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Background

. C]ty of Seattle SDOT Consultant & Purchasing Spend:
2015 In Context

Departments spent
approximately 526.6M
in Consultant &
Purchasing for 2015

« SDQOT accounted for
approximately 15%

(78.4M) of all City of
Seattle Consultant &
Purchasing Spend
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Background

« SDOT undertakes
contract activity in:

*Public Works

Purchasing

Consultant Services

« SDQOT owns aspirational
goals for Consultant
and Purchasing spend

*Public Works contracts are administered by FAS

@ City of Seattle

2016 SEATTLE DEPARTMENT OF TRANSPORTATION
WMBE OUTREACH PLAN

Department Representative for 2016:
Edson Ives Zavala

2016 Voluntary Target for Seattle Department of Transportation:

For 2016, Seattle Department of Transportation (SDOT) has established a voluntary Woman
and/or Minority Business Enterprises (WMBE) utilization goal of fifteen percent (159%) for
Consulting and ten percent (109:) for Purchasing.

The Office of the Waterfront (OWF), previously embedded within SDOT performance data, will
now directly submit an independent WMBE Outreach plan to the Mayor's Office to outline
inclusion efforts and strategies for dollars associated with the Office of the Waterfront.

In order to increase visibility of OWF performance data, moving forward OWF data will be
segmented and separately analyzed.

Voluntary 2016 WMBE
Targets

Consulting 15%
Purchasing 10%




SDOT WMBE SEND:
2014 vs 2015 Performance

CONSULTANT SPEND PURCHASING SPEND
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Purchasing

MBE
White Female =
L African American Asian Native American Hispanic TOTAL
$41,470,113 $3,499,442 $501,080 $890,792 $745,691 $0 $47,107,117
88% 7% 1% 2% 2% 0% 100%
/% WBE
$3,449,442
5% MBE 2% MBE - A
$2,137,563 2% MBE - N
1% MBE -B
= \WMBE = NON WMBE 0 _
$5,637,004 $41,470,113 0% MBE - H
MBE
vehite Female 2 African American Asian Native American Hispanic TOTAL
$28,649,630 $827,937 $874,368 $964,050 $11,670 $4,870 $31,332,525
91% 3% 3% 3% <1% <1% 100%
3% WBE
$827,937
3% MBE - A
$31.3M w
6% MBE
$1,854,958 3% MBE - B
= \WMBE = NON WMBE <1% MBE - N
$2,682,895  $28,649,630 <1% MBE - H




STATUS UPDATE

« Change management

« Aggressive goals

* Monitoring commitments
« Qutreach & trainings

* Transparency &

information availability




STATUS UPDATE: KEY HIGHLIGHTS

WMBE ADVOCATE

JIRVAVOINIEN

« Equity vs Equality
 Equity Vision for Seattle

 Equity Vision and
direction for SDOT

45 \WMBE ADVOCATES IN 2015




STATUS UPDATE: KEY HIGHLIGHTS

WORKING WITH SDOT

OUTREACH SERIES

e Introduction to SDOT lines of
business

* Access to project managers
& department leadership

« Advance notice of
contracting opportunities

* Fostering prime &
subconsultant connections

* Promoting vision and values
pertaining to contracting
Inclusion




STATUS UPDATE: KEY HIGHLIGHTS

MOVE SEATTLE Move Seattle passage means $930M to hit the
streets; repaving, school zones first
CONTRACTING INCLUSION S e

» Working With SDOT: Move
Seattle on March 29, 2016

* Information on upcoming
Move Seattle opportunities

— (Construction & Design)

« Access to project managers
& department leadership

* Fostering prime &
subconsultant connections

« Resources for connecting to
opportunities
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STATUS UPDATE: KEY HIGHLIGHTS

WMBE STAT SESSIONS

Strengthening department
and division accountability

for WMBE Inclusion
performance

Department leadership &
staff review of current
division performance

Analysis of division
procurement performance

Strategy sessions for key
performance areas and
anticipated spend

CPRS Snapshot:
Dollars by Procurement Types

81/FIISItt
ant Contra t 4% Consultant Roster

12% Blanket Contracts

1%Direct Voucher

1/Ptht
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STATUS UPDATE: KEY HIGHLIGHTS

SDOT UPCOMING CONSULTANT OPPORTUNITIES @SDOT
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Listing Updated Quarterly
Projects n Dur!n‘ﬂti,l Project Manager
AAC Meridion Ave N Project repaves Meridian Ave. N between NE 1031d St Brian Glas

and NE 112th St 2016 e gov

2h S brisn glasd
{206) .06
AAC Spokane St Project repaves Spokane St. between E Marginal Way Eric Strauch
and low level swing bridge 2016 eric strauch@seattle.gov
12061233-7208

