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Values

« Keep Race in the Room

« Recognize that Assets are not
Always Financial

« Always be Learning
» Build Community Ownership
 Who Decides Who Decides
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City Powered.
Community-Driven.

An ongoing balancing act

Board Membership
* Interdepartmental Team
* Equitable Development Initiative Interim Board
* Facilities & Equitable Development Committee

Bonding Authority / Operating Subsidy
* Existing Cultural Space budget redeployment

The stewarding of public resources

Good Governance
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Equitable Equity
Individual Shares Owned by Community

Nonprofit partners, social impact investors

Build Community
Wealth

Stacked Affordability Strategies: Residential, Commercial, and Cultural
Reparative and Restorative Antidisplacement Strategies

Narrow Financial Inequality, Create Inclusive Investment Mechanisms
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The Cultural Space Agency:
A Constellation of Organizations

Date (xx/xx/xxxx)

Inter-Departmental
Team

Public Development Authority

Community
Partners

Housing SharEd
Equity

Social Impact Instruments

Investors
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Development Fund
Partnerships Development

Investment
Caps

Philanthropy

Non-Profit Corporation

Membership /

Connection Constituency
to
Community
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e Management for a fee

e Master lease and sublease

Property
Control

 Commercial condo

* Property acquisition

* Property development partnerships




Individual artists

. * Projects
Programmlng * Pop-up experiments
and Curation * Arts and cultural organizations

 Community-serving small businesses
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