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Understanding and Addressing Gun Violence (2024)
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AUDIT REPORT: The City Can Do More to Tackle Organized Retail Crime in Seattle
Total Recommendations: 10
Implemented Recommendations: 4

Pending: 6

Department Recommendations from Organized Retail Crime Current Status — As of Dec. 31, 2024
Assigned
Mayor The City should make a coordinated and prioritized Status: Pending
request(s) to the Washington State Attorney General and | Update: The Mayor's Office (MO) reported that this
Homeland Security Investigations for assistance with recommendation remains pending. We will consider
organized retail crime fencing crime analysis. this recommendation to be implemented when the MO
develops and implements its action plan to address
organized retail crime in Seattle.
Mayor The City should consider using free technical assistance Status: Pending
from the U.S. Department of Justice to begin to apply Update: The Mayor's Office (MO) reported that this
problem-oriented-policing techniques to address known recommendation remains pending. We will consider
organized retail crime fencing operations. this recommendation to be implemented when the MO
develops and implements its action plan to address
organized retail crime in Seattle.
Mayor The City should explore opportunities for other law Status: Pending

enforcement agencies to assist with conducting and
documenting booster interviews for the purpose of
gathering information on organized retail crime fencing
operations.

Update: The Mayor's Office (MO) reported that this
recommendation remains pending. We will consider
this recommendation to be implemented when the MO
develops and implements its action plan to address
organized retail crime in Seattle.
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https://www.seattle.gov/documents/Departments/CityAuditor/auditreports/ORC_Audit_20230721.pdf

Department # Recommendations from Organized Retail Crime Current Status - As of Dec. 31, 2024
Assigned
Mayor 7 The City should leverage its experience with place-based | The Mayor's Office through the Pho Dep place-based
crime prevention to address illegal street markets where initiative, is currently working through implementing
stolen goods are fenced. This should include supporting the community recommended list of items and the
the completion of Seattle Police Department’s place- Seattle Police Department's Crime Prevention Through
based recommendations for the 12th and Jackson Environmental Design recommendations. Additionally,
intersection. the City has begun working with other enforcement
agencies to work on addressing some of the anchored
criminal issues they are seeing in the area. This work is
ongoing. We will consider this recommendation to be
implemented when the Pho Dep Little Saigon Safety
Plan has been implemented. See
https://flsseattle.org/what-we-do/advocacy/phodep/
Mayor 8 To help address organized retail crime, the City should Status: Pending
explore ways to reduce barriers for small businesses to Update: The Mayor's Office (MO) reported that this
participate in crime prevention trainings. recommendation remains pending. We will consider
this recommendation to be implemented when the MO
develops and implements its action plan to address
organized retail crime in Seattle.
Mayor 10 | The City should advocate for new state and federal Status: Pending

legislation that could help address organized retail crime
investigations and should seek opportunities for
funding, technical assistance, or collaboration resulting
from the legislation.

Update: The Mayor's Office (MO) reported that this
recommendation remains pending. We will consider
this recommendation to be implemented when the MO
develops and implements its action plan to address
organized retail crime in Seattle.
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AUDIT REPORT: Addressing Places in Seattle Where Overdoses and Crime are Concentrated: An Evidence-Based Approach

Total Recommendations: 8
Implemented Recommendations: 2

Pending: 6

addressing places where overdoses and crime are
concentrated using a proven problem-solving
methodology (e.g., the Substance Abuse and Mental
Health Services Administration’s Strategic
Prevention Framework). This should include
continuing the problem-solving work on Third
Avenue from Virginia to Blanchard.

Department Recommendations from Overdoses and Crime Current Status — As of Dec. 31, 2024
Assigned
Mayor The Mayor's Office should lead the City in Status: Pending

Update: The Mayor's Office (MO) reported that the City
established the Downtown Activation Team (DAT) as a
coordinated multi-department place-based problem-solving
methodology to address areas with high levels of crime and
overdoses. DAT involves public safety, cleaning, and
neighborhood activation functions. It further includes close
collabaration with service providers, including case workers,
substance abuse treatment providers, and milieu
management. We will consider this recommendation
implemented when the Mayor's Office provides and our office
has reviewed a report by Innovation and Performance that
evaluates the work of the DAT and the Seattle Restoration
Framework to address the places in Seattle where overdoses
and crimes are concentrated.
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https://www.seattle.gov/documents/Departments/CityAuditor/auditreports/OverdoseAndCrimeConcentrationsAudit.pdf

Department Recommendations from Overdoses and Crime Current Status — As of Dec. 31, 2024
Assigned
Mayor The Mayor’s Office should lead the City in seeking Status: Pending

federal technical assistance and funding to address

places where overdoses and crime are concentrated.

