SFD 2021 WORK PLAN
&
A 2020 LOOK BACK...

Harold D. Scoggins, Fire Chief
Seattle Fire Department
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Our Goals, our ideas,

our Plans, our Future...
Accountability is a must

Maintenance Matters: apparatus,

equipment, hose, station...

Know and understand

the budget/process

Support Policies:
Communicate City & Dept.

early and often
Be Safety Driven

Reports matter — ESO,

NFIRS, Injury... Help the dept.

achieve its M-V-P Take care of

Stay current on
issues & policies Mission: Saving

Make Fire Prevention
Lives, Protecting

support others

Model the behavior
you expect to see
Understand local Make Training a Priority
Gov’t Structure

Customer Service Focused
Partner with other Depts.

Everyone's a Recruiter!

Understand the
downstream impacts of

Create community connections

Maintain
Competency

our peoplel
Build

Property, and the
Environment...

Be Disciplined

Own the Responsibility

Purpose — “Here to Serve”

Create Station
Visions & Goals

Focus FF’s Training

Motivate &
Inspire

Hydrants matter

Relationships

Public Education

Be proficient makes a difference

& efficient
Evaluate and measure

Be an advocate

for our FF’s Mentor the next

Not to be an

obstacle Consistently review

Tactics & Strategies

Be Open & Transparent

Certs & Quals Matter

Our North Star, Our Why, Our/, ___—» Our Vision: The Seattle Fire
Department: a national leader in

responding to and preventing

emergencies with a
commitment to excellence and

Our Values
reflect our
beliefs!

belief in a future action...

teamwork.

l ’Our values will

O Organization
define our culture

our Values

N

Our Expectations — something
that is supposed to happen, a

Our culture
defines our
operations
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Total Number of Incidents
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2020 EMS/FIRE/OTHER RESPONSES
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Operations Building Inspections
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2020 SFD HYDRANT INSPECTIONS - TOTAL 16,852
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2019 vs. 2020 Training Hours
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Inweb Transition

Mobile Inspection Program
Deployment of Health 2
Deployment of WST Program
Training Division Restructuring
Driver Certification Program

FAC - Evaluate CE Model

2021 Recruit Training - Hiring 40 FF's
FAC - Implement Consulting Nurse Program
2021/22 Recruitment Plan
Deployment of Health 3

2021 Recruit Training - Hiring 20 FF's

PSERN Implementation - Radio Deployment

SFD 2021 Work Plan

01-Jan 20-Feb 11-Apr 31-May 20-Jul 08-Sep 28-Oct 17-Dec 05-Feb
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635,000 COVID 19 Tests & 5,402 Vaccinations
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Questions

Here to Serve



