Calvin

Chow

Select Budget Committee
Date:July 31, 2020
Version: 2

Amendment 2

to

CB 119818 — 2020 Q2 Supplemental Ordinance

Sponsor: CM Pedersen

Co-Sponsor: CM Herbold, CM Juarez, CM Strauss

Sand Point Way N.E. Pedestrian Improvements.

Amend Section 2 as follows and renumber accordingly:

Section 2. In order to pay for necessary costs and expenses incurred or to be

incurred in 2020, but for which insufficient appropriations were made due to causes that could

not reasonably have been foreseen at the time of making the 2020 Budget, appropriations for the

following items in the 2020 Budget are increased from the funds shown, as follows:

Budget Summary Level/
Item[Department Fund BCL Code Amount
2.1 |Finance General |General Fund (00100) [Reserves (00100-BO-FG- $1,631,201
2QD00)
2.2 |Seattle Police  |General Fund (00100) [Special Operations (00100- $1,348,211
Department BO-SP-P3400)
2.3 |Executive Low Income Housing [Multifamily Housing (16400- $25,000,000
(Office of Fund (16400) BO-HU-3000)
Housing)
2.4 [Executive Low Income Housing [Multifamily Housing (16400- $13,290,231
(Office of Fund (16400) BO-HU-3000)
Housing)
2.5 |Human Services [Human Services Fund [Supporting Affordability and $7,168,153
Department (16200) Livability (16200-BO-HS-
H1000)
2.X_ [Seattle Transportation Fund [Mobility-Capital (18500-BC- $2,452,000
Department of |(13000) TR-19003)
Transportation
Total S48.437.79¢€
$50,889,796
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Reconcile changes to appropriations in this amendment with other adopted amendments to CB
119818

Add a new Section 13 as follows:

Section 13. The Pedestrian Master Plan — New Sidewalks (MC-TR-C058) project is
amended in the 2020-2025 Adopted Capital Improvement Program as shown in Attachment B to
this ordinance. The Pedestrian Master Plan — School Safety (MC-TR-C059) project in the 2020-

2025 Adopted Capital Improvement Program as shown in Attachment C to this ordinance.

Add a new Section 14 as follows:

Section 14. Of the appropriations in the 2020 budget for the Seattle Department of
Transportation, and notwithstanding powers provided to the Mayor by Section 3 of the
Proclamation of Civil Emergency dated March 3, 2020, $2,452,000 is appropriated solely for
constructing sidewalks, crossing improvements, and intersection reconfiguration along Sand

Point Way NE, from NE 70th St to NE 77th St, and may be spent for no other purpose.

Renumber the following sections of the bill, as appropriate.

Effect:

This amendment adds $1,552,000 of 2020 project allocations to the Pedestrian Master Plan — New
Sidewalks (MC-TR-C058) CIP Project and $900,000 of 2020 project allocations to the Pedestrian
Master Plan — School Safety (MC-TR-C059) CIP Project. To help address revenue shortfalls, these
projects were proposed to be paused in the Mayor’s Proposed Rebalancing Package. This
amendment would restore:

(a) $1,552,000 for new sidewalks on Sand Point Way NE between NE 70th St and NE 77th St,
(b) $800,000 for intersection reconfiguration at Sand Point Way NE & NE 74th St, and

(c) $100,000 for crossing improvements at Sand Point Way & NE 77th St and Sand Point Way & NE
70th St.
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This amendment would draw on unreserved fund balance in the Transportation Fund to provide the
financial resources for these improvements.

The Transportation Fund’s financial plan in the 2020 Adopted Budget anticipated an unreserved
ending fund balance of $32,678,000 for 2020 and $15,385,000 for 2021. The Mayor’sProposed
Rebalancing Package anticipates $29,465,815 less Transportation Fund revenue in 2020 and reduces
spending by $19,801,456, resulting in a revised unreserved ending fund balance of $23,013,641in
2020 and $5,726,641in 2021. This amendment would result in an estimated unreserved ending fund
balance of $20,563,641in 2020 and $3,274,641in 2021.

