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Water District 125 Future Water Service

WD 125 — future
12” water service

and water main > ‘ / Glacier Well Property
SPU 48”
/ Glacier Middle School

\ 4

Transmission
main

Seattle Public Utilities @D City of SeattI@



Glacier Middle School Glacier Well Property

* Glacier Well property is located next to
Glacier Middle School (GMS)

* Highline School District contacted
through disposition process determine
they were not interested in the property.

* GMS has a SPU fee-owned permit at
southern most line of Glacier Well

property
* Permit grants GMS the right to operate

or construct improvements for “school
yard purposes” only

Seattle Public Utilities @ﬂb City of SeattI@




Transaction Details

* Purchase Price - $280,200

* Rights & Obligations
* Fee-owned rights being sold to King County WD 125
* Current Access Easement will transfer to King County WD 125

* SPU has a current permit with Highline School District = WD 125
will work with Highline School District to establish a new permit

Seattle Public Utilities @D City Of Seatﬂ@



Benefits & Impacts of Legislation

* Disposition of property SPU no longer needs.

 Sale will help the District supply additional water to their growing
area with a new pump station and water service intertie

* No adverse impacts to community nor school district.

Seattle Public Utilities @D City Of Seatﬂ@



Questions?

Bryan Solemsaas

Senior Real Property Agent
Seattle Public Utilities

Seattle Public Utilities @D City Of Seatﬂ@



Legislation Text

\ \ SEATTLE CITY COUNCIL o0 e W a4
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File #: CB 121163, Version: 1

CITY OF SEATTLE

ORDINANCE

COUNCIL BILL

AN ORDINANCE relating to cable television; authorizing the Mayor or the Mayor’s designee to execute an
amendment to the Cable Television Franchise Agreement with Comcast Cable Communications
Management, LLC, authorized by Ordinance 124957; authorizing the Chief Technology Officer to enter
into other agreements for the purpose of implementing or administering the amended franchise;
amending Section 21.60.050 of the Seattle Municipal Code; and ratifying and confirming certain prior

WHEREXZ, Comcast Cable Communications Management, LLC, a Delaware corporation, (Comcast) operates
a cable system in Seattle under a franchise with The City of Seattle (City) authorized under Ordinance
124957; and

WHEREAS, Comcast’s Cable Television Franchise Agreement expires on January 20, 2026; and

WHEREAS, the City and Comcast have negotiated in good faith to meet the identified needs and interests of
the community; and

WHEREAS, amending Comcast’s Cable Television Franchise Agreement provides continuing support for the
City’s Digital Equity program and Seattle Channel, among other benefits; and

WHEREAS, amending Section 21.60.050 of the Seattle Municipal Code is necessary to increase benefits to the
City and clarify and update the responsibilities of cable franchise grantees; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

Section 1. The Mayor, or the Mayor’s designee, is authorized to execute an amendment to the cable

television franchise agreement with Comcast Cable Communications Management, LLC, a Delaware

Corporation, (Comcast) in substantially the form attached to this ordinance as Attachment A (“Cable Television

SEATTLE CITY COUNCIL Page 1 of 3 Printed on 3/10/2026
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Franchise Agreement Amendment”), so long as the Cable Television Franchise Agreement Amendment is
signed by Comcast no later than the effective date of this ordinance.
Section 2. The Chief Technology Officer is authorized to enter into other agreements with Comcast for
the purpose of implementing or administering the Cable Television Franchise Agreement Amendment.
Section 3. Section 21.60.050 of the Seattle Municipal Code, last amended by Ordinance 124736, is
amended as follows:
21.60.050 Franchise to install and operate a cable system
* % %
F. Any franchise shall require the grantee to pay to the City a franchise fee in an amount equal to ((4-4))
5.0 percent of the grantee's gross revenues.
G. Any franchise shall contain a provision setting forth liquidated damages for the grantee's failure to
comply with the provisions of the franchise under the terms and in the amounts as set forth in the franchise.
H. No franchise shall exceed ((+5)) 17 years in duration.
* % %
Section 4. Any act consistent with the authority of this ordinance taken prior to its effective date is

ratified and confirmed.

Section 5. This ordinance shall take effect as provided by Seattle Municipal Code Sections 1.04.020 and

1.04.070.

Passed by the City Council the day of , 2026, and signed by
me in open session in authentication of its passage this day of , 2026.
SEATTLE CITY COUNCIL Page 2 of 3 Printed on 3/10/2026
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President of the City Council

Approved / returned unsigned /  vetoed this day of , 2026.

Katie B. Wilson, Mayor

Filed by me this day of , 2026.

Scheereen Dedman, City Clerk

(Seal)

Attachments:
Attachment A - First Amendment to City of Seattle Cable Television Franchise Agreement By and Between the
City of Seattle and Comcast Cable Communications Management, LLC

SEATTLE CITY COUNCIL Page 3 of 3 Printed on 3/10/2026
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Att A — First Amendment for Seattle and Comcast Agreement

FIRST AMENDMENT TO

CITY OF SEATTLE
CABLE TELEVISION
FRANCHISE AGREEMENT

by and between
THE CITY OF SEATTLE
and

COMCAST CABLE
COMMUNICATIONS
MANAGEMENT, LLC

This First Amendment (“Amendment”) to the Cable Television Franchise Agreement between
The City of Seattle and Comcast Cable Communications Management, LLC, (“Franchise,”
attached as Exhibit A) is made this = day of , 20 (“Amendment
Effective Date”) between The City of Seattle (the “City”), a Washington Municipal
Corporation, and Comcast Cable Communications Management, LLC (the “Grantee”), a
Delaware Corporation.

Recitals

WHEREAS, cable television franchises are governed by 47 U.S.C. Section 521 et seq. (the
“Cable Act”); and

WHEREAS, the Cable Act provides that the City may require that Grantee obtain a cable
franchise from the City as a condition of its operating such a Cable System and furnishing such
Cable Services over the system in the City; and

WHEREAS, Grantee operates a Cable System in Seattle under the Franchise authorized by
City of Seattle Ordinance 124957; and

WHEREAS, the Franchise was executed on January 21, 2016 for the purposes of installing,
constructing, operating, and maintaining a cable system to provide Cable Services under such
terms and conditions as are set forth in the Franchise; and
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Att A — First Amendment for Seattle and Comcast Agreement

WHEREAS, this Amendment is made to meet the identified needs and interests of the
Seattle community; and

WHEREAS, subject to approval by the Seattle City Council, the City and the Grantee have
reached agreement on the terms and conditions set forth herein, and the parties have agreed to be
bound by those terms and conditions.

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, City and Grantee agree to amend the Franchise as follows:

1. Except where a different definition is provided in this Amendment, all definitions in the
Franchise are incorporated by reference into this Amendment.

2. Subsection 1.1(A) of the Franchise is deleted and replaced as follows:

(A) The City of Seattle hereby grants to Comcast Cable Communications
Management, LLC, a Delaware Corporation, having its principal place of business
in Everett, Snohomish County, Washington, a Franchise to install, construct,
operate and maintain a Cable System to provide Cable Services under such terms
and conditions as are set forth in this Franchise.

3. Section 1.2 of the Franchise is deleted and replaced as follows:

Duration of Franchise. The term of this Franchise, and all rights, privileges,
obligations, and restrictions pertaining thereto, shall be seventeen (17) years from
the Effective Date of this Franchise, unless terminated earlier as provided herein.

4. Subsection 6.2(A) of the Franchise is deleted and replaced as follows:

(A)  Grantee shall carry the following PEG Access Channels in the following
format, on its Cable System in the City, if it is provided by the PEG Access
Programmer:

(1) Seattle Channel: standard definition (SD) and high definition (HD)
(i1) Seattle Community Colleges: SD and HD

(ii1))  Seattle Public Schools: SD and HD

(iv)  Public Access Television: SD

(v) King County TV (KCTV): SD and HD

(vi)  KCTS+:SD

(vii) TVW:SD
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Att A — First Amendment for Seattle and Comcast Agreement

The City shall have the authority to utilize the above referenced PEG Access
Channels (in both SD and HD) as determined in the City’s sole discretion with
respect to the content of PEG Programming to be carried on the PEG Access
Channels, except for the regional PEG Access Channels described in subsection
6.2(B). Nothing in this subsection 6.2(A) shall create any third party rights in the
PEG Access Channel capacity.

