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SEATTLE CITY COUNCIL

Select Budget Committee

Agenda
July 15, 2020 - 10:00 AM

Special Meeting - Session | at 10 a.m. & Session Il at 2 p.m.

Meeting Location:

Remote Meeting. Call 253-215-8782; Meeting ID: 586 416 9164; or Seattle Channel online.

Committee Website:
http://www.seattle.gov/council/committees/budget

This meeting also constitutes a meeting of the City Council, provided that the meeting shall be conducted as a
committee meeting under the Council Rules and Procedures, and Council action shall be limited to committee
business.

In-person attendance is currently prohibited per Washington State Governor's Proclamation No. 20-28, et seq.,
through August 1, 2020. Meeting participation is limited to access by telephone conference line and Seattle
Channel online.

Register online to speak during the Public Comment period at the
10:00 a.m. (Session I) or the Public Hearing at the Select Budget
Committee meeting at
http://www.seattle.gov/council/committees/public-comment.

Session |, Public Comment period, online registration will begin
two hours before the 10:00 a.m. (Session I) meeting start time, and
registration will end at the conclusion of the Public Comment
period during the meeting. Speakers must be registered in order
to be recognized by the Chair.

The Public Hearing online registration will begin at 2:00 p.m., and
registration will end at the conclusion of the Public Hearing.
Individual comments will be limited to two minutes or less.
Speakers must be registered in order to be recognized by the
Chair.

Submit written comments to all Councilmembers at
Council@seattle.gov

Sign-up to provide Public Comment at the meeting at
http://www.seattle.gov/council/committees/public-comment

Click here for accessibility information and to request accommodations.
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Select Budget Committee

Agenda July 15, 2020

Watch live streaming video of the meeting at
http://www.seattle.gov/council/watch-council-live

Listen to the meeting by calling the Council Chamber Listen Line
at 253-215-8782 ; Meeting ID: 586 416 9164

One Tap Mobile No. US: +12532158782,,5864169164#

Please Note: Times listed are estimated

Session | - 10:00 a.m.

A. Call To Order

B. Approval of the Agenda

C. Public Comment

Register online to speak during the Public Comment period at the
10:00 a.m., Session | of the Select Budget Committee meeting at
http://www.seattle.gov/council/committees/public-comment.

Online registration will begin two hours before the 10:00 a.m.,
Session | of the Select Budget Committee meeting start time, and
registration will end at the conclusion of the Public Comment
period during the meeting. Speakers must be registered in order
to be recognized by the Chair.

Click here for accessibility information and to request accommodations.
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D. Items of Business

1. CB 119812 AN ORDINANCE amending Ordinance 126000, which adopted the
2020 Budget; making appropriations from the Emergency Fund
for public assistance during the COVID-19 civil emergency;
making an appropriation from the General Fund for public
assistance during the civil emergency; and making
appropriations from the Revenue Stabilization Fund for public
assistance during the civil emergency; all by a 3/4 vote of the City
Council.

Supporting
Documents: Summary and Fiscal Note
Central Staff Memo
Amendment 1 (Mosqueda)

Amendment 2 (Morales)

Amendment 3 (Strauss)

Amendment 4 (Strauss)

Briefing, Discussion, and Possible Vote

Presenters: Aly Pennucci and Traci Ratzliff, Council Central Staff

Click here for accessibility information and to request accommodations. Page 4
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2, Res 31957 A RESOLUTION establishing spending details by year and
program area for the spending plan adopted by the ordinance
introduced as Council Bill 119811 that established the authorized
uses of the proceeds generated from the payroll expense tax
authorized by the ordinance introduced as Council Bill 119810.

Attachments: Att 1 - Proposed Spending Plan

Supporting
Documents: Summary and Fiscal Note

Central Staff Memo
Amendment 1 (Mosqueda)

Amendment 2 (Mosqueda)

Amendment 3 (Mosqueda)

Amendment 4 (Mosqueda)

Amendment 5 (Juarez)

Amendment 6 (Gonzalez)

Amendment 7 (Strauss)
Amendment 8 (Herbold)
Amendment 9 (Sawant)

Amendment 10 (Morales)

Briefing, Discussion, and Possible Vote

Presenters: Aly Pennucci and Traci Ratzliff, Council Central Staff

Click here for accessibility information and to request accommodations. Page 5
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Session Il - 2:00 p.m.

Session |l start time may be delayed due to Session I items.

E. Items of Business

3. Issue Identification: 2020 Proposed Rebalancing Package

Supporting
Documents: Central Staff Memo

Briefing and Discussion

First Presenters: Kirstan Arestad, Director, Greg Doss, Lise Kaye,
Tom Mikesell, and Jeff Simms, Council Central Staff

Second Presenters: Nikkita Oliver and Angélica Chazaro,

Decriminalize Seattle; Shaun Glaze and Isaac Joy, King County Equity
Now

F. Adjournment

Click here for accessibility information and to request accommodations. Page 6
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CITY OF SEATTLE

ORDINANCE

COUNCIL BILL

AN ORDINANCE amending Ordinance 126000, which adopted the 2020 Budget; making appropriations from
the Emergency Fund for public assistance during the COVID-19 civil emergency; making an
appropriation from the General Fund for public assistance during the civil emergency; and making
appropriations from the Revenue Stabilization Fund for public assistance during the civil emergency; all
by a 3/4 vote of the City Council.

