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Agenda

1. 2018 YEAR IN REVIEW 2. WMBE SUMMARY

Accomplishments & Challenges Consulting & Purchasing

3. RACIAL EQUITY SRGOIOISKINES 4. ACKNOWLEDGEMENTS

2018 & 2019 Toolkits RSJI Allies & Advocates
Revisiting 2017 Toolkits
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2018 Year in Review

Accomplishments & Challenges
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6/10/2019

Staff Engagement

LUNCH &
LEARNS

Department of Education and Early Learning

ALL-
STAFF
MEETINGS
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Undoing Institutionalized Racism

DEEL Leadership & Change Team members participated in UIR
training in 2018

Invggting in the 1. There must be follow-up.
training was an . Al DEEL staff should participate in

accomplishment, UIR training to create culture shift.
but to be more 3. Undoing Racism Principles must be
effective... systemically applied to our work.
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Race & Social Justice work throughout DEEL

 Culturally Responsive
Programming workgroup

 Racial identity caucusing

* Inclusive workgroups for Early
_earning implementation
planning

* Language Access Plan
* Color Brave Spaces

* High participation of level in
Change Team activities
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Continuum on Becoming an Anti-Racist Multicultural Organization

MONOCULTURAL —= MULTICULTURAL == ANTI-EACIST = ANTI-RACIST MULTICTLTURAL
Racial and Cultural Dijfferences Seen az Dgffcits === Tolerant of Racial and Culnral Differences == Racial and Culnural Differences Seen as dssets

Anti-Racist

Continuum

nat is it?
ny do we use it?

nere does DEEL
rank itself?

Exclusive 2. Passive 3. Symbolic Change 4. ldentity Change 5. Structural Change 6. Fully Inclusive
Anti-Racist Multiculiural
An Exclusionary A™Club™ A Compliance An Affirming A Transforming ‘Organization in a
Institution Institution Organization Insfitution Institution Transformed Society
Intenticnally and Tolerant of a limited »  Makes official policy Growing understanding Commits to process of o Fuhme vision of an
publicly exchades or mumber of “token”™ PIOTOUIC SMATES of racizm as barmier to intentional institutional instimation and wider
segmegates African People of Color and reganding multiculnural effiective diversity restmctoring, based upon comnmmnity that has
Americans, Native members from other diversity Develops analysis of anti-racist analysis and OVETCOme SYStemic
Americans, Latinos, and social ientify growps ||y Saps jmalf as "non- systemlic racism identity racism and all other
Asian Americans allowed in with "proper” racist” institation with Sponsors programs of Awdits and restrachmes forms of oppression.
Intensionally and perspactive and open doars to People of anti-rarism raining all aspects of e Instintion’s life reflects
publicly enforces the credentials. Coler I - of instittional life to full participation and
TaCist status quo May stll secretly imit or|le  Cammies ouf intentionsl instimtionalized white ensure finll participation shared power with
throughout nstimtion exciude People of Color inclusivensss efforts, and nrivil of People of Color, diverse racial, culfural
Institwionalization of in contradiction to public TeCruiting "someone of I . . inchoding their world- =nid econemic Froups in
racism inclodes formal policies color™ o Commitsess ar Develops m“‘m view, culture and determining its mission,
policies and practices, Continnes to office staff m“.‘“’. lifestyles stucture, constimency,
teachings, and decision intentionally maintain [l  Expanding view of it InstHmon Implements strchures, pelicies and pracices
making on all levels white power and diversity includes other Begin: to develop policies and practices  [|»  Members acyoss all
Usnally has similar privilege through its socially oppressed accounsability to acially | grish inclusive decision identity groups are full
intentionsl policies and formal policies and e uppressadmmmmns making and other forms participants in decisions
Practices toward other practices, teachings, and Increasing commitment of power sharing on all that shape the instinution,
socially oppressed decision msking on all Bu to dismantle racism and levels of the instingtions and inclosion of diverse
EToups such as women, levels of institrtional Life t... eliminate inherent white lifie amd work cultures, lifesryles, and
gays and leshians, Third Orften declares, "We advantaze Commits to struggle to Interest
World citizens, atc. don't have a problem " [|* "Nut?msewlnml:e Actively recruits and dismanfle mcisminthe [ A sense of restored
Openly maintains the Monocultural norms, wEwes promotes members of ‘wider community, and compmmnity and nuofual
domminant grow’s power policies and procedures [+ Little or no contexmal groups have bean ‘builds clear lines of caning
and privilege of dominant culture change in culture, histerically denied acoountshility to racially lle  Allies with others in
viewed as the “righ” policies, and decision &cress and opportnity oppressed commmimities combating all forms of
way” business as msual” making But .. s Anti-racist mmlticnitural social oppression
* Engages issues of ¢ Is still relatively unaware dnremtybemman ¢ Actively works in larger
diversity and social of contiming patterns of Institutional struchres institntionalized asset compmnities {regional,
justice only on club privilege, paternalism and cultre that maintsin ||~ Redefines and rebuilds national, global) to
memiber’s terms and and control vehite power and all relationships and eliminate a1l forms of
within their comfort *  Token placements in privilege still intact and activities in society, oppression and to Create
assimilate into Commitmeants OIEAnizations.
organizational colure
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@ Crossroads Ministry, Chicago, IL: Adapted from original concept by Bailey Jackson and Rita Hardiman, and further developed by Andrea Avazian and Ronice