5. The following sentence in Subsection 6.4(A) is deleted from the Franchise:

Grantee shall remit to the City an amount equal to .4% of Gross Revenues paid
monthly based upon revenues for that month in support of PEG Access (“PEG
Fee”).

and replaced with the following text:

Grantee shall remit to the City an amount equal to .6% of Gross Revenues paid
monthly based upon revenues for that month in support of PEG Access (“PEG
Fee”).

The remainder of Subsection 6.4(A) remains in full force and effect.
6. Subsection 6.4(B) is deleted from the Franchise.
7. Section 6.9 of the Franchise is amended to include the following additional paragraph:

As may be permitted by Third Report and Order in MB Docket No. 05-311 adopted
by the FCC on August 1, 2019, as modified by any court of competent jurisdiction
or subsequent FCC order (“Section 621 Order”), at such time as the Grantee elects
to offset the incremental cost of the Complimentary Cable Service offerings set
forth in this Section 6.9 against Franchise fees payable to the City, Grantee agrees
that it will do so only after providing City with a minimum of one hundred twenty
(120) Days’ prior written notice pursuant to the Section 621 Order. Upon written
notice from Grantee, the City shall be given ample time to review the list of
impacted locations receiving such Complimentary Cable Service and shall have the
right to suspend or discontinue receipt of all or a portion of the locations receiving
such Complimentary Cable Service provided by Grantee in the event Grantee elects
to offset the incremental cost of the Complimentary Cable Services as set forth in
the preceding sentence. In the event the Section 621 Order is stayed or overturned
in whole or in part by action of the FCC or through judicial review, the City and the
Grantee will meet promptly to discuss what impact such action has on the provision
of Complimentary Cable Services under Section 6.9 of the Franchise. Nothing
herein waives the City’s right to enforce Grantee’s compliance with all lawful
obligations contained in this Franchise.
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Att A — First Amendment for Seattle and Comcast Agreement

8. Section 6.12 of the Franchise is deleted and replaced as follows:

In consideration of the City relinquishing any claim, title or right to certain
obligations set forth in the Franchise, Grantee agrees that for as long as this
Franchise remains in place, any costs incurred by Grantee pursuant to Sections 6.6,
6.7, 6.8, and 10.1, shall be treated by Grantee as Grantee’s business expense and
not a Franchise Fee under Sections 3.24, 11.1 and 11.2 of the Franchise or as a PEG
Fee under Section 6.4 of the Franchise. Grantee reserves any rights it may have to
recover from Subscribers, as a separate line item from the PEG Fee in Section 6.4
of this Franchise, any additional PEG capital costs set forth in the Franchise as may
be permitted by applicable law as of the Effective Date.

9. Section 20.2 is deleted from the Franchise.
10. Grantee’s contact information in Section 20.9 is amended as follows:

Comcast Cable Communications Management, LLC
900 132nd Street SW

Everett, Washington 98204

Attention: Government Affairs

IN WITNESS WHEREOF, and with an intention to be fully and legally bound, Grantee and the
City hereby execute this First Amendment to the Cable Television Franchise Agreement, which
shall become effective pursuant to the City legislation authorizing it:

Comcast Cable Communications Management, LLC
DocuSigned by:

kedle Twmur

1523841259964CA...

12/5/2025
By:  Keith Turner Date
Title: Regional Sr. Vice President
The City of Seattle
By:  Rob Lloyd Date

Title: Chief Technology Officer
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Jon Morrison Winters/Brian Goodnight
ITD Comcast Cable Franchise Amendment SUM
D2

SUMMARY and FISCAL NOTE

Department: Dept. Contact: CBO Contact:

Seattle IT Jon Morrison Winters Andrew Dziedzic

| 1. BILL SUMMARY |

Legislation Title: AN ORDINANCE relating to cable television; authorizing the Mayor or the
Mayor’s designee to execute an amendment to the Cable Television Franchise Agreement with
Comcast Cable Communications Management, LLC, authorized by Ordinance 124957,
authorizing the Chief Technology Officer to enter into other agreements for the purpose of
implementing or administering the amended franchise; amending Section 21.60.050 of the
Seattle Municipal Code; and ratifying and confirming certain prior acts.

Summary and Background of the Legislation:

This legislation seeks approval of an amendment to the cable franchise agreement between The
City of Seattle and Comcast. Comcast’s franchise is set to expire on January 20, 2026, and the
amendment would extend the franchise for seven (7) years, through January 20, 2033.

The City, through its Information Technology Department (ITD), Office of Cable
Communications, conducted a community assessment to determine the needs and interests of the
City and Seattle residents related to Comcast’s cable system. The assessment identified certain
needs and interests, including (1) community support for access to public, educational, and
governmental (PEG) channels on the cable system; (2) cable discounts for low-income and
disabled residents; (3) free or low-cost cable modem services for schools, community centers,
and other non-profits organizations; and (4) improved customer service for cable customers. The
assessment also confirmed the need for (5) capital funding for PEG providers, and (6) support for
complimentary cable service to City buildings and schools.

The results of this assessment helped guide the City’s negotiations with Comcast that were
completed under the informal renewal procedures of the federal Cable Act (47 U.S.C. § 546(h)).
During the negotiation, it was determined that a franchise renewal would likely result in a
forfeiture of the in-kind benefits the City previously negotiated with Comcast. The proposed
franchise amendment retains these benefits, while increasing revenues through increases to the
franchise and PEG fees paid by cable operators, and extends the term of the current franchise for
an additional seven years. The retained benefits to the City and its residents negotiated include:

e Continuation of cable TV discounts to qualified low-income subscribers. Comcast
has agreed to continue providing a discount of its Basic Service rate and to allow Seattle
residents eligible for the City’s Utility Discount program to receive the cable
discount. Comcast’s current discount rate is 30% of its Basic Service rate (Section 16.4 of
the franchise).

« Continuation of complimentary cable TV service to City buildings and schools.
Comcast has agreed to continue providing complimentary cable TV service to City

Template last revised December 16, 2025
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buildings and schools, and has agreed not to treat the costs of this service as franchise fee
payments to the City. The City has agreed to fairly allocate this obligation among all
cable operators (Section 6.9 of the franchise).

o A PEG fee of 0.6% of gross revenues that can be used to support the Seattle
Channel and other PEG channels. Comcast has agreed to provide the City a PEG fee of
0.6% of its gross revenues derived from cable services. Based on current cable revenue
projections, the fee would generate approximately $405,811 in 2026 for the City to use
for PEG-related purposes (Paragraph 5 of the amendment, modifying Subsection 6.4(A)
of the franchise).

e PEG channel capacity. Comcast has agreed to continue providing sufficient system
capacity for public, educational, or governmental (PEG) use, allowing the City to retain
existing PEG channels and programming in both standard definition (SD) and high
definition (HD) (Paragraph 4 of the amendment, modifying Subsection 6.2(A) of the
franchise).

In addition to the benefits provided through the proposed amendment to the franchise agreement,
Comcast has agreed to address grounding and bonding deficiencies at apartment buildings
(MDUs) that were identified during a recent technical review, and to continue to provide free
cable modem (internet) service to qualified non-profit and community organizations. The City
has agreed to seek City Council approval to address a provision of the cable code that has
resulted in Comcast customers getting late payment notices for payments received after February
28. These issues are referenced in the attached MOA.