WHEREAS, on March 11, 2020, the World Health Organization announced that the novel coronavirus (COVID
-19) is officially a global pandemic; and

WHEREAS, on February 29, 2020 the Washington Governor issued Proclamation 20-05, proclaiming a state of
emergency for all counties throughout the state of Washington in response to new cases of COVID-19,
and

WHEREAS, on March 13, 2020 the President of the United States declared a national state of emergency in
response to the COVID-19 pandemic; and

WHEREAS, on March 25, 2020 the Washington Governor issued Proclamation 20-25, prohibiting all people in
Washington State from leaving their homes and all non-essential businesses in Washington State from
conducting business (“Stay Home - Stay Healthy Proclamation™); and

WHEREAS, these actions are appropriate for public health reasons but result in severe economic impacts on
businesses, families and individuals in Seattle; and

WHEREAS, these impacts are felt most strongly by people with low incomes who have become unemployed or

had their work hours severely reduced; and

WHEREAS, federal and state assistance to people with low incomes will not be sufficient to meet their basic
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needs during this public health and financial crisis; and

WHEREAS, without additional support, many people with low incomes will face severe financial hardship
which will have significant negative impacts, including but not limited to public health impacts, greater
housing insecurity, as well as impacts to small businesses and the local economy; and

WHEREAS, the City will use general fund balance and emergency funds in 2020 to support programs and
services that support immigrant communities, small businesses, and the housing needs of low-income
households, and people experiencing homelessness or housing insecurity in 2020, to be repaid with
proceeds from the new tax collected in 2021; and

WHEREAS, regarding use of the proceeds of these appropriations for emergency financial assistance in
response to the COVID-19 civil emergency, the City Council has determined that there is no viable
alternative available for advancing a core City objective during a time of civil emergency; and

WHEREAS, after accounting for 2020 deposits the currently available Emergency Fund balance is $66.9
million and the currently available Revenue Stabilization Account balance is $60.8 million; and

WHEREAS, the City Budget Director reported on April 22, 2020 that the General Fund had an unanticipated
year-end balance of $18.6 million; and

WHEREAS, the affordable housing crisis, homelessness emergency, and now the COVID-19 pandemic and
related economic and unemployment emergencies, in Seattle are deeply impacting the lives of people
throughout Seattle and the region and disproportionately harms people of color, immigrants, the
LGBTQIA community, indigenous peoples’ communities, disabled community members, and women,
who already struggle against entrenched inequality; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:
Section 1. Findings. The City Council finds that:
A. On March 3, 2020, the Mayor proclaimed that a civil emergency exists in the City of Seattle related

to the COVID-19 virus.
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B. On March 11, 2020, the Governor of Washington State and the Local Health Officer for Public
Health - Seattle & King County issued parallel orders prohibiting gatherings of 250 people or more for social,
spiritual and recreational activities in King County.

C. On March 13, 2020, the Governor of Washington state issued an emergency order announcing all K-
12 schools in Washington to be closed from March 17, 2020 through June 19, 2020 to combat the spread of the
disease.

D. On March 13, 2020, the President of the United States declared a national emergency to allow the
government to marshal additional resources to combat the virus.

E. On March 23, 2020, the Governor of Washington State issued an emergency order (“the Stay Home,
Stay Safe” order) announcing that “[a]ll people in Washington State shall immediately cease leaving their home
or place of residence except: (1) to conduct or participate in essential activities, and/or (2) for employment in
essential business services.”

F. As of June 11, 2020, the Washington State Department of Health confirmed 25,171 cases of COVID-
19 and 1,204 deaths caused by the virus in Washington State, with 8,611 confirmed cases and 586 deaths
caused by the virus in King County.

G. The COVID-19 crisis has had a significant impact on the local economy impacting the retail,
restaurant, construction, gig economy, and other industries resulting in layoffs and reduced work hours for a
significant percentage of this workforce and loss of income for small businesses. These impacts are being felt
most strongly by low income workers, people of color, immigrants, and members of the LGBTQIA community,
who have become unemployed or had their work hours severely reduced and will have both immediate and
long-term impacts.

H. There are at least 38,000 businesses in the City of Seattle employing a minimum of 655,000
individuals. Since the Governor of Washington closed or limited operations of many businesses in the state

beginning in March, the statewide unemployment rate went from 5.1 percent in March to 15.4 percent in April.
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This equates to 199,000 individuals in March, and 610,000 individuals in April who are unemployed. In the
Seattle/Bellevue/Everett area, the unemployment rate went from 5.6 percent in March to 14.5 percent in April.
This equates to 96,000 individuals in March and 248,000 individuals in April who are unemployed. Rising
unemployment will put more and more Seattle households, particularly low-income households, in financial
peril.

