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October 17, 2022 

The Honorable Debora Juarez  
President, Seattle City Council  
Seattle City Hall, 2nd Floor  
Seattle, WA  98104    

Dear Council President Juarez:  

It is my pleasure to transmit to the City Council the following confirmation packet for my appointment of 
Adrian Diaz as Chief of the Seattle Police Department.    

The materials in this packet are divided into two sections: 

A. Adrian Diaz
This section contains Adrian Diaz’s appointment and oath of office forms, his cover letter and
resume and the press release announcing his selection.

B. Background Check
This section contains the report on Adrian Diaz’s background check.

Seattleites have clear expectations for the Seattle Police Department: effective public safety, meaningful 
community engagement, and a commitment to accountability and continuous improvement. They 
deserve a leader who will wake up every day to make those expectations a reality. Following a 
comprehensive national search for Seattle’s next permanent Chief of Police, I am confident that Adrian 
Diaz will provide the leadership necessary to advance these critical priorities and make Seattle safe for 
all residents. 

Interim Chief Adrian Diaz has been a dedicated member of the Seattle Police Department for more than 
two decades. His work building relationships that bridge divides can be seen across the Department and 
in every neighborhood in Seattle. Interim Chief Diaz began his career in Patrol, the Mountain Bike Unit, 
and the Anti-Crime Team before joining the Investigations Bureau. He is also a Master Defensive Tactics 
instructor at the Washington State Criminal Justice Training Commission. He served as Assistant Chief of 
the newly created Collaborative Policing Bureau before being promoted to the Deputy Chief and Interim 
Chief of Police. Chief Diaz holds a Bachelor of Arts in criminal justice from Central Washington University 
and a Master of Public Administration from the University of Washington. He has completed programs 
at the FBI’s National Executive Institute, Major Cities Chiefs Associations Police Executive Leadership 
Institute, the Cascade Executive Program, and the Senior Management Institute of Policing. Interim 
Chief Diaz has authored numerous articles in national publications about community policing, 
misdemeanor justice, and juvenile justice. He is a leader committed to building relationships with all 
people served by SPD, which is why he created the Department’s Before the Badge training program. 
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I nominated Adrian Diaz for the Council’s consideration after extensive stakeholder engagement, as 
outlined below. In May of this year, I established a Police Chief Search Committee. The Search 
Committee met six times between June and August, where they established evaluation criteria, 
reviewed applicant materials and interviewed their preferred candidates. Committee members 
included: 

• Council President Debora Juarez, Seattle City Council
• Councilmember Lisa Herbold, Seattle City Council
• Lieutenant Scott Bachler, Seattle Police Management Association
• Prachi Dave, Policy and Advocacy Director, Public Defender Association; Commissioner,

Community Police Commission
• Gabe Galanda, Managing Lawyer, Galanda Broadman, PLLC
• Erin Goodman, Executive Director, SODO Business Improvement Area
• Esther Lucero, Chief Executive Officer, Seattle Indian Health Board
• Jim Pugel, former SPD Chief of Police
• Robert Saka, Attorney
• Rachel Smith, President & CEO, Seattle Metropolitan Chamber of Commerce
• Mary Ellen Stone, Chief Executive Officer, King County Sexual Assault Resource Center
• Reverend Harriett Walden, Founder, Mothers for Police Accountability; Co-Chair, Community

Police Commission
• Natalie Walton-Anderson, Criminal Division Chief, Seattle City Attorney’s Office
• Bishop Reggie Witherspoon, Mount Calvary Christian Center