All funds to be received in accordance with this amendment to the franchise will be accepted and
appropriation of these funds will occur through the normal budgetary and legislative processes.

| 2. CAPITAL IMPROVEMENT PROGRAM |

Does this legislation create, fund, or amend a CIP Project? [ ]Yes [X] No

‘ 3. SUMMARY OF FINANCIAL IMPLICATIONS ‘

Does this legislation have financial impacts to the City? X Yes [ ] No
Expenditure Change ($)1 2026 2027 est. 2028 est. 2029 est. 2030 est.
General Fund

Expenditure Change ($); 2026 2027 est. 2028 est. 2029 est. 2030 est.

Other Funds

Revenue Change (3); 2026 2027 est. 2028 est. 2029 est. 2030 est.

General Fund

Revenue Change ($); 2026 2027 est. 2028 est. 2029 est. 2030 est.

Other Funds $524,221 $747,139 $708,552 $666,317 $626,600
2

Template last revised December 16, 2025
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. 2026 2027 est. 2028 est. 2029 est. 2030 est.
Number of Positions
2026 2027 est. 2028 est. 2029 est. 2030 est.
Total FTE Change
| 3.b. Revenues/Reimbursements
X This legislation adds, changes, or deletes revenues or reimbursements.
Anticipated Revenue/Reimbursement Resulting from This Legislation:
2027
2026 Estimated
Fund Name and Number| Dept Revenue Source Revenue Revenue
Cable Television ITD PEG Fees $128,230 $182,759
Franchise Subfund
(00160)
Cable Television ITD Franchise Fees $395,990 $564,380
Franchise Subfund
(00160)
TOTAL $524,221 $747,139

Revenue/Reimbursement Notes:

PEG Fees: The proposed amendment to the franchise under this legislation includes an increase
of the PEG fee from 0.4% to 0.6% of the gross revenues Comcast derives from cable services.
This benefits the City. The PEG fee will be calculated and paid to the City on a monthly basis for
the remainder of the franchise term. Over the proposed 7-year extension of the franchise, PEG
fee revenues are estimated to total $2,380,266. Under the Federal Cable Act, the City is required
to use PEG fee revenues on capital expenses of PEG operators, such as Seattle Channel, Seattle
Public Schools Television, and Seattle Colleges Television.

Franchise Fees: The franchise fee rate applied to cable operators is established via ordinance. In
addition to authorizing the franchise amendment, this ordinance would raise the existing cable
franchise fee rate of 4.4% of the gross revenues of Comcast’s cable services to 5.0% of the gross
revenues of Comcast’s cable services, which is the maximum allowed by federal law. This
benefits the City. Comcast will pay the franchise fee to the City on a monthly basis. The 2026
franchise fee revenue amount is an estimate based on gross revenue projections for Comcast in
2026. Over the proposed 7-year extension of the franchise, franchise fee revenues are estimated
to total $29,334,798.

Template last revised December 16, 2025
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| 3.c. Positions

] This legislation adds, changes, or deletes positions.

| 3.d. Other Impacts

Does the legislation have other financial impacts to The City of Seattle, including direct or
indirect, one-time or ongoing costs, that are not included in Sections 3.a through 3.c? If so,
please describe these financial impacts.

N/A

If the legislation has costs, but they can be absorbed within existing operations, please
describe how those costs can be absorbed. The description should clearly describe if the
absorbed costs are achievable because the department had excess resources within their
existing budget or if by absorbing these costs the department is deprioritizing other work
that would have used these resources.

N/A

Please describe any financial costs or other impacts of not implementing the legislation.

Not implementing this legislation will result in additional costly and time-consuming negotiation
with Comcast. The franchise benefits to the City and its residents would be lost. The City would
forgo new PEG fee and franchise fee revenues.

Please describe how this legislation may affect any City departments other than the
originating department.
N/A

| 4. OTHER IMPLICATIONS

a. Isapublic hearing required for this legislation?
Yes

b. Is publication of notice with The Daily Journal of Commerce and/or The Seattle Times
required for this legislation?
Yes

c. Does this legislation affect a piece of property?
No.

d. Please describe any perceived implication for the principles of the Race and Social
Justice Initiative.

Template last revised December 16, 2025
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i.  How does this legislation impact vulnerable or historically disadvantaged
communities? How did you arrive at this conclusion? In your response please
consider impacts within City government (employees, internal programs) as well
as in the broader community.

The franchise would continue to have Comcast offer a needs-based cable TV discount
for low-income households, as well as complimentary cable service to schools.
Additionally, cable franchise fees are used to fund the City's Technology Matching
Fund which annually grants funds to community groups with projects that will help
improve digital equity by connecting populations that have limited access to
technology, empowering residents with digital literacy skills, and building capacity
for diverse communities to use technology for civic participation.

ii.  Please attach any Racial Equity Toolkits or other racial equity analyses in the
development and/or assessment of the legislation.

The ascertainment conducted by the City as part of the franchise renewal process
included a racial equity component.

iii.  What is the Language Access Plan for any communications to the public?
N/A.

e. Climate Change Implications

i.  Emissions: How is this legislation likely to increase or decrease carbon emissions
in a material way? Please attach any studies or other materials that were used to
inform this response.

No.

ii.  Resiliency: Will the action(s) proposed by this legislation increase or decrease
Seattle’s resiliency (or ability to adapt) to climate change in a material way? If
so, explain. If it is likely to decrease resiliency in a material way, describe what
will or could be done to mitigate the effects.

No.

f. If this legislation includes a new initiative or a major programmatic expansion: What
are the specific long-term and measurable goal(s) of the program? How will this
legislation help achieve the program’s desired goal(s)? What mechanisms will be used
to measure progress towards meeting those goals?

N/A.

g. Does this legislation create a non-utility CIP project that involves a shared financial

commitment with a non-City partner agency or organization?
No.

Template last revised December 16, 2025

66



Jon Morrison Winters/Brian Goodnight
ITD Comcast Cable Franchise Amendment SUM
D2

| 5. ATTACHMENTS

Summary Attachments:
Summary Attachment A — Memorandum of Agreement (MOA) between The City of Seattle and

Comcast Cable Communications Management, LLC
Summary Exhibit 1 — 2015 “side letter agreement”

Template last revised December 16, 2025
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Summary Att A — Memorandum of Agreement
V1

MEMORANDUM OF AGREEMENT

THIS MEMORANDUM OF AGREEMENT (“Agreement”) is hereby entered into
between The City of Seattle, Washington (“City”) and Comcast Cable Communications
Management, LLC (“Comcast”). The City and Comcast may be referred to in this
Agreement individually as a “Party” or collectively as the “Parties.”

RECITALS

A. Comcast operates a cable system in the City pursuant to a Cable Television
Franchise Agreement with an effective date of January 21, 2016 (“Franchise”); and

B. Pursuant to the terms of the Franchise, the City retained CBG
Communications, Inc. to complete a distribution system technical review of the Comcast
franchise area in the City; and

C. The Parties desire to develop a multiple dwelling unit (MDU) maintenance
and audit program to inspect and address grounding and bonding; and

D. The Seattle Office of City Auditor completed an audit of Comcast’s
compliance with Seattle’s Cable Customer Bill of Rights; and

E. Amending Section 21.60.820.C.6.a of the Seattle Municipal Code is
necessary to clarify the rights of Seattle cable customers and the responsibilities of cable
franchise grantees; and

F. This Agreement is made to meet the identified needs and interests of the
Seattle community;

NOW, THEREFORE, in consideration of the foregoing and the mutual covenants
and agreements contained herein, and for other good and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, the Parties to this Agreement
hereto agree as follows:

AGREEMENT

A. Technical Review. The Parties agree to mutually develop a MDU audit
program to address grounding and bonding at applicable MDUs within the City. Through
implementation of the program, Comcast will identify and repair violations of the National
Electrical Safety Code and the National Electrical Code as provided under City Code.

B. City Cable Customer Bill of Rights. The City agrees to seek City Council
approval to amend Section 21.60.820.C.6.a of the Seattle Municipal Code (SMC) to allow
a due date on each bill of twenty-eight (28) days from the beginning date of the applicable
billing cycle. If the City is not able to obtain Council approval of the SMC amendment
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Summary Att A — Memorandum of Agreement
V1

before January 15, 2026, both parties agree that Comcast is able to apply the twenty-
eight (28) day exception to its upcoming February 2026 billing cycle.