I. The impacts of the COVID-19 crisis on the economy, employment, job retention, child care, and
businesses has resulted in: restaurants, bars, and other businesses being forced to close; workers being unable to
go to work because of illness; the need to care for children home from day care or school or for other family
members without paid sick or safe time; and reduced business income due to reduced demand as businesses
struggle during the state of emergency proclaimed by Mayor Durkan on March 3, 2020. These impacts have led
to a temporary closure of many businesses, which will struggle to reopen.

J. The impacts of the forced closure of businesses will be felt most by small businesses and nonprofits,
which typically have smaller profit margins, smaller cash reserves, and less access to capital than larger for-
profit businesses.

K. Providing financial assistance to small business owners and operators, including owners of family
child care businesses, is necessary to prevent small businesses from having to close permanently due to the
hardship associated with government-mandated full or partial closure of their businesses, or requirements to
implement new businesses practices and physical modifications to the business to meet public health guidance,
during and after the COVID-19 crisis. Such assistance shall provide economic benefits to the public by saving
or creating jobs, maintaining access to child care so workers who have children at home can return to work,
moderating impacts to local tax revenue by supporting continued operations of small businesses, and ensuring
that businesses can modify operations as necessary to comply with public health guidance.

L. Federal and state assistance is inaccessible to many people with low-incomes, to many small

businesses, and is being delayed for many others, and will not be sufficient to meet their basic needs during the

SEATTLE CITY COUNCIL Page 4 of 12 Printed on 6/30/2020
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COVID-19 public health and financial crisis. In addition, federal assistance provided to small businesses,
including child care providers, may not allow flexibility in terms of non-payroll costs that can be covered,
timeline for expending funds, etc. Therefore, additional and immediate financial support to small businesses
and people with low-incomes is necessary to help meet their basic needs and to help minimize impacts to public
health as well as the local economy.

M. On March 12, 2020, the Governor issued Proclamation 20-08 closing schools in King, Snohomish,
and Pierce Counties. The next day, he issued Proclamation 20-09 expanding the closing of schools to require
the statewide closure of K-12 public and private schools until April 24, 2020 and then extended such orders
again until June 19,2020.

N. On June 11, 2020, the Governor issued Proclamation 20.09.2 allowing a phased re-opening of
schools subject to the requirements of the Washington State Department of Health’s K-12 Schools - Summer
2020 Guidance and the Re-opening K-12 Fall 2020-2021 Guidance.

O. The science of COVID-19 will evolve over the summer and into the school year, and the trajectory of
disease in Washington State and Seattle specifically may require changes to the public health response and adds
uncertainty to when the re-opening of schools full-time will occur.

P. The closure of schools increased the need for childcare for first responders, healthcare workers, and
other essential front-line employees as they combat the COVID-19 emergency, and as other non-essential
businesses are beginning to re-open workers who are required to return to work before schools re-open full time
will add to increased need for childcare for all workers.

Q. The economic impacts from the COVID-19 emergency are drastic and immediate but are also
expected to last much longer than the civil shut-down emergency itself.

R. Data from the 2012-2016 American Community Survey (ACS) shows that: over 60,000 households
in Seattle with incomes at or below 80 percent of AMI are cost burdened, paying more than 30 percent of their

income for rent and utilities; and 29,000 households with incomes at or below 50 percent of area AMI are
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severely cost burdened, paying over 50 percent of their income for rent and utilities, and, as a result, are at
potential risk of homelessness.

S. The 2019 point-in-time count of people experiencing homelessness in King County found in Seattle
at least 3,558 individuals who are living unsheltered in addition to at least 4,239 more individuals who are
experiencing homelessness but are sheltered, for a total of at least 7,797 individuals who are experiencing
homelessness in Seattle.

T. The Centers for Disease Control and Prevention recommend against removing encampments while
there is community spread of COVID-19 unless there is adequate housing available, defined as individual
housing and non-congregate shelter options.

U. There may be circumstances in which moving people is necessary, even in a pandemic, but in those
limited cases such activity should be planned and implemented with great care and appropriate individual
housing or temporary alternative workable living arrangements made available.

V. The COVID-19 emergency poses a serious threat to the housing stability of households who are
unable to pay rent due to this crisis. The United Way of King County, with funding provided by the City and
other partners, expanded their Home Base program to provide emergency rental assistance to households in
King County during the COVID-19 emergency. Over 2,500 applications have been submitted by low-income
households in Seattle in need of rental assistance.

W. Investments in the programs and services described in this ordinance will help counteract the
economic and health impacts caused by the COVID-19 crisis by investing in low-income communities, small
businesses, and other services that will be needed by people who saw significant reductions in income due to
employment changes and business closures or reductions stemming from the crisis.

