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SEATTLE CITY COUNCIL

Libraries, Education, and Neighborhoods
Committee
Agenda
July 11, 2024 - 9:30 AM

Meeting Location:
Council Chamber, City Hall , 600 4th Avenue , Seattle, WA 98104

Committee Website:
https://www.seattle.gov/council/committees/libraries-education-and-neighborhoods

This meeting also constitutes a meeting of the City Council, provided that the meeting shall be conducted as a
committee meeting under the Council Rules and Procedures, and Council action shall be limited to committee
business.

Members of the public may register for remote or in-person Public
Comment to address the Council. Details on how to provide Public
Comment are listed below:

Remote Public Comment - Register online to speak during the Public
Comment period at the meeting at
https://www.seattle.gov/council/committees/public-comment

Online registration to speak will begin one hour before the meeting start
time, and registration will end at the conclusion of the Public Comment
period during the meeting. Speakers must be registered in order to be
recognized by the Chair.

In-Person Public Comment - Register to speak on the Public Comment
sign-up sheet located inside Council Chambers at least 15 minutes prior
to the meeting start time. Registration will end at the conclusion of the
Public Comment period during the meeting. Speakers must be
registered in order to be recognized by the Chair.

Pursuant to Council Rule VI.C.10, members of the public providing public
comment in Chambers will be broadcast via Seattle Channel.

Submit written comments to Councilmembers at Council@seattle.gov.

Click here for accessibility information and to request accommodations. Page 2
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Libraries, Education, and Agenda July 11, 2024

Neighborhoods Committee

Please Note: Times listed are estimated

A. Call To Order
B. Approval of the Agenda
C. Public Comment

D. Items of Business

1. Department of Education and Early Learning (DEEL)
Overview of $4.5 Million Mental Health Pilot Investment

Supporting
Documents: Presentation

Mental Health Needs Assessment Summary

Briefing and Discussion (90 minutes)

Presenters: Dwane Chappelle, Director, Ismael Fajardo, and Chris
Alejano, DEEL

E. Adjournment

Click here for accessibility information and to request accommodations.
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Department of Education and
Early Learning

Mental Health Investments Overview
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Purpose

* Provide update to
Council on current DEEL
Mental Health
Investments

/

50 B - o L.

A Franklin High School student graduates at the end of the 2024 school year

Department of Education N
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Status of Youth Mental Health

Percent of 8t and 10 Graders Experiencing Depressive

« From 2010-2021, Youth mental health Feelings by Year (King County)
problems increased and were 108
exacerbated due to the COVID-19
pandemic o
« Mental health outcomes are improving o _— I 35%
25%
508 22%
COVID-19 20%
15%
10%
5%
0%
2010 2012 2014 2018 2018 2021 2023
m10th m8th

Source: Washington State Healthy Youth Survey

Department of Education .
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https://www.dshs.wa.gov/node/9054

Timeline

Nov ’21: Council Nov ’22: Council || Jan ‘23-'24: 5 Pilot June ‘23-'24: 1%t full year SY 24-25: 2nd full year
allocated $500K: allocates $4M schools begin implementation for 5 pilot schools implementation for 5 pilot schools;
Aki Kurose MS with $250K implementation (Aki, 1st full year for 2 expansion schools
Rainier Beach HS directed to Denny, Ingraham, Chief
Denny Int. MS Ingraham Sealth, Rainier Beach)
Chief Sealth HS
Pilot schools 4 Jan ‘24: |dentified and
Learning implementation of
DEEL coordination with Ez:qvn;:izltz serV|.ces at
SPS and PHSKC g Garfield/Cleveland
DEEL
Landscape
Study

Department of Education
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Budget Overview
Calendaryear | Budget | FundSource

2022 $500,000 Originally GF then swapped
with FEPP for 2022
2023 $2,000,000 S1M PET
S500K GF
S500K FEPP
2024 $2,000,000 S1M PET
S500K GF
S500K FEPP
Total $4,500,000

*Mental health screening, counseling, treatment and referral is a key activity
identified in the FEPP Implementation and Evaluation Plan (CB 120398)

Department of Education .
DR and Early Learning @B CIty Of Seattl@


https://seattle.legistar.com/LegislationDetail.aspx?ID=5751083&GUID=211CE8F5-17A3-4763-BF4E-6AB95A53409C&Options=ID%7CText%7CAttachments%7COther%7C&Search=families+education+implementation+plan&FullText=1

Designing the $4.5M Investment

To inform investment design and the selection of additional schools in SY 23-24, 4N Seattie Department of
DEiL rEolrzjducted a needs assessment leveraging existing research and community ‘ﬂ e e iy | s
stakeholders

Student Mental Health
. .. Learnin
Existing Research & PHSKC & SPS Needs Assessment
Community Report
* PHSKC reports e Listening Sessions e In-person & e Co-design of pilot e Seutle apartment of ducation and Eary Leaming
¢ CDC data trends at 5 pilot schools virtual convenings structure & —
e ] (Aki, Denny, with principals, approved uses of Pom A Gk VA Skt
Institutes of Ingraham, Chief student supports funds it Sty e
Health Sealth, Rainier staff, students, & e Join Learning oo K2 e
Beach CBO partners ' e
¢ U.S. Surgeon ) deIivgrin MH Community as e
G en erall S o ortsg M H expe rts '::i:;a(ttle[!epartmemniEduFatiun&EarlyLe?rmngwnulr?li{(etothankPleIi(HeaIt:AfSea:e
Advisory - i it o et sk st ettt
. e Surveys &
el worksheets
journals View full report here

e Spring site visits

Department of Education .
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https://seattle.gov/documents/Departments/DEEL/FundingOpportunities/RFIs/2023/Student%20Mental%20Health%20Supports%20RFI/DEEL_Needs_Assessment_Summary.pdf
https://seattle.gov/documents/Departments/DEEL/FundingOpportunities/RFIs/2023/Student%20Mental%20Health%20Supports%20RFI/DEEL_Needs_Assessment_Summary.pdf

Investment Strategies

* Expand student mental health services in Seattle Public Schools (SPS)

* Prioritize culturally specific and responsive (CSR) approaches for
BIPOC youth

* Provide student a continuum of support services, grounded in
research on effective strategies for improving youth mental health

Mental Health Prevention
SC Freen | ngs & (e.g., Social-emotional

Learning, Climate,

REfe 'ra IS Relationships)

Direct Clinical
Care

7/11/2024 Department of Education @5 City Of Seattlm

and Early Learning




Investment Goals

* Reduced rates of anxiety, depression, and post-traumatic stress

e Strengthened mental health protective factors: social-emotional
skills, access to trusted adults, improved school climate

» Mitigated risk factors: substance use/abuse, isolation and
disengagement from school, food and housing insecurity

Available data sources provide school-level trends on outcomes listed above: Washington State
Healthy Youth Survey, Seattle Public Schools (SPS) Climate Survey, SPS attendance data.