C. Other Commitments. Comcast agrees to continue the commitments made
in paragraphs 2-10 and 12 of its letter dated December 7, 2015 for an additional period
of seven (7) years from the date of acceptance of this agreement by the City. A copy of
that letter is attached as Attachment 1 to this Agreement.

D. Nonwaiver. The waiver by either Party of any breach of any term, covenant
or condition contained in this Agreement, or any default in the performance of any
obligation under this Agreement, shall not be deemed to be a waiver of any other breach
or default of the same or any other term, covenant, condition, or obligation. Nor shall any
waiver of any incident of breach or default constitute a continuing waiver of the same.

E. Construction of Agreement. This Agreement is the product of negotiation
and preparation by and among the Parties represented by counsel. Both sides and their
counsel have reviewed and have had the opportunity to revise this Agreement. The
Parties waive any rule of construction to the effect that ambiguities are to be resolved
against the drafting Party, and the Parties warrant and agree that the language of this
Agreement shall neither be construed for nor against any Party hereto.

F. Counterparts. This Agreement may be executed in counterparts or via
electronic signatures, each of which when so executed shall be deemed to be an original
copy, and all of which together shall constitute an agreement binding on the Parties,
notwithstanding that the Parties may not have signed the same counterpart.

G. Authorization. The persons signing below are duly authorized to act on
behalf of the persons and entities obligated and their execution of this Agreement binds
the Parties on whose behalf they sign. This Agreement shall be binding upon those
Parties who sign the Agreement.

H. Entire Agreement. This Agreement constitutes the entire agreement among
the Parties with respect to the matters addressed herein. No statements, promises, or
inducements inconsistent with this Agreement made by any Party shall be valid or
binding, unless in writing and executed by all Parties. This Agreement may only be
modified by a written amendment signed by the Parties.

l. Governing Law. This Agreement shall be governed by the laws of the State
of Washington.
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IN WITNESS WHEREOF, the Parties have executed this Agreement as their free
and voluntary acts and deeds.

Dated: , 2025 CITY OF SEATTLE, WASHINGTON

BY:

Rob Lloyd
ITS: Chief Technology Officer

Dated: 221202 2025 COMCAST CABLE COMMUNICATIONS

MANAGE Losibnla s
et

1523841259964CA...

BY:

Keith Turner
ITS: Regional Sr. Vice President




Summary Att A Ex 1 - 2015 Side Letter Agreement
V1

December 7, 2015

Mr. Michael Mattmiller

Chief Technology Officer

Department of Information Technology
P.O. Box 94709

Seattle, WA 98124-4709

Re:  Comcast’s Commitment to the Seattle Digital Equity Initiative
Dear Mr. Mattmiller:

This letter is to confirm Comcast’s commitment regarding Comcast’s provision of complimentary
cable and high-speed internet service and modems to accredited schools, non-profit organizations,
libraries and other community institutions in partnership with the City to support the City’s Digital
Equity Initiative. Comcast will establish certain programs, and provide certain services and funds,
under the terms and conditions set forth below, for a period of ten (10) years, unless otherwise
noted in that specific section, from the date of acceptance of this letter by the City Council
(“Term”):

1. In support of the Mayor’s Digital Equity Initiative, within ten (10) days from the date
of acceptance of this letter by the City Council, Comcast will provide the City one-
hundred thousand dollars ($100,000.00), by check made payable to the City of Seattle,
and addressed to:

City of Seattle

Department of Information Technology
Accounts Receivable Unit

P.O. Box 94709

Seattle, WA 98124-4709

Attn: Truong Tran

Going forward, Comcast shall provide the City payment of one-hundred thousand
dollars ($100,000.00) by December 31% of each year through 2019 in order to assist in
the City’s outreach and engagement regarding digital equity and Comcast’s low income
broadband program.

2. Attachment A to this letter sets forth the existing sites receiving complimentary
services and considered to be Eligible Community Partner (“ECP”) sites. In addition to
providing the funding described in paragraph 1, Comcast agrees, throughout the Term,
to provide complimentary (free) high-speed internet service, as defined in paragraph 6
(“Internet Service”) at existing ECP sites. Pursuant to paragraph 4 below, Comcast
also agrees to provide Internet Service to new ECP sites identified by and determined
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by the City throughout the Term, and to provide Internet Service to relocated or
replacement ECP sites if any ECP sites move or are disconnected. The total net number
of ECP sites shall not exceed three hundred fifty (350). As an example, if two (2) sites
disconnect, the City may identify two (2) replacement sites, and the disconnected sites
will not count against the net total. The total number of active modems at any one time
during the Term of this commitment shall not exceed 600. For purposes of this letter,
ECPs are accredited schools, non-profit organizations, libraries or other community
institutions, identified and determined by the City, that provide technology and/or
digital literacy services to underserved or low income, vulnerable populations. ECP
agreements will require that the ECP not be permitted to resell the Internet Service and
that the ECP shall provide those individuals it serves access to the Internet Service free
of charge. City facilities or other sites receiving Cable Service or Internet Service
through other agreements with Comcast will not be counted against the City’s
allocation under this agreement.

ECPs and other site locations that currently receive Comcast’s complimentary cable
service are also identified on Attachment A. Comcast will continue to provide
complimentary Digital Starter cable service (“Cable Service”) to these identified sites.
If an ECP currently pays Comcast for Internet Service or Cable Service, that ECP will
be entitled to receive complimentary Internet Service and complimentary Digital
Starter Cable Service once the ECP’s current contract, if any, has expired. Upon
written request to Comcast, Comcast will transition any such ECP to complimentary
Internet Service and Cable Service at the current site within thirty (30) days. If an ECP
does not currently pay Comcast for Internet Service or Cable Service, but Comcast
provides complimentary Internet Service to the ECP site, Comcast will provide
complimentary Cable Service to the ECP site upon written request to Comcast. Adding
Cable Service will not count as an additional ECP site.

. The City may identify up to twenty (20) new or relocated ECP sites per calendar year.

Any unused sites will not carry forward into the following year’s allocation unless
Comcast is unable to complete a standard installation within the same year in which it
received an ECP application form from the City no later than forty-five (45) days prior
to the end of each such year. Comcast agrees to bear the construction cost to the new
or relocated ECP sites up to a maximum of twenty five thousand ($25,000) per site.
Comcast will provide written documentation to the City when the cost of construction
for a new or relocated site exceeds $25,000.

. The City will provide electronic copies of a site application form to Comcast and

Comcast will acknowledge receipt of the site application. Comcast will notify the City
by email within 15 business days if a site is determined not to be serviceable and will
provide an explanation. Standard installation of serviceable sites will be completed
within 30 days of receipt of the site application form. Comcast will work cooperatively
with the affected ECP’s representative to identify the best location for the new
installations. If sites require construction or are delayed for other reasons, Comcast
will communicate with the City as to the reason for delay and expected timeline for
installation. Comcast will send the City verification of the completed installation within
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10.

11.

10 business days of completion. The City and Comcast agree to maintain a common
installation status tracking document.

For purposes of this letter, “Internet Service” is defined as including, but not limited
to, installation and wiring to a single point, the modem/router/wifi device normally
provided for that tier of business service at the time of installation, Internet service,
normal technical support, and those other features normally advertised for that tier of
business services. Each site location will receive Comcast’s third tier business class
internet service (50Mbps as of 2015). The City may request higher level of service up
to a maximum of five (5) sites per year. Comcast may, at its discretion increase the
service level of additional sites or modems to ensure sufficient bandwidth to maintain
quality Comcast services for the number of devices and usage at an ECP.

Attachment A also sets forth those locations receiving static IP connections (“IP sites”).
Comcast will continue to provide the static IP connection to those IP sites occupied by
ECPs who currently receive such connections. The City may request that additional
static IP connections be provided, up to a net total of eighty (80) active IP sites at any
one time during the Term. Comcast will maintain static IP connections for ECP sites
with static IP connections when they relocate.