X. The City’s Adopted 2020 Budget fully appropriates all available municipal revenues to address the
many and varied needs of the community.

Y. At an April 22 presentation to the Select Budget Committee, the City Budget Director stated that a
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“Rapid Recovery” in City General Fund finances from the COVID 19 civil emergency would result in a $100
million or 7 percent reduction in General Fund revenues available for City spending priorities in 2020, and
further stated that a “Slow Recovery” scenario would result in a $186 million or 13 percent reduction in
General Fund revenues and about $113 million reduction in other general government revenues in 2020, for a
total reduction of about $300 million in 2020. Additional information provided by the City Budget office
anticipates the budget gap expected in 2020 due to increased spending addressing COVID-19 related needs and
reduced General Fund resources.

Z. A new payroll tax authorized through Council Bill 119810 is anticipated to provide new and
sufficient revenues to replenish the Emergency Fund and Revenue Stabilization Fund in 2021.

Section 2. In order to pay for expenses and obligations to address the economic impacts caused by the
COVID-19 epidemic that could not have been anticipated at the time of making the 2020 Budget,

appropriations for the following items in the 2020 Budget are increased from the funds shown, as follows:

Item Department Fund Budget Summary Amount
Level/BCL Code
2.1 Executive (Office of  [Emergency Fund[Business Services (BO- | $14,448,000
Economic (10102) ED-X1D00)
Development)
2.2 Department of Revenue Early Learning (BO-EE-| $3,612,000
Education and Early  [Stabilization 1L.100)
Learning Fund (00166)
2.3 Human Services Emergency Fund|Addressing $32,643,800
Department (10102) Homelessness (BO-HS-
H3000)
2.4 Executive (Office of |Emergency Fund|[Homeownership & $1,082,000
Housing) (10102) Sustainability (BO-HU-
2000)
2.5 Executive (Office of |Revenue Multifamily Housing $2,347,800
Housing) Stabilization (BO-HU-3000)
Fund (00166)
2.6 Executive (Office of  [Emergency Fund|Office of Immigrant and | $18,100,000
Immigrant and Refugee|(10102) Refugee Affairs (BO-IA
Affairs) -X1NO00)
SEATTLE CITY COUNCIL Page 7 of 12 Printed on 6/30/2020
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2.7 Executive (Office of |Revenue Office of Sustainability |$13,545,000
Sustainability & Stabilization and Environment (BO-
Environment) Fund (00166)  |SE-X1000)

Total $85,778,600

Section 3. The City Council (“Council”) intends to replenish the Emergency Fund and Revenue

Stabilization Fund as described in the ordinance introduced as Council Bill 119811 in 2021 using proceeds

received from the tax authorized in Council Bill 119810.

Section 4. The appropriations in Section 2 of this ordinance, amending the 2020 Adopted Budget, shall

be subject to the following provisos:

1. Of the funding appropriated to the Office of Economic Development’s Business Services (BO-ED-
X1D00) Budget Summary Level in the 2020 Adopted Budget, $14.45 million of the funds shall be
used to address the economic hardship small business owners and their employees experience due to
loss of business income, layoffs and reduced work hours for a significant percentage of this
workforce as a result of the COVID-19 crisis and may be used for no other purpose. Up to five
percent of these funds may be used for expenditures incurred by the department or the community
based nonprofit organizations (CBOs) to administer the investments. The Council intends that this
funding will be allocated as follows:

A.

$14.1 million to provide financial assistance to small business owners or operators that

would be used to reduce the economic hardship caused by COVID-19 crisis and assist small
businesses to comply with public health guidelines, thereby protecting the local economy by
reducing the number of businesses that are permanently closed and jobs permanently lost
due to the short- and long-term economic impacts caused by COVID-19.

$315,000 to provide training, referral services, and technical assistance to support

businesses, including assistance in preparing applications for federal or state loans or grants
that provide direct financial assistance to small businesses to prepare such businesses for the
road to recovery.

The Council further intends that:

Up to $10,000 in financial assistance may be provided to any single eligible small
business owner under this proviso.

Assistance should be prioritized for businesses who commit to not reducing wages and
benefits provided prior to the COVID-19 emergency, and for business who have
historically, or recently, been unable to access other forms of assistance through state or
federal programs available to support businesses, including businesses owned by Black,
Indigenous, and people of color, and businesses in the creative industry. Any awards to
those in the creative industry should be made in partnership with advocates in the
creative industry sphere.

For purposes of this proviso, “small business” is defined as a business with five or fewer
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employees.

d. The Executive should develop eligibility criteria for small businesses who have been
economically impacted by the COVID-19 crisis and for whom such assistance will
provide economic benefits to the public by saving or creating jobs, moderating impacts
to local tax revenue by supporting continue operations of small businesses and ensuring
that businesses can modify operations as necessary to comply with public health
guidance.