7/11/2024 Department of Education @B City Of Seattlm
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https://www.askhys.net/
https://www.seattleschools.org/departments/rea/district-surveys/

School Selection Criteria

* Pilot Year 1

e Aki Kurose MS

* Chief Sealth HS

* Denny International MS
* Ingraham HS

* Rainier Beach HS

* Year 2

e Cleveland HS
e Garfield HS

Department of Education
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Implementation Model

* School principals and R /- Quarterly budget and A /- Quarterly convenings with R /0 Monitoring & Reporting
teachers partner with implementation check-i'ns all participating schools in plans customized to their
students and families to with DEEL Program Advisor Learl_'ming Cgmmunity to mental health strategies
identify their school * DEEL site visits and meetings continue pilot learning and e SY 23-24 emphasized service
community needs with students and reIatlonshlp bmldmg‘wh‘lle fidelity and quality

« Schools design proposed community providers strengthening coordination monitoring
services meet needs within * Ongoing budget monitoring among partners (schools; « Data infrastructure to
an annual budget community-based partners; evaluate outcomes expected

_ - students and families) SY 24-25

® Proposal is modified based
on DEEL feedback in
alignment with public health
research and best practices

Centered Students Fiscal
& School Accountability &
Communities Oversight

Partner Evaluation
Coordination Planning

Department of Education .
7/11/2024 and Early Learning @E CIty Of Seattlm




Monitoring & Evaluation Schedule

Data Points Reporting timeframe

Outputs: Quantity of program activities and number of students served  July 2024

2-year Evaluation Report July 2025

Available data sources provide school-level trends on outcomes listed above: Washington State Healthy Youth
Survey, Seattle Public Schools (SPS) Climate Survey, SPS attendance data.

7/11/2024 Department of Education @E City Of Seattlm

and Early Learning



https://www.askhys.net/
https://www.askhys.net/
https://www.seattleschools.org/departments/rea/district-surveys/

Budget Allocation by Strategy

* Funds available for direct school spending =

~$200-225k per school annually SY 23-24 Funding Allocation

* 44% of funds allocated directly to mental W Direct Counseling SEL & Coordination

health counseling staff & contracts
Avg. ~S95K

* Social-emotional Learning (SEL) &
per school

Coordination activities including all non-
counseling supports such as preventive
services, screening, referrals and administration

* The next slides provide details about funded
strategies

Avg. ~$120K
per school

Department of Education .
7/11/2024 and Early Learning @B CIty Of Seattlm



Mental Health Counseling

Activities
* In-person, 1-1 mental health counseling
e Group therapy
* Drug & alcohol counseling

* Service providers include Southwest
Youth & Family Services, Atlantic Street
Center, Asian Referral & Counseling
Services, and Odessa Brown School Based
Health Center

Department of Education

7/11/2024 and Early Learning

Funded at 7 schools
Participants: 204* students
Access: +34 students avg. per school

*results across 6 schools, pending confirmation of participant counts at the 7.

“Providing counseling services to students is one thing but getting
them to agree to take advantage of those services is another. By
having mental health providers working out of offices in our
school, students were able to watch them, listen to them, hear
from their friends and other adults — essentially [vetting] the
clinicians prior to [seeking out counseling for themselves].”

— Chief Sealth School Representative

@) city of Seattig




Mental Health Screening & Referrals

Activities

* Case management to screen students exhibiting
mental health risk factors such as chronic absences
or disciplinary incidents (e.g., 0.6 FTE Spanish
speaking student family advocate at Denny)

* Administrative staff supporting outreach, triage,
student referrals, and follow up to maintain
student connection to services (e.g., 0.3 FTE
counseling secretary at Chief Sealth)

* Culturally specific family outreach to support
mental health awareness and encourage use of
counseling services

Department of Education

7/11/2024 and Early Learning

Funded at 6 schools
Reach: 312 students and families

"Our Multi-Tiered Systems of Support team looks for
students who might not outwardly exhibit behaviors but
are showing needing mental health support by missing
class, acute negative grade change, and dissociation
from school activities."

- Ingraham High School Representative

@) city of Seattim




Prevention: Social-emotional Learning, Climate, Relationships

AEIHEE Funded at 5 schools
 Culturally-relevant social-emotional learning Participation. 544 students
programs (e.g., The Good Foot at Rainier Beach) '

* Enrichment activities to promote pro-social
behavior and belonging (e.g., Bayfest Youth Theater ~ "Student feedback continues to ascribe that supporting

at Chief Sealth) mental health is more than traditional therapy but
incorporates mentoring programs and building
relationships with trusting adults."

- Rainier Beach High School Representative

 Staff and peer training to increase school
community mental health capacity (e.g., Huayruro’s
Circle Keeper training for students)

7/11/2024 Department of Education @b City Of Seattlm

and Early Learning




Investments in Action:
Aki Kurose MS

\

Mental Health

Counseling

CBO partner Asian Counseling
& Referral Services provides

individual & group counseling

2x/week

/

~

Prosocial Engagement
SPR expanded Community
Learning Center offerings to
serve more students with
expanded arts, sports, and

mentorship programming

7/11/2024 and Early Learning

Social Emotional Learning
CBO partner The Good Foot
guides students with the CLAY
violence prevention curriculum to

promote healthy relationships
\ and prosocial behavior

Department of Education

DATA HIGHLIGHTS

Participation 66 students engaged in counseling, 109
individual & group sessions

Retention 48% of students attended at least 10
sessions

Mental 84% of participants in Saturday Academy
Health workshops indicated an increased
Learning understanding of mental health

“This grant has significantly impacted the variety and
depth of the mental health services at Aki this year. We
were able to sustain and improve the programming with
Good Foot Art Collective, ACRS (LGBTQ+ Support), City
Year and Intramurals and add Drama, Family events,
Saturday Academy [mental health workshops]. Our
approach at Aki is to work collaboratively with the
mental health supports in place (school counselors,
Kaiser clinic therapist, Aki staff and outside therapists) to
enhance and diversify our outreach.”

@) city of Seattig



Investments in Action: DATA HIGHLIGHTS

Participation 48 students engaged in counseling, 580

I ngra ham HS therapy sessions

Climate: +5% positive sentiments about belonging

/ Mental Health \ / Substance Use \ and adult support
Counseling Counseling +11% positive sentiments about school
CBO partner Hallowell CBO partner Center for behavior, discipline, and safety norms
provides on-campus clinical Human Services provides on- e T L
interventions for students S Discipline: 33% decrease in disciplinary actions
then su pports SSW to outpatient navigation to *Student interpersonal incidents that triggered a disciplinary response

\ develop support plans / \students and their families/

"The grant has had a profound impact on mental health

Coordination & Referrals services at Ingraham. Under the guidance of our Social
0.5 FTE SSW increased to 1.0FTE; Worker, financed through the grant, we established a protocol
identifies & refers students for to pinpoint students at risk and who would greatly benefit
mental health and/or substance from mental health services. This leads to our community
use counseling in addition to partner, Hallowell, and Social Worker to intervene. This on-site
\ regular duties/caseload / clinical service has led to improvements in attendance, grades,

discipline, and student climate survey data."
- Ingraham High School Representative

Department of Education .
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School Narrative & Data Reports

Successes

7/11/2024

Increased use of services: Schools reported an
increase in share of BIPOC students willing to
engage in counseling. This increase is in part due
to added funding for in-person counseling,
especially culturally and linguistically diverse
counselors

Improving mental health awareness & combatting

stigma: Funding for case management staff and
community engaﬁement boosted capacity to
promote mental health opportunities, educate
students and families, and begin to reduce stigma
around mental health

Improved school climate: Schools noted
improvements in student attendance and school
climate resulting from a combination of case
manager relationship-building and social
emotional learning enrichment

Department of Education
and Early Learning

Challenges

* Delayed staffing & contracting: While some

schools exceeded their goals for student
participation and program delivery, others faced
delays with CBO contracts, hiring counselors, and
staff turnover that led to gaps in services

* Addressing emerging needs: For schools facing

incidents of violence, the need for community
response led to pivots in services or reduced
capacity for coordination and reporting

@) city of Seattig



School Based Health Centers (SBHC) Coordination

7/11/2024

All seven schools have a SBHC
onsite and schools implement
strategies that weave together
supports from school, SBHC, and
CBO staff

