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Seattle Public Utilities2

SPU requests Ordinance Authority to:

• Provide ordinance authority to 
sell timber as surplus property 
from ecological thinning

• Conduct ecological thinning on 
600 acres over 5 years in the 
Cedar River Municipal 
Watershed 

• Deposit net revenue into the 
Water Fund
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Seattle Public Utilities3

Water 
Service Area 

• 100,000 acres of 

protected 

watersheds 

(Cedar and Tolt)

• 1.5 Million 

People Served

148



Date (xx/xx/xxxx) Department Name Page NumberSeattle Public Utilities

Cedar River Watershed 
Habitat Conservation Plan

• Allows SPU to manage Cedar River 
water supply system 

• Permits Incidental Take under 
Endangered Species Act 

• Declares watershed as ecological 
reserve, prohibiting commercial 
timber harvesting
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Date (xx/xx/xxxx) Department Name Page NumberSeattle Public Utilities

Watershed Forest Landscape

• City purchased land following 
timber harvest

• Forests are young and dense

- has poor wildlife habitat

- creates high wildfire hazard

- has low resilience to climate 
impacts and disturbance
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Date (xx/xx/xxxx) Department Name Page NumberSeattle Public Utilities

Forest Thinning 
with Ecological Objectives

• Reduce number of trees in 
dense second-growth forests

• Diversify forest canopy

• Select and plant rare tree and 
understory species
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Date (xx/xx/xxxx) Department Name Page NumberSeattle Public Utilities

Benefits of 
Ecological Thinning Program

• Greater biodiversity

• Improved forest health and resilience

• Restored wildlife habitat

• Better water cycle regulation
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Date (xx/xx/xxxx) Department Name Page NumberSeattle Public Utilities

Cedar River Watershed 
Forest Management Plan

Addresses key watershed goals:

• Hydrology

• Forest restoration

• Climate adaptation

• Wildlife habitat

• Wildfire risk mitigation
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Date (xx/xx/xxxx) Department Name Page NumberSeattle Public Utilities

Cedar River Watershed 
Forest Management Plan

• Integrates new objectives

• Involves diverse stakeholders 
and Muckleshoot Indian Tribe in 
plan development

• Prioritizes management actions
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Seattle Public Utilities10

Ecological Thinning Program

• Annual Program Cost: 

     $ 80,000 (Water Fund)

• Variable annual revenue 

from sale of timber as 

surplus property

• Thinning 600 acres in the 

92,000-acre Cedar River 

Municipal Watershed 
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Seattle Public Utilities11

SPU requests Ordinance Authority to:

• Sell timber as surplus property 
from ecological thinning

• Sell up to 6 million board feet of 
timber from thinning over 5 years

• Deposit net revenue into the 
Water Fund to offset costs of 
implementing the Habitat 
Conservation Plan
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Seattle Information Technology1
02-28-2024

Seattle Information Technology02-28-2024

Seattle IT Department 
2024 Overview
Parks, Public Utilities & Technology Committee – February 28, 2024

Presenters: Jim Loter, Interim Chief Technology Officer, Greg Smith, 
Tracye Cantrell, Nicole Simpkinson, Seattle IT
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Seattle IT Overview
• Department formed in 2016

• Department of Information Technology (DoIT) → Seattle IT
• Responsible for delivering full-stack IT services to all City Executive 

departments
• Core network and other services for LEG and SMC
• Procurement and acquisition of IT goods and services; contract management
• IT standards, policies, and guidelines
• Capital IT projects
• Digital Equity research, grant, and outreach programs
• Cable and broadband industry regulation and coordination
• Seattle Channel government TV
• Administration of the Surveillance Technology ordinance
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678
FTE

Seattle IT by the Numbers

$278 M
2024 Adopted Operating 

Budget

$24.5 M
2024 Adopted Capital 

Budget

8
Divisions

18
Major IT Projects 

Completed in 2023

110,000+
Service Tickets (2023)

60K
Service Desk 
Calls (2023)