2. Of the funding appropriated to the Department of Education and Early Learning’s Early Learning
(BO-EE-IL100) Budget Summary Level in the 2020 Adopted Budget, $3.61 million of the funds
shall be used to address the economic hardship family child care providers and their employees
experience due to loss of income, layoffs and reduced work hours for a significant percentage of this
workforce as a result of the COVID-19 crisis and may be used for no other purpose. Up to five
percent of these funds may be used for expenditures incurred by the department or the community
based nonprofit organizations (CBOs) to administer the investments. The Council intends that:

A. Up to $10,000 in financial assistance may be provided to any single eligible family child
care provider under this proviso.

B. Assistance should be prioritized for child care providers who commit to not reducing
wages and benefits provided prior to the COVID-19 emergency, and for providers who have
historically, or recently, been unable to access other forms of assistance through state or
federal programs available to support businesses.

C. For purposes of this ordinance, family child care is generally defined as licensed child
care for mixed-age children and youth (0-12 years) provided by individuals operating in
residential homes.

D. The Executive should develop eligibility criteria for family child care providers who
have been economically impacted by the COVID-19 crisis and for whom such assistance
will provide economic benefits to the public by saving or creating jobs, providing essential
child care services as people return to work, and ensuring that family child care providers
can modify operations as necessary to comply with public health guidance.

3. Of the funding appropriated to the Human Services Department’s Addressing Homelessness (BO-HS-
H3000) Budget Summary Level in the 2020 Adopted Budget, $32.64 million of the funds shall be
used to address housing insecurity by funding housing programs and services that support low-
income households and people experiencing homelessness and may be used for no other purpose. Up
to five percent of these funds may be used for expenditures incurred by the department or the CBOs
to administer the investments. The Council intends that the City will partner with CBOs that have a
history of trust and success in reaching low-income communities and people experiencing
homelessness, including experience reaching those who are traditionally marginalized or typically
face barriers to enrolling in assistance programs, such as, but not limited to, language barriers, and
other historically marginalized communities, to distribute the funds as follows:

A. $19.5 million for existing homelessness prevention programs and rental assistance
programs such as the United Way of King County’s Home Base program; and

B. $10.8 million for shelter de-intensification activities and housing or shelter options for
unsheltered homeless individuals in non-congregate settings, including costs for new tiny
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homes, acquiring or leasing hotels or motels or other buildings, or extending leases on such
facilities; and

C. $2.35 million to support the ongoing service and operation costs of shelter providers.
Eligible service and operating costs can include, but are not limited to: personal protective
equipment, overtime or premium pay for staff, food service, or cleaning supplies.

4. Of the funding appropriated to the Office of Housing’s Homeownership & Sustainability (BO-HU-
2000) Budget Summary Level in the 2020 Adopted Budget, $1.1 million of the funds shall be used
for mortgage counseling and foreclosure prevention programs, including costs for housing
counselors, legal aid, service coordination, and direct financial assistance. The Council intends that
the City will partner with CBOs that have a history of trust and success in reaching low-income
communities, including experience reaching those who are traditionally marginalized or typically
face barriers to enrolling in assistance programs, such as, but not limited to, language barriers, and
other historically marginalized communities. Up to five percent of these funds may be used for
expenditures incurred by the department or the CBOs to administer the investments.

5. Of the funding appropriated to the Office of Housing’s Multifamily Housing (BO-HU-3000) Budget
Summary Level in the 2020 Adopted Budget, $2.35 million of the funds shall be used for programs
that support the ongoing service and operation costs of nonprofit affordable housing providers.
Eligible service and operating costs can include, but are not limited to: personal protective
equipment, overtime or premium pay for staff, food service, or cleaning supplies. Up to five percent
of these funds may be used for expenditures incurred by the department or the CBOs to administer
the investments.

6. Of the funding appropriated to the Office of Immigrant and Refugee Affairs’ Office of Immigrant and
Refugee Affairs (BO-IA-X1N00) Budget Summary Level in the 2020 Adopted Budget, $17.05
million shall be for direct financial assistance to Seattle’s low-income immigrant and refugee workers
and households who have experienced the economic impacts caused by the COVID-19 crisis and
may be used for no other purpose and $1.05 million shall be for programs and services that provide
language access support for low-income people who need help accessing and understanding federal,
state and local assistance programs and may be spent for no other purpose. Up to five percent of
these funds may be used for expenditures incurred by the department or the community based
nonprofit organizations (CBOs) to administer the investments. The Council intends the following:

A. Prior to the expenditure of any funds for direct financial assistance, the Executive will
partner with CBOs who have a history of trust and success in reaching immigrant and
refugee communities to provide such assistance, such as the organizations who worked with
the City to distribute emergency grocery vouchers.

B. Assistance should include direct cash assistance, including pre-paid debit or credit cards,
or other services to assist with basic living expenses. The maximum amount of financial
assistance provided per individual or household will not exceed $1,000.