Comcast and the City will conduct joint public awareness and promotional activities,
including the distribution by the City or ECP of Comcast’s Internet Essentials and or
similar company program information at the ECP sites and promotion of the
availability of community technology access and training at ECP sites. The City agrees
to require that all sites post a notice acknowledging Comcast’s commitment to provide
Internet Service. This will include notice of availability of Comcast’s Internet
Essentials program.

Each ECP will be responsible for monitoring or restricting usage of the Cable Service
and Internet Service in accordance with established practices and requirements, and for
equipment installed at ECP sites.

Comcast and the City will meet at least annually or as otherwise necessary to reconcile
ECP site installation status and counts, review public awareness initiatives for the prior
year and plan for the coming year, review bandwidth use, the number of members of
the public accessing the Internet Service, and consider enhancements that reflect
changes in technology over time.

In addition, Comcast will work with City officials to bring to Seattle its pilot program
to extend Internet Essentials to low-income seniors aged sixty-two (62) and older who
are not connected to the Internet in accordance with the terms specified in attachment
B. Subject to the success of the senior pilot in attachment B, if Comcast adds additional
groups to its Internet Essentials program in the future, it will discuss the feasibility of
adding such groups in Seattle with the City.
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12. Comcast and the City have discussed in good-faith ways in which both parties can help
bridge the digital divide. Comcast commits to work with the City to explore and
potentially implement a program under which the City can use franchise fees to assist
with the purchase of computers for at risk youth to further their participation in
Comcast’s Internet Essentials program and explore options around the ninety-day
waiting period.

As we have discussed with your staff, Comcast enters into these voluntary commitments in support
of the Mayor’s Initiative, and with the understanding that the City will recognize and promote
Comcast’s efforts to bridge the digital divide and to support digital equity. We look forward to our
continued partnership with the City in the service of these important goals.

Very truly yours,

Xolel

(O
Kyle McSlarrow
Regional Senior Vice President
Comcast Cable Communications Management, LLC
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Notice of Seattle City Council Public Hearing on a Proposed Cable Television Franchise
Agreement Amendment with Comcast Cable Communications Management, LLC

The Seattle City Council’s Governance and Utilities Committee will conduct a public hearing on
the following proposed ordinance (Council Bill No. 121163): “AN ORDINANCE relating to cable
television; authorizing the Mayor or the Mayor's designee to execute an amendment to the
Cable Television Franchise Agreement with Comcast Cable Communications Management, LLC,
authorized by Ordinance 124957; authorizing the Chief Technology Officer to enter into other
agreements for the purpose of implementing or administering the amended franchise;
amending Section 21.60.050 of the Seattle Municipal Code; and ratifying and confirming certain
prior acts.”

The area of the proposed franchise agreement is throughout the entire jurisdictional
boundaries of the City of Seattle. The purpose of the hearing is to accept public comment from
the community and interested individuals on issues related to the proposed ordinance.

The public hearing will be held on Thursday, March 12, 2026, at 9:30 a.m., in the City Council
Chamber, 2" floor, Seattle City Hall, 600 4t" Avenue, Seattle, WA 98104.

For accessibility information and for accommodation requests, please call 206-684-8888 (TTY
Relay 7-1-1) or visit https://seattle.gov/cityclerk/accommodations.

The public hearings will be cablecast live on Seattle Channel 21 and streamed online at
https://www.seattle.gov/council/councillive.htm.

Information about the renewal process and public hearing can be found on the Seattle
Information Technology Department’s website at: https://www.seattle.gov/tech/tv-and-
video/cable-service. For a copy of the proposed ordinance (Council Bill No. 121163), which
attaches the proposed franchise agreement, visit https://seattle.legistar.com/Legislation.aspx
and enter CB 121163 in the record no. field or call 206-684-8344.

Questions regarding the public hearing process should be directed to Council President
Hollingsworth’s office by calling (206) 684-8804 or via e-mail at Joy.Hollingsworth@seattle.gov.

Written comments on the proposed ordinance will be accepted until 5:00 p.m., on March 23,
and can be sent to Council President Hollingsworth, PO Box 34025, Seattle, WA 98124-4025, or
by emailing all Councilmembers at council@seattle.gov.

Publication ordered by Scheereen Dedman, City Clerk
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Legislation Schedule

* February 12, 2026: Governance & Utilities Committee
(informational briefing)

* March 12, 2026: Governance & Utilities Committee (public
hearing, briefing, discussion, and possible vote)

* March 24, 2026: Full Council Vote
* March [Date]: Mayor signs legislation; CTO signs agreement

March 12, 2026 Seattle Information Technology @b Ci,ty Of Seatt
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Purpose of Proposed Legislation

* Legislation amends the cable franchise agreement
between the City of Seattle and Comcast to extend
the franchise for 7 years, through January 20, 2033.

* As part of the City’s negotiations with Comcast,
Seattle IT conducted a community assessment and
worked to retain or increase community benefits to
the City and its residents.

 Raising Franchise Fee and PEG (Public, Education, and
Government) Fee to help support programs funded by
cable funds including Internet for All and Seattle
Channel.
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City and Community Priorities

e Maintain the benefits of the current
franchise

e Address audit findings

e Continue support of Internet for All
and Seattle Channel

* Maintain the Access for All program
that provides free internet for non-
profits

* Promote equity and affordability
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Summary of Comparison to other Cities

 Most cities have a Franchise Fee rate of 5.0%, which is the maximum allowable rate under federal
law. By moving to a Franchise Fee rate of 5.0%, Seattle is aligned with other cities.

» Seattle’s previous PEG fee rate of 0.4% was lower than other cities in the comparison sample. By
increasing the PEG fee rate, we are closer to the rates of other cities. The new rate of 0.6% is based
on the Seattle Channel capital budget.

* Most comparison cities have complementary cable services. Tacoma stopped requiring Comcast to
provide complementary cable service due to the FCC order allowing cable operators to consider
the value of complementary cable service and other in-kind benefits as franchise fees subject to
the 5.0% maximum.

* No other jurisdiction has a program similar to Seattle’s Access for All program that provides free
internet connections to non-profit organizations.

* Franchise terms of comparison cities range from 5 years to 15 years. 10 years is the most common.
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Seattle (current) Seattle (new) King County| Philadelphia m

Franchise Fee Rate 4.4% 5.0% 5.0% 5.0% 5.0% 3.0% 5.0% 5.0%

$0.76 per flat annual $1.05 per
PEG Fee Rate 0.4% 0.6% 1.0% customer paymentof$1.3 2.5%  customer per 1.15%
per month million month

# of PEG Channels in HD 4 4 2 2 5 8 2 0

# of total PEG Channels 8 PHSEIYTE 02 [ 2 7 11 8 7 6
operational)

Complementary Cable to City
Buildings and Schools

: : : N : .
Access for All Program Included Included Not included Notincluded Notincluded incllj)c:ed Not included Not included

Not included in the

Included Included Not included Included Included Included Included Not included

franchise (Comcast's $300,000
$100,000 per .\ . :
Comcast Grants for Internet car: expired in additional support of Not included one-time One-time grant Not Not included Not included
for All UElie 2050 TMF is voluntary and grant to PEG  of $500,000 included
separate from the operators
franchise)

10 years Adds additional 7 years 10 years 10 years 15 years 10 years 5 years 10 years

Year Franchise Began 2016 Pending 2026 2023 2016 2015 2021 2023 2018
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Questions
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\ \ SEATTLE CITY COUNCIL
QL‘ CENTRAL STAFF
March 9, 2026

MEMORANDUM

To: Governance and Utilities Committee
From: Brian Goodnight, Analyst
Subject: CB 121163: Comcast Cable Franchise Amendment

On March 12, 2026, the Governance and Utilities Committee (Committee) will continue its
consideration of Council Bill (CB) 121163 that would amend the City’s cable television franchise
agreement with Comcast Cable Communications Management, LLC (Comcast) to extend the
agreement for an additional seven years. Seattle Information Technology (Seattle IT) briefed
the Committee on the proposed bill and franchise amendment at the Committee’s February 12
meeting.

