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WHAT WAS THE CONTEXT
BEFORE HOME FOR GOOD?

PROGRAMS VS. SYSTEMS

Lots of pilots, few broad based initiatives or systems

MANAGING HOMELESSNESS

Lack of will for permanent solutions and no clear goals

<> DISJOINTED PUBLIC RESOURCES
% Smaller-scale, uncoordinated investment by City & County;,

Political tensions



The Home For Good Approach

philanthropy
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Efficient Service

Sufficient

Resources
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Public and Political Will
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People-Powered, Data-Driven
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Motivation for the Home For Good
Funders Collaborative

* Disjointed and small-scale public & private investments
* Multiplicity of outcomes

* Threat of decreased federal funds

* |nspiration from SEATTLE



Launching a Funders Collaborative

* Vision for collaboration & leverage

e Goal: S5M philanthropic, S35M public
* Conrad N. Hilton Challenge Grant

* Big Tent

* Question of the Day

* Take Action (6-month timeline)



Growing Leverage

5800,000,000
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PRIVATE FUNDERS

Aileen Getty Foundation
Annenberg Foundation
Anthony & leanne Pritzker Family Foundation
Ballmer Group

California Apartment Association
California Community Foundation
Cedars-Sinai

City Mational Bank

Conrad N. Hilton Foundation

C5H

Downtown Business Association
Enterprise Community Partners
Goldman Sachs

Harbor Freight Tools

J.P. Morgan Chase

Jewish Community Foundation
Kaiser Permanente

Mayor's Fund forLos Angeles
PacificWestern Bank

Penta Group

Real Change Movement

Snak King Corporation

Susan & Eric Smidt/Harbor Freight Tools Foundation
The California Endowment

The Carl and Roberta Deutsch Foundation
The Reissa Foundation

UniHealth Foundation
United Way of GreaterLos Angeles
Wells Fargo Foundation

W.M. Keck Foundation

Weingart Foundation

ALIGNED AND POOLED COLLABORATIVE FUNDERS (2011-Present)

PUBLIC FUNDERS

City of Bellflower

City of Burbank

City of Carson

City of Culver City

City of Lynwood

City of Los Angeles

City of Norwalk

City of Pasadena

City of Pomona

City of Redondo Beach

City of Santa Monica

City of West Hollywood
Corporation for National & Community Service
County of Los Angeles

Housing Authority City of Los Angeles

Housing Authority County of Los Angeles

L.A. City Council, CD 14

L.A. County Board of Supervisors, SD 2

L.A. County Board of Supervisors, SD 3

L.A. County Board of Supervisors, SD4

L.A. County Department of Health Services
L.A. County Department of Mental Health

L.A. County Department of PublicHealth

L.A. Homeless Services Authority

L.A. Housing and Community Investment Dept.
U.5. Department of Housing and Urban Development
V.A. Greater Los Angeles Healthcare System



Cumulative Leverage
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HOUSING PLACEMENTS
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Coordinated Entry System

L]

 Developed ground-up
 One database

« Multiple interventions
« Multiple populations







CES Process




Housing Placement

Chronically Homeless Persons TS
Placed into Housing Population:

Chronicall
2,683 Chronically homeless persons placed into permanent Homelesz

housing in 2016
1 21 0/0 Increase from 2015

5360/0 Increase from 2014

Chronically Homeless Persons Placed into Housing
Los Angeles Continuum of Care, 2014 - 2016

2,683

2014 2015 2016

LA CoC excludes Glendale, Pasadena, and Long Beach CoCs
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COUNTY OF L.A.
MEASURE H
DASHBOARD

homeless.lacounty.gov

Homeless Initiative Impact Dashboard

Thousands of individuals and families have been helped through our dynamic Countywide movement to ¢

the significant steps being made to advance our efforts through the Impact Dashboard.

Dashboard | M Notes

Los Angeles County Homeless Initiative

Ciick on an icon to see
population / funding All People in Families Single Adults
specific results:

Interim Housing' Permanent Housing

12,248 8,220

people were sheltered / people were

Track the
Progress.

EVERYONE IN
SUPPORTIVE HOUSING

CITY OF L.A.
CITY OF L.A. / 222 TRACKER SRED M

SHBOARD

everyoneinla.org

District 1

Gil Cedillo

334 / 222 units approved geles have radically reshaped our future — giving us a mandate to end street homelessness over the next decade.”
Mayor Eric Garcetti

Balition 1o pass 2 $1.2 billion bond to build approximately 10,000 units of supportive housing in the City of Los
its of HHH-funded supportive housing units were approved within the first 16 months after voters approved the ballot measure.

B regularly with the progress we're making toward our goals.

District 2
Paul Krekorian n HHH Dashboard Nousmg‘
0% = N
a 51 / 222 units approved ‘ b 8 5 r\ﬂ
2 Facates n MM Funds
District 3
Bob Blumenfield

0%

‘*“é\( 0 /222 units approved
(&

District 4 -
David Ryu

r
50 /222 units approved "3
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- AN EYE TOWARD SYSTEMIC PREVENTION

—  mm

\‘m

2011 2013 2015 2016



o AN EYE TOWARD SYSTEMIC PREVENTION

Veteran Count decreased 3,996
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For the first time in 4 years AN EYE TOWARD

homelessness decreased SYSTEMIC
PREVENTION

Change in Homeless Population
Los Angeles County, 2010 - 2018

55,048*

52,765

38,717 39,414 39,461 38,08

2010 2011 2012 2013 2014 2015 2016 2017 2018

2018 HOMELESS COUNT RESULTS



_ . . AN EYE TOWARD
For the first time in 4 years SYSTEMIC

homelessness decreased PREVENTION

Change in Homeless Population
Los Angeles County, 2010 - 2018

55,048*

52,765 16,500 people
housed

Count
decrease: 2,283

2010 2011 2012 2013 2014 2015 2016 2017 2018

2018 HOMELESS COUNT RESULTS



For More Information:

Christine Margiotta Chris Ko
Executive Director Director, Home For Good
Social Venture Partners LA United Way of Greater LA

cmargiotta@svpla.org cko@unitedwayla.org
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