
Activity Name Start Finish

LLE Master Schedule 28-Apr-10 A 14-Nov-23

Project Management and Milestones 20-May-10 A 14-Nov-23

Phase Gates and Board Actions 20-May-10 A 14-Nov-23

ST Board Approval of Entry into Project Development (Phase Gate 1) 20-May-10 A

ST Board Identification of Alternatives (Phase Gate 2) 01-Dec-11 A

ST Board selects range of alternatives for study by NCTP 15-Dec-11 A

ST Board Identifies route and stations for detailed study in DEIS 26-Apr-12 A

ST Board Identifies Preferred Alternative (Phase Gate 3) 07-Nov-13 A

ST Board identifies preferred routes and station locations for study in FEIS 21-Nov-13 A

ST Board approves project to be built 23-Apr-15 A

ST Board Approval of Entry into Final Design (Phase Gate 4) 19-Nov-15 A

ST Board approves Baseline Budget & Submission of FFGA (Phase Gate 5) 23-Nov-17

ST Board Approval to Proceed to Construction (Phase Gate 6) 27-Sep-18

ST-Controlled Float 19-May-23 14-Nov-23

ST Board Approves Transit ion to Operations (Phase Gate 7) 25-May-23

Lynnwood Link Revenue Service Date 14-Nov-23

Federal Approvals 10-Jul-15 A 08-Feb-16 A

Budget Actions 17-Dec-15 A 27-Sep-18

Alternatives Analysis/Environmental Review/PE 28-Apr-10 A 10-Apr-16

Engineering Contracts and EIS 28-Apr-10 A 10-Apr-16

Risk/VE Workshops 27-Mar-13 A 21-Aug-15 A

Procurement 01-Sep-15 A 19-Nov-22

Civil Contracts 15-Sep-15 A 19-Jan-17

Systems Contracts 20-Jan-16 A 27-Jun-17

Light Rail Vehicle Procurement 01-Sep-15 A 19-Nov-22

Final Design 09-Apr-15 A 21-Aug-22

Design Milestones 11-Apr-16 13-Jul-18

Baseline Process (Phase Gate 5) 19-Jun-17 09-Nov-17

Civil Design 11-Apr-16 23-May-18

Notice to Proceed - Civil Final Design 11-Apr-16

L100 60% Design 04-Nov-16

L200 60% Design 23-Dec-16

L300 60% Design 17-Feb-17

L100 90% Design 26-Apr-17

L200 90% Design 11-Aug-17

L100 100% Design 25-Aug-17

L300 90% Design 25-Oct-17

L200 100% Design 16-Feb-18

L300 100% Design 23-May-18

Systems Design 29-Jul-16 13-Jul-18

Notice to Proceed - L800 Final Design 29-Jul-16

L800 60% Design 19-Jun-17

L800 90% Design 16-Jan-18

L800 100% Design 13-Jul-18

Independent Cost Estimate 25-Feb-16 A 06-Jun-16

Civil Design Contract 09-Apr-15 A 22-Jun-21

Systems Final Design 22-Oct-16 21-Aug-22

ROW/Property Acquisition 01-Aug-15 A 31-Oct-18

Early Acquisitions (37 properties identified) 01-Aug-15 A 28-Jan-18

Contractor-Identified Acquisitions 09-Aug-16 25-Aug-18

L200 Acquisitions 09-Aug-16 19-Jun-18

Appraisal and Offer 09-Aug-16 04-Jul-17

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2016 2017 2018 2019 2020 2021 2022 2023

ST Board Identifies Preferred Alternative (Phase Gate 3)

ST Board identifies preferred routes and station locations for study in FEIS

ST Board approves project to be built

ST Board Approval of Entry into Final Design (Phase Gate 4)

ST Board approves Baseline Budget & Submission of FFGA (Phase Gate 5)

ST Board Approval to Proceed to Construction (Phase Gate 6)

S

ST Board App

L

Notice to Proceed - Civil Final Design

L100 60% Design

L200 60% Design

L300 60% Design

L100 90% Design

L200 90% Design

L100 100% Design

L300 90% Design

L200 100% Design

L300 100% Design

Notice to Proceed - L800 Final Design

L800 60% Design

L800 90% Design

L800 100% Design

Print:19-Apr-16   08:24

Contact: Michael Truman

Updated:01-Apr-16

LLE Master Schedule - Master Summary Schedule
Project:LLE Master Schedule

Layout:LLE Summary Schedule

TASK filter: LLE Summary Activity.

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Page 1 of 2 Date Revision Checked Approved

Att 1 Ex B– Lynnwood Link Supplement Schedule
V1a



Activity Name Start Finish

Legal Proceedings and Condemnation 05-Jul-17 19-Jun-18

L300 Acquisitions 15-Oct-16 25-Aug-18

Appraisal and Offer 15-Oct-16 09-Sep-17

Legal Proceedings and Condemnation 10-Sep-17 25-Aug-18

Final Acquisitions 22-Oct-16 31-Oct-18

L200 22-Oct-16 01-Sep-18

L300 21-Dec-16 31-Oct-18

Airspace Leases 26-May-16 22-Jun-18

Permits and Agreements 07-Jan-15 A 20-Oct-22

FTA 26-Jul-17 11-May-18

Environmental Permits 20-Apr-17 18-Jul-18

WSDOT/FHWA 01-Sep-15 A 20-Oct-22

Municipalities 07-Jan-15 A 13-Jul-18

Utlity Relocations/External Interfacing Projects 01-Feb-16 A 08-Jul-20

Construction 11-Oct-17 18-May-23

MACC Negotiations 11-Oct-17 19-Dec-18

L100 Construction 01-Feb-18 30-Jul-19

L200 Construction 28-Jun-18 03-Jan-21

L300 Construction 20-Dec-18 22-Jun-21

L800 Construction/Commissioning/Testing 13-Aug-18 18-May-23
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