Update: The Mayor's Office (MO) reported that the Seattle
Police Department (SPD) is not in a position, staffing-wise or
jurisdictionally, to establish such a task force. SPD does,
however, coordinate with the Drug Enforcement Agency's
Northwest High Intensity Drug Trafficking Area (HIDTA)
Taskforce, which coordinates with more than 75 federal, state,
local, and tribal agencies regionally, to tackle the pipelines
that feed drug distribution in the Seattle area. Additionally,
SPD is a ready partner to the work organized of King County
Public Health and the King County Medical Examiner's Office,
which manage an interdisciplinary team to investigate local
fatal overdose trends and prevention strategies. We will
consider this recommendation implemented when the
Mayor's Office provides, and our office has reviewed a report
by Innovation and Performance that evaluates the work of the
Downtown Activation Team and the Seattle Restoration
Framework to address the places in Seattle where overdoses
and crimes are concentrated.
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Department Recommendations from Overdoses and Crime Current Status - As of Dec. 31, 2024
Assigned
Mayor The Mayor's Office, in collaboration with the Office Status: Pending
of Emergency Management, Seattle Fire Update: The Mayor's Office (MO) reported that this
Department, Seattle Police Department, and other recommendation remains pending. We will consider this
stakeholders, should establish a coordination recommendation implemented when the MO provides, and
system such as the Multi-Agency Coordination our office has reviewed a report by Innovation and
Group. The group should have well-defined Performance that evaluates the work of the Downtown
objectives, goals, and reporting mechanisms. Activation Team and the Seattle Restoration Framework to
address the places in Seattle where overdoses and crimes are
concentrated.
Mayor The Mayor's Office should formalize an ongoing Status: Pending

City relationship with Northwest High Intensity Drug
Trafficking Area’s Overdose Response Strategy
group to continue to leverage its technical
assistance resources and coordination with other
government agencies.

Update: The Mayor's Office (MO) reported that this
recommendation remains pending and indicated that the
Seattle Police Department (SPD) does, however, coordinate
with the Drug Enforcement Agency's Northwest High Intensity
Drug Trafficking Area (HIDTA) Taskforce. We will consider this
recommendation to be implemented when the MO formalizes
the relationship with the Northwest HIDTA Response Strategy
group to continue to leverage its technical assistance
resources and coordination with other government agencies.
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Department Recommendations from Overdoses and Crime Current Status — As of Dec. 31, 2024
Assigned
Police The Seattle Police Department, in consultation with Status: Pending
the Mayor's Office and federal partners, should Update: The Mayor's Office (MO) reported that this
explore the establishment of a joint law recommendation remains pending and indicated that the
enforcement task force for fatal overdoses. Seattle Police Department (SPD) does, however, coordinate
with the Drug Enforcement Agency's Northwest High Intensity
Drug Trafficking Area (HIDTA) Taskforce. We will consider this
recommendation to be implemented when the MO and SPD
consider and make a determination on establishing and
implementing a joint law enforcement task force to
investigate fatal overdoses.
Mayor The Mayor's Office should ensure that the City Status: Pending

regularly evaluates its efforts to address places
where overdoses and crime are concentrated as
required by proven problem-solving methodologies
(e.g., the Substance Abuse and Mental Health
Services Administration’s Strategic Prevention
Framework).

Update: The Mayor's Office (MO) reported that this
recommendation remains pending with work being
performed by the Downtown Activation Team (DAT) using the
metrics established by Innovation and Performance as part of
the Seattle Restoration Framework. We will consider this
recommendation implemented when the MO provides, and
our office has reviewed a report by Innovation and
Performance that evaluates the work of the DAT and the
Seattle Restoration Framework to address the places in
Seattle where overdoses and crimes are concentrated.
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AUDIT REPORT: Four Recommendations to Better Understand and Address Current Gun Violence Patterns in Seattle

Total Recommendations: 4
Implemented Recommendations: 4

Pending: 4

Department
Assigned

Recommendations from Gun Violence Audit

Current Status — As of March 25, 2025

Mayor

The City of Seattle should develop systematic reporting
on gun violence patterns to City departments, other
government agencies, elected officials, and the
public/community stakeholders. The U.S. Department of
Justice (through the Office of Justice Programs and the
Police Executive Research Forum) is willing, as federal
funding permits, to continue to provide technical
assistance to Seattle to address this recommendation.

