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GARY E. KONOP

PROFILE

EXPERIENCE

Senior public affairs professional with extensive experience in international
business development focused on the United States and Asia. Strong track
record of public and private sector positions that required leadership, tact,
diplomacy, resoutcefulness, and the ability to organize and direct business
activities across geographic, cultural, and otganizational boundaries. Past
expetience includes serving as a US. diplomat in Japan helping American firms
succeed in the Japanese market and as the Japanese government affaits manager
for a major U.S. aerospace company.

THE BOEING COMPANY - 2002-ptesent

THE BOEING COMPANY

Directot, VIP Visitor Relations (2008-present)
Government Operations '

Seattle, Washington

Responsible for planning and executing Boeing visits from over 600 VIPs
annually, including, but not litnited to: foreign heads of state, ambassadors,
governots, government officials, members of patliament, business
executives, and community leaders; U.S. executive branch officials, business
leaders, and heads of non-profit organizations. Work closely with staff from
marketing and business strategy, commercial airplane sales, communications,
suppliet management, customer relations, and Washington, D.C. Operations
to evaluate incoming visit requests for alignment with company objectives
and design visit agendas that deepen understanding of Boeing’s products,
setvices, business activities, production systerns, management practices, and
positions on various public policy issues.

BOEING INTERNATIONATL CORPORATION
(a subsidiary of The Boeing Company)

Director, Government Relations (2002-2008)
Tokyo, Japan

Provided government and public policy support, information, and assistance
to Boeing’s various business units in Japan. Developed and maintained
significant external relationships with elected officials, government agencies,
business associations, civic organizations, think tanks, and other firms in
order to improve the company’s ability to conduct business tn the Japanese
market. Advised senior executives and managed the development of
company positions on external affairs. Monitored political and economic
developments and ovetsaw in-country univessity relations and CSR activities.
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Highlights:
s Successfully implemented the company’s first proactive, entesprise-wide
government relations program in Japan.
o Led important in-country advocacy efforts focused on cross-border
aircraft financing and business aviation.
e Led efforts to resolve aitport infrastructure development dispute that
posed tisks for the 787 Transportation Plan.

U.S. DEPARTMENT OF COMMERCE
INTERNATIONAL TRADE ADMINISTRATTION
FOREIGN COMMERCIAL SERVICE

Commercial Consul, U.S. Consulate Nagoya 1999-2002
Nagoya, Japan

Principal commetcial officet assigned to region in central Japan baving 11
million consumers and a GDP of $374 billion. Responsible for _
implementing Commetce Depattment programs and activities in suppott of
U.S. commercial interests. Managed tocal FCS staff, budget, and operations.
Provided advocacy, counseling, matchmaking, and trade exhibition
opportunities to US. firms. Engaged in frequent outreach activities.
Monitored local compliance with intetnational trade agreements and
ensuted U.S. access to major construction projects.

Highlights: :
¢ Received USDOC Silver Medal for compliance ovetsight role on
multimillion-dollar aitport construction project.
» Handled arrangements for Commetce Secretary Norman Mineta’s
January 2001 visit to Nagoya, fitst ever by a U.S. Cabinet-level official.
o Generated more than $95 million worth of verifiable U.S. expotts into the
region,

STATE OF MICHIGAN 1992-1999

MICHIGAN JOBS COMMISSION
Managing Ditector, Japan Office (1995-1999)
Tokyo, Japan

Managed the state’s economic development activities in Japan. Supervised
office staff, budgeting, tepott preparation, and the development of annual
strategic plans. Worked with prospective Japanese automotive investors to
successfully locate their businesses in Michigan, coordinating the delivery of
demographic and site information, regulatory, legal and tax assistance, and
other customized suppott.

Highlights:
¢ Reorganized underperforming Japan Office operations and instituted
changes that gteatly improved operations and morale.
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¢ Instrumental in btinging more than $274 million in Japanese investment
into Michigan in 1997, creating 1,141 new Michigan jobs.

MICHIGAN INTERNATIONAL TRADE AUTHORITY
Director, Japan/Korea Operations {1992-1995)
Detroit, Michigan

Formulated plans, programs, and services to promote Michigan expotts to
Japan and Korea. Orgamzed trade missions and other events. Handled
arrangements for major Midwest U.S.-Japan conference and Governor’s visit
to Japan, Assisted smaller Michigan firms to increase exports to Japan and
Kotea by more than $11 million.

TOKUSUI CO,, LTD. 1989-1992

TOKUSUL CORPORATION OF AMERICA

(a wholly owned subsidiary of Tokusui Co., Ltd.)
Director of Research and Development (1990-1992)
Seattle, Washington

Assisted CEO with all aspects of establishing Tokusui’s first Notth
American subsidiary. Conducted market research on U.S. seafood and cold
storage industries, market trends, new products and suppliers. Coordinated
parent company imports of foodstuffs trom U.S. sources.

ROUND TABLE CORPORATION OF JAPAN

(a wholly owned subsidiary of Tokusui Co., .td.)

Manager, International Planning and Development (1989 1990}
Tokyo, Japan

Fot this Japanese master franchisee of San Francisco-based Round Table
Pizza, helped introduce the Ametican chain’s management system in Japan.
Developed training manuals, instituted productivity measures, tracked
inventory, conducted customer surveys, and handled ovetseas
comtnunications,

NAGASAKI PREFECTURAIL GOVERNMENT
DEPARTMENT OF PLANNING
INTERNATIONAL AFFAIRS DIVISION
Coordinator for International Relations 1988-1989
Nagasaki, Japan

International affairs coordinator for prefectural government under special
program administered by the Government of Japan. Assisted local officials
to plan and implement international exchanges.
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EDUCATION

ACTIVITIES

REFERENCES

UNIVERSITY OF WASHINGTON
Hensy M. Jackson School of International Studies
Graduate work in international studies

UNIVERSITY OF PITTSBURGH
B.A., Political Science and Japanese Language

KONAN UNIVERSITY
Konan-Illinois Center
Foteign study

Member, Board of Governors, Wotld Trade Center Seattle, 2014-present;
member, Seattle Sister Cities Cootrdinating Council, 2009-2016; member, Board
of Trustees, World Affairs Council of Seattle, 2009-2012; chair, Business
Aviation Task Force, American Chamber of Commerce in Japan (ACC),
2004-2008; vice-president, American State Offices Association, Tokyo, Japan,
1998-1999; vice chair, Invest in U.S.A. Committee, ACCJ, 1996-1997; and
executive ditector, Michigan-Japan Foundation, 1994-1995

Appeared in television interviews produced by major Japanese and American
networks (CNN, NHK, and The Untversity of the Air). Magazine and
newspaper interviews include Business Week Asia, The Detroif News, Crain’k Detroit
Business, The Detroit Free Press, and other publications,

References and additional information gladly provided upon request.
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