Councilmembers have proposed a number of amendments which would utilize Transportation Fund
balance (Amendments 2, 5, 6, and 8 to CB 119818). If all the proposed Council amendments are
approved, the cumulative impact would reduce the Transportation Fund balance by $4,029,000 and
result in an estimated unreserved ending fund balance of $18,984,641in 2020 and $1,697,641in
2021.

The remaining unreserved fund balance will provide resources for 2021-2022 Budget deliberations,
and would also be available if financial conditions worsen in 2020 and beyond. The Mayor’s Proposed
Rebalancing Package did not include revenue or spending estimates for 2021.

Following the initial discussion at the July 22 Select Budget Committee, a proviso was added to this
amendment to ensure these new appropriations are only used for the specified projects.

30of6




Seattle Department of Transportation

Project No:

Project Type:

Project Category:
Current Project Stage:
Start/End Date:

Total Project Cost:

MC-TR-C058
Ongoing
New Facility
N/A

N/A

N/A

ATTACHMENT B

Pedestrian Master Plan - New Sidewalks

BSL Code:

BSL Name:

Location:

Council District:

Neighborhood District:

Urban Village:

BC-TR-19003
Mobility-Capital
Citywide
Multiple
Multiple

Multiple

CIP Project Page

Thisproject enhancesthe pedestrian environmentin Seattie'sneighborhoodsby dedicating fundingto construct new sidewalks. The New Sidewalk
Program draws funding from the School Safety Trafficand Pedestrian Improvement (SSTPI) Fund andthe Move Seattle Levy to improve sidewalksand
the pedestrian environment near schools. Additional funding isdrawn from other sourcesto pay fornew sidewalkconstruction that are notin a Seattle

Public School walkzone.

LTD 2019
Resources Actuals Revised 2020 2021 2022 2023 2024 2025 Total
Commercial Parking Tax 551 1,918 231 - - - - - 2,700
Developer Mitigation 8 829 - - - - - - 837
Drainage and Wastewater - 613 163 7 - - - - 783
Rates
Federal Grant Funds 420 1,202 750 200 - - - - 2,572
General Fund 775 - - - - - - - 775
Miscellaneous Revenues— - - 1,552 - - - - - 1,552
Transportation Fund Balance
Private Funding/Donations - - - 600 - - - - 600
Real Estate Excise Tax Il 3,471 919 - 11 - - - - 4,401
School Camera Ticket 4,661 459 4,376 577 1,989 1,505 360 2,842 16,767
Revenues
State GasTaxes- City Street 73 - - - - - - - 73
Fund
State Grant Funds 504 1,608 - - - - - - 2,112
Traffic Enforcement Camera 5,329 6,838 - - - - - - 12,167
Revenue
Transportation Move Seattle 14,432 7,390 6,886 5,491 2,247 4,651 333 - 41,431
Levy - Lid Lift
Vehicle Licensing Fees 419 804 - - - - - - 1,223
Total: 30,642 22,581 12102 6,886 4,235 6,155 693 2,842 SEAL
13,959 87,993
Fund Appropriations / LTD 2019
Allocations? Actuals Revised 2020 2021 2022 2023 2024 2025 Total
General Fund 775 - - - - - - - 775
Move Seattle Levy Fund 14,432 7,390 6,886 5,491 2,247 4,651 333 - 41,431
REET Il Capital Fund 3,471 919 - 11 - - - - 4,401
School Safety Traffic and 9,990 7,297 4,376 577 1,989 1,505 360 2,842 28,934
Pedestrian Improvement Fund
Transportation BenefitDistrict 419 804 - - - - - - 1,223
Fund
Transportation Fund 1,555 6,171 444 807 - - - - S-E7F
2,696 11,229
Total: 30,642 22,581 207 6,886 4,235 6,155 693 2,842 SE-40
13,959 87,993
LTD 2019
Unsecured Funding: Actuals Revised 2020 2021 2022 2023 2024 2025 Total
To Be Determined - - - - - - - 3,759 3,759
Total: - - - - - - - 3,759 3,759
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Unsecured Funding Strategy: Funding forthisprogram beyond2024isdependent upona future voter approvedlevy.

