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Overview

* Background

* Landscape analysis
* Emerging themes
* Next steps
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Workforce Equity Strategy
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http://www.seattle.gov/Documents/Departments/Council/Members/OBrien/OSE-Paris-Agreement-RES_v8.pdf
http://murray.seattle.gov/wp-content/uploads/2016/07/Workforce-Equity-Strategic-Plan-July-2016.pdf
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Employment Pathway Deliverables

2018

2017

Deliverables

Inventory entry-
level jobs and
City-resourced
training
programs to
align with green
jobs, City, and
local
employment
opportunities.

© @G

Recommend
ways to
promote
upward
mobility and
success in green
jobs, City, and
local
employment
opportunities.

Identify
outreach and
engagement
strategies that
promote the
success of
people of color.
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Develop a
coordinated
structure for
the City to
partner with
workforce
training
partners and
city unions who
support diverse
communities.

4

Engage with
regional
employers
around leading
workforce
equity
practices.
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Employment Pathway

Training/Backfill

Outreach .
(entry-level) Upskill
(talent pool) -
City resourced workforce tier)

training program

Employment Pathway
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Action Taken to Date

/‘

e Finalized definition of green jobs definition (per Council Resolution 31712)
201 7 < e Applied Racial Equity Toolkit and identified racial equity outcomes

e Completed entry-level report (per Council Resolution 31712)
Completed inventory of City youth-serving programs

v

e Complete baseline data on intern demographics and conversion rates

e Document existing community involvement efforts in partnership with DON
Q'] + QZ 201 8 < e Complete inventory of City-resourced career development training

e Document career outreach and recruitment efforts across the City

e Engage with city unions

e

|dentify green and City job demand
e Engage community partners through racial equity toolkit process

Q3 + Q4 2018 < e Engage with external unions

¢ Align recommendations with racial equity outcomes

\__* Finalize and submit recommendations
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Recommendation Categories

Resource Alignment Rule Changes Pilot Projects
» Workforce training programs Address systemic, unintended Identify areas to address
negative consequences by equitable recruitment,
« Community and education recommending rule and policy conversion, and retention -
partnership and outreach changes for interns, temporary including projects connected to
workers, skilled trades, and green pathways

entry-level workers
e OneHR
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Landscape Analysis

Entry-Level Green Jobs Internship Skilled Trades
Worker Data Data Data Data
Temporary Outreach Wor!(ff)rce
Worker Data Mapping Training
Program Map
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Entry-Level Employees

Entry-Level City All City Employees King County General

Employees Population

Women 41% 38% 50%

People of Color 54% 39% 37%

Sources: Human Resources Information System, September 2017; 2015 American Community Survey (ACS) 5-year sample.
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Green Jobs

City Employees in All City Employees King County General

Green Jobs Population

Women 21% 38% 50%

People of Color 38% 39% 37%

Sources: Human Resources Information System, May 2018; 2015 American Community Survey (ACS) 5-year sample.
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Internship Data

College Interns All City Employees King County General

Population

Women 54% 38% 50%

People of Color 51% 39% 37%

Sources: Human Resources Information System, January 2014-April 2018; 2015 American Community Survey (ACS) 5-year sample.
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Internship Data

City’s College Intern National College Intern

Conversion Rate Conversion Rate

16% 38%

Sources: Human Resources Information System, January 2014-April 2018; National Association of Colleges and Employers.
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Skilled Trades

City Employees in All City Employees King County General
Permanent Trades Population
Positions
Women 7% 38% 50%
People of Color 32% 39% 37%

Sources: Human Resources Information System, April 2018; 2015 American Community Survey (ACS) 5-year sample.
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Temporary Workers

City Temporary All City Employees King County General
Employees* Population
Women 47% 38% 50%
People of Color 42% 39% 37%

*Temporary worker data set excludes interns.

Sources: Human Resources Information System, June 2018; 2015 American Community Survey (ACS) 5-year sample.
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Outreach Mapping

Central

Dashboard
Resource

Coordination @ Notifications
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Workforce Training Program Inventory

G Seattte

Career Development Training Program Map

An inventory of career development training

programs resourced by the City of Seattle

Pre-employment

Entry-Level
=1 year experience,
no post-secondary degree

SDHR Career Quest

Mid-Level+
1+ year experience
or post-secondary degree

Management

Q
ANEW OIRA Ready to Work HsD Upward Bound sPU Tuition Assistance
O O cCoo @
Career Bridge Seattle Jobs Initiative OED Internship sCL Tuition Assistance
O @] oo @
Career Exploration Skilled Trades Seattle Vocational Institute PACT Student Teen Employment CEN Ambassadors Program
. SDHR Emerging Leaders
OO0 o0 O Preparation Program @ O
Community Engagement SPR Youth Career Training Program O0o FAS Apprenticeship Program
SDHR Intro to Liberating Structures
Ambassadors OO0 SPR Conservation Corps (O -] @
ON ] SPR Youth Green Corps O e HSD LEAN
SDHR New Supervisor Orientation
Duwamish Valley Youth Corps 0006 SPR Green Force (@}
- o
0006 SPR Youth Engaged in Service O06e SCL Apprenticeship . .
SDHR De-biased Employment Decisions
Job Readiness Training Program for (O N | ] SPR Teen Summer Musical O (AJNG] o
Immigrant/Refugee Youth + Families SPR Youth Participatory Action Research O 0 SPR Mentorship Program
HSD Results-based leadership
ON ] [ON N | ] SPR Summer of Service Q@ @
SPR Leaders in Environment, Equity, SPR 4-H Challenge Course OO0 006 SPU Customer Contact Center
- ITD Change Management
and Facilitation [ON ] HSD Seattle Youth Q

Ovooe

SPR 4-H Challenge Course Facilitator

Employment Program

SPU Skills and Knowledge Transfer

&}

OSE Strategic Goal Planning

SPR Out of School Time, Training
3 ) cCoo @0 and Management
Community Learning Centers O [V] SDHR Student Employment SPL Mentorship Program SDHR City Leadership Academy (inactive) )
(O] sCL Intern Professional Development OO0 o0 @ Q
. SCL Emerging Leaders Program
Port Jobs [ON 1} SPR Apprenticeship 00
oe o000
) SCL Operational Excellence
Promise Scholarship Program sPU Apprenticeship @
o) Q00GO0 .
SPD Mgmt. Development Initiative
@
@ apprenticeship @ Youth CEN  Seaftle Center o Information Technology SPL  Seattle Public Library (O Program offered to external ¢ y s [non-City employ
® Green 0 Internship SDHR Seattle Department of Human Resources 0ED Office of Economic Development sCL  Seattle City Light Q@ Program offered to all City employees
» Offered across multiple HSD  Human Services Department ose  Office of Sustainability SPR Seattle Parks & Recreation @ Program offered to City employees within a specific department
levels of employment and Environment
oIra  Office of Immigrant & Refugee Affairs SPU  Seattle Public Utilities
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Next Steps

* Gather and analyze data to identify and ensure barriers are
addressed through recommendations and set baseline (ongoing)

* Engage community partners (city unions, Got Green, community
colleges, community-based organizations, etc.) to discuss
employment pathways recommendations and implementation
strategy (Q3/Q4 2018)

* Finalize recommendations and implementation plans utilizing
data and community feedback (Q4 2018)

Seattle Department of Human Resources .
e e 17 Seattle Office of Economic Development @D CltV Of Seattle