Status: Pending
Update: Report issued March 25, 2025

Mayor

The Mayor’s Office should provide an update to the
Seattle City Council on the Community Assisted Response
and Engagement (CARE) Department’s ordinance-
mandated new initiative to integrate the City's violent
intervention programs. This should include the feasibility
of CARE to convene City departments and partners
involved with violence prevention and response and to
help disseminate systematic reporting on gun violence
patterns.

Status: Pending
Update: Report issued March 25, 2025
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https://www.seattle.gov/documents/Departments/CityAuditor/auditreports/GunViolenceAuditFinalReport.pdf

Department
Assigned

Recommendations from Gun Violence Audit

Current Status — As of March 25, 2025

Mayor

The City of Seattle should improve its capacity for
problem analysis to address gun viclence, including 1.)
implementing problem-oriented policing, 2.) exploring
the use of problem analyses such as homicide reviews
and place network investigations, and 3.) requiring
organizations that receive City funding to address gun
violence to complete evidence-based problem-solving
training.

Status: Pending
Update: Report issued March 25, 2025

Mayor

To address gun violence the City of Seattle should
implement a framework for regular systematic
coordination among City departments, other government
entities, and community organizations.

Status: Pending
Update: Report issued March 25, 2025

13 201



\ \ SEATTLE CITY COUNCIL o0 e W a4
@ I'Is\

Legislation Text

File #: CB 121060, Version: 1

CITY OF SEATTLE

ORDINANCE

COUNCIL BILL

AN ORDINANCE relating to the West Seattle Junction Parking and Business Improvement Area; modifying
the exemptions to the Levy of Special Assessment; and amending Ordinance 113326, as previously
amended by Ordinances 115997, 119539, 120570, 121758, 125152, and 127103.

WHEREAS, in 1987, through Ordinance 113326, the City established the West Seattle Junction Parking and
Business Improvement Area (PBIA), providing for the levy of special assessments upon businesses
within the PBIA for the purpose of enhancing conditions for operation of those businesses; and

WHEREAS, in 1991, through Ordinance 115997, the City amended the exemptions to the Levy of Special
Assessment; and

WHEREAS, in 1999, through Ordinance 119539, the City increased the original assessment rates for the PBIA;
and

WHEREAS, in 2001, through Ordinance 120570, the City clarified the legislation to more accurately describe
and implement the intent of the petitioners who requested that the City create the PBIA; and

WHEREAS, in 2005, the City passed Ordinance 121758, increasing the established assessment rates for the
PBIA; and

WHEREAS, in 2016, the City passed Ordinance 125152, increasing the established assessment rates for the
PBIA, and there has been no subsequent increase in the assessment rates; and

WHEREAS, in 2024, the City passed Ordinance 127103, modifying the boundaries for the PBIA; and

WHEREAS, pursuant to Section 3 of Ordinance 113326 as amended by Ordinance 115997, businesses that

qualify for an exemption from the from the City of Seattle Business License Tax (also known as the

SEATTLE CITY COUNCIL Page 1 of 4 Printed on 8/13/2025
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Business and Occupation Tax) are likewise exempt from paying any assessment to the PBIA; and
WHEREAS, Council Bill 121028, which includes a proposed ballot measure before the voters to increase the
City’s Business and Occupation Tax threshold exemption from $100,000 in gross revenue to $2 million
in gross revenue, would have the unintended effect of exempting an unsustainably large portion of
businesses in the PBIA from assessment, thereby significantly reducing the PBIA’s ability to provide
services; and
WHEREAS, the City finds that businesses that qualify for the Business and Occupation Tax threshold
exemption benefit from PBIA services to the same proportional degree as businesses that happen to earn
more in gross revenue; and
WHEREAS, on 2025, the City Council held a public hearing regarding its intention to modify the
exemptions to the West Seattle PBIA’s assessment rates; NOW, THEREFORE,
BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:
Section 1. Section 3 of Ordinance 113326, last amended by Ordinance 115997, is amended as follows:
Section 3. Exemptions: No special assessments shall be levied upon and collected from:
(1) Organizations, qualified for charitable contribution under the United States Internal
Revenue Code (26 USC 170 (¢));
(2) Sponsors of public events and concessionaires, and vendors or entertainers, who
engage in business activities in the area for less than 30 days in aggregate per year((5)) :
(3) Governmental agencies unless otherwise specified; ((and))

