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STEVE GALATRO, Pratt Fine Arts Center’s Executive Director since 2012, has extensive experience in nonprofit
arts administration and higher education, elevated by an MFA in Arts Leadership from Seattle University.
Previous management experience comes from various positions at Empty Space Theatre and the Seattle-
University Fine Arts Department, where he continues o serve as an adjunct professor. In 2014, Steve was
honored for his rejuvenation of Pratt as one of the top 40 Under 40 bysiness Ieaders in the region by the Puget
Sound Business Journal,
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Steven M. Galatro

EDUCATION
Master of Fine Arts: Arts Leadershlp Seattle Unliversity ' Graduated September 2009
Bachelor of Arts: Theatre Arts Arizona State University ~ Graduated May 2001

ARTS MANAGEMENT EXPERIENCE

Executive Director, Pratt Fine Arts Center ‘ Seattle, WA 5/12-present '
_»  Led the successful surnaround of a struggling arts center to a thriving, sustainable organization ‘

¢ Developed and implemented a revamped business model, including year-round offerings, seamiess open

 enrollment, and diversified access points for existing and potential users

s Collaborated with board and staff to develop an ambitious six-year strategic plan; outperformed the plan in its
first three years, including early achievement of enrollment and financial goals projected for year six

e Completed three consecutive fiscal years with healthy surpluses and grew the operating budget by 20%

» Established the organization’s first-ever invested cash reserve at $1.5M

s Fostered an organizational cuiture that celebrates accessibility and inclusiveness as core values; successfully
grew overall enrollment my more than 30%

» Spearheaded future expansion plans, including the development of a mixed-use campus design on a full ctty
biock; secured reputable developer for coliaboration in concept and execution

Operations Manager, Seattle University Fine Arts Department Seattle, WA . 7/09-4/12

oA Produced 50+ arts events annually, planning and managing logistics for visual art exhibitions, theatre

2. productions, and music concerts; included promotion of all events to campus and public communities

s Managed a fully-functioning box office and professional art gallery at the Lee Center for the Arts

s  Assisted the Department Chair and Associate Chair(s) in support of all major departmental projects as’ needed;

included curriculum development, budget requests, new faculty searches, special prOJects coliaboration &

support, drafting correspondence, and general problem solving

s Oversaw the department’s $1.5 milllon annual operating budget, including expense, income, and restricted
-accounts

e Developed contracts for all non-tenure faculty and all paid guests, mcluding comphcated arts union contracts

o Strategized and planned facifities usage; ensure efficient, effective, and appropriate use of fine arts facilities

s Oversaw fine arts administrative assistant and student employment program

Events & Outreach Specialist, Seattle University Fine Arts Department Seattle, WA 6/08-6/09

e Promoted and successfully implemented a split of previous position into two new positions

¢ Stepped into new higher level positien with focus on producing student, faculty and community arts events
Including concerts, recitals, exhibitions, installations, and productions '

» Managed all event fogistics related to planning, marketing, budgeting, contracts, box ofﬂce and community
outreach, as well as artist, campus, audience, and doner relations -

o Maintained previous duties in relation to-managing broader department operations in‘assistance to the
department chair including curricuium development, program evaluation, budget and expense management
($1.5 million), facilities planning, and generai department leadersh;p

Administrative Specialist, Seattle Umversﬂy Fine Arts Department Seattle, WA 8/05-6/08
o  Served as primary administrator for the department, supporting students, faculty, and the University at large
e First year achievements: aided in successful apening of the Lee Center for the Arts, produced first-ever fully-
functioning box office, created new registration process for visual art majors



Steven M. Galatro

Interim Managing Director, The Empty Space Theatre =~ Seattle, WA ‘ 1/04-6/05
e Assumed temporary respensibitities of the Managing Director reporting to Board of Directors '
o Led The Empty Space to a successfully completed 2003-04 Season, despite financial obstacles
s Maintained position beyond initial timefine in order to ensure the survival of the struggling company
° C'reated & implemented a $350,000 grass roots emergency fundraising campaign to prevent closure of the
theatre; closed successful campaign with over $400,000 raised in three months
» Reopened theatre post-campaign; completed remainder of 2004-05 Season as planned

Development & Marketing Manager, The Empty Space Theatre Seattle, WA 2/03-1/04
s ~ Generated season-supporting revenue through fundraising, grant writing, and special events .
e Created a full-season marketing & print campaign, cultivated press reiationships, worked directly with patrons,
teamed with other local arts organizations for innovative partnerships '