2061 684-3190
AR [ N A i s
il i R
southeast shoreline of Lake Union. The new bridge 01-2017 NA 04-2016 (206) 684-3190
e

strengthening

Post Avenue The project willinvolve the deconstruction of an it Loo
existing bridge and convert the right-of-way into a kit looBseatile gov
permanent roadway, Associated work would include, 1206) 684-3669

but notlimited to sidewa restoration. ADA ramp. 042016 042016
restoration, installation of new drainage facilities,
utility relocation, and potentially structural related

20612551556

AACRentonAve S Phase 2 | Mill & overlay the street from curb-to-curb, performs Brian Glas
el e oo 14 ok e it brion glasdseattle. gov

— Draft Scopes o N i
_ PM ContaCt Informatlon 20716 ANTICIPATED PROJECTS @ SDOT
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Listing Updated Quarterly

Grian Glas.
PY AAC - RENTON AVE S - PHASE Il | brion glasBsestile gov was | MO
[206) 634-8084

+ Projectnforemtion. T profecl il g ACF 9 o prfie grnng PGP
e e ameLr e oy (1201 Four B eeBanger 10 1] Somard
oo g PCF Feamia P s HoveBamgor),slect concrte panetregocemers, | ¢ | v | v | v | [ v | w | [ v [y [ [ [ [ [ v [y [ v [ v | w
Eotron eur s, s all overmant marcngs Oxharworts ciod rofc e

Loop raplacarant, padestnan push Butons locatons, nd drumagsinstllatn
—_— rianGlas

AL - Meridian dve N beian glasBsesttie gov s NO
1206) £84-8084
e crsnomwessranes | [ (v [0 |0 [ [ x| v [0 [ [ x| w o [ [ [ e v ]
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<t Informations Th preyect wil
along Meridian Ave. N between

— Announcements o [

Project Information: The project wil repave Greenwood Ave between N 112th St and
| M13sth st

. [ Esic Strauch
AAC - Spokane St eric strauchi@seatiie gov wms | N
— 4 12061 233-7208
Project Information: Tha project will repswe and construct new curd Famps
Spokane St between E Margnal Way and the low level swing bri
FED MASTER FLAN - SCHOOL | Sarah Butler

42018 No

long

SAFETY - 2015 Sidewalk Program | sarah butlerd@sesttie qov | Q32018 | NO
- Package 2 | 1208) s5i-8am1 . . .

5 | Project rimary des sf this praject is pedesirian safety
improvements nmn.-:la'aﬂ devalks, curb bulbsl amps, paving wlvlelvlvloelvlelelvloelnlelv!nlnlnl|n|nlulvlvln

‘and ity relocatians a5 necessary 1o
Sceommedate the dorsgn and achiers ADA ::rrp\ /ance to the maximum extent feasible.

PenmleRFuN SCHOOL | Sarsh Bul
SAFETY -

2015 Sidewalk Program smhbuzlewmmqu s | N
[ - Package 3 1206
Project Information: The primary kiwq'llacu‘d s project s pedestrian safety
improvements. Werk includes: newlreplaced sidewslks, curb bulbs/ramps, paving

channelization, drainsge, lsndszaping, walls, and utibty relacations a3 necessary to
& design ond schieve ADA complionce ta the maximum extent feasible
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MOVING FORWARD

« Mid-Year Update
— 2016 WMBE goals

— 2016 Outreach Plan
INitiatives

« SDQOT Office of Equity
& Economic Inclusion
(OEED
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MOVING FORWARD:
Annual Plan Mid-Year Progress

« 2016 WMBE Goals 515,085,501
— 15% Consultant J >
$3,692,455
—10% Purchasing A >

$1,152,678

e Qutreach

Working With SDOT: Working With SDOT:
Move Seattle (March) Ready to Prime (June)

Pilot - Intro to SDOT: Intro to SDOT:
Bilingual Workshop Session (March) Bilingual Workshop Session (June)
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MOVING FORWARD:
Multilingual Intro To SDOT Sessions

Immigrant, Micro, Small,

Emerging Business Communities

2016 Bilingual Sessions
(English / Spanish)

— March 3 2016

— June 22, 2016

Sharing Information on
Working with SDOT &
Hands-on Workshops

— Understanding contracting with
the City

— How to prepare
— Who can help

\\
%", ot
0
G“Q '.‘.\o‘@ .ﬁ\a - o 15



MOVING FORWARD:
Office of Equity & Economic Inclusion

The SDOT OEEI will facilitate SDOT’s commitment to
race and social justice as well as equity in contracting.

OEEI will work to create a department where equity in
opportunity and fairness exists for all engaged in and
affected by department work.

Edson . Zavala will lead our efforts as the manager of
the Office of Equity and Economic Inclusion.
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Questions?

edson.zavala@seattle.gov | (206) 684-7949

www.seattle.gov/transportation/wmbe.htm

www.seattle.gov/transportation

@SDOT

Seattle Dep. nt of Transpor