The Seattle Department of Human Resources retained the firm Public Sector Search & Consulting to aid 
in conducting a national search for police chief candidates. Using an online community survey, feedback 
was solicited and received from Seattleites to ensure community voices from every neighborhood had 
the opportunity to be heard. The survey was made available in English, Amharic, Chinese (traditional), 
Korean, Somali, Spanish, and Vietnamese. Over 1,300 Seattleites provided their input. Further, we 
hosted seven community conversations, both virtually and in person, to delve deeper into what 
Seattleites were seeking in their next Chief. Summary notes from the forums are available here, here, 
and here. Utilizing that feedback, the search committee narrowed the list of applicants to their top five. 
In early September, the top five candidates underwent a competitive examination and were evaluated 
by four public safety experts. The evaluators unanimously narrowed the candidates down to the top 
three finalists for my consideration, as required by the City Charter. In September, the candidates 
participated in a live-streamed and recorded public forum moderated by Brian Callanan, who asked 
questions submitted by interested community members. Key members of my administration and 
representatives from our accountability partners also had the opportunity to meet with the three 
finalists. After considering feedback from the community, the search committee, accountability 
partners, and key stakeholders, and after meeting with the candidates myself, it was clear that Adrian 
Diaz was the right choice to respond to concerns about crime and safety and to drive the effective 
response that will make a real impact for all Seattleites. 

https://seattle.gov/documents/Departments/MayorHarrell/OneSeattleInitiatives/Empower_Initiative_Evaluation_Report.pdf
https://seattle.gov/documents/Departments/MayorHarrell/OneSeattleInitiatives/Aug_10_community_Conversation_Final_Report.pdf
https://seattle.gov/documents/Departments/MayorHarrell/OneSeattleInitiatives/Aug_11_Community_Conversation_Final_Report.pdf
https://www.seattle.gov/mayor/one-seattle-initiatives/chief-search
https://www.seattlechannel.org/seattle-police-department?videoid=x141225
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I trust that after considering Interim Chief Diaz’s application materials, reflecting on your past 
experiences working with him, and following Councilmember Herbold’s diligent Public Safety and 
Human Services Committee review, you too will agree that he will provide the leadership we need as 
our permanent Seattle Police Chief. Adrian Diaz will be an instrumental partner as we move to the next 
phase of reform, ensure accountability, and drive innovative efforts to develop diversified emergency 
responses.  

Lastly, I would like to express my profound gratitude to the Search Committee members who offered 
their time and valuable insight. Their work helped lead to the nomination of the credentialed leader I’ve 
referred for your review today.  

If you have any questions about the attached materials or need additional information, Senior Deputy 
Mayor Monisha Harrell would welcome hearing from you. I appreciate your consideration. 

Sincerely,  

Bruce A. Harrell   
Mayor of Seattle 
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September 20, 2022 

Adrian Diaz 
Seattle, WA 
Transmitted via e-mail 

Dear Adrian, 

It gives me great pleasure to appoint you to the position of Chief of Police at an annual salary of 
$309,734. 

Your appointment as Chief is subject to City Council confirmation; therefore, you will need to attend the 
Council’s confirmation hearings. Once confirmed by the City Council, you serve at the pleasure of the 
Mayor. 

Your contingent offer letter provided employment information related to the terms of your 
employment, benefits, vacation, holiday and sick leave.   

I look forward to working with you in your role as Director and wish you success.  We have much work 
ahead of us, and I am confident that the Department will thrive under your leadership.  

Sincerely, 

Bruce A. Harrell 
Mayor of Seattle 

cc:  Seattle Department of Human Resources file 



Created 3/2015 

City of Seattle Department Head Notice of Appointment 

Appointee Name: 
Adrian Diaz 

City Department Name: 
Seattle Police Department 

Position Title: 
Chief of Police 

  Appointment  OR   Reappointment Council Confirmation required? 