C. CBOs will determine the eligibility, including criteria to confirm income eligibility,
prioritizing those who are ineligible for other federal or state emergency assistance, or are
receiving such assistance in a limited or delayed manner that does not meet their needs, or
those who have had or whose families have had adverse health impacts from COVID.
Requests for documentation of eligibility should not impose an unnecessary burden on those
applying for assistance and should not unnecessarily delay the approval and distribution
process.
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7. Of the funding appropriated to the Office of Sustainability and Environment’s Office of Sustainability
and Environment (BO-SE-X1000) Budget Summary Level in the 2020 Adopted Budget, $13.6
million shall be used to continue and expand the Emergency Grocery Voucher program to allow more
people participating in existing City programs to be served by this program and may be used for no
other purpose. Existing City programs include, but are not limited to: Fresh Bucks, Utility Discount
Program, Early Childhood Education and Assistance Program, Child Care Assistance Program, and
the portion of the Seattle Preschool Program and the Pathway to Seattle Preschool Program that
provide services to households that qualify for free tuition. Up to five percent of these funds may be
used for expenditures incurred by the department or the CBOs to administer the investments.

The Council intends that vouchers will be made available for use at grocery stores participating in the
existing Emergency Grocery Voucher program and expanded to include other community grocers and
farmers markets. The Council intends that the Executive will work with CBOs that currently enroll
people in the Fresh Bucks program to expand the use of vouchers by identifying culturally
appropriate neighborhood grocers to participate in the voucher program.
Section 5. Severability. The provisions of this ordinance are declared to be separate and severable. The
invalidity of any clause, sentence, paragraph, subdivision, section, or portion of this ordinance, or the invalidity

of its application to any person or circumstance, does not affect the validity of the remainder of this ordinance

or the validity of its application to other persons or circumstances.

Section 6. This ordinance shall take effect and be in force 30 days after its approval by the Mayor, but if
not approved and returned by the Mayor within ten days after presentation, it shall take effect as provided by
Seattle Municipal Code Section 1.04.020.

Passed by a 3/4 vote of all the members of the City Council the day of

, 2020, and signed by me in open session in authentication of its passage this

day of , 2020.
President of the City Council
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Approved by me this day of , 2020.

Jenny A. Durkan, Mayor

Filed by me this day of , 2020.

Monica Martinez Simmons, City Clerk

(Seal)
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SUMMARY and FISCAL NOTE*
Department: Dept. Contact/Phone: CBO Contact/Phone:
| Legislative | Aly Pennucci/Traci Ratzliff |

* Note that the Summary and Fiscal Note describes the version of the bill or resolution as introduced; final legislation including
amendments may not be fully described.

| 1. BILL SUMMARY

Legislation Title: AN ORDINANCE amending Ordinance 126000, which adopted the 2020
Budget; making appropriations from the Emergency Fund for public assistance during the
COVID-19 civil emergency; making an appropriation from the General Fund for public
assistance during the civil emergency; and making appropriations from the Revenue Stabilization
Fund for public assistance during the civil emergency; all by a 3/4 vote of the City Council.

Summary and background of the Legislation: This legislation appropriates $86 million in
2020 funding - $66.3 million from the Emergency Fund and $19.5 million from the Revenue
Stabilization Fund - to provide funding that addresses the economic impacts caused by the
COVID-19 epidemic for small businesses, low-income and low-wage individuals and
families, and immigrants and refugees. See Attachment 1 Summary Table for full
description of the proposed spending of the $86 million.

A new payroll tax authorized through Council Bill 119810 is anticipated to provide new and
sufficient revenues to replenish the Emergency Fund and Revenue Stabilization Fund in
2021.

| 2. CAPITAL IMPROVEMENT PROGRAM

Does this legislation create, fund, or amend a CIP Project? Yes__x__ No

If yes, please fill out the table below and attach a new (if creating a project) or marked-up (if amending) CIP PTge to the Council Bill.
Please include the spending plan as part of the attached CIP Page. If no, please delete the table.

Total Project Cost
Project Name: |Project 1.D.: |Project Location: |Start Date: |End Date: | Through 2025:

| 3. SUMMARY OF FINANCIAL IMPLICATIONS

Does this legislation amend the Adopted Budget? X Yes _ No
If there are no changes to appropriations, revenues, or positions, please delete the table below.

o General Fund $ Other $
Appropriation change ($): p— p— pr— p—
Emergency Fund $66.3 million
Revenue Stabilization Fund $19.5 million
Total $85.8 million

Template last revised: December 2, 2019.
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Revenue to General Fund Revenue to Other Funds
Estimated revenue change ($): 2020 2021 2020 2021
No. of Positions Total FTE Change
Positions affected: 2020 2021 2020 2021

Does the legislation have other financial impacts to the City of Seattle that are not
reflected in the above, including direct or indirect, short-term or long-term costs? N/A

If so, describe the nature of the impacts. This could include increased operating and maintenance costs, for example.

