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Our mission, vision, and core values

Mission: deliver a high-quality Vision: connected people,
transportation system for Seattle  places, and products

Committed to 5 core values to create a city that is:
e Safe

Interconnected

Affordable

Vibrant

Innovative

For all


Presenter
Presentation Notes
Our core values for transportation anchor to the core values that Mayor Murray has laid out in his vision (Move Seattle) for Seattle:
Safe
Interconnected
Affordable
Vibrant
Innovative



Presentation overview

e Background

 Pilot proposal

 Pilot success metrics

e Why is Ordinance required?

e \What does the Ordinance do?


Presenter
Presentation Notes
Let the audience know the purpose of your presentation (is it purely informational, are you seeking feedback, etc). Then walk them through what you’ll be covering.


Background

 Transportation is the second highest household
cost for the working poor

* Reducing low income household transportation
costs increases the budget available for housing
and other expenditures

o Pilot projects allow SDOT to test different
strategies to reduce the transportation cost
burden for these households



Background

« Seattle Department of Transportation (SDOT) and King
County Metro (KCM) are partnering with Capitol Hill
Housing Improvement Program (CHHIP) to implement a 1-
year TDM Pilot Project in 3 low-income housing
properties:

— Boylston-Howell — 30 units
— Holiday — 30 units
— Villa Apartments — 62 units

e The pilot combines:

— Distribution of subsidized ORCA Multifamily Passport passes to 122
units

— Implementation of shared parking management technology
changes in the building’s garages


Presenter
Presentation Notes


Capitol Hill Housing staff approached SDOT and KCM with a proposal to pilot the TDM strategy in 3 affordable housing properties on Capitol Hill in December 2015.  CHHIP proposal included combining the new ORCA Multi-family development passport program with a suite of parking management changes in the building’s garages 

We agreed that it would be a great opportunity to work with this market and test the ORCA Multifamily Development Passport.  It is a new product being offered by King County Metro that offers an annual transportation pass that property owners can offer to residents. 

This pass gives residents comprehensive access to transit services in the Puget Sound Region, including local and express bus service, Link light rail, Sounder commuter rail, Seattle Streetcar, and some passenger-only ferry services.

Further, changes in parking management would be made to further support the use of transit by these residents.   


Background

e The Pilot will:

— Implement the first ORCA Multitamily
Passport Program in low income
properties

— Reduce the monthly cost of an ORCA
Multifamily Passport pass to $10 - $16
per card

— Develop and test shared parking
management technology

L3 Capitol Hill
Housing
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The cost of the ORCA Passes varies based on the existing transit use in the neighborhood where the residential units are located . 

In the first year, the cost is based on the commute mode split for the building’s census tract.

The 3 buildings, while very close to each other, are each in a different census tract; therefore, will offer reduced cost ORCA Multifamily Passport passes at different price points. 

The shared parking management technology portion of the pilot will be developed with the University of Washington 


Pilot funding

e SDOT — up to $38K to pay for the subsidy
and distribution of ORCA Multitamily
Passport passes to 122 units, from April

2016 to March, 2017

e KCM — $20K “pass through funds” to
develop a shared parking management
technology solution
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Pilot success metrics

* Monitored by surveys during the
pilot project

e Success to be measured as:
— Increased transit mode split
— Reduced off-street parking demand
— Decreased car ownership



Why is an ordinance required?

o CHHIP is a Washington public corporation
organized for the purpose, among others, of
developing affordable housing

e RCW 35.21.730(1)requires City Council approval
via ordinance for fund transfers from the City to
the public corporation


Presenter
Presentation Notes
The requirement for the Ordinance was not known by staff while developing the pilot.  Staff would like to work with the Law Department and others to develop a process moving forward that would not require legislation action for other similar pilots with CHHIP.    


What does the ordinance do?

e Authorizes SDOT to:

— Sign an MOA with CHHIP to provide the funds
(up to $38K) to subsidize the purchase and
distribution of ORCA Passport Multi-Family passes
to the 122 residential units included in the pilot

— Passes through KCM's funds ($20K) to CHHIP to
develop shared parking management technology



Questions?

Andrew.glasshastings@seattle.gov | (206) 684-4384

www.seattle.gov/transportation/bike.htm

www.seattle.gov/transportation
v fRCCEW

@ SDOT

Seatrle Department of Transportation
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