128
Service Catalog 

Offerings

22
Major IT Projects 

in Execution
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Seattle IT Organization
Chief of Staff
Chief of Staff – Will Smith
Performance management, HR, RSJI, change management, office 
management, and administrative services

Chief Technology 
Officer (Interim)

Jim Loter

Client & Community Engagement 
Director – Tracye Cantrell
Client relations, digital equity, web, 
broadband policy, Seattle Channel, IT 
service management, IT Service Desk

Finance
Director – Jan Tonning
Budget, accounting, payroll, contracting, and 
purchasing services

Collaboration & Workplace Technology
Interim Director - Elaine Bautista

Device support and engineering, office applications, 
asset management

Applications
Interim Director – Ashley Cooper
Enterprise systems, GIS/CADD, CRM, 

Permitting/Inspections, Public Safety Systems

Data Privacy, Accountability & Compliance
Chief Privacy Officer – Ginger Armbruster
Data management, privacy, surveillance 
technology, public records

Security & Infrastructure
Director/CISO – Greg Smith

Networking, servers, storage, 
telephony, middleware, cybersecurity

Project Delivery
Director – Nicole Simpkinson

Project management, portfolio and 
resource management, QA/QC
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Seattle IT Purpose and Priorities

People and Culture

We recruit, develop, support, and 
retain top talent, and strive to 
foster a culture of respect, 
collaboration, equity, safety, and 
employee satisfaction.

Security & Compliance

We reduce vulnerabilities, neutralize 
threats, protect City assets and data, 
and comply with relevant regulations 
and policies.

Operational Integrity

We implement and support 
sustainable technology and avoid 
creating technical debt.

Deliver & Improve 
Services

We resolve issues and fulfill 
requests, and we increase the 
efficiency & performance of our 
services.

Inform and Support 
the Public

We ensure City residents have 
equitable access to technology, data, 
government processes, and civic 
programming.

Develop and Enhance 
Business Solutions

We build and improve technology 
tools and capabilities for our clients.

Seattle IT is a trusted partner that provides secure, reliable, and compliant technologies enabling the City to deliver 
equitable and responsive services to the public.
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Seattle Information Technology02-28-2024

Seattle IT 2023 Highlights 
Jim Loter
Chief Technology Officer | Department 
Director (Interim)
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2023 Priorities/Highlights
• 2023 priorities focused around 5 key areas: 

1) Cybersecurity
2) Civic Engagement
3) Internet for All
4) IT Project Delivery
5) IT Service Delivery

• All 20 action items under those areas were completed.
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Cybersecurity
• Data Loss Prevention (DLP)

• Zero Trust Application Segmentation

• Anti-phishing, privacy, public records, and security education 
campaigns for employees

• Windows Server Remediations

• Established Seattle IT Compliance Board
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Seattle Information Technology9
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Civic Engagement & Internet for All
• Civic Engagement

• CiviForm
• 17.6% increase in utilization of 

CiviForm
• Added 8 service enhancements to 

improve access for residents
• Expanded the City’s Open Data policy

• 10 new datasets
• 1.6 million rows total
• City Data Alliance

• Seattle Channel completed 695 
productions

• Digital Equity & Internet for All
• Completed the 2023 Technology Access 

and Adoption study.
• Provided $545,000 to 18 community-

based organizations through the 
Technology Matching Fund program.

• 30% increase of new households in the 
Affordable Connectivity Program (ACP), 
up from 26,200 households enrolled in 
2022 to 34,095 in 2023. 
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Project Delivery & Service Delivery
• Project Delivery

• Launched the new Project Portfolio 
Management (PPM) system in December 2023.

• Implemented new standards for project 
accountability and reporting.

• Established Project Management, Business 
Analysis, and Quality Assurance Centers of 
Excellence (CoE).

