Seattle Transportation Benefit
District (STBD) Year 3 Update

Januar v 15,2019  Seattle Department of Transportation @D City of Seattle



Presentation Overview

ALL ABOARD
SEATTLE TRANSPORTATION BENEFIT DISTRICT

* STBD background, spending and YEAR 3 PERFORMANCE REPORT
scope change

JUNE 2017 - JUNE 2018

* Transit Service Investments and
Performance

e Low Income Access to Transit
* Questions
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Continued Transit Growth in Seattle

* Seattle continues to grow
Transit and Single Occupancy Vehicle (SOV) Mode Share to Downtown Seattle 2010 - 2017 & 2035 Goal ° JObS up 1 9% Since 2 01 O

e o S - . B * Population up 20% since
" 2010
* Home prices up 85% since
20%- Bisrucs N 2012

- | * Transit mode share up to
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STBD Background
Seattle Transportation Benefit District

* Seattle Voters approved STBD in 2014 Proposition1 November 2014

* S60 Vehicle License and 0.1% Sales YES (62.4%)
Tax, generating ~S50M per year

* Improve transit availability and access
for Seattle, including low-income
populations

NO (37.6%)
* Scope Change expanded how STBD

dollars can be spent
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Where do STBD dollars go currently?

For every dollar collected, STBD spends $0.91 directly on improving transit
service and access in Seattle
e $0.86

 e=—
\ B Added bus trips across the city

&2 $0.05

O O Youth ORCA Program, ORCA LIFT, VLF rebate

-/ . F S $0.07

Reserve fund balance
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Material Scope Change

In 2018, Seattle Clty Council approved 3 change to the scope of STBD
pTOVldlng n 2 flexibilit Yy an( ] tools to im prove transit service ana access.

= Routes with 65% or more of their stops in Seattle and current and future RapidRide lines
serving the city are now eligible for service investments through STBD.

V7 Funds are available to build capital projects to improve bus travel times and rider experience.

= Beginning in Fall 2018, The ORCA Opportunity program will provide every Seattle Public
High School student a free, unlimited ORCA card for the entire year.
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Transit Service Investments
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NW NE

A
e Urban Village/Urban Center/Manufacturlng-Industrlal Center
+— Weckly bus trips added that pass through this area

Added Service
Across Seattle

Since 2015, STBD added

6,780 Weekly Bus Trips

on routes serving Seatte:

1,028 Weekday, 915 Saturday, and
725 Sunday trips

Every Urban Center
and Urban Village
received new transit
trips thanks to STBD

On weekdays alone,
STBD added capacity for

81,563 Daily Rides

on routes serving Seattle

9@ All 41

Urban Villages and Urban Centers
have more bus service today

thanks to STBD
‘l\_:--.-'f' :'ujc.‘ulpz.~ '." IRICELH '.-.‘\ Wuklytrlpsaddod
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Expanded the 10-Minute Network

Percent of Households within a 10-minute Walk of Very Frequent Transit 2015 - 2018 & 2025 Goal

e 67% of households are located
within a 10-minute walk to 10-
minute or better transit service

e Within 5% of our 2025 citywide
goal of providing 72% of
households within a 10-minute
walk to 10-minutes or better
transit service
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Built out the Frequent Transit Network

* 100% of FTN Routes have at least 30-minute
e’ Service’ 18-hours per day, seven days per week

* 96% of Urban Villages have at least one 15-
minute route serving them

96%

* 67% of Seattle Households have access to at
least one 10-minute route

‘67%‘
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Increased Ridership throughout the City

Seattle RapidRide Ridership June 2015 - June 2018 Seattle Routes with Largest Ridership Growth

Top 5, June 2017 to June 2018
RapidRide CLine: +1,100

12,700 o Westwood Village to South
Lake Union

L Route 65: +200
11200 Jackson Park to Lake City to Wi > Weekdz
By .00/ University District

14,500 Route 67: +700

Northgate to University District to
Children's Hospital

5400 | Route 60: +700
Westwood Village to Georgetown to Average Weekday
17,500 | Beacon Hill to Broadway

- - o Northgate to Ballard to Fremont to Average Weel
W June 2015, Avg. Weekday B June 2018, Avg. Weekday s s

8,300

C Line

D Line|

E Line
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Improved Service
Reliability

e Seattle Routes On Time

Performance: 77.9%

* Increases in On-Time
Performance in the
afternoon peak (3PM
to 7PM)
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Weekday On-time Performance on Seattle Routes 2017 - 2018
Night:
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Low Income Access to Transit
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Low Income Access to Transit

ORCA LIFT Pre-Loaded Cards Education & Engagement Vehicle License Fee Rebate
9,260 pre-loaded ORCA LIFT cards 22 events * Year 1: 4,909 rebates issued
distributed (since start of program) * Year 2: 4,152 rebates issued
* 9+ languages represented * Year 3: 5,186 rebates issued

* 41% reloaded (3,823) for continued use | * 2,300+ people reached

e Since 2016, these cards have generated | * 170+ mobility surveys collected
1,226,707 boardings on all ORCA
services, with 958,668 boardings on
King County Metro alone.

Enrolled (9,200 from Pre-loaded cards) Issued
LI FT (28% of eligible population) Re ba te
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ORCA Opportunity

Percent of Seattle Public High School Students with an ORCA Card

100%

* Nearly 80% of SPS

High School .
Students and over .
2,000 income- o
eligible middle E sox
school students o
receive 12-month a0
ORCA cards 20

Ballard Chief Sealth Cleveland Franklin Garfield Ingraham Nathan Hale Rainier Beach Roosevelt West Seattle  World School  All other HS
School
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Upcoming STBD Activities

* Additional Service Improvements
* March & September 2019, March 2020

* Further progress on goal of 72% of households within 10-minute
walk to 10-minute or better service

e Ride 2 Investments in West Seattle and Southeast Seattle

* Capital Improvements
* Expansion of Transit Spot Improvement Program

* Program sunsets in 2020
e Coordination with King County related to renewal
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Questions?

Thanks!
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Youth ORCA Program Performance
(2016-2018)

3,000 513k $776k
~ $259
I ‘
Cards THDS - Money Trlps per Week 2 Cost Savings
= Distributed Taken H‘b Saved per User per User
Year 1* (2/16-6/16) W Year 2 (9/16-6/17) B Year 3(9/17-6/18)
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Walksheds of Very Frequent Transit Routes 2015 - 2018

2015 Routes & Households Served

Walksheds of Very
Frequent Transit
Routes

Routes: 44, 44, U | ine, N1 ine
Unreorsity Link [Capitnl H 2 to Hscy Stactiam)

. 2017 Routes & Households Served

Routes: 37413 {Queen Anne), 65, 67

. 2018 Roules & Households Served
Routes: 47, 70

{_J” Link Light Rail Route and Stops
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