  Yes 
  No 

Appointing Authority: 

  Council  
  Mayor  
  Other: Specify appointing authority 

Term of Office: 
City Council Confirmation to Mayor’s Discretion 

Legislated Authority: 
Seattle City Charter Article VI. Sec. 2 

Background:  
Interim Chief Adrian Diaz has been a dedicated member of the Seattle Police Department for more than two 
decades. His work building relationships that bridge divides can be seen across the Department and in every 
neighborhood in Seattle. Interim Chief Diaz began his career in Patrol, the Mountain Bike Unit, and the Anti-
Crime Team before joining the Investigations Bureau. He is also a Master Defensive Tactics instructor at the 
Washington State Criminal Justice Training Commission. He served as Assistant Chief of the newly created 
Collaborative Policing Bureau before being promoted to the Deputy Chief and Interim Chief of Police. Chief Diaz 
holds a Bachelor of Arts in criminal justice from Central Washington University and a Master of Public 
Administration from the University of Washington. He has completed programs at the FBI’s National Executive 
Institute, Major Cities Chiefs Associations Police Executive Leadership Institute, the Cascade Executive Program, 
and the Senior Management Institute of Policing. Interim Chief Diaz has authored numerous articles in national 
publications about community policing, misdemeanor justice, and juvenile justice. He is a leader committed to 
building relationships with all people served by SPD, which is why he created the Department’s Before the Badge 
training program. 

Date of Appointment: 
10/17/2022 

Authorizing Signature (original signature): Appointing Signatory: 
Bruce A. Harrell 

Mayor 



CITY OF SEATTLE ▪ STATE OF WASHINGTON 

OATH OF OFFICE 

State of Washington 

County of King  

I, Adrian Diaz, swear or affirm that I possess all of the 

qualifications prescribed in the Seattle City Charter and the Seattle 

Municipal Code for the position of the Chief of Police; that I will support 

the Constitution of the United States, the Constitution of the State of 

Washington, and the Charter and Ordinances of The City of Seattle; and 

that I will faithfully conduct myself as the Chief of Police. 

Adrian Diaz 

Subscribed and sworn to before me  

this 12th day of January, 2023.  [Seal] 

________________________________________ 
Elizabeth M. Adkisson, Interim City Clerk 















Mayor Harrell To Appoint Adrian Diaz Seattle 
Chief of Police 
by Jamie Housen on September 20, 2022  

Seattle – Today, Mayor Bruce Harrell announced that he will appoint interim Chief Adrian Diaz as the 
next permanent Chief of the Seattle Police Department, following an extensive national search and 
robust community engagement. 

“Throughout this process, we’ve heard Seattleites’ clear expectations for the Seattle Police Department: 
effective public safety, meaningful community engagement, and a commitment to accountability and 
continuous improvement. I am confident that Chief Adrian Diaz will provide the leadership necessary to 
advance these critical priorities and make Seattle safe for all residents,” said Mayor Harrell. “We looked 
for candidates across the department and across the nation, elevated the voices of the community, and 
closely examined applicants’ qualifications and skills. Chief Diaz was the clear choice to respond to 
concerns about crime and safety and to drive the effective response that will make a real impact.” 

 “My commitment to lead the Seattle Police Department is based in community. I am committed to 
ensuring that community is at the forefront of all SPD’s work and engagement, and I am committed to 
ensuring the department restores safety city-wide,” said Chief Adrian Diaz. “I approach this work with 
optimism, mindful of the trust that was shattered by the events of 2020 following the murder of George 
Floyd, of the combined trauma of community and our officers alike, and of the long path towards 
reconciliation ahead of us – not just between SPD and community members, but also between the city, 
the department, and the men and women, sworn and civilian, who form the heart and soul of the SPD. I 
remain 100% committed to this department, the City of Seattle, and I look forward to working on behalf 
of all people as Chief of Police.” 

The search for Seattle’s next chief began in April and included the formation of a diverse search 
committee made up of a wide array of stakeholders and community members. Throughout the summer, 
the City held numerous community engagement sessions, listening to and receiving input from the 
public, in addition to opening a survey for people to submit safety priorities and share their opinions. 
The search committee elevated five candidates, who were administered a competitive exam by public 
safety experts. The three final candidates were unanimously advanced to Mayor Harrell. Last week, 
Mayor Harrell and City stakeholders interviewed the final candidates after they participated in a public 
question-and-answer forum. 