• Project Milestones
• PSERN; Capital IT Project (CITP) system 

replacement; Unified Communications; DEEL
Performance Pay; SPU Land and Rights (LARS) 
Project; SDHR CARATS System Replacement; 
EngageOne; Human Services Department (HSD) 
Onboarding to Masterworks Project

• Service Desk
• Average wait time in 2023 = 2:44 minutes
• ~60,000 calls to the Service Desk
• 11 minutes average per call

• 8/10 “low performing” service requests have 
improved

• Password Reset Reductions
• Incidents went down by 21%; downward trend 

continues
• Overall Customer Satisfaction Score: 4.6 (Average 

calculated on a scale of 1-5 from customer feedback)
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2023 Recognition
• CiviForm named one of the 50 most transformative smart projects of 2023 

by Smart Cities Connect.
• City of Seattle named a 2023 “Visionary,” the highest status in the Digital 

Inclusion Trailblazer program by the National Digital Inclusion Alliance (NDIA) 
for the 7th time.

• City of Seattle received Accela Trendsetter Award
• Seattle Channel won 5 Northwest Regional Emmy Awards
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Seattle Information Technology02-28-2024

Seattle IT 2024 Priorities
Jim Loter
Chief Technology Officer | Department 
Director (Interim)
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People & Culture
We recruit, develop, support, and retain top talent, and strive to 
foster a culture of respect, collaboration, equity, safety, and 
employee satisfaction.

• Employee Engagement: Improve our organizational culture; reduce stress and conflict.

• Professional Development: Increase skills and promote a culture of continuous learning.

• Workforce Equity: Eliminate racial and gender-based bias and promote inclusion.

• Management Development: Ensure a high-functioning management and leadership team 
that nurtures and challenges employees to excel.

• Recruitment and Retention: Modernize job classifications and compensation levels; 
promote flexibility.
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Seattle Information Technology14
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Security & Compliance
Protect the City’s cyber assets through improved monitoring, threat 
detection, and user education.

• Deploy privileged access management (PAM) capabilities to limit access to elevated 
privileges on City systems and devices.

• Deploy cyber exposure management platform to identify and isolate risky IT assets on the 
City’s network and create a full operating picture for cyber defense and incident response.

• Implement procurement and contract standards for AI technologies that ensure 
consistency with the City’s principles and policies. 

• Employee Awareness: Exceed industry averages for employee responses to malicious 
social engineering attempts (reporting, recognizing, avoiding) by continuing to execute 
phishing simulations and conducting employee privacy and security training.
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Maintain Operational Integrity
Ensure the operational integrity of the City’s IT resources by ensuring 
that infrastructure and devices are fully documented, up-to-date, 
and in a sustainable state.

• Establish technical debt reduction plans for 80% of business-critical applications.

• Replace 4,600 end-user computers as per the PC Replacement Program.

• Remediate 90 Windows servers in advance of Microsoft’s end-of-support deadline.

• Upgrade 11,500 devices to Windows 11 in advance of Microsoft’s end-of-support deadline 
for Windows 10 in 2025.

• Create a sustainable repository of asset relationships to track interdependencies between 
systems, applications, and other technology elements, to facilitate consistent, low-impact 
patching, upgrades, and incident response.
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Develop and Enhance Business Solutions
Improve the overall performance of the City’s IT Project Portfolio, 
complete significant project work that supports the City’s highest 
priority goals.

• Project Delivery:
• Increase the total % of projects completed within 15% of baseline budget and schedule.
• Publish an accessible, online citywide IT project portfolio dashboard that displays budget, schedule, 

status, and overall health for each project in the IT project portfolio. 

• BEPS Application: Support the 2026 go-live of the OSE Building Emissions Performance Standards (BEPS) 
application, assisting building owners and their representatives to comply with the City’s carbon-based 
building emissions performance standard mandate.

• Housing Data Management: Application to manage the City’s $800 million investment in affordable housing.

• 2026 Go-live of the Customer Service Payment Plan and Outreach Solution
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Deliver and Improve Services
Resolve issues and fulfill requests, and increase the efficiency and 
performance of our services.

• Maintain average IT Service Desk call answer times of under 3 minutes.

• Reduce by 10% the percentage of work orders that exceed their Service Level Indicator.

• Achieve a First Contact Resolution (FCR) metric of 68% for Service Desk calls. 