This memorandum provides background information on current franchises and the City’s role in
cable franchising, summarizes the proposed bill, and describes proposed changes to the
franchise agreement’s terms.

Background

The City currently has two cable television franchisees serving the city’s residents: Comcast and
Astound Broadband (formerly Wave). The franchise agreement with Comcast was approved by
the Council in 2015 via ORD 124957, and the franchise agreement with Astound was approved
in 2017 via ORD 125403, with each having a term of ten years.

The Comcast agreement is the first of the two franchises to reach the end of its ten-year term,
which occurred on January 20, 2026. The City and Comcast have agreed to a temporary
extension, however, until the earlier of April 20, 2026, or the date that the franchise
amendment under consideration in CB 121163 becomes effective.

Although the action under consideration in CB 121163 is a franchise amendment and not a
renewal, the City and Comcast followed the federally specified rules for commencing a
franchise renewal. Federal law?! allows cable operators to pursue franchise renewals through
either a formal or an informal process. In this case, Comcast and the City took the necessary
actions to begin the formal renewal process while also engaging in informal negotiations.

Consistent with the formal process, in February 2023, Comcast submitted a letter to the City
requesting the commencement of renewal proceedings. In July 2023, via RES 32095, the Council
acknowledged receipt of Comcast’s letter, commenced renewal proceedings, and authorized
the Executive to begin the renewal process. Ultimately, the negotiations were completed under
the informal renewal procedures.

147 U.S.C. Section 546
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Federal law controls many aspects of cable operations, leaving local franchising authorities, like
the City, limited discretion when deciding to grant or deny a franchise. For example, rates
charged for cable services are regulated almost completely by federal law. Additionally,
although the City cannot require specific public benefits, it can negotiate for them as part of a
renewal process. The City does control customer service requirements, however, which are
codified in SMC 21.60.800, and are commonly known as the Cable Customer Bill of Rights
(CCBOR).

To inform these negotiations, Seattle IT’s Office of Cable Communications conducted an
assessment, known as an ascertainment report, to evaluate Comcast’s service performance,
regulatory compliance, and alignment with community needs. Among other activities, the
assessment included a resident survey and community listening sessions. The assessment
identified community interests, including support for access to public, educational, and
governmental (PEG) channels, discounts for low-income residents, and free or low-cost cable
modem services for schools, community centers, and non-profits.

Bill Summary

CB 121163 authorizes the Mayor, or the Mayor’s designee, to execute the negotiated
amendment to the cable television franchise agreement with Comcast, which is attached to the
bill as Attachment A. Additionally, the City’s Chief Technology Office is authorized to enter into
other agreements with Comcast for the purpose of implementing or administering the franchise
agreement.

An example of one of these “other agreements” is the Memorandum of Agreement (MOA) that
is attached to the bill’s Summary and Fiscal Note as Attachment A. The MOA would commit the
City and Comcast to developing an audit program to address infrastructure issues, leading
Comcast to identify and repair issues related to electrical grounding at multi-family buildings, as
well as committing the City to seek amendments to the CCBOR related to billing cycles. The
MOA would also recommit Comcast to many elements initially enumerated in 2015 related to
its provision of complimentary cable and high-speed internet service to schools, non-profits,
libraries, and other community institutions in support of the City’s Digital Equity Initiative.

In addition to authorizing the execution of agreements, the bill also makes two changes to
Section 21.60.050 of the Seattle Municipal Code (SMC):

1. Franchise Fee — The bill would increase the franchise fee to operate a cable system within
the city from 4.4 percent of gross revenues to 5.0 percent of gross revenues. Federal law
caps the franchise fee that a local franchising authority can charge a cable operator at five
percent.

It is important to note that since the franchise fee percentage is set in code, it does not
require negotiation with cable operators. It may, however, impact negotiations in terms
of the other public benefits that a cable operator is willing to accept in the franchise
agreement. Additionally, since the franchise fee percentage is located outside of the
franchise agreements, modification of the franchise fee will impact Comcast as well as the
City’s other cable franchisee, Astound Broadband.
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According to Seattle IT, the increased franchise fee is estimated to generate an additional
$400,000 in 2026, with about 97 percent of those revenues being generated from the
Comcast franchise. This estimate also only accounts for a partial year of the increased
rate due to the timing of the agreement’s potential approval. Consistent with recent
history, franchise fee revenues generally are expected to continue to decline as
customers switch away from traditional cable television service towards streaming
options.

2. Franchise Duration — The bill would increase the maximum cable franchise duration from
15 years to 17 years. CB 121163 would authorize execution of a franchise amendment
with Comcast that would extend the current 10-year franchise for seven additional years,
resulting in a total duration of 17 years. Federal law does not limit the length of cable
franchises, although franchises are traditionally granted for between 10-15 years.

Proposed Changes to Franchise Agreement

As presented by Seattle IT at the Committee’s February 12 meeting, the majority of the benefits
contained in the current franchise are maintained in the proposed amended version. This
includes the continued availability of a discounted service rate to residents eligible for the City’s
Utility Discount Program, complimentary cable connections and service to schools and City
buildings, free internet connections for non-profit organizations, and signal quality for PEG
channels comparable to commercial channels.

Besides increasing the term of the franchise for an additional seven years and making some
technical changes regarding corporate locations and contacts, significant changes contained in
the franchise amendment include the following:

e PEG Fee — The amendment would increase the percentage of gross revenues that
Comcast pays to the City on a monthly basis in support of PEG access. The current
franchise specifies a PEG fee of 0.4 percent of gross revenues, and the amendment would
increase this to 0.6 percent of gross revenues.

The PEG Fee revenues may be used to support capital costs for the Seattle Channel and
other PEG providers, such as channels from Seattle Public Schools, Seattle Community
Colleges, and King County TV. Seattle IT estimates that the increase to a 0.6 percent PEG
Fee will generate an additional $128,000 in revenues in 2026.

e Complimentary Cable Service Offset — An additional paragraph would be added to Section
6.9 of the franchise agreement stating Comcast’s ability, per a 2019 order of the Federal
Communications Commission (FCC)?, to elect to offset the incremental cost of providing
Complimentary Cable Services from its required franchise fees as an in-kind benefit. In
this instance, Comcast would need to provide the City with at least 120 days’ notice, and
the City could choose to modify the list of locations receiving complimentary service.

2 Federal Communications Commission, Third Report and Order in MB Docket No. 05-311
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e PEG Access Benefits Exempt from In-Kind Status — Section 6.12 of the existing franchise
agreement contemplates the treatment of complimentary cable service costs in the event
that the City increases the franchise fee up to the statutory maximum. Along with the
proposal to increase the franchise fee to five percent, the amendment would replace
Section 6.12. The new language provides that certain costs and benefits related to PEG
access will be considered by Comcast as a business expense and not as an in-kind benefit
to offset the franchise fee. Included in this provision are elements such as signal quality,
interconnections, technical quality, and CCBOR requirements.

e Arbitration — The amendment would delete Section 20.2 from the agreement related to
arbitration. The removal of this provision does not preclude informal dispute resolutions,
including arbitration, but removes the requirement to arbitrate certain matters.

Next Steps

The Committee is scheduled to hold a public hearing, discuss, and possibly vote on CB 121163
at its meeting on March 12. If the Committee votes to recommend passage of the bill at that
time, the City Council could consider the legislation at its meeting on March 243, at the earliest.

cc: Lish Whitson, Director
Calvin Chow, Deputy Director

3 Article 1V, Section 10 of the City Charter requires a minimum of 30 days between a franchise bill’s introduction and final
passage. CB 121163 was introduced on February 17. Due to the shorter month of February, the Council’s March 17 meeting
occurs only 28 days after the bill’s introduction.
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Seattle IT’s Mission

» “Seattle IT puts powerful information and tools in the hands of people to unleash
brilliance in service to our community.”