SBHC staff are an extension of
school staff and help school
leaders determine which
supports to fund to extend
capacity of SBHCs and build a

system of multi-tiered supports

Department of Education
and Early Learning

This includes a goal to implement
cultural specific and responsive

healthcare and hiring practices
within clinical care supports and
SBHCs

SBHC'’s serve as a key referral
source to Pilot services with staff
assessing the level of care a
student needs and connecting

them to appropriate resources

@) city of Seattig



Strategy Overview

School Based Health Centers Eligibility
* SBHCs provide comprehensive medical and mental  Seattle Public School
health care services using evidence-based practices, students access to 29
cultural responsiveness, and gender-affirming care SBHCs citywide
e School nurse investments support coordination  No income requirement

between SPS nursing program and SBHCs « Accessible during school
* School-wide and targeted health education hours

e Health insurance information and enrollment support

* Portable dental and oral health services

* First funded in 1990 Families & Education Levy

Department of Education
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Snapshot: SBHC Access Data SY 22-23

% @ N

7 29 17,500+ 14,500+ 1,300+

Provider Agency School-Based Medical Health Mental Health Portable Dental
Partners Heath Centers Care Visits Care Visits Services

Department of Education N
DR and Early Learning @5 CIty Of Seattlﬁ



SBHC Provider Agency Partners

7/11/2024

Elementary School

Health Care Sponsor

Public Health

Seattle & 'King County

High School

* Roxhill
* Rising Star
* West Seattle

* Madison
* Mercer
* Robert Eagle Staff

* Bailey Gatzert
* Dearborn Park

Neighborcare Health * Highland Park

Chief Sealth
Lincoln
Roosevelt
West Seattle

Odessa Brown Children's Clinic * Beacon Hill * Lowell * Garfield
a clinic of Seattle Children's Hospital International
* Aki Kurose * Franklin
Kaiser Permanente * Washington * Interagency Academy
* Nathan Hale
Seattle Roots * Meany * Nova

formerly Country Doctor Community Health

International Community Health Services

Seattle World School

* Denny International

Public Health - Seattle & King County

Cleveland
Ingraham
Rainier Beach

Swedish Medical Center

Department of Education
and Early Learning

Ballard High School

@) city of Seattig




Mental Health Services Provided at SBHCs in
SY 22-23

. Students Service . .. .
Service Type Description of Services
Served Category

Treatment * Behavioral health — individual, family, group therapy
(Counseling; * Behavioral health services support anxiety, depression, trauma,

SBHC Mental Health 1,539 Clinical Care) behavior + academic concerns
Prevention * Nutrition counseling
(Coordination; * Health Education

SBHC Other 538 Well-being; Basic * Apple Health (Medicaid) enrollment
Needs) * Care coordination and connection to community resources

*Students may receive more than one service; sums of services or unique students
per service will be greater than counts of unique students

Department of Education .
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Next Steps for 24-25 SY

e 7 Schools are poised to begin services at the e PHSKC & DEEL continue to partner to further
start of SY 24-25; 15t year of full leverage mental services options at SBHCs,
implementation across all schools including additional mental health providers

e Schools continue many existing services that and increased resource coordination and
are a|ready in p|ace student/family outreach

e Schools continue to expand student & family
outreach & coordination to ensure awareness
of services

e Expand implementation and fidelity tracking
to include outcome & continuous quality

improvement measures

Department of Education .
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Thank You and Questions

Department o f Education .
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Appendix

School-by-School Investment Plans

Department of Education .
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Garfield HS

In addition to FEPP Levy-funded School Based Health Center (SBHC) operated by Seattle Children’s Odessa Brown,
the Student Mental Health grant ($500K for SYs 23-24 and 24-25) supports the following:

SY 23-24

Note: Services did not begin until Jan 24

* UW Doctoral Program in Clinical Psychology/CALM Clinic —
Doctoral students offer in-person mental health services

* Puget Sounds Education Services District, Creative Justice, Space
Between — These organizations offer staff and student leader
training to increase social emotional skills among Garfield HS
community members

* Urban League — Full-time employee based at GHS who focuses on
family outreach and service/referral/wrap supports coordination

* Seattle Children’s/Odessa Brown — Planned & laid the groundwork
for addition of 1.0 FTE mental health provider for SY 24-25

* Expanded Summer 2024 supports for student athletes —
Implementation partners include Urban League, Y-Scholars, Space
Between, and the University of Washington; Partners will train
student leaders to offer peer-to-peer support to their classmates
as well as develop education workgroup specifically for fall student
athletes who practice in the summer

Department of Education

7/11/2024 and Early Learning

SY 24-25*

¢ Seattle Children’'s/Odessa Brown - Additional 1.0 FTE mental
health provider in SBHC

¢ School Social Worker - Add additional 0.3 FTE for increased service
coordination to students

* Continuation of these SY23-24 services -
* UW Doctoral program/CALM clinic;
* SEL Trainings;
* Urban League

*Note: Garfield will have flexibility to adjust services based on school
community needs in response to recent tragedy

@) city of Seattig




Denny MS

In addition to FEPP Levy-funded School Based Health Center (SBHC) operated by NeighborCare, the Student Mental Health grant
(125K for SY 22-23; S500K for SYs 23-24 and 24-25) supports the following:

SY 22-23

Note: Services did not begin until Jan 23

e Southwest Youth & Families Services
(SWYFS)/Sound Mental Health- 2 MH therapists
onsite, providing CSR-focused 1:1 therapy
sessions, referrals to outpatient care, & small
group drop-in sessions

e SEE at Emory/Trauma Informed Practices
PD/Collective Voices - Provide Social-emotional
learning and community circle teacher professional
development & trainings

e Grade Level Mental Health Days - Student-led
mental health days with outdoor and cultural
activities

Department of Education

SY 23-24

*Youth Services Assistant - 1.0 FTE for Re-Entry support
for disconnected students, including Tier 3 case
management

oStudent Family Advocate - 0.6 FTE focused on
coordination & connecting students & families to wrap
supports within & outside of school.

sWA Ethnic Studies Now/Ripple Effects/
Huayuro/Elevate with Purpose - Community groups
focused on identity affirmation, trauma informed
practices, CSR supports, SEL skills, and restorative
practices

eZane Counseling - Multi-Lingual clinical therapist onsite
1-2 days per week to provide clinical supports to a
caseload of students

*Continuation of these SY22-23 services -
*Southwest Youth & Families Services

SY 24-25

*School Social Worker - Additional 0.3 FTE for 1:1 MH
check-ins & group lessons on healthy relationships, grief,
mental health, & youth violence prevention

eContinua Consulting Group - provide Trauma-Informed
Multi-Tiered Systems of Support through professional
learning, planning, and facilitation, while emphasizing
universal mental health and implementation of evidence
based academic, behavioral, and social-emotional
practices

*Continuation of these SY23-24 services -
*Student Family Advocate;
*Ripple Effects;
*Elevate with Purpose;
*Zane Counseling

7/11/2024 and Early Learning

@) city of Seattig




Chief Sealth HS

In addition to FEPP Levy-funded School Based Health Center (SBHC) operated by NeighborCare, the Student Mental Health grant
(125K for SY 22-23; S500K for SYs 23-24 and 24-25) supports the following:

SY 22-23 SY 23-24 SY 24-25

Note: Services did not begin until Jan 23  Southwest Youth & Families Services (SWYFS)- e School Counselor - Add 0.1 FTE for additional time
* Spanish Language Interventionist - Works with 2 Licensed MH therapists, each on-campus 3-days for counselor to conduct mental health check-ins
chronically absent youth, primarily from the Latinx a week, providing CSR-focused 1:1 therapy session and screenings
student population (the largest BIPOC student & small group community circles
ORISR DR (12 « Bayfest Youth Theatre/Community Teaching + Continuation of these SY23-24 services -
the school community, connecting students to MH Artists -Provide art-based therapy focused on . SWYES:
supports & their families to additional wrap SEL, reducing stress, mindfulness, and creating a ;
support resources community of belonging. ® Counseling Secretary;
» Esperanza Counseling & Consulting/Crisalida « Counseling Secretary - Additional 0.3 FTE for - cpanan LengEee IniErenTonist
Healing & Transformation/La Roxay's Xingona community provider coordination with School
University - Provide community-based BIPOC Social Workers and students, crisis triage, and
clinicians at school providing art therapy + cultural identifying students in need of Tier 2 and Tier 3
healing strategies during and after school and over services.

school breaks

e CHOOSE 180 - Provide Restorative Practice
training for students and staff

* Continuation of these SY22-23 services -
¢ Spanish Language Interventionist

29
Department of Education .
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Aki Kurose MS

In addition to FEPP Levy-funded School Based Health Center (SBHC) operated by Kaiser, the Student Mental Health grant ($125K for SY

22-23; S500K for SYs 23-24 and 24-25) supports the following:
eContinuation of these SY23-24 services -

Note: Services did not begin until Jan 23 eCounselor- Additional 0.1 FTE to offer individual and

« Asian Counseling Referral Services - Addition of 3 group counseling sessions to address students social +Asian Counseling Referral Services;

7/11/2024

onsite staff to provide community-based BIPOC

and emotional needs, including self-esteem, stress
management, conflict resolution, bullying prevention,

*Good Foot Arts Collective;

clinicians at school, student & family referrals to «Counselor:
free counseling, & specific supports for LGBTQ+ PRl SEEE, e CEg g - «MH Saturday Academy
students *MH Saturday Academy - Students participate in & ‘
. . workshop lessons & panel discussions w/ guest ity Year;
Good Foot Arts Collective - Provide youth *Parks & Rec

programming in elective course focused on
identity development, leadership, and youth
violence prevention

Family Support Workshops - Workshops for
families to strengthen familial support and
increase families' understanding of navigating the
school system & strengthening communication

Department of Education
and Early Learning

speakers focused on drug and alcohol prevention,
depression, anxiety, and resources awareness.

«City Year/Parks & Rec - Support after-school
enrichment & recreation programs, assist with school-
wide initiatives/challenges, and attend school evening
family events to create positive and encouraging
relationships

eContinuation of these SY22-23 services -
¢ Asian Counseling Referral Services;
*Good Foot Arts Collective
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Rainer Beach HS

In addition to FEPP Levy-funded School Based Health Center (SBHC) operated by PHSKC, the Student Mental Health grant ($125K for SY
22-23; S500K for SYs 23-24 and 24-25) supports the following:

SY 22-23

SY 23-24

Note: Services did not begin until Jan 23 « Re-Entry/Intervention Specialist - Additional « Student Safety & Wellness Room- A student
* School Social Worker (SSW) - Additional 0.5 FTE 0.3 FTE to provide support & interventions to requested & designed space in which students
for a BIPOC SSW who is a trained mental health identify & address root causes of chronic can hold MH events & use for MH supportive

ettt Teesse on previing S s ersiEaili absenteeism with coordination of services & activities

SY 24-25

support .
L family engagement

 Good Foot Arts Collective - Provide youth Pri h : South end culturall
e e e s e ar « Private therapists - South end culturally  Continuation of these SY23-24 services -

responsive therapists run 6-week small group

identity development, leadership, and youth * School Social Worker;

violence prevention therapy sessions, three times a year « Good Foot Arts Collective:

« Boys & Girls Club/South East (SE) Network - e SEL Advisory Lessons -Develop curriculum . SE Network:
Staff & student peer mentor training in Restorative for monthly SEL advisory lessons for all 10t ! ' o
Practices, including circle keeping & conflict de- graders * Re-Entry/Intervention Specialist;
escalation * Private therapists;

« Continuation of these SY22-23 services - * SEL Advisory Lessons

¢ School Social Worker;
¢ Good Foot Arts Collective;
e SE Network
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Ingraham HS

In addition to FEPP Levy-funded School Based Health Center (SBHC) operated by PHSKC, the Student Mental Health grant ($250K for SY
22-23; S500K for SYs 23-24 and 24-25) supports the following:

SY 23-24 SY 24-25

SY 22-23

Note: Services did not begin until February 23 « Continuation of these SY22-23 services - « Continuation of these SY23-24 services -
¢ School Social Worker (SSW) - Additional 0.5 FTE « School Social Worker: « School Social Worker:
fora SSWwhois a trained mental.health Fllnlc1an e Restorative Services Coordinator; » Restorative Services Coordinator;
focused on mental health counseling, social- ) )
. . .. . e Center for Human Services - Substance Use * Center for Human Services;
emotional learning, crisis prevention, and ) ) ) )
Disorder on-campus services, including outreach, « Hallowell Todaro

intervention, professional case management, and

S R v assessment, treatment, referral to outpatient

treatment, group therapy, family engagement,

¢ Center for Human Services/ Hallowell Todaro/ and staff collaboration

Huayuro/Therapeutic Health
Services/Community Passageways- Communtiy
partners provide youth services with specialists in
trauma-informed, healing-centered mental health
care & treatment, and substance abuse prevention

* Hallowell Todaro - Individual therapy provided
by on-campus therapists; DBT groups offered
during the school day; connecting students &
families to wrap around services

» Restorative Services Coordinator - Coordinate
community-based supports among providers and
school staff; student and family outreach w/
referral to services; hold monthly circles
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Cleveland HS

In addition to FEPP Levy-funded School Based Health Center (SBHC) operated by PHSKC, the Student Mental
Health grant ($500K for SYs 23-24 and 24-25) supports the following:

SY 23-24 SY 24-25

Note: Services did not begin until Jan 24

* Academic Intervention Specialists — Addition of 1.0 FTE for 2 staff
members leading student & family outreach, engagement, and co- * Academic Intervention Specialists;
design work focused on student & family leadership & agency to
co-design MH services that specifically serves the needs of the
school community while connecting students & families to wrap * Therapeutic Health Services;
support resources « Utopia;

* Atlantic Street Center - Onsite clinician 30 hours/week, serving a
caseload of 30 students

* Therapeutic Health Services/Utopia/Bridging Cultural Gaps -
Group counseling sessions focused on serving LGBTQ students, East
African students, SE Asian students, LatinX students, students
struggling with drug and alcohol abuse, and students struggling
with domestic violence

e Continuation of these SY23-24 services -

* Atlantic Street Center;

* Bridging Cultural Gaps
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Summary: In response to recent City Council Budget actions allocating $4.0M to the Seattle Department
of Education & Early Learning (DEEL) for expanded student mental health services, DEEL and partners
are extending and expanding the existing Student Mental Health Supports pilot, first launched in January
2023 in five schools (Aki Kurose MS; Chief Sealth International HS; Denny International MS; Ingraham HS;
Rainer Beach HS). DEEL has identified four additional schools eligible to apply for funding through a
comprehensive needs assessment process conducted in partnership with key stakeholders. Pilot history,
and details and methodology for the new school selection process, are described below.

Background/Context: Through multiple City Council Budget Actions (CBA DEEL-002-A-001-2023; CBA
DEEL-603-A-001-2023), DEEL will implement a total of $4.5M to expand student mental health services
in Seattle Public Schools (SPS). In SY 2022-23, DEEL initially received $500,000 in CBA funding, with an
additional $4M added for SY 2023-24 and SY 2024-25 in the 2023 Adopted and 2024 Endorsed Budgets.