• Issue incident communications to affected City stakeholders within 1 hour of a reported or 
acknowledged Priority 1 incident.
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Inform and Support the Public
Ensure City residents have equitable access to technology, data, 
government processes, and civic programming.

• Publish and communicate the results of the 2023 Technology Access and Adoptions Study 
to community partners, residents, and practitioners.

• Provide funding for 15 community-based organizations through Digital Equity Grants.

• Advocate at state and federal levels for the extension of the Affordable Connectivity 
Program.

• Conduct ADA digital accessibility reviews of 5 major public-facing applications to identify 
significant issues and develop remediation plans. 
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Other ITD Supported Work
• Surveillance Ordinance & Surveillance Impact Report (SIR) Process
• Generative AI Policy & Responsible AI Program
• Citywide Public Records Act Program
• Seattle Channel
• Fiber Program
• 5G and Small Cell Wireless Infrastructure
• Boards & Commissions:

• Community Technology Advisory Board (CTAB)
• Community Surveillance Working Group (CSWG)
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Race and 
Social Justice 

Initiative 
(RSJI) 

Seattle IT Race and Social Justice program team works to 
uphold the citywide effort to end institutionalized racism 
and race-based disparities in City government. 

• 30-person RSJI Change Team leads multiple outreach 
events for staff to learn about IT Change Team’s work, 
RSJI/Diversity, Equity, and Inclusion. 

• Race & Social Justice Lead & Race and Social Justice 
Advisor implements the Seattle IT department wide 
DEI/RSJI strategy.

• Enhanced ITD’s Racial Equity Toolkit process to be used 
for all ITD projects and programs.
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Questions
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Seattle Public Utilities1 Seattle Public Utilities

Seattle Public Utilities
Department Overview

Parks, Public Utilities & Technology Committee

February 28, 2024
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Seattle Public Utilities2

4th largest City Department 
1400 employees

14% of 
City Employees

2nd largest City budget 
$1.35 billion

20% of City 
Operating Budget

2nd largest capital program 
$294 million

26% of City Capital 
Construction
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Seattle Public Utilities fosters healthy 
people, environment, and economy

by partnering with our community to 
equitably manage water and waste 

resources for today and for future 
generations

Community Centered, One Water, Zero Waste

Drinking Water

Drainage

Wastewater

Solid Waste

Four primary services
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Seattle Public Utilities4

Climate Action Strategies

Justice
Partner with Black, Indigenous and People of Color 
to work toward equitable climate strategies

Adaptation
Adapt systems and operations to climate impacts

Mitigation
Reduce GHG emissions in our operations and 
citywide
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Seattle Public Utilities5

• 2 pristine watersheds (100K acres)

• 2 state-of-the-art water treatment 

plants

• 1,900 miles of pipes

• 13 reservoirs

• 14 storage tanks

• Daily water quality testing. More than 

30,000 samples taken annually.

• Regulated by Washington Department 

of Health and Department of Ecology

Drinking 
Water 
System

From Source 
to Tap
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Seattle Public Utilities6

Seattle Retail 
Service Area

Wholesale 
Customers

Watersheds

Seattle Water: Retail and Wholesale Customers

6

• Retail service to Seattle, parts 
of Shoreline, Burien, Lake 
Forest Park, and 
unincorporated King County

• Wholesale service to more 
than 20 suburban water 
districts and cities
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Seattle Public Utilities7

Seattle Water – In Communities

• Operations and Maintenance
• Emergency break and leak repair

• Water Quality Inspectors

• Outreach programs
• Cedar River Water Education Center

• Saving Water Partnership: water 
conservation program
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Seattle Public Utilities8

Drainage Infrastructure

Rain and melting snow that enters 
our drainage system.

• 485 miles of storm drains

• 307 storm drain outfalls

• 20,473 catch basins

• 56.4 miles of ditches

• 53.3 miles of culverts

• 10 acres green stormwater 
infrastructure

• 17 detention/treatment ponds

Used water from drains (sinks, toilets, 
showers, etc.) moves through private side 
sewers and into publicly owned sewer pipes, 
pump stations, and storage tanks.