Chief Diaz is a leader committed to building relationships with all people served by SPD, which is why he 
created the department’s Before the Badge training program. Before SPD’s new recruits attend the 
state’s mandatory Basic Law Enforcement Academy (BLEA) training, they first attend Before the Badge 
for community-based, peer-based, and introspective experiences that provide them a more 
comprehensive understanding of the people they will eventually swear to serve and protect. Chief Diaz 
also created the Equity, Accountability, and Quality (EAQ) Risk Management model which allowed SPD 
to become the first police agency in the country to develop and test a data-driven model of identifying 
and addressing disparities in enforcement. 

https://harrell.seattle.gov/author/housenj/
https://harrell.seattle.gov/2022/03/31/mayor-harrell-announces-first-steps-in-permanent-police-chief-search-to-commence-in-april/
https://harrell.seattle.gov/2022/05/19/mayor-harrell-names-search-committee-and-launches-community-survey-to-identify-seattles-next-chief-of-police/
https://harrell.seattle.gov/2022/05/19/mayor-harrell-names-search-committee-and-launches-community-survey-to-identify-seattles-next-chief-of-police/
https://harrell.seattle.gov/2022/09/08/following-robust-national-search-process-three-finalists-advance-for-next-chief-of-seattle-police-department/
https://www.youtube.com/watch?v=bGtG2HF1L7s
https://www.youtube.com/watch?v=bGtG2HF1L7s
https://www.seattle.gov/police/community-policing/before-the-badge


As the newly named Interim Chief during the summer of 2020, Diaz also reworked SPD’s crowd 
management policies and procedures to include a public order engagement team, reducing the need for 
the use of crowd control tools. The Chief oversaw a reduction in the use of force by 48% in 2021 
compared to 2015, led the creation of a Risk Mitigation Assessment Matrix for development of 
diversified responses to policing, and oversaw critical incident responses to gun violence with local non-
profit organizations to reduce retaliatory gun violence. Chief Diaz is respected by law enforcement 
leaders world-wide and serves on the Board of Directors for the International Association of Chiefs of 
Police (IACP). He is Vice Chair for the IACP’s Human and Civil Rights Committee, is a member of the 
National Commission on COVID-19 and Criminal Justice, serves on the Law Enforcement Immigration 
Task Force (LEITF), and is a member of the Alliance for Gun Responsibility Committee. 

“Chief Diaz embraces our One Seattle vision and will be an instrumental partner as we move to the next 
phase of reform, ensure accountability, and drive innovative efforts to develop diversified emergency 
responses,” said Mayor Harrell. “Chief Diaz understands that our department must continue striving for 
excellence, reject bias and complacency, and act on the needs of our communities. He recognizes how 
hard our officers have been working and will use his professional and lived experience to create an 
inclusive, forward-looking culture at SPD. As permanent chief, he will bring new energy and innovation 
to delivering public safety services, supporting victims and survivors, and recruiting and retaining 
officers. I look forward to years of collaboration.” 

Chief Diaz will begin a neighborhood tour to build on and expand his strong and longstanding 
community ties. Chief Diaz’s confirmation as permanent chief of police requires City Council 
confirmation. 

WHAT PEOPLE ARE SAYING 

Kathleen O’Toole, Former Seattle Chief of Police 

“Sincere congratulations to Chief Diaz as he continues to lead the Seattle Police Department through 
these very challenging times. His long-recognized commitment to communities throughout the city will 
serve as a great foundation for his work going forward.” 

Rachel Smith, Seattle Metropolitan Chamber of Commerce President & CEO 
“This comprehensive search process included a competitive mix of local and national candidates, and it 
was an honor to serve alongside such outstanding partners on the search committee. Throughout the 
process, Interim Chief Adrian Diaz demonstrated his commitment to community, his willingness to 
address challenges, and his readiness to serve – along with a strong foundation of trust with Mayor 
Bruce Harrell – all qualities that will be critical as Seattle’s permanent police chief.” 