2022 Funds 2023 Funds 2024 Funds
$500,000 $2,000,000 $2,000,000

In partnership with Public Health- Seattle King County (PHSKC) and SPS, DEEL used the 2022 funding to
launch a Student Mental Health Supports pilot focused on providing mental health and wellness
supports at five schools across a range of programming within the student mental health supports
continuum:

Student Mental Health Supports Continuum:!
The student mental health supports continuum ranges from direct clinical care to social-emotional
learning interventions, defined as follows:

e Direct clinical care provided by licensed mental health clinicians (ex. Mental health counselors
within School Based Health centers; Community Mental Health Agencies).

e Mental and emotional health screenings and referrals to mental health supports and care
services (ex. Student & family re-entry case management; SPS Strength and Difficulties
Questionnaire; SPS Screening, Brief Intervention, and Referral To services -SBIRT- program).

e Social-Emotional Learning (SEL) in schools through dedicated time within the school-day where
students can, “acquire and apply the knowledge, skills, and attitudes to develop healthy
identities, manage emotions and achieve personal and collective goals, feel and show empathy
for others, establish and maintain supportive relationships, and make responsible and caring
decisions” 2(ex. SEL curriculum/framework training for teachers;3? Affinity-based mentorship for
students from adult mentors with similar cultural backgrounds and lived experiences).

1 The interventions described within the Student Mental Health Supports Continuum should all be grounded within a Culturally Specific and
Responsive (CSR) approach, with mental health supports across the continuum specifically targeted to BIPOC youth that are “rooted in cultural
awareness, sensitivity, humility and BIPOC lived experience that responds to cultural needs to feel understood and validated.”

2 Fundamentals of SEL - CASEL

3 For more information on professional development and learning for adults that supports high-quality SEL implementation in the classroom,
see pages 23-25 in Navigating Social and Emotional Learning from the Inside Out (wallacefoundation.org).
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The $4M in additional City funding is being used to extend the Student Mental Health Supports pilot for
currently participating schools (Aki Kurose MS; Chief Sealth International HS; Denny International MS;
Ingraham HS; Rainer Beach HS) and expand the pilot to include additional schools in SYs 2023-24 and
2024-25, moving the project from the initial pilot phase of the investment to implementation of a
Student Mental Health Supports Network (SMHSN), with the following investment goals:

e Goal 1: Leverage the expertise of trusted community-based partners to offer CSR mental health
supports across the continuum (see continuum information above) by providers who share
BIPOC students’ identities and who have similar lived experiences, inclusive of family
engagement centered on CSR family supports that are multilingual, asset-based, and welcoming.

e Goal 2: Identify and address root causes and indictors of student mental health issues (risk
factors), including substance abuse, disconnection from school and ongoing truancy and
absenteeism, and unhealthy relationships, while providing experiences and environments that
can sustain and improve student mental health (protective factors), including delivering
professional development that promotes adult learning to support students and creating
opportunities for student-led decision-making by authentically sharing power and investment
resources with youth.

e Goal 3: Embed and implement culturally-responsive healthcare and hiring practices within
clinical care supports and SBHCs to increase language access, referral for services, trauma-
informed approaches, and person-centered healthcare.*

Landscape Study

To inform selection of additional schools to receive mental health funding, DEEL engaged stakeholders
and reviewed youth mental health research to generate a needs assessment framework. DEEL then
developed quantitative measures based on this framework to rank schools by need and identify those
that will benefit most from mental health interventions.

Stakeholder Engagement

e The Student Mental Health Supports Learning Community was the primary site of stakeholder
engagement, with participation from pilot school staff, community and institutional partners,
and students. In addition to four monthly convenings that took place March-June, activities
included follow-up surveys and worksheets, and site visits at each school to gain greater insight
into implementation of current support services, identify successes and challenges, and
continue conversations, dialogue, and activities with school and community partners that were
seeded within the Learning Community convenings. Synthesized learnings from the Learning
Community provided the Culturally-Specific Responsive (CSR) foundation for the Landscape
Study and affirmed the Needs Assessment framework. These learnings are also informing the
emerging Student Mental Health Investment Framework and the recommended interventions
and student supports schools should consider for SY 2023-24 (see Appendix D).

e Public Health- Seattle King County (PHSKC) participated in the Learning Community, met with
DEEL weekly, and was a key thought partner in identifying and gaining access to source data,
defining measurable student mental health outcomes and risk/protective factors in the Needs
Assessment Framework, and providing guidance on how to prioritize the various scoring and
selection factors in the final analysis.

4 King County Best Starts for Kids School-Based Health Center (SBHC) Enhancement goal
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SPS was also part of the Learning Community and a key collaborator in identifying and gaining
access to source data and affirming the student mental health outcomes and risk/protective
factors in the Needs Assessment Framework.

Students were engaged through a multi-tiered approach that included capturing student voice
through student-led advocacy sources® and dialogue with trusted adults relaying student
insights, listening sessions with students from the five pilot schools and the Seattle Student
Union (SSU), and participating in the Learning Community representation through the Student
Expertise Sub-Committee. Students informed and affirmed the CSR investment focus, helped to
identify student needs and assets, and provided direct feedback on the Needs Assessment
framework and how different risk/protective/demographic factors should be prioritized in the
final analysis.

Research and Literature Review

DEEL consulted a variety of sources (see Appendix A) such as the CDC, National Institutes of Health, and
academic journals, to explore the following:

Measures for observing youth mental health outcomes,

Measurable predictors of youth mental health status,

Best practices for sustaining positive youth mental health, particularly in school settings,
Local and national trends in youth mental health, and

Available data to observe mental health outcomes and predictors at the school level.

Needs Assessment Framework

The landscape study produced the following key parameters for investing in school-based mental health
supports and prioritizing schools for funding:

Culturally Specific & Responsive (CSR®) Focus: A key learning from the stakeholder engagement
was identifying a critical gap in service for Black, Indigenous, People of Color (BIPOC) students in
receiving effective, healing-centered, CSR mental health supports. Addressing this gap requires a
multi-faceted strategy that delivers supports for BIPOC students in a variety of ways, inclusive of
both clinical and non-clinical approaches, that are culturally responsive, localized to their
communities, and directly informed by youth and family needs. Because of the explicit CSR focus
of the emerging investment framework, the Needs Assessment weighted a school’s
demographic population to prioritize services to the largest possible number of BIPOC students
and multilingual students who are English Language Learners.

Higher Risk Among Secondary students: PHSKC recommended a secondary school focus based
on available student mental health data, with research and data analysis showing high levels of
adverse mental health outcomes and associated risk factors among secondary students. In King
County, suicidal ideation and attempt rates among youth ages 10 — 24 were highest in the 14-17
age group’. This data and research is also supported with anecdotal reports from School-Based
Health Centers (SBHC).