• 368 miles of sewers

• 1,052 miles of combined sewers

• 67 pump stations

• 82 combined sewer overflow outfalls

• 42 combined sewage detention 
tanks/pipes

Wastewater Infrastructure
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Seattle Public Utilities9

Partially 
Separated 

System
Private property’s 

stormwater enters 
wastewater system but 

roadway stormwater
 enters drainage

system.

Combined System
Wastewater and drainage 

systems are combined

Separated 
System

Wastewater and 
drainage systems are 

separated

Drainage & 
Wastewater  
System

Each third of the City is 
served differently
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Seattle Public Utilities10

Drainage and Wastewater – In Communities

• Operations and Maintenance

• Spill Response

• Customer programs
• RainWise

• Storm drain care

• Stormwater pollution prevention

• Fats, Oils, Grease (FOG) and 
flushables

• Inspections and Enforcement

• Backflow prevention
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Seattle Public Utilities11

Solid Waste - System
• Contracted Curbside Collection with Waste 

Management & Recology

• Garbage & Organics Transferred at North & 
South Transfer Stations

• Recyclables Processed at Material Recovery 
Facility (MRF)

• Organics Processed at Compost Facilities 
(Cedar Grove and Lenz)

• Long-haul Garbage by Rail to Landfill in OR

• Businesses can Independently Contract for 
Recyclables & Organics Collection 
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Seattle Public Utilities12

Solid Waste

Guiding Principles
• Decrease Waste
• Increase Waste Prevention
• Safe & Efficient Disposal
• Least Environmental Impact

Customers
• ~ 168K Residential
• ~ 5K Multifamily
• ~ 8K Commercial Garbage

SPU owns and operates
• Two Transfer Stations
• Two Household Hazardous 

Waste facilities

Private contractors collect 
household refuse, compostable 
material, and recyclables.

Recology Service Area

Waste Management 
Service Area

Services

191



Seattle Public Utilities13

Solid Waste – In Communities

Customer programs:
• Recycling and Composting Programs

• Bulk Waste Collection

• Food Waste Prevention and 

Education

• Household Hazardous Waste 

Disposal
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Capital Project Delivery
SPU invests $250 million+ a year in 
infrastructure and facilities projects to 
address aging infrastructure, regulatory 
compliance, climate readiness, service 
equity, and more.

Investment examples:

• Ship Canal Water Quality project

• South Park Drainage pump station

• Royal Arch – Cedar River Habitat 
restoration

• Water, sewer, and drainage mainline 
rehabilitation

• Tolt Dam early warning system

• Bitter Lake Reservoir Covering

• Opportunity asset replacements with 
SDOT, Sound Transit, and 
WSDOT transportation projects.

• North Operations One Water facility
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Seattle Public Utilities15

Seattle Clean City
A General Fund Program

Services to remove litter, graffiti, 
sharps, illegal dumping, and other 
hazards to protect the environment, 
maintain access to public spaces, and 
promote community health and 
safety.
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Typical Monthly Bill
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Key Drivers

Affordability
Aging 

Infrastructure
Pollution & 

Waste Practices

Regulatory 
Requirements

Equity and 
Environmental 

Justice
Climate Change

196



Seattle Public Utilities18

Utility Assistance
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Rate Setting
Every Three Years by Fund

Focus Areas
• Delivering Equitable Essential 

Services 

• Stewarding Environment and 
Public Health 

• Empowering Our Customers, 
Community, and Employees 

• Strengthening Our Utility’s 
Business Practices

Strategic Business 
Plan 2021-2026

Set 
Rates

Set 
Rates

Set 
Rates

Set 
Rates

Set 
Rates

Set 
Rates

Set 
Rates

Set 
Rates

Set 
Rates

Set 
Rates

Drinking 
Water

DWW

Solid 
Waste

2021     2022     2023     2024     2025     2026    2027     2028     2029    
2030

198



Seattle Public Utilities20

Questions?
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