Branding; further adapted by Melia LaCour, PSESD.
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Anti-Racist
Continuum

6/10/2019

At year in use at DEEL

Began disaggregating by
race in 2018

Small decrease in 2018
Increase in 2019

Where do we go from
here?

Department of Education and Early Learning
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What's next after the ARC?

* Through surveys and * In 2019/2020, the Change
feedback sessions, staff have  Team and Executive Team
shared that they feel DEEL will work together to
values equity, diversity, and support DEEL's Strategic
inclusion, but we need Priority 3: Workplace
deeper work to make Culture.

systemic changes to
processes and practices.
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WMBE Consulting & Purchasing
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WMBE Purchasing & Consulting

WMBE Spending: 2017 to 2018 Comparison

90%
BO%

B0%
70% £39
60%
50% 44%

B Consultant
40% 36%

H Purchasing
30%
20%
10%

0%

2017 2018
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WMBE Purchasing & Consulting

Goals Next Steps

* Historically, goal for * Implement quarterly
ourchasing & consulting has analysis of WMBE data

oeen 50% * |dentify vendors who have

e 2019 goals were adjusted to not registered as WMBE,
maintain 50% consulting encourage to apply/provide
and increase to 65% technical support
purchasing

* Training on WMBE process
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Racial Equity Toolkits

Seattle Promise
RFI/RFQ/RFP Process
Revisiting 2017 RETs
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Seattle Promise
* SP Design Team met from April 2018 to November 2018

 After consulting with SOCR and SP Design Team, it was
determined that a more thorough RET would be needed.

* In partnership with SOCR we have designed a RET plan for SP
that will take 1.5 to 2 years to complete.
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RFI/RFP Process

Goal Key Recommendations
To understand and reduce 1. Provide clear information
racial equity barriers to on funding opportunities
accessing DEELs funding and decisions.
opportunities. 2. Develop RFI/RFP Manual.

3. Align internal processes
with other City and County
funders.
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RETs: More than a checklist!

* Completed department-wide RET training in 2018.

* Revisited the 2017 Hiring Practices RET to strategize on
implementation.

* Birth-to-three staff supported a King County Racial Equity
Toolkit while developing the Developmental Bridge Pilot
Program.

* RETs for 2019 & beyond!
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Future RETs (2019 - 2021)

FEPP Levy Racial Equity Toolkits

RET Topic Anticipated Start
FEPP Levy RFI/RFP/RFQ Processes Qtr 3 2018
Family Child Care Mentorship Qtr 3 2019
and Quality Supports
Seattle Preschool Program Qtr 3 2019
Eligibility and Qualifying Factors
Homelessness/Housing Support Qtr 2 2019
Services
Seattle Promise Qtr 2 2019
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Thank you to the individuals and teams who
have strongly supported DEEL's RSJI efforts

e All former Change Team Leads

 DEEL's current and former Change Team members

* DEEL staff who are committed to advancing racial equity
 Office for Civil Rights RSJI Liaisons

e Other City department Change Teams

e Community members, activists, and organizers, who have built
the foundations for this work and continue leading the work
outside these city offices
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Questions?
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