5> Rainer Beach Town Hall Call-to-Action , FEEST Student Mental Health Youth Fellows ; student letters and emails

6 Culturally Specific and Responsive (CSR) mental health supports specifically targeted to BIPOC youth provide that

are “rooted in cultural awareness, sensitivity, humility and BIPOC lived experience and respond to cultural needs to
feel understood and validated.”
7 Mental Health Among Youth and Young Adults in King County, WA
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https://seattlegov.sharepoint.com/:b:/s/DEEL/K12Postsecondary/EY_IeCdXkTJCpxeCdCgEOM4BJkQZBqYj52dQZY-SYzetEw?e=VF4Skc
https://www.feestseattle.org/change-takes-action-event-recap/#:~:text=Image%20is%20of%20FEEST%20Student%20Organizers%20Mental%20Health,in%20order%20to%20thrive%2C%20could%20be%20made%20possible
https://www.cbc.ca/news/canada/ottawa/mental-health-bipoc-youth-struggles-stories-ottawa-1.6730187#:~:text=To%20help%20BIPOC%20youth%20with%20these%20struggles%2C%20Jung-Millen,otherwise%20therapy%20can%20do%20more%20harm%20than%20good
https://kingcounty.gov/depts/health/covid-19/data/impacts/~/media/depts/health/communicable-diseases/documents/C19/report-YYA-behavioral-health.ashx#:~:text=The%20youth%20mental%20health%20system%20is%20experiencing%20a,visits%2C%20and%20have%20now%20returned%20to%20pre-pandemic%20levels

e Prioritize Comprehensive, Non-option® High Schools: Adding additional schools expands the
investment footprint across a diversity of geographic regions within SPS, fostering opportunity
for community learning to be applied to a broad range of schools over an extended period to
inform systemic approaches to mental health supports for BIPOC students across the district.
While SPS option schools are an excellent source of targeted supports for specific student
populations and do offer valuable opportunities to learn about effective interventions, that
learning may be limited in its applicability to neighborhood comprehensive high schools and
their ability to implement or replicate the same type of supports in their buildings.

Needs Assessment Criteria

DEEL drew from five data sources to measure student mental health outcomes, risk, and protective
factors across individual Seattle public schools—the Washington State Healthy Youth Survey® (HYS);
Office of the Superintendent of Public Instruction (OSPI) Report Card; SPS administrative data; SPS
School Climate Survey; and the Seattle Police Department Crime Statistics Map.

The table below outlines the indicators used to score and prioritize schools for expanded mental health
funding. In addition to mental health outcomes (measured at the student level), DEEL included mental
health risk and protective factors that reflect individual student experiences and mindsets, school
environment, and community-level factors in its model. Scoring criteria relied on the data sources listed
above.

Table 1: Mental Health Needs Assessment Criteria

Indicators & Data Source
(school-level percentage)

Composite Scores
(average score of multiple indicators)

Mental Health Outcome Score: e Suicidal ideation (HYS)
Adverse mental health outcomes that this e Depression (HYS)
investment seeks to improve. e Anxiety (HYS)

a negative impact on student mental health, and
behaviors that can be symptoms of poor mental
health.

Risk Factor Score: Lived experiences that can have | e  Adverse experiences - sexual violence, abuse,

homelessness, and economic insecurity (HYS; OSPI)
Community-level violent crime rates (SPD Crime
Map)

Risky behavior - substance use (HYS)
Disengagement from school - chronic absence (SPS
admin)

Protective Factor Score: Lived experiences and
environmental factors that can sustain and
improve student mental health.

Social-emotional well-being — hope (HYS)

School Climate - equity, safety, belonging and
relationships (SPS School Climate)

Trusted adult in community to turn to for support
(SPS School Climate; HYS)

Demographic Priority Score: A school’s percentage
of BIPOC students, and multilingual students who
are English Language Learners.

BIPOC student population (OSPI)
ELL student population (OSPI)

8 SPS identified option schools with continuous enroliment offer unique services, opportunities, and learning
environments to meet individual student needs. Students may request assignment to these schools or may be

referred to one. These schools do not have geozones.

% Learn more about the Healthy Youth Survey on the Washington State Department of Health website:
https://doh.wa.gov/data-statistical-reports/data-systems/healthy-youth-survey.
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https://www.seattleschools.org/enroll/about-our-schools/service-and-option-schools/#:~:text=Option%20Schools%201%20Cascade%20Parent%20Partnership%20Program%202,Skills%20Center%207%20Alan%20T.%20Sugiyama%20High%20School
https://www.seattleschools.org/enroll/about-our-schools/service-and-option-schools/#:~:text=Option%20Schools%201%20Cascade%20Parent%20Partnership%20Program%202,Skills%20Center%207%20Alan%20T.%20Sugiyama%20High%20School
https://doh.wa.gov/data-statistical-reports/data-systems/healthy-youth-survey

Scoring & Selection Methodology: DEEL applied needs assessment scores to SPS high schools, and used
the following selection process to identify priority schools who will be invited to apply for funding:
1. Include comprehensive, non-option high schools in analysis.
2. Rank school-level results for each indicator by generating deciles (1-10).1°
3. Generate Mental Health Outcome, Risk Factor, Protective Factor, and Demographic Priority
composite scores by averaging indicator decile scores in each category.
4. Generate a Total Mental Health Need score for each school by averaging Mental Health
Outcome, Risk Factor, and Protective Factor decile scores. A higher average decile indicates a
higher school need.
5. Exclude schools with a Demographic Priority score below 4.
6. Select up to seven schools with a Total Mental Health Need score of 4 or above.

Scoring & Selection Results

Seven high schools met the selection criteria, three of which are already receiving funding through the
2022-23 mental health pilot. Four additional schools (Nathan Hale, Garfield, Cleveland, and Franklin) will

be invited to apply for funding through a competitive process.

School Student Total Mental Risk Factor Protective | Demographic
Count Mental Health Score Factor Score Priority
(2022- Health Outcome (Inverse) Score
23) Need Score**
Score
Ingraham High
School* 1454 7.0 8.0 5.7 7.2 5.0
Chief Sealth
High School* 1292 6.4 5.3 6.2 7.8 7.5
Nathan Hale
High School 1100 4.9 4.0 5.0 5.8 4.5
Garfield High
School 1628 4.8 4.8 5.0 4.6 5.0
Rainier Beach
High School* 819 4.5 2.3 5.6 5.6 9.5
Cleveland High
School 902 4.2 4.0 4.1 4.6 6.5
Franklin High
School 1177 4.0 3.3 4.4 4.4 8.5

Ranked in order by Total Mental Health Need score.
*Already participating in 2022-23 pilot.

**A high score indicates a higher rate of adverse mental health outcomes.

10 Deciles are compiled by ranking percentage scores for each school from lowest to highest and splitting this range
into 10 equal subsections: from the 10" percentile to the 100t percentile. A decile rank assigns a number from 1-

10 to each decile.
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Through the Landscape Analysis and Needs Assessment process, DEEL determined that a competitive
process is needed due to:

e Limited Resources - The SMHSN builds off the work of the existing pilot, launched in January of
the 2022-23 SY, with each participating school receiving $125k (minus SPS indirect). Because the
pilot launch occurred mid-school year, schools implemented services during the second
semester of SY 2022-23 only; therefore, the funding threshold was set at a $250k maximum per
school for SYs 2023-24 and 2024-25. The $250k maximum was based on the learning that
emerged from Year 1 implementation, which established this as the dollar amount needed to
implement a full school years’ worth of services and not scale back existing efforts, which would
run counter to the goals of the investment to build upon promising practices and offer students
increased mental health supports. This funding threshold only allows for an additional two to
three schools to be added to the Network, based on the resources allocated ($3.75M - $1.875M
in 2023; $S1.875M in 20241).

e Wide-Spread Need: With research showing a rise in student mental health challenges within
schools across the City, state, and nation (see Appendix A), it is important to acknowledge that
the need for student mental health supports is widespread and cuts across City regions and
demographics. The landscape analysis and needs assessment uncovered that every school in the
district has some type of mental health supports need. To focus the scope and purpose of the
needs assessment and subsequent selection process, DEEL and partner stakeholders established
an initial selection and eligibility criterion for the SMHSN prior to conducting the analysis
described in Appendix A. This criterion narrowed the pool of eligible applicants, but more
schools were identified as having a need than there are resources available, making a
competitive process necessary.