Is there financial cost or other impacts of not implementing the legislation? Small
businesses, low income individuals and families and immigrant and refugees’ households are
suffering significant impacts from the COVID-19 crisis. Funding provide to date by the state
and federal governments is inadequate to meet the immediate needs of these businesses and
households. Therefore, additional resources are needed to meet identified needs.

If there are no changes to appropriations, revenues, or positions, please delete sections 3.a., 3.b., and 3.c. and answer the questions in Section 4.

| 3.a. Appropriations

X__ This legislation adds, changes, or deletes appropriations.

If this box is checked, please complete this section. If this box is not checked, please proceed to Revenues/Reimbursements.

Budget Summary
Item Department Fund Level/BCL Code Amount
Office of Economic | Emergency Business Services
2.1 Development Fund (10102) | (BO-ED-X1D00) $14,448,000
Department of Revenue .
2.2 Education and Stabilization Eeér_llyl_ligggmng (BO- $3,612,000
Early Learning Fund (00166)
Human Services Emergency Addressing
2.3 Department Fund (10102) Homelessness (BO- $32,643,800
P HS-H3000)
Emergency Homeownership &
2.4 Office of Housing Sustainability (BO- $1,082,000
Fund (10102) HU-2000)
Revenue e .
2.5 Office of Housing | Stabilization '(\I/Islé)lt-lltlaLT gélolbl;msmg $2,347,800
Fund (00166)
Office of Emeraenc Office of Immigrant
2.6 Immigrant and Fund 3101362) and Refugee Affairs | $18,100,000
Refugee Affairs (BO-1A-X1NO00)

Template last revised: December 2, 2019.
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. Office of
Office of Revenue Sustainability and
2.7 Sustainability & Stabilization | 2 °. VBO
Environment Fund (00166) nvironment (BO-
SE-X1000)

$13,545,000

Grand Total | $85,778,600

Is this change one-time or ongoing? Possibly one-time
Please explain any complicated scenarios — e.g. three-year funding agreement but not permanent ongoing.

Appropriations Notes:

| 3.b. Revenues/Reimbursements

This legislation adds, changes, or deletes revenues or reimbursements.

If this box is checked, please complete this section. If this box is not checked, please proceed to Positions.

Anticipated Revenue/Reimbursement Resulting from this Legislation:

Fund Name and Dept Revenue Source 2020 2021 Estimated

Number Revenue Revenue

TBD TBD Payroll Tax $86 million
TOTAL

This table should reflect revenues/reimbursements that are a direct result of this legislation. In the event that the issues/projects associated with

this ordinance/resolution have revenues or reimbursements that were, or will be, received because of previous or future legislation or budget
actions, please provide details in the Notes section below. Do the revenue sources have match requirements? If so, what are they?

Is this change one-time or ongoing?
Please explain any complicated scenarios — e.g. three-year funding agreement but not permanent ongoing.

Revenue/Reimbursement Notes:

Emergency Fund and Revenue Stabilization Fund will be repaid with revenues generated

The new payroll taxes. These revenues are anticipated in 2021.

| 3.c. Positions

This legislation adds, changes, or deletes positions.
If this box is checked, please complete this section. If this box is not checked, please proceed to Other Implications.

Total Regular Positions Created, Modified, or Abrogated through this Legisl
Including FTE Impact:

ation,

Position # for Position Title & Fund Program | PT/FT 2020 2020 Does it sunset?
Existing Department* Name & # | &BCL Positions | FTE | (Ifyes, explain below
Positions in Position Notes)

TOTAL
3
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* List each position separately

This table should only reflect the actual number of positions created by this legislation. In the event that positions have been, or will be, created as
a result of previous or future legislation or budget actions, please provide details in the Notes section below.

Position Notes:

| 4.

OTHER IMPLICATIONS |

Does this legislation affect any departments besides the originating department?

If so, please list the affected department(s) and the nature of the impact (financial, operational, etc.). Y €S. Five percent for the
appropriations for each department are included to support the cost to implement and
administer the programs as described in Attachment 1

Is a public hearing required for this legislation? No
If yes, what public hearing(s) have been held to date, and/or what public hearing(s) are planned/required in the future?

Does this legislation require landlords or sellers of real property to provide information

regarding the property to a buyer or tenant? No
If yes, please describe the measures taken to comply with RCW 64.06.080.

Is publication of notice with The Daily Journal of Commerce and/or The Seattle Times
required for this legislation? No

Does this legislation affect a piece of property? No

Please describe any perceived implication for the principles of the Race and Social
Justice Initiative. Does this legislation impact vulnerable or historically disadvantaged
communities? What is the Language Access plan for any communications to the
public?

This legislation will provide funding to assist low income households (disproportionately
represented by people of color), immigrant and refugee households, and small businesses
significantly impacted by the COVID-19 pandemic. The loss of employment, health
impacts, etc. related to the COVID-19 pandemic are having significant impacts for these
households and businesses. State and Federal assistance is inadequate to meet the immediate
needs and therefore the City must step in to provide resources to assist.

