)y City of Seattle

SMALL BUSINESS ADVISORY COUNCIL (SBAC)

Strategies and Goals

Strategy 1
Study economic and Strategy 2
social impact of city Amplify small-

policies on small

business narrative

businesses

Strategy 3

Provide more
support to SBAC and
small businesses

I

: I | l [

[

[ | [ |

Task 1: Research N

definition/criteria

for small-business

status by February
1,2019

Task 2: Create a list
of city policies and
taxes for SBAC to
review by February
1,2019

|

Goal 1

Recommend a
definition and/or
criteria for small-
business status by

May 1,2019

~

J

Task 1: Reactivate
City Business

~
Task 4: Assess and
analyze permitting
procedures and
processes by

Task 1: [dentify
primary messages
and key talking
points about small

Task 3: Review city\
policies and taxes
that impact small

businesses by May 1,

Advocacy Team by
February 1, 2019

2019 September 1, 2019 business by
o February 1, 2019
N N
Goal 2 Goal 3 Goal 4
Assess city systems'
Recommend ty sy Create business friendly

impact on small
businesses on an
ongoing basis

adjustments to city
policies and taxes by
September 1, 2019

policies and positive stories
about the impact of small
businesses in the
J city/community on an
ogoing basis

Task 5: Create a
website for small

Task 3: Partner to
create an
incubator program
by December 1,
2019

Task 2: Create and
distribute
commerecial
affordability tools
by May 1, 2019

Task 4: Create
small-business
welcome packet by
May 1, 2019

businesses by
September 1,
2019

Goal 5

Connect new and
existing businesses with
resources on an ongoing

basis

July 31,2018