e School Readiness: As stewards of public funding, DEEL has a responsibility and obligation to
ensure these pilot schools are successful in the design and implementation of their mental
health services to students. While the needs assessment surfaced the schools with the highest
level of need, it could not measure a school’s capacity and readiness to implement services to
meet this need. A competitive process allows DEEL to collect information and develop
evaluation criteria that can be used to score school proposals and determine a school’s
readiness. Readiness refers to a school’s ability to successfully implement the proposed
intervention across a range of readiness factors that include a strategic vision for how Culturally
Specific and Responsive (CSR) student mental health supports fit into the broader landscape of
student services offered at their school, collective “buy-in” from school leadership and staff on
this vision, and ability to effectively partner with community, family, and students to accomplish
the vision. If schools are not required to engage in a competitive process, DEEL may not be able
to determine if schools are ready to effectively implement services with the funding and/or
spend the funding in alignment with the parameters DEEL has set in the investment design.
Additionally, a lack of school readiness, particularly with the sensitive nature of providing
Culturally Specific and Responsive focused supports for BIPOC students, can potentially cause
more harm to students if work is implemented without intentionality, accountability, and
understanding of the student population they intend to serve.

e Network Learning — DEEL continues to take a phased-in learning approach centered on the
findings of the pilot to establish a student mental health investment framework based on
examining ways that mental health supports can be targeted with a CSR focus. The pilot
expansion creates opportunity for community learning to be applied to a broad range of schools
to inform systemic approaches to mental health supports across the range of available funding

11 250K already awarded to Ingraham in SY 2022-23 and taken out of the $4M in total funding.
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sources available, including SPS operating-fund budget, Federal and County sources,
Washington State’s General Fund, and philanthropy. The Readiness factors described above will
be key in ensuring Network learning is able to be captured, understood, and shared effectively
to leverage all existing funding sources.

Next Steps

The four schools identified as eligible to apply for funding will be invited to submit proposals in Fall
2023. A review panel consisting of DEEL staff and current Student Mental Health Supports Learning
Community representatives will evaluate applications using the Investment Application Scoring Criteria
(see Appendix C for a detailed scoring rubric). Proposal scores and review panel discussions will inform
review panel recommendations for funding awards and final funding decisions, to be announced by
October 20, 2023.

As the pilot expands to include additional SPS schools, the Learning Community will also expand to form
the Student Mental Health Supports Network. While the purpose and charge of the Learning Community
was to inform pilot expansion, the purpose of the Network will be to continue this learning and
relationship building to strengthen coordination among partners (schools; community-based partners;
students and families), each leveraging their own expertise to provide more coordinated and
streamlined care to students and families while fostering opportunity for community learning to be
applied to a broad range of schools over an extended period to inform systemic approaches to CSR
student mental health supports throughout the continuum.

This pilot expansion to the Student Mental Health Supports Network has the following benefits:

e Extending the pilot allows for stabilization. The current pilot did not launch until January 2023,
and there has not been enough time to fully implement and understand impact.

e The SMHSN allows CBA funding to be applied broadly to acknowledge the complex
circumstances, trauma, and stressors that lead to youth violence and ensures that we are taking
a preventive public health approach.

e It also provides an opportunity to connect the dots across the multiple efforts that various
stakeholders are involved in related to student mental health and youth violence prevention
and to ensure the response is coordinated, systemized, and done in partnership with students.

e It allows for a localized approach that is community-driven and that empowers schools to
implement a variety of mental health supports, from clinical approaches that increase funding
to SBHCs, to Restorative Practices and SEL supports and interventions that leverage community
partners to better position schools to meet the CSR mental health supports gap for BIPOC
students and families.

A more comprehensive report detailing Year 1 pilot learnings and the emerging investment framework
will be released in Fall 2023, after the school selection and proposal development process is complete.
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Appendix B: Mental Health Needs Assessment Results

School Total Mental Mental Health | Risk Protective | Student
Student Health Composite Factors Factors Demographics
Count Need Decile** Composite | Composite | Composite

Composite Decile Decile - Decile
Score Reversed

Rainier Beach High 819 4.5 23 5.6 5.6 9.5

School*

Franklin High School 1,177 4.0 3.3 4.4 4.4 8.5

Chief Sealth High 1,292 6.4 5.3 6.2 7.8 7.5

School*

Cleveland High School 902 4.2 4.0 41 4.6 6.5

Ingraham High 1,454 7.0 8.0 5.7 7.2 5

School*

Garfield High School 1,628 4.8 4.8 5.0 4.6 5

Nathan Hale High 1,100 4.9 4.0 5.0 5.8 4.5

School

Lincoln High School 1,653 6.0 7.3 4.0 6.8 3

West Seattle High 1,335 4.6 3.8 4.1 5.8 25

School

Roosevelt High 1,533 4.5 2.5 4.6 6.4 2

School

The Center School 245 8.1 10.0 7.2 7.2 1

Ballard High School 1,585 6.5 8.3 4.3 7.0 1

Ranked in order by Student Demographic Composite Decile. Schools shaded in gray did not meet the 4.0 Student

Demographic Composite Decile benchmark.

*Already participating in 2022-23 pilot.

**A high score indicates a higher rate of adverse mental health outcomes.
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Appendix C: Scoring Criteria

Criteria Description Total Points
Proposed 1. Proposal includes a clear description of intervention activities, participants, and timeline. 20
Intervention 2. Proposal demonstrates thorough understanding of the school mental health climate and challenges being
addressed by the intervention, including evidence such as data points and input from students, families, and/or
staff.
3. Proposal specifies how the intervention addresses these challenges to support student mental health and
demonstrates alignment with one or more SMHSN goals.
4. Proposed intervention is supported by an evidence base (examples of evidence include research and student
and community input), or a concrete plan to incorporate learning and community involvement to inform
development of the program.
Culturally 1. Proposal clearly articulates different subgroups of students being engaged in the intervention (specific
Specific & race/ethnicities, gender identities, etc.)
Responsive 2. Proposal describes how implementation of the intervention is differentiated based on the strengths and
Strategies cultural assets of the student populations identified. . . . . 20
3. Culturally specific and responsive strategies are clearly described and integrated into multiple aspects of the
proposed intervention (such as outreach, staffing, etc.)
4.  Youth/community feedback and/or supporting research is included to support the proposed culturally specific
and responsive strategies.
Progress 1. School articulates a target mental health outcome that is clearly aligned with the proposed intervention. 20
Monitoring 2. School describes anticipated changes in student mindsets, behavior, or school climate that are associated with
progress toward the outcome. A strong response will demonstrate an understanding of risk and protective
factors that influence student mental health.
3. Proposed plan for tracking progress toward intended outcomes includes potential measures and data sources.
4. Proposal describes a planned or current process for supporting continuous improvement of the mental health
intervention, including use of data and/or participant engagement (e.g., students, families, partner
organizations).
Readiness 1. Proposed plan for staffing and administration of the intervention is clear and commensurate with the intended | 40
scale or effort.
2. School demonstrates presence of existing student support systems (such as student support staff, community

partnerships, related initiatives and funding) to bolster the mental health intervention.
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3. School describes concrete actions (past or planned) that demonstrate leadership and administration support
for the mental health intervention.

4. Proposal provides clear details about how engagement and partnership with community (students, families,
organizations) will support the implementation of this mental health intervention. A strong response will
demonstrate recent success engaging stakeholders (students, families, partner organizations) to develop and
support this or a similar intervention.