(4) Newsstands in street right-of-way(()) :

(5) Fraternal organizations; social service agencies; and education facilities; and

A)) (6) New businesses for the first year of operation. During the second year of

SEATTLE CITY COUNCIL Page 2 of 4 Printed on 8/13/2025
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operation, these businesses shall be assessed 50% of their assessment rate and 100% during their third

year of operation. This exemption does not apply to any assessment due for the parking assessment in

Zone C levied under subsection 2.1(f).

Section 2. This ordinance shall take effect as provided by Seattle Municipal Code Sections 1.04.020 and

1.04.070.
Passed by the City Council the day of , 2025, and signed by
me in open session in authentication of its passage this day of , 2025.
President of the City Council

, 2025.

Approved / returned unsigned /  vetoed this day of

Bruce A. Harrell, Mayor

Filed by me this day of , 2025.

Printed on 8/13/2025
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Scheereen Dedman, City Clerk

(Seal)

Attachments:
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Theresa Barreras
OED West Seattle PBIA 2025 Amendment SUM
Dla

SUMMARY and FISCAL NOTE

Department: Dept. Contact: CBO Contact:

Office of Economic Theresa Barreras Nick Tucker
Development

| 1. BILL SUMMARY |

Legislation Title: AN ORDINANCE relating to the West Seattle Junction Business
Improvement Area; modifying the exemptions to the Levy of Special Assessment; and amending
Ordinance 113326, as previously amended by Ordinances 115997, 119539, 120570, 121758,
125152, and 127103.

Summary and Background of the Legislation: The West Seattle Junction Business
Improvement Area (PBIA) is assessed on businesses based on revenues reported on their City of
Seattle Business and Occupation (B&O) tax. Currently, businesses that generate $100,000 or
less in annual revenues are exempt from B&O taxes and the PBIA also exempts them from
assessment. If the proposed change to increase the B&O exemption threshold from $100,000 to
$2 million in Council Bill 121028 passes, it would have the unintended consequence of
exempting a large portion of businesses in the PBIA from assessment, thereby significantly
reducing the PBIA’s revenues. In addition, the WSJBIA has demonstrated that businesses
earning less than the B&O Tax threshold still benefit from its services and should contribute
equitably. The PBIA is therefore requesting an amendment to its ordinance to remove this
exemption. This change would currently affect 23 businesses that are receiving the B&O and
PBIA exemption and result in annual assessments ranging from $80-$300 for each, with a
combined total annual increase of $4,600 to the PBIA.

| 2. CAPITAL IMPROVEMENT PROGRAM |

Does this legislation create, fund, or amend a CIP Project? []Yes [X] No

| 3. SUMMARY OF FINANCIAL IMPLICATIONS |

Does this legislation have financial impacts to the City? []Yes X No

| 3.d. Other Impacts |

Does the legislation have other financial impacts to The City of Seattle, including direct or
indirect, one-time or ongoing costs, that are not included in Sections 3.a through 3.c? If so,
please describe these financial impacts.

No.

Template last revised: December 9, 2024
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Theresa Barreras
OED West Seattle PBIA 2025 Amendment SUM
Dla

If the legislation has costs, but they can be absorbed within existing operations, please
describe how those costs can be absorbed. The description should clearly describe if the
absorbed costs are achievable because the department had excess resources within their
existing budget or if by absorbing these costs the department is deprioritizing other work
that would have used these resources.

None.

Please describe any financial costs or other impacts of not implementing the legislation.
None.

Please describe how this legislation may affect any City departments other than the
originating department.

OED works closely with the City Finance Department, which administers the assessments for the
BlAs. This change will add a small number of accounts to the PBIA project that City Finance
will need to bill and manage. This is a minor change that can be absorbed within existing
staffing and budgets.

| 4. OTHER IMPLICATIONS |

a. Isapublic hearing required for this legislation?
Yes

b. Is publication of notice with The Daily Journal of Commerce and/or The Seattle Times
required for this legislation?
Yes

c. Does this legislation affect a piece of property?
No

d. Please describe any perceived implication for the principles of the Race and Social
Justice Initiative.

