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Background

 The COVID-19 pandemic's impact on
Seattle’s economy

* A clear moral and economic imperative
to center equitable recovery

* City Council's Direction: Plan focused on
investments to make Seattle
economically diverse, just, and resilient
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Our Guiding Framework

Our guiding principle: An inclusive economy is a competitive, prosperous economy

Our goals: To define the future of the Seattle economy and chart a path to get there
including:

e shared priorities
* investments required
* the role of OED and the City relative to key partners

Our purpose: To create a community-informed investment agenda for OED and the
City of Seattle to promote inclusive economic growth

1/17/2023 Office of Economic Development @D City Of Seattle



The Process

Phase 1 > Phase 2 > Phase 3 >
May-Jun

Jul-Aug Sep-Nov
/ Develop framework and \ /Establish workgroups based\ /\Norkgroups recommend 2—3\
pillars for inclusive growth, on 5 pillars* + 1 investment immediate investments and
informed by partner priorities alignment group 1-2 “Big Bets” for City’s PET

investment agenda

39 Partner Responses 6 Workgroups 80+ Engaged Individuals

\_ AN / ~/

Phase 4 >

Jul-Nov

Informs

*Aligned with Council Deliverable [

on Workforce Strategic Plan Identify optimal structure and role for OED ]
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Investment Pillars

* The workgroups' investment recommendations

i Supporting

reflect a clear interconnectedness around a few _ e
themes that OED and the City can organize its ( | ol
efforts and investments [ mvesingin £  croung

* Many investment recommendations are reflective | e T e
of current initiatives that need to be brought to \ Economy
scale or diversified and changes OED has already /
begun to implement Place-Basad kese

Investments Ownership

* There was resounding agreement that the City
must execute on these priorities while continuing
to engage the community and facilitate access to
resources
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The Result

Part 1 - Framework

1/17/2023

SHAPING THE FUTURE OF THE SEATTLE ECONOMY

A report by the City of Seattle’s Office of Economic Development
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Brief Description

This report was commissioned by the City of Seattle Office of Econamic Development in June 2022. The
report was written by Kinetic West LLC based on materials, survey responses, and conversations with
aver 30 local economic development and community-based arganizations. This repart is the first step in
= broader effort ta creste 2 community-informed investment agends for OED and the City of Seattle to
promotz inclusive economic growth. This work will continue throughout 2022,

L Executive Summary

This report is motivated by = clear principle, a clear purpose, and 2 dear plzn.

The principie

An inclusive economy is 2 competitive, prosperous ecenamy. Any economy’s most yaluzble asset is its
people. The total knowledge and capabilities of LS. warkers is worth 5240 trillion, or 10 times as much
25 the total value of 2l urban land in the country.* This mezns that developing and deploying talent —
whether in the form of skilled workers, innovators, or business owners —is the fundamental driver of
economic prosperity. This is nat just a theory: a remarkable 40% of U.S. ecenomic grewth from 1960 to
2010 was driven by inclusion of women and people of color in the lzbor marker.? Vet massive racial
inequities persist in terms of employment, incame, and wezith — and many of these disparities
warsened in Sezttle over the past two years. These disparities are halding back the entire sconomy. The
Seattle metro economy would be an estimated 533 billion larger each year if racial income disparities

, October 2018,
ranometrica, Vol. &7, No_ 5 (Septembar 3015,

*Jaseph Parilla snd Sifan Liu, “Takent Driven Econamic Development,” Brookin
“Chang-Tai Hsieh et al, “The Allacation of Talent and US Eeanoimic Grawth,
1439-1474
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Part 2 - Investments
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Investment Description Funding Workgroups

LEGEND: $ - < $249K OED

. = oo
- $$ - $250K - $499K £ 3g 2, .8 2 2 g8

@ - shared Priority  gg6 - $500K - $999K OED’s Role MEUNEOR{JEN 2225 Sw_85 $E .9 £¢2
$E$SS - 2 $2mil n EQrFrDd2 ®H2dhauw o E <0 O D

Investing in Diverse Talent & Building Our Workforce

Scale paid work-based learning opportunities Implement o ()
Build “two-generation” caregiver supports into City’s existing youth employment programs Support
Expand supports (incl. basic income pilot) for participants in City workforce programs Support
Expand access to childcare for SEA workers Support
Launch benefits cliff reduction initiative to support workers as their wages grow Support

Supporting WMBE and Small Business Enterprises

Support employers to provide “peer mentorship” to other SBE/WMBEs Support

Invest in building City navigation support for SBEs/WMBEs Implement
Subsidize property consultants to support WMBES/SBEs on commercial affordability Implement
Increase access to affordable capital Implement

Place-based Investments

Activate/program vacant storefronts Implement
Support place-based neighborhood business organizations Implement
Fund small business matchmaker team Implement
Acquire/master lease vacant storefront space Implement

Asset Ownership

Create wealth-building opportunities for WMBE business owners and their families Implement
Expand technical assistance for real estate ownership Implement
Support community-based banking program for Black and Indigenous Community Support

Growing Businesses & Industries

Invest in capacity of OED industry liaison Implement
Revive grants/service contracts as a form of direct support to industry sectors Implement

Specialized technical assistance for mid-sized businesses on cusp of growth Implement




LEGEND: $ - < $249K

@ shered Priority $3 - $250K - $499K
$$$ - $500K - $999K

Big Bet $$$$ - $1mil - $1.99mil
$$$$S - = $2mil

Supporting WMBE and Small Business Enterprises

Invest in building City navigation support for SBES/WMBESs

Place-based Investments

Activate/program vacant storefronts

Growing Businesses & Industries

Specialized assistance for growth-ready mid-sized businesses

Asset Ownership

Create wealth-building opportunities for WMBE business owners

Investing in Diverse Talent & Building our Workforce

Expand access to childcare for SEA workers

o3 =3
= =

OED I s 5 "

OED’s cg 3 (/E) n o2 = 0

Role Planned  [=YagcRii-ge i g s o8 8
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Respond & ‘ ‘
Implement

Organize &
Build

Organize &
Build

Envision &
Transform

Support
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The Role of OED
,') Respond and
i

1/17/2023

Implement

Be highly responsive to
businesses that need help
navigating city resources and
requirements, and in some
cases deliver services directly
to businesses

\

ammms Organize and
I I

ammmms  Build

Invest more in knitting
together systems that can
provide coordinated,
comprehensive supports to
both businesses and workers

Office of Economic Development

.60 Envision and
W™ Transform

Articulate a clear and
compelling vision for the
transformation of Seattle’s
economy, and periodically
lead transformative cross-
sector “moonshots” that
require the City’s unique
capabilities and influence
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Next Steps

OED prioritizes Mayor rev

Workgroups make recommendations & makes
recommendations sends to Mayor's recommend
office Coun

e Using Results-Based Accountability framework for
accountability and measuring progress
* Reconvening the Investment Alignment Workgroup

* Finishing OED's 2023 Workplan

1/17/2023 Office of Economic Development @B Ci,ty Of Seattle



Questions?
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