O&M Impacts: SDOT hasindividual project budgetsforthe maintenance of painted markings, signage, signals, bridgesand roadway structures, urban
forestry, and sidewalksand pavement; these budgetsare constrained by the availability of transportation spe cific and general funds. The SDOT Asset
Managementwebsite (https.//www.seattle.gov/transportation/about-sdot/asset-management) providesunconstrained operational cost forecasting by
asset type, typical lifecycle and average maintenance cost ranges.
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ATTACHMENTC

Seattle Department of Transportation CIP Project Page

Pedestrian Master Plan - School Safety

Project No: MC-TR-C059 BSL Code: BC-TR-19003
Project Type: Ongoing BSL Name: Mobility-Capital
Project Category: Improved Facility Location: Citywide
Current Project Stage: N/A Council District: Multiple
Start/End Date: N/A Neighborhood District: Multiple

Total Project Cost: N/A Urban Village: Multiple

Thisprojectimprovespedestrian and bicycle safety around schools. The worktypically includesschool zone signingand 20mphflashing beacons; new
crosswalks; curb bulbs; crossing beaconsand pedestrian signals; new sidewalksand maintenance; traffic calming; changesto traffic circulationaround
schools; installation of school zone cameras; and school walkingroute maps. The base level of transportation funding providesimprovementsat
approximately three to four schoolsperyear. The project also fundssafe biking and walking education and traffic safety out reach campaigns. Operation
of school zone camerasisdirectly fundedfrom the Seattle Police Department budget.

LTD 2019
Resources Actuals Revised 2020 2021 2022 2023 2024 2025 Total
City Light Fund Revenues - - - 729 - - - - 729
Federal Grant Funds 2,476 969 - - - - - - 3,445
General Fund 320 - - - - - - - 320
MiscellaneousRevenues— - - 900 - - - - - 900
Transportation Fund Balance
Real Estate Excise Tax I 5,048 43 - - - - - - 5,090
School Camera Ticket 11,484 1,773 3,240 6,668 5,483 5,805 6,078 3,093 43,624
Revenues
State Grant Funds 281 - - - - - - - 281
Transportation Funding 3,690 - - - - - - - 3,690
Package - Lid Lift
Transportation Move Seattle 2,374 826 800 800 800 800 800 - 7,200
Levy - Lid Lift
User Fees 1,909 - - - - - - - 1,909
Total: 27,582 3,611 4040 8,197 6,283 6,605 6,878 3,093 55280
4,940 67,189
Fund Appropriations / LTD 2019
Allocations? Actuals Revised 2020 2021 2022 2023 2024 2025 Total
Bridging The GapLevy Fund 3,690 - - - - - - - 3,690
General Fund 320 - - - - - - - 320
Move Seattle Levy Fund 2,374 826 800 800 800 800 800 - 7,200
REET Il Capital Fund 5,016 74 - - - - - - 5,090
School Safety Traffic and 11,467 1,790 3,240 6,668 5,483 5,805 6,078 3,093 43,624
Pedestrian Improvement Fund
Transportation Fund 4,714 921 - 729 - - - - 6,364
900 7,264
Total: 27,582 3,611 : 8,197 6,283 6,605 6,878 3,093 66280
4,940 67,189

O&M Impacts: SDOT hasindividual project budgetsforthe maintenance of painted markings, signage, signals, bridgesand roadway structures, urban
forestry, and sidewalksand pavement; these budgetsare constrained by the availability of transportation specific and general funds. The SDOT Asset
Managementwebsite (https:.//www.seattle.gov/transportation/about-sdot/asset-management) providesunconstrained operational cost forecasting by
asset type, typical lifecycle and average maintenance cost ranges.
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