The BIA benefits property owners, business owners, employees, visitors, and residents
with cleaning services, events, and support for new and existing businesses. However,
there is potential for the BIA to lead to higher residential and commercial rents since
business owners’ costs will be slightly increasing to pay for the new services. People of
color (POC) could be disproportionately impacted if these changes to costs occur, but
there is no data to determine likely impacts.

I. Please attach any Racial Equity Toolkits or other racial equity analyses in the
development and/or assessment of the legislation.

We did not conduct a Racial Equity Toolkit as part of this legislation.

ii.  What s the Language Access Plan for any communications to the public?

Template last revised: December 9, 2024
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Theresa Barreras
OED West Seattle PBIA 2025 Amendment SUM
Dla

All notifications to property owners will include an option for
translation/interpretation if needed.

e. Climate Change Implications

i.  Emissions: How is this legislation likely to increase or decrease carbon emissions
in a material way? Please attach any studies or other materials that were used to
inform this response.

This legislation is not likely to impact carbon emissions in a material way.

ii.  Resiliency: Will the action(s) proposed by this legislation increase or decrease
Seattle’s resiliency (or ability to adapt) to climate change in a material way? If
so, explain. If it is likely to decrease resiliency in a material way, describe what
will or could be done to mitigate the effects.

This legislation is not likely to impact Seattle’s resiliency in a material way.

f. If this legislation includes a new initiative or a major programmatic expansion: What
are the specific long-term and measurable goal(s) of the program? How will this
legislation help achieve the program’s desired goal(s)? What mechanisms will be used
to measure progress towards meeting those goals?

The West Seattle Junction BIA is an existing program.
g. Does this legislation create a non-utility CIP project that involves a shared financial

commitment with a non-City partner agency or organization?
No

| 5. ATTACHMENTS

Summary Attachments: None.

Template last revised: December 9, 2024
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West Seattle Junction Association
BIA Amendment

August 14, 2025

Casey Rogers, BIA Policy Advisor, Office of Economic Development

Office of Economic Development @D City Of Seatm



SEATTLE'S BIA PROGRAM

* 11 BlAs in Seattle generate more than $45 million
for enhanced business services and programs

 Local control, predictable and sustainable
funding

 Revenue collected is 100% allocated to the
district

* Program is supported by OED and Treasury
Services

Slide 2
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WEST SEATTLE JUNCTION ASSOCIATION
PROPOSED AMENDMENT

The West Seattle Junction Association BIA proposes modifying their ratepayer exemptions

Proposal removes an assessment exemption for businesses that qualify for B & O exemption
(current exemption threshold is $100k annual revenue)

Makes the assessment more equitable; businesses below the threshold still receive BIA services

Also protects the BIA from current proposed policy to change B&O exemption threshold from
$100,000 to $2 million

This change would affect 23 businesses that currently receive this exemption. Their annual
assessments would range from $80-$300 for each, with a combined total annual increase of

$4.600 to the BIA
Slide 3 211



WEST SEATTLE JUNCTION ASSOCIATION
PROPOSED AMENDMENT

 QOED has reviewed the proposal, which meets the requirements of a BIA
amendment and is allowed under RCW 35.87A.075.

 No petition process is required as part of the amendment process, though the
BIA has already conducted outreach to all new potential ratepayers.

e (City will notify ratepayers about the proposal in advance of the Public Hearing
scheduled for September 11.

Slide 4
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QUESTIONS?

Casey Rogers

Office of Economic Development
BIA Policy Advisor
casey.rogers@seattle.gov
206-665-1002

Slide 5 o






What is the WSJA?

The West Seattle Junction Association is a Business Improvement
District. It is an organization made up of local merchants and other
businesses with an Executive Director, a Board of Directors and
committees to organize marketing, beautification, events, safety,
cleaning and community service projects. It was founded in 1987

under an ordinance from the City of Seattle.
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West Seattle Junction BIA |||l"—‘j BRIDGES

Legend

[ WSJ Boundary V2

Use

N 4-Plex

I Apartment

I Apartment(Mixed Use)
I Apartment(Subsidized)
[0 Art Gallery/Museum/Soc Srvc
Bank