. Development & Promotions Associate, The Empty Space Theatre Seattle, WA 2/02-02/03
» Coordinated all special promotions and PR; created and maintained relationships with local press
« Became The Empty Space’s primary grant writer and expanded foundation giving by 10%

Education & Development Intern, The Empty Space Theatre Seattle, WA 9/01-2/02
o Facilitated educational programming for The Laramie Project, cultivating relationships with schools and
educators across six school districts, expanding program to reach over 1,000 students
» Created partnerships with advocacy organizations and coordinated 20+ in-class discussion workshops

)

Ope"n;House Coordinator, Phoenix Symphony Phoenix, Arizona - 11/00-3/01
e Planned all-day Open House event at Symphony Halt and surrounding city block; included performances in
three separate venues, opportunities to meet Symphony musicians, various musical instruction workshops,
and an instrument petting zoo . ’ ‘
o Addressed all requests and concerns from event sponsor: American Express

ACADEMIC EXPERIENCE

Adjunct Faculty, Fine Arts, Seattle University . Seattle, WA "~ 1/10-present
e Graduate Management Practicum: prepare graduate students for placement in local nonprofit arts
] organizations; foster ionger-térm career development strategies N .
‘e The Business of Art: introduce students to the world of art in the context of professionalism; prepare students
with practical knowledge for career success, and the tools to find continued employment in creative fields
s Arts Management Seminar: an.elective for graduate students in the'arts leadership program, offering insight
into the strategies of successful local leaders; integrate thematic through-line of arts program evaluation

Guest Lectures, Fine Arts, Seattle University ' : " Seattle, WA
s Integrating Management Styles, Intro to Arts Management (undergraduate; Fail 2011}
" e Program Evaluation for Arts Orgs, Fundamentals of the Nonprofit Arts Sector (graduate: Fall 2010, Fall 2011)
s Making a Living in Aft, Senior Synthesis (undergraduate; Fall 2011)
o Life Math for Artists, Senior Synthesis {undergraduate; Fall 2011)

HONORS

Puget Sound Business Journal's Top 40 Under 40 Business Leaders (2014} : -
Outstanding Administrative Staff Award, College of Arts & Sciences (SU 2007)
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Position Position Term Start ‘ Term End ‘ Term Appointed
*O|**G  No. Title Date Date # By
2| F 1. At-Large Sharon Williams 01/01/16 | 12/31/17 | 2™ City Council
6 M 2. At-Large Billy O’'Neill 01/01/15 | 12/31/16 | 2™ City Council
11 F 3. At-Large Priya Frank 01/01/15 | 12/31/16 | 1% City Council
1| F 4, At-Large Cassie Chinn 01/01/16 | 12/31/17 | 1% City Council
1| F 5. | At-Large Huong T. Vu 01/29/14 | 12/31/15 | 2™ City Council
3| M 6. At-Large Jerry Garcia 01/01/15 12/31/16 | 2™ City Council
3|1 M 7. | At-large Juan Alonso- Rodriguez 01/01/16 | 12/31/17 | 1¥ City Council
6| M 8. At-Large . Steven Galatro 01/01/16 | 12/31/17 | 1% Compmission
6 M 9. At-Large Gian-Carlo Scandiuzzi 01/01/15 | 12/31/16 | 3" Mayor
3| F 10. | At-large Kelly Rodriguez 01/01/15 | 12/31/16 | 1% Mayor
6| M 11. | At-large Jeff Benesi 01/01/16 | 12/31/17 | 3" Mavyor
1t F 12, At-large Terri Hiroshima 01/01/15 _ 12/31/16 | 2™ Mayor
21 M 13. | At-Large Jonathan Cunningham o1/01/16 | 12/31/17 | 2™ Mayor .
2| F 14. | At-Large Vivian Phillips 12/31/15 12/31/16 2" Mayor
41 F 15. | At-targe Tracy Rector 12/31/15 - 12)31/16 o™ Mavyor
1| M| 16 g:;;ged Ashraf Hasham 9/01/15 8/31/16 | Only Mayor

Diversity Chart: Mm@ 6 BN (0 BN/ R ) S

Mayor | 4 4 2 2 1 1 2
Council { 3 4 2 1 2 1

Other | 1 1

Total | 8 8

Key:
*D  List the corresponding Diversity Chart number (1 through 9)
**%G List gender, M orF ' :
***Other Includes diversity in any of the following: race, gender and/or ability