* Our new mission focuses on using technology and innovation to address Seattle’s most
pressing challenges and priorities: affordability, public safety, housing and homelessness,
wellness of our residents, and economic opportunity for our residents.

@[\ Seattle
IV Information Technology
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Seattle IT Organizational Chart

SEATTLE INFORMATION TECHNOLOGY
Organizational Chart ~ January 2026

Rob Lloyd
Chief Technology Officer
CTO

Public Safety Technologies

Portfolio, Products & Project
Security & Infrastructure Business Solutions Management Strategic Support

Jake Hammock =, Lata Punjabi Tracye Cantrell ' William Smith
Assistant CTO v Assistant CTO Assistant CTO iy Assistant CTO
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TeChHOLogy Support
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Lisa Qian
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IT Professional A, Exempt
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Seattle IT Organizational Blueprint
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Seattle IT by the Numbers

$286 M S20 M 627

2026 Operating 2026 Capital Full-Time
Budget Budget Positions

53 /5181 M 115,000+ 46,000+ 153

Major IT Projects in Service Service Desk IT Service
Progress Tickets Calls Offerings
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Technology Service Metrics 2024 = 2025

e Outcomes/Impact: Equity | Customer Satisfaction | Customer

Satisfaction

Cybersecurity | Community Service Delivery >80%

* Efficiency: Al Automation | Savings

* Customer satisfaction rates held steady despite Bl
reductions (-$21M ops budget and -61 staff in FY25) ~80%

* Project success jumped from around 10% to over 70%.
Completed the turnaround of $130+ M in major projects T Services
that had previously been marked as in-jeopardy/failing. oo

* Priority 1 incidents (the worst kind, the ones that stop
work) dropped by 47%.

Employee
Engagement
>70%
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2025 Recognition

* Digital Cities Award: Seattle IT earned 4th place
honors in the 25th Annual Digital Cities Survey for
cities with populations over 500,000. Two straight
years in top-4.

* CiviForm: Seattle’s CiviForm platform named one
of Time Magazine’s Best Inventions of 2025.

e Seattle Channel: Won the Overall Excellence Award
at the 62nd Annual Northwest Regional Emmy
Awards.

* Digital Equity Leader: The City of Seattle was
recognized as a 2025 Visionary Digital Inclusion
Trailblazer by the National Digital Inclusion Alliance
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Seattle IT Annual Report 2025

2025

@

Seattle
Information Technology

Value Report

Table Of
Content

Seattle IT's Misslon

Aligning and Progressing 2025 from the Chief
Technology Officer, Rob Lloyd

Seattle IT Culture

A Plvotal Moment

2025 Awards and Accomplishments

Seattle IT Project Round Up

ContactUs
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Seattle Information Technology

The 2025 Annual Report is
available on the Seattle IT Tech
Talk blog website and main
website:

https://seattle.gov/documents/
Departments/Tech/Annual%20R

eports/2025%20Seattle%201T%

20Annual%20Report.pdf
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Seattle IT Strategic Plan & Work Plan
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IT Strategic Plan

Seattle IT Enables the City's Vision and Initiatives — 2026

<4— Achieved Through —»

City Priorities <— Achievedthrough —> Ciity Initiatives IT Initiatives IT Pillars

@& Affordability

Safe
Communities

Response to
Homelessness

Shared
Prosperity

Sustainable
Transportation
& Environmental
Justice

Inclusive &
Accountable
Governance

Levy and Programs for Children, Youth, Families

KC Clinic, Health Access

Public Safety Investments & CARE Team

Police Hiring and Fire Expansion

Community Safety Infrastructure, Sites, &
Programs

Crime Prevention & Youth Programs

Homeless Action Plan, Community Solutions
Initiative, and Shelter Expansions

Permitting Accountability and Customer Trust
(PACT)
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| \ |
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Seattle Shield, Community Support, Business and
Rental Assistance Programs

Emergency and Community Programs for
Response, Outreach, Naturalization, and Food

Accessibility and Events

Infrastructure and Clean Energy

Cybersecurity Readiness/Response and Resilience
Business Process Automation

Payroll, Fiscal, Safety, Law, and Housing Systems
Equity Access and Responsible Solutions
High-Satisfaction Operations and Technologies
Advanced Utilities Infrastructure

Data Enablement and Platforms

City Al Plan to Success

Collaboration & Productivity Platforms, Standards, Contract
Al Ecosystem + Intelligent Intranet for Workforce
City Accessibility 2026

Portfolio-Product-Project Execution Refresh
Next-Generation IT Infrastructure

Strategic Modernization and Cost Optimizations
Advanced Cyber, Integrations, Data Enablement
Future of Plans and Policy Refreshes

Training, Upskilling, Services-Skills Matrices
Intentional Culture with Equity Benchmarks
Learning, Growth, and Mentoring

Powerful Connection to Mission

Completion of Talent Modernization

Al Partnerships w/ Universities, Incubators, Accelerators

Seattle Information Technology

Responsive and
Secure Services

Innovation and
Equity

Powered by
People

Masterful
Partnership

City of SeattE



City of Seattle — IT Roadmap | FY 2026 (initiatives adopted in most recent budget process) (this format is for illustrative purposes)

T

Comprehensive
Plan

Affordability Affordable Housing ~ FEPP Levy for Seattle KC Clinic
Children, Youth, and
Families
Safe Communities Pub Safety Sales Tax CARE Team Police Hiring Organized Theft  Neighborhood Place-  Neighborhood  DAT Cleaning Sites Parks Safety
Expansion + Stable Based Safety Renewal Initiatives
Funding
Entertainment 911 Calltaker SFD ClassandOD  Added Diversion  Treatment Options Realtime Crime  VisionZero Traffic  Youth Connection
Safety Expansion Unit Expansions  Program Capacity Expansion Center Safety and Wellness
Response to Permitting Community Non-congregate
Homelessnhess Acceleration (PACT) Solutions Initiative  Shelter Expansion
Shared Prosperity Seattle Shield Small Business Food Deserts Rental Assistance Rapid Response and Immigrant Workforce Naturalization
Support Outreach Services Community Developmentand Services
Response/ Support Language Serivces
Food Assistance/ Emergency Rental Shelter and Housing
Fresh Bucks Assistance Vouchers
Inclusive, Accountable FIFA 2026 Customer Trust  Digital Accessibility Advanced Meter Power Generation Arts & Culture
Governance / Major (PACT) Reading Direction
Initiatives
Technology Pillar Initiative
Responsive and B&O Tax Public Safety Public Safety CARE + SFD Tech Housing System  CCMS Law System PACT CRM MDCs per Officer
Secure Services Implementation Systems Support and Services Implementation Phase 2
FIFA Security CiviForm Support | Real-TimeCrime  Modernize Cyber  Phase 2 Zero Trust Full DLP Mobile Device +
Model + Additions = Center Expansion Incident Response Environment Implementaiton Message
Model Management
Innovation and Equity  Justice Data Matrix Innovative Support SAIL Analytics and Language and Data Enablement  Agentic Intranet + UW-City Al
Communications Neighborhood Performance Outreach Solutions Maturity Continuum  Collaboration Solutions
Procurement Safety IT Dashboards Environment + IGA
Cable Franchise VSOC/VNOC
Renewals Implementation
Excellence at the Advanced Scale-ready ~ Workday Operations  Applications DOJ Accessibility IDT Increasing Future of Digital Workforce
Essentials Cybersecurity Integrations and Audit Portfolio Project, Tools, Products-Project Voice/Collab and Public (Tools
Procurement Rationalization Support Management Architecture and and Devices)
Success Technical Path
Modernized Fiber Platform and Utilities Direction & BREELINIVEZEEIM Service Excellence
Program System All Current Investments Managementto Monitoring and
Management Outcomes Alerting
Powered by People IT Design Our Intern and Employee Training and Digital Equity and
Future/ Growth  Fellowship Program Engagement Upskilling (Al, Engagement
Culture Program Service Design, Data