[F0 Church/Welfare/Relig Srvc
[ Club

771 Condominium(Mixed Use)
77 Condominium(Office)
[="] Condominium(Residential)
[ Conv Store with Gas

[""] Conv Store without Gas
"] Duplex

[ Grocery Store

[] Medical/Dental Office

[] Mini Lube

[ Office Building

[T Park, Public(Zoo/Arbor)
[1 Parking(Assoc)

[ Parking(Commercial Lot)
[ Post Office/Post Service
[ Restaurant(Fast Food)
[7"1 Restaurant/Lounge

[T Retail Store

[T Service Station

[ Single Family(C/I Use)
[T Single Family(C/I Zone)
Tavern/Lounge

[ Townhouse Plat

I Utility, Public

I Vacant(Commercial)

I Vet/Animal Control Srvc




Our BIA was founded in 1987 with assessments
based on businesses’ self-declared revenue.

In the WSJA ordinance #115997 under Section 3
Exemptions, it states that:

‘no special assessments shall be levied upon and
collected from businesses that qualify for exemption
from the City of Seattle Business and Occupation
tax.’

Currently we do not assess any businesses making
under $100K because they are exempt from B&O.

We are seeking to remove the clause from our
ordinance linking us to B&O Exemptions.
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Why are we doing this? Two reasons:

NOI11LONNDr T

1-Considering the proposed legislation, businesses
under 2 million will be exempt from paying B&O, and
therefore also exempt from the special assessments
that sustain our BIA. Almost all our businesses are
small. This would mean the end of our BIA.
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2-Because we believe in fairness. Right now,
businesses under $100K in gross revenue benefit
from the BIA’s services including security, daily
cleaning, graffiti and biohazard removal, marketing,
parking,beautification, and more—without
contributing financially. This amendment would
create a more equitable structure where all
businesses contribute, even if it's just a small

amount.
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The list of businesses who declared ‘0’ on their assessment form and would
be impacted and the communication made thus far.

Site Name Rate Est. Rev. Est. Assessm(communication in favor?
ROBERT CAPOVILLA, MA 0.001513| 100,000.00 | $ 151.30 [Called
ADAM CHALL, MA 0.001513 100,000.00 | $ 151.30 |called
DIANNE MACK 0.001513| 100,000.00 | $ 151.30 [emailed
ANTIQUE MALL OF WS 0.003025( 100,000.00 | $ 302.50 [called, emailed 2x
JENNIE L SNELL PHD 0.000811| 100,000.00 | $ 81.10 |emailed, 2x
ROSE NAILS 0.003025( 100,000.00 | $ 302.50 |emailed 2x
PRIMP 0.001513| 100,000.00 | $ 151.30 [emailed
SEASONS SALON & SPA 0.003025( 100,000.00 | $ 302.50 |emailed
emailed 2x &in
FLEURT 0.001513 100,000.00 | $ 151.30 [person yes
KIZUKI RAMEN AND IZAKAYA | 0.003025| 100,000.00 | $ 302.50 |emailed 2x
SKINCARE BY CASEY 0.003025( 100,000.00 | $ 302.50 |emailed yes
emailed and
INDUSTRIOUS WEST SEATTLE | 0.001513 100,000.00 | $ 151.30 |called yes
DENNIS DYE INSAGENCY IN 0.003025| 100,000.00 | $ 302.50 |emailed 2x
emailed &in
SNIP IT'SHAIR CUTS FORKIDS | 0.003025( 100,000.00 | $ 302.50 |person yes
THE SALON 0.001513 100,000.00 | $ 151.30 [emailed x 2
emailed and
LARS GESING 0.001513 100,000.00 | $ 151.30 |called yes
TRIVAS FAMILY MEDICINE 0.000811| 100,000.00 | $ 81.10 |emailed
emailed &in
BY AND BY SKATE SHOP 0.003025( 100,000.00 | $ 302.50 [person yes
CLASSICS BY KENZIE 0.001513 100,000.00 | $ 151.30 [emailed
THE BROCANTE BEACH HOUSE | 0.003025| 100,000.00 | $ 302.50 |emailed & called |yes
emailed and
JUNCTION HOT YOGA 0.001513| 100,000.00 | $ 151.30 |called yes
JUST POKE WEST SEATTLE 0.001513( 100,000.00 | $ 151.30 [emailed 2x
Total extrarevenue expected $ 4,549.00




Communication narrative
WSJA to businesses under the 100K threshold:

 Emailed the included letter to all. Only one business replied, which was the
owner of Skin Care by Casy, who said she would support this because she felt
everyone should pitch in.