Budget

Not scored, mandatory submission to be considered for review

Total

100
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Appendix D: Recommended Interventions

Based on compiled learnings from the SY 2022-23 pilot, inclusive of stakeholder engagement with students and Learning Community members
at LC convenings, spring site visits, and within student listening sessions, the following is a list of recommended interventions across the student
mental health supports continuum. Note: Schools are not confined to this list.

Identified Student Need

Proposed Intervention

Intervention: Protective Factors

Continuum

Supporting healthy family
dynamics for students of
color

Therapy Sessions: Offer individual students and their
families the opportunity to receive a designated
number of therapy sessions with therapists of color
and/or local private practitioners of color.

School Climate: Support/positive
relationships with adults at school;
Identity affirming and antiracist
environment

Clinical; Mental and
emotional health screenings
and referrals

Supporting healthy family
dynamics for students of
color & LGBTQ+ youth

Family Support Workshops: Provide workshops for
families to strengthen familial support and increase
families’ understanding of different systems they
may encounter; the opportunity to learn about the
school system, intergenerational communication,
bicultural parenting skills, and raising bicultural

youth; supporting parents of QTBIPOC/LGBTQ youth.

School Climate: Support/positive
relationships with adults at school;
Identity affirming and antiracist
environment

Clinical

Provide identity affirming,
safe spaces for LGBTQ+
youth

Offer services and spaces specifically for LGBTQ+
Youth, centered on the youth's assets, strengths,
cultures, identities, and their capacity to own their
futures.

School Climate: Support/positive
relationships with adults at school;
Identity affirming and antiracist
environment

Clinical; Mental and
emotional health screenings
and referrals

Support students with
depression, anxiety, low self-
esteem

Clinical counseling: Provide clinicians of color to
work full time at the school and offer both 1:1 and
drop-in group counseling.

School Climate: Support/positive
relationships with adults at school

Clinical; Mental and
emotional health screenings
and referrals

Support in diagnosis and
treatment to address MH
concerns. Provide DBT
groups and learning

Provide Dialectical Behavior Therapy (DBT)*? Groups
or other mental health support groups to be run
during the school day and afterschool.

School Climate: Feeling safe at
school, and like adults take action to
address conflict at school;
Support/positive relationships with
adults at school

Clinical

12 Dialectical behavior therapy (DBT) is a modified type of cognitive behavioral therapy (CBT). Its main goals are to teach people how to live in the moment,

develop healthy ways to cope with stress, regulate their emotions, and improve their relationships with others.
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https://www.verywellmind.com/dialectical-behavior-therapy-1067402

Addressing & preventing

Offer a youth violence prevention curriculumin a

School Climate: Feeling safe at

SEL; Youth Violence

dating or domestic violence designated elective class, designed specifically to be school, and like adults take action to | prevention
relevant to youth culture and that teaches them how | address conflict at school;
to advocate to their peers. Support/positive relationships with
adults at school
Support students in finding Organized activities such as exercise groups, School Climate: Support/positive SEL
outlets, belonging, and art/crafting, meditation, sports intramural leagues. relationships with adults at school
spaces to simply have fun
Support students in finding Offer designated safety and wellness rooms in School Climate: Feeling safe at SEL

outlets, belonging, and
spaces to simply have fun

schools that are designed for youth and create more
break times during the school-day for students to
access these spaces, build community, and relax.

school, Identity affirming and
antiracist environment

Support student mental
health, wellness and
belonging

Grade Level Mental Health Days: Work with students
in each grade level via ASB and other student groups
to plan and implement specific grade-wide activities
which are healing and/or restorative in nature where
students are able to engage with one another to
develop relationships and strengthen community.

School Climate: Feeling safe at
school, and like adults take action to
address conflict at school

SEL; Youth-led

Train teachers & school staff | Implement evidence based SEL curricula (e.g. SEE School Climate: Feeling safe at SEL
to support a variety of Learning, etc.) in the classroom through staff training | school, and like adults take action to
student mental health (includes curriculum, licensing, and/or facilitator address conflict at school;
needs, including training). Support/positive relationships with
mindfulness, self- adults at school
compassion, handling
emotions, empathy, and
others
Train teachers & school staff | Community Circles: Staff trained to facilitate School Climate: Feeling safe at SEL
on SEL & restorative community circle meetings in their classrooms school, and like adults take action to
practices to implement in through facilitated professional development address conflict at school;
the classroom Support/positive relationships with

adults at school
Train teachers & school staff | Trauma Informed Practices PD and Curricular School Climate: Feeling safe at Clinical

on Trauma Informed
practices for students who
need Tier 2 & 3 services

Materials: Engage staff in a series of PD trainings
with local mental health providers on trauma
informed instructional practice.

school, and like adults take action to
address conflict at school;
Support/positive relationships with
adults at school
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Disconnection from school
for Black, Indigenous, Latinx
students; Student of color

Address root causes of chronic absenteeism,
including disconnection chronically absent students
feel from the school community and the lack of
solid, positive relationships with each other and with
adults in the building, by intentionally focusing on
relationship building through restorative practices.

School Climate: Feeling safe at
school, and like adults take action to
address conflict at school;
Support/positive relationships with
adults at school; Identity affirming
and antiracist environment

Mental and emotional health
screenings and referrals

Disconnection from school
for Black, Indigenous, Latinx
students & families; Student
and families of color

Student & family re-entry case management.
Connect the work happening with students to their
families to achieve more wrap-around support for
the students. Include and maximize family support
to identify the barriers to attendance and find
realistic ways to address these barriers for students
and families.

School Climate: Feeling safe at
school, and like adults take action to
address conflict at school;
Support/positive relationships with
adults at school; Identity affirming
and antiracist environment

Mental and emotional health
screenings and referrals

Disconnection from school Focus on ancestral, intergenerational, interpersonal School Climate: Feeling safe at Clinical
for Black, Indigenous, Latinx | trauma, healing, joy, and resiliency, applicable to all school, and like adults take action to
students; Student of color areas of students’ lives. Engage students in address conflict at school;
traditional practices of health and healing. Support/positive relationships with
adults at school; Identity affirming
and antiracist environment
Support students though the | Create safe and affirming spaces where students can | School Climate: Support/positive SEL
development of their develop and expand their understanding of their relationships with adults at school;
understanding of their community and cultural identity and learn and place | ldentity affirming and antiracist
community and cultural into action individual and collective healing environment
identity and action plans for | modalities that include coping strategies and
individual and collective considerations for mental health care.
healing
Substance abuse support Provide Substance Use Disorder services to students | School Climate: Support/positive Clinical

who self-refer or are referred by staff, families,
partners, or behavioral health screening. Services
may include outreach, assessment, outpatient
treatment, groups, family engagement, and staff
collaboration. Offer a consistent on campus

relationships with adults at school
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provider to remove barriers to services such as
insurance, transportation.

Support the increase of the
school based support team
which covers and supports
the role of addressing
Mental Health.

School Social Worker: trained mental health
clinicians who provide an integral link between
school, home, and community in helping students
achieve academic and social success. This is
accomplished by removing barriers and providing
services that include: Mental health, social-
emotional learning, crisis prevention, and
intervention, professional case management, and
advocacy support for students and parents. SSWs
work on-site in individual schools to provide wrap-
around support services that include positive
behavioral support, academic, and classroom
support, consultation with teachers, parents, and
administrators as well as provide individual, and
group counseling/therapy.

School Climate: Support/positive
relationships with adults at school

Clinical

Provide Healing Circles, One
on One Mentoring for
students

Restorative Practices & Mentoring: Leverage and
train staff to work with the students in mentoring
and facilitating Healing Circles and provide
mentoring and case management to support
students in healing.

School Climate: Support/positive
relationships with adults at school

SEL
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