Analvticre)

Seattle Centric Surveillance
Policing Plan Ordinance
Homelessness
Action Plan
Strategy Policy
Digital Equity and Updated Systems Updated Info Updated Incident
Inclusion Infrastructure Plan Systems and Response Plan w/
Plan Security Policy Key Departments
Enterprise Platform Update Compliance
Architecture Governance Review
Adoption
One Seattle Data 2025-2026AlPlan  Hybrid Cloud
Strategy Architecture +
Resilience
Modern IT Cost VSOC/VNOC Innovation
Allocation and Strategy Demonstration +
Funding Procurement
IT Strategic Plan  Future of Seattle  Future of Voice City Technology
Channel Strategy and Collaboration Management Policy
and Plan
RSJ Equity Plan [ &N =e[V1aE Lol

Engagement

Strategy
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Seattle IT 2026 Work Plan Dashboard

* Dashboard accesses by all ITD team members to reference and

CO O rd i n ate fro m Total Workplan Items due in 2026 Project Items Assess & Plan Items Maintain Items
) 631 375 41 214

* See: Current Status of Work Plan, items, and people assigned.

current State

Not Started
54 (24%)

* Directly ties to Executive Team Scrums for execution, support, and as
priorities emerge or change from Mayor and Council.

* Publish general updated quarterly for departmental awareness. .
* Keys: —
e Connects each IT team member to City’s priorities + Department direction ::M |
e Mayor, Council, and Departments see Work Plan matches Budget and approvals .
* Transparent roadmap of the IT’s efforts for ~18 months and how it tracks to 555555555555
strategic IT needs ce -
 Dashboard Layout: e I

aaaaaaa

* Workplan Overview: high-level visuals and metrics
e 2026 ITD Work Plan: tabular view of all Work Plan items
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2026 Work Plan Items Breakdown

Seattle IT’s Strategic Pillars Total Workplan 600
1) Responsive and Secure Services: Items in 2026 +

Use technology and data to transform City services to be
friendly, fulfilling, data-driven, and resilient.

2) Innovation and Equity: 375
Achieve exceptional service delivery through collaboration,
information, and technology, ensuring equitable impacts.

3) Excellence at the Essentials: 214
Demonstrate optimal processes and use of resources.

4) Powered by People:
Succeed on a culture of learning, inter-reliance, candor,
and action.

5) Masterful Partnership:
Deliver priorities through expert relationships and
procurement.

41

Maintain Projects Assess & Plan
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2026 Work Plan: Key Metrics

Responsive & Secure:

e Achieve >99.9% uptime for core City services & >99.8% uptime for business systems.
* Produce fewer or equal to 3 Priority 1 incidents per year.
* Maintain a current, accessible Enterprise Architecture for adherence.

IT Services:
* Maintain wait times of less than 4 minutes, answer rate of >85%, and first call resolution rate of >76%.
e Achieve >80% “Good” to “Excellent” customer satisfaction rating
e Respond to service requests in <2 hours. Maintain current, complete, and well-documented service cases.

* Meet 95% of Privacy & Security process deliverables and deadlines in coordination with departments.

IT Projects: Achieve ~“80% Project Success on standard project measures + Business Value.

Compliance/Training:
* Achieve >90% cybersecurity training and testing compliance.
e Attain >90% Citywide Privacy & Security Training completion in coordination with departments.

Innovation & Excellence: Place Seattle in the top ten in the annual Digital Cities Awards.
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2026 Work Plan: Major IT Initiatives
Bringsersstosproving ondepershe [ e, LN

* Create New Level of Cybersecurity, Privacy,
R e Si I i e n C e 9 N Ot “" D e p a rt m e nt Of S | OW N O’ ) ts::eé:':::hrﬁ,tj Responsiveto  Secure and Resilient Optimized Digital and Intelligent Through Partnership

Co-create technology and data Ensure city services and Demonstrate high value in the use Support the City’s use of emerging Execute City priorities with
e . solutions that solve the challenges infrastructure are secure against of resources spent on technology, intelligence and digital masterful cross-departmental
[ ] B u I | d S u p e r I O r I T S u p p O rt a n d R e q u e St S H u b of the Seattle community, cybersecurity threats and resilient  data, security, and collaboration. technologies for flexible partnerships, tapping strong
providing exceptionally against disasters. Against a backdrop of increasing workforce, public access and vendor and non-profit partners,
responsive City services that constraints, achieve maximum transparency, and in our and using procurements that meet
break silos. coordination and innovation. responsible use goals. targets in novel ways.

* Enable Digital Workforce + Public 2 Smart,
Responsive, Collaborative, Responsible Al

* Optimize Resources while Helping Departments
Deal with Constraints

Visible IT

 Lift Culture— Embrace Partnership, Challenge,
Resource Limitations

e Al Plan— Learn and Upskill; Augment over
Displace Jobs, Activate Solutions and Business
Growth in Seattle

Tech Debt

March 12, ' [
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2026 Work Plan: Priority Initiatives

* Q1-Q2: FIFA Public Safety and Cyber Support (with MOS and Many)

* Q2: B&0 Tax Implementation (with City Finance)

* Q2: Police and Fire Timekeeping Systems (with Fire and Police)

* Q2: Criminal Case Management System Phase 2 (with City Attorney)
* Q2: Citywide Digital Accessibility Compliance Project (with all depts.)
* Q1-Q4: Public Safety Technologies Portfolio (with CARE, Fire, Police)
* Q4: Refresh Cybersecurity Program (with Utilities, Public Safety, All)

* Q4: Housing Data Management System Replacement (with Housing)

* Q4: Complete Data Loss Prevention Rollout

* Q4: Permitting Accountability and Customer Trust
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2026 Work Plan: Other Key Deliverables

* Q1: Comcast Cable Franchise Extension (with Mayor’s Office, City Council)
* Q1: Technology Matching Fund (with Department of Neighborhoods)
* Q1-Q2: Talent Modernization (with Human Resources and Labor Relations) TeChnOlOgy

* Q1-Q2: Future of Seattle Channel (with Mayor’s Office, City Council, and Ma tCh'ng Fund
Libraries) Apply now to get
money for your
* Q1-Q4: Technology Interns and Fellowships Programs (with Human ?OmV?UFn_lty W
) or Wi-Fi, 2
Services) technology,

and training.

i

* Q1-Q4: Services Excellence to Increase Reliability and Customer
Satisfaction

* Q1-Q4: Responsible Al Program for Skilling, Intake, Decisions, and Value
Delivery

* Q1-Q4: Quarterly Al Reports to Council
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Race and Social Justice (RSJ) & Workforce Equity

March 12, 2026

19

Seattle IT’s Workforce Equity Team (formerly the RSJ Program
Team) works to uphold the citywide effort to end Racial Equity Toolkits (RETs)

institutionalized racism and race-based disparities. .
RSJ Reviews

In collaboration with the IT RSJ Change Team, the WFE Team
leads multiple outreach events for staff to learn about IT Change

Workplace Experience Surveys

Team’s work, RSJ/Diversity, Equity, and Inclusion and Belonging. 2026 Work Plan Strategy:

Workforce Equity Lead & Workforce Equity Advisor implements Back e BASICS (Belo.ngir.\g, Accoun'FabiIEty, Safety,
the Seattle IT’s Belonging, Culture and RSJ strategies. They also Innovation, Communication, & Service) 15 the new
ensure that equity is operationally embedded into processes, competency model and Cultural Operatlroig System
planning, budgets and employee related activities. to ensure workplace excellence, equitable

development and accurate performance reviews.
Oversees ITD’s Racial Equity Toolkit (RET) process to be used for

all ITD projects and programs. RSJ reviews are conducted on all f = =
budgets, budget and budget change requests prior to their 13 | 1 s L D EL: ,;l{lf]r;
submission to City Budget Office. | ) PENS NP
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Feedback and Questions
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