 Walked into three businesses and talked with the owners (Snip Its, Industrious
and By and By Skate Shop). Every owner | spoke with in person felt it was a good
idea to remove the clause and agreed it’s only fair to chip in to help pay for the
services the BIA provides.

 Called and talked to Lars Gesing Gallery, Junction Hot Yoga, Fleurt and Brocante,
which all said they supported the amendment as well. The owner of Brocante
said “Anything we can do to support you! YES, 150% we will pay in.” We love being
a part of this community.

* |ntotal, 8 of the 22 affected business owners have responded positively thus far.

* None have said they don’t support this amendment change.

The added revenue of $4500
annually, will support our clean and
safe programming.



Letter to businesses

Subject: A More Equitable BIA for West Seattle — We Need Your Voice

Dear Junction Merchant,

As the Executive Director of the West Seattle Junction Business Improvement Area (WSBIA), I’'m reaching out to share an important amendment we’re
proposing to our founding ordinance (115997). We are seeking to remove the current $100,000 minimum gross revenue threshold that exempts some
businesses from paying BIA assessments.

Why are we doing this? Because we believe in fairness. Ri%ht now, businesses under $100K in gross revenue benefit from the BIA’s services—security,
daily cleaning, graffiti and biohazard removal, marketing, beautification, and more—without contributing financially. This amendment would create a

more equitable structure where all businesses contribute, even if it's just a small amount.

Since you fall under the $100K revenue mark, your quarterly payment would range between $20 to $75, based on your self-reported B&O revenue.
That’s less than the price of a few lattes per month—yet it goes a long way in helping keep our Junction clean, safe, and thriving.

Consider this:
Our cleaning crews remove an average of 25 graffiti tags and over 40 instances of dog and human waste per visit.

We prhoduce over 40 community-focused events annually that generate their own funding and bring tens of thousands of people to celebrate
together.

We provide private security, beautification projects, holiday activations, and robust marketing—all designed to support the vitality of our small
business community.

We regularly hear from merchants who feel it’s only fair that everyone pays their share for the services they benefit from. This amendment reflects that
spirit of shared investment in the health and success of our neighborhood.

This change would %o into effect in Q4 of 2025, and | want to make sure your voice is heard. Please let me know your thoughts on this proposal by
Monday, July 21st. I’'m also happy to stop by your place of business or hop on a call to answer any questions you may have next week.

Together, we’ve built something special here in the Junction—and together, we can make sure it remains strong, vibrant, and equitable for all.
With appreciation,
Chris Mackay

Executive Director_ o
West Seattle Junction Association
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Benefits Of Being In The Junction BID

Provides a strong and vibrant business and community atmosphere.

Increased retail sales and patronage of services - Enables this district to provide low-cost parking
in The Junction Business District for its customers

Enhanced business image and consumer - Our marketing creates awareness of the products
awareness of The Junction Business District and services available in The Junction

Provides a vehicle with which to undertake - Provides a forum to express views and concerns
neighborhood beautification projects and which can be addressed by the association as a
plan special events team. Community issues can then be expressed

with the weight of the association behind them;

Clean and safe streets — we hire and oversee . . .
outcomes can be influenced at a city-wide level.

a cleaning crew and a private security team

9 West Seattle Junction Association



Clean & Safe

Enhance safety and welcoming vibes
in the Junction

- Clean team on-site 4x weekly

Private foot and drive security patrols
7 days a week

Marketing

- Strengthen marketing and promotion

for Junction events and businesses

- Utilize social media, eNewsletters,
digital ads and press channels

10
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Pillars

Beautification

Build a charming, inviting atmosphere
to work and shop

- Banners, perimeter & tree lighting, and

flower baskets

Advocacy

- Support and connect with the City of

Seattle as needed

Focus on safety, Light Rail advocacy
and resource access

Events

- Create unique, celebratory programs

that build community

Host events that boost economic
vibrancy

Junction Access

Manage four affordable parking lots in
the Junction




West Seattle Junction Association Staff - 2 people run the show!

Chris Mackay

Executive Director
chris@wsjunction.org
206-502-8824

Stacie Woods

Director of Marketing & Events
stacie@wsjunction.org
206-758-8213
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WEST SEATTLE

Thank you

Together, we’re building a lively community hub that’s full of opportunity.






