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Introduction

* Purpose of Seattle CSI:

To build and strengthen community connections and neighborhood
safety for Black and Brown neighborhoods in Seattle and South King
County.
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Background

 The “Perfect Storm” of 2020
 Emergence of Black and Brown grassroots leadership
* The will to work together #MoveTogether
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Seattle CSI Partners

e Shared vision of safety for the City and County
* Trusted Black and Brown leadership
 Credible and experienced organizations
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eattle CSI Model
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Seattle CSl Key Components

COMMUNITY NEIGHBORHOOD
SAFETY HUBS BASED CRISIS

SAFETY TEAMS 4 KEY
(+) COMPONENTS

TRAINING & BLACK
PROFESSIONAL AND BROWN
DEVELOPMENT LEADERSHIP
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Contract Performance Measures

A. 300-750 unduplicated participants complete intake

B. 210-525 unduplicated case management (CM) participants
create a service/goal plan

C. 150-369 unduplicated CM participants complete at least one
goal

D. 105-258 CM participants report decreased involvement in
violence and general crime and/or report feeling safe

E. 55 CM program referrals received from community sources
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Contract Performance Measures Cont'

F. 40 responses to hotspot/critical incidents dispatched by
community

G. 24 systems coordination meetings with Hub leadership

H. 10 systems coordination meetings with Seattle Police
Department

l. Monthly staff trainings across all Hubs
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Question and Answer
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