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2018 Year in Review
Accomplishments & Challenges
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Undoing Institutionalized Racism

DEEL Leadership & Change Team members participated in UIR 
training in 2018

Investing in the 
training was an 

accomplishment, 
but to be more 

effective…

1. There must be follow-up.

2. All DEEL staff should participate in 
UIR training to create culture shift.

3. Undoing Racism Principles must be 
systemically applied to our work.
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Race & Social Justice work throughout DEEL

• Culturally Responsive 
Programming workgroup

• Racial identity caucusing 
• Inclusive workgroups for Early 

Learning implementation 
planning

• Language Access Plan
• Color Brave Spaces
• High participation of level in 

Change Team activities
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Anti-Racist 
Continuum

•What is it?

•Why do we use it?

•Where does DEEL 
rank itself?



Date (xx/xx/xxxx) Department Name Page Number6/10/2019 Department of Education and Early Learning Slide 8

Anti-Racist 
Continuum
• 4th year in use at DEEL 

• Began disaggregating by 
race in 2018

• Small decrease in 2018

• Increase in 2019

• Where do we go from 
here? 
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What’s next after the ARC?

• In 2019/2020, the Change 
Team and Executive Team 
will work together to 
support DEEL’s Strategic 
Priority 3: Workplace 
Culture. 

• Through surveys and 
feedback sessions, staff have 
shared that they feel DEEL 
values equity, diversity, and 
inclusion, but we need 
deeper work to make 
systemic changes to 
processes and practices.
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WMBE Consulting & Purchasing
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WMBE Purchasing & Consulting
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WMBE Purchasing & Consulting

Goals
• Historically, goal for 

purchasing & consulting has 
been 50%

• 2019 goals were adjusted to 
maintain 50% consulting 
and increase to 65%
purchasing

Next Steps
• Implement quarterly 

analysis of WMBE data

• Identify vendors who have 
not registered as WMBE, 
encourage to apply/provide 
technical support

• Training on WMBE process 
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Racial Equity Toolkits
Seattle Promise 
RFI/RFQ/RFP Process
Revisiting 2017 RETs
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Seattle Promise
• SP Design Team met from April 2018 to November 2018

• After consulting with SOCR and SP Design Team, it was 
determined that a more thorough RET would be needed.

• In partnership with SOCR we have designed a RET plan for SP 
that will take 1.5 to 2 years to complete.
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RFI/RFP Process

Goal

To understand and reduce 
racial equity barriers to 
accessing DEEL’s funding 
opportunities.

1. Provide clear information 
on funding opportunities 
and decisions.

2. Develop RFI/RFP Manual.

3. Align internal processes 
with other City and County 
funders.

Key Recommendations
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RETs: More than a checklist! 

• Completed department-wide RET training in 2018.

• Revisited the 2017 Hiring Practices RET to strategize on 
implementation.

• Birth-to-three staff supported a King County Racial Equity 
Toolkit while developing the Developmental Bridge Pilot 
Program.

• RETs for 2019 & beyond! 
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Future RETs (2019 – 2021)
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Questions?