Reverend Harriett Walden, Mothers for Police Accountability Founder 

“Chief Diaz became the interim chief at a very difficult time for Seattle. He took this opportunity and has 
worked very hard to keep Seattle safe, while being faced with the loss of so many officers and increases 
in crime. Mothers for Police Accountability will work with Chief Diaz to further public safety and police 
accountability in Seattle, and I hope that that the accountability partners – the CPC, the OIG, and OPA – 
will as well.” 

https://harrell.seattle.gov/2022/07/28/mayor-harrell-issues-executive-order-to-support-sexual-assault-survivors-and-conduct-assessment-of-criminal-investigations-and-regional-practices/
https://harrell.seattle.gov/2022/07/13/mayor-bruce-harrell-shares-details-of-comprehensive-police-recruitment-and-retention-plan/
https://harrell.seattle.gov/2022/07/13/mayor-bruce-harrell-shares-details-of-comprehensive-police-recruitment-and-retention-plan/


Dr. Brent Jones, Seattle Public Schools Superintendent 

“Chief Diaz is the leader our schools need. He has led the Seattle Police Department in supporting our 
schools, not just to ensure safety but also to foster community. Chief Diaz is the leader in public safety 
our students need. In many years of partnership with the school district, he has led with character, 
empathy, and justice.” 

Carmen Martinez, Duwamish Valley Youth Corps Manager 

“I want to thank Mayor Harrell for elevating community and youth voices throughout this process and 
congratulate Chief Diaz on this well-deserved appointment. Residents were clear that we need Seattle 
Police Department leadership that listens, that cares, and that is committed to rebuilding trust with our 
community. Chief Diaz is that candidate and I look forward to closer partnerships and true collaboration 
with his permanent appointment.” 

ABOUT CHIEF ADRIAN DIAZ 

Chief Adrian Diaz has been a dedicated member of the Seattle Police Department for more than two 
decades. His work building relationships that bridge race, ethnicity, and every flavor of humanity can be 
seen across the Department and in every neighborhood in Seattle. 

Chief Diaz began his career in Patrol, the Mountain Bike Unit, and the Anti-Crime Team before joining 
the Investigations Bureau. He is also a Master Defensive Tactics instructor at the Washington State 
Criminal Justice Training Commission. He served as Assistant Chief of the newly created Collaborative 
Policing Bureau prior to being promoted to the Deputy Chief and Interim Chief of Police. 

Chief Diaz holds a Bachelor of Arts in criminal justice from Central Washington University and a Master 
of Public Administration from the University of Washington. He has completed the FBI’s National 
Executive Institute, Major Cities Chiefs Associations Police Executive Leadership Institute, the Cascade 
Executive Program, and the Senior Management Institute of Policing. Chief Diaz has authored numerous 
articles in national publications about community policing, misdemeanor justice, and juvenile justice. 
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Seattle Department of Human Resources 

Seattle Municipal Tower, 700 5th Avenue Suite 5500, PO Box 34028, Seattle, WA 98124-4028 

(206) 684-7999  TTY:7-1-1  Fax: (206) 684-4157  Employment Website: www.seattle.gov/jobs

An equal employment opportunity employer.  Accommodations for people with disabilities provided upon request.  

October 17, 2022 

TO: Pam Inch – Senior Executive Recruiter 

FROM:  Annie Nguyen - Seattle Department of Human Resources 

SUBJECT: Background check for Adrian Zane Diaz 

The Seattle Department of Human Resources has received a copy of Adrian Zane Diaz’s background  
check provided by First Check Applicant Screening through Seattle Police Department.  There were no 
findings that would impact their employment eligibility. 

Cc:  Personnel File 

Seattle Department of Human Resources 
Kimberly Loving, Director 
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