If this legislation includes a new initiative or a major programmatic expansion: What
are the specific long-term and measurable goal(s) of the program? How will this
legislation help achieve the program’s desired goal(s). See Attachment 1 for summary of
outcomes to be achieved with funding.

List attachments/exhibits below:

Attachment 1 — Summary of 2020 Proposed Spending Direct COVID Relief
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Program/Activity

SUM Attachment 1

Attachment 1 — Summary of 2020 Proposed Spending Direct COVID Relief

Program Description

2020
Spending?

Potential Impacts

Small Business
Support

Immediate
Housing

Immigrant and
Refugee Support

Food Security
Programs

Small Business Stabilization Fund - Child Care

Small Business Stabilization Fund - small businesses
Training, referral services, and technical assistance to
support businesses
Small Business Support - subtotal
Homelessness prevention programs & Rental assistance
programs such as the United Way of King County’s Home
Base program
Shelter de-intensification and housing or shelter options
for unsheltered homeless individuals in non-congregate
settings (e.g. tiny homes, hotels or motels)
Mortgage counseling and foreclosure prevention
programs
Programs that support the ongoing service and
operation costs of nonprofit affordable housing &
shelter providers
Immediate Housing - subtotal
Direct financial assistance for immigrant and refugee
households
Language access support for people who need help
accessing and understanding assistance programs
Immigrant and Refugee Support- subtotal
Continuation or expansion of the Emergency Grocery
Voucher program
Food Security - subtotal
TOTAL ANNUAL SPENDING:

4.2%
16.4%

0.4%
21%

22%

13%

1%

6%

42%
20%

1%
21%
16%

16%
100%

$3.6 million
$14.1 million

$0.3 million
518 million

$19 million

$11 million

S1 million

S5 million

$36 million
$17 million

S1 million
S$18 million
$14 million

S$14 million
$86 million

$10k grants to about 340 child care providers
$10k grants to about 1,300 small businesses

1-month of rental assistance to 9,700 households
(HH) or 3-months of rental assistance to about
3,300 households

If all used for tiny homes, create about 5-7 new
villages

Mortgage assistance to about 35 households

Provide $1,000 in financial assistance to about
16,200 households

2-months of grocery vouchers (5400/month) to
about 16,000 households

! The investments assume about five percent of funds will be needed to implement and administer these investments; if the full 5% is not needed to administer
the funds, anything funds may be used for the direct programs and services described.
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\ SEATTLE CITY COUNCIL

Y CENTRAL STAFF

July 14,2020
MEMORANDUM
To: Select Budget Committee
From: Aly Pennucci, Supervising Analyst and Traci Ratzliff, Analyst
Subject: Jump Start Seattle: RES 31957 and CB 119812

On Wednesday, July 15, 2020, the Select Budget Committee (Committee) will discuss and may
vote on Council Bill (CB) 119812 (COVID Relief) and Resolution (RES) 31957 (Spending Plan
Details). CB 119812 authorizes spending from the City’s two “reserve funds” in 2020 to provide
support to people and businesses impacted by the COVID-19 epidemic. Resolution 31957
provides spending details for the proceeds from the recently adopted Jump Start Payroll Tax
(CB 119810) by year and program area.

This memo briefly describes both proposals and amendments identified to date.

COVID Relief Bill (CB 119812)

The COVID Relief bill would authorize spending a combined $86 million from the Emergency
Fund (EMF) and the Revenue Stabilization Fund (RSF) — the two reserve funds — to support
programs and services to address economic impacts in 2020 caused by COVID-19. The
investments contemplated in CB 119812 would provide services and financial support to small
businesses, low-income and low-wage individuals and families, people experiencing
homelessness, and immigrant and refugee communities. (See Attachment A for a summary of
proposed spending by investment area). The proposed bill would also affirm the Council’s
intent to replenish the reserve funds in 2021 with proceeds from the payroll tax authorized by
CB 119810.

Assuming adoption of the technical amendment to Section 2 of CB 119812 (see description of
Amendment 1 to CB 119812 later in this memo), the reserve funds will have revised balances.
Specifically, the EMF revised balance would be zero while the RSF would have a balance of
$41.9 million as shown in Table 1.

Table 1: Revised Reserve Fund Balances (Assumes adoption of CB 119812 as amended)

EMF RSF Total
Beginning Balance (2020 Adopted Budget) $66,900,000 $60,800,000 | S$S127,700,000
CB 119812 (includes Amendment 1) ($66,900,000) | ($18,878,600) | ($85,778,600)
Revised Balances SO $41,921,400 $41,921,400

The 2020 Proposed Rebalancing Package also includes spending $29 million from both reserve
funds (CB 119825); that proposal is further described in Central Staff’'s Committee materials
that will be presented on July 15. Both the spending proposed in the COVID Relief bill and the
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proposed use of reserve funds in the rebalancing package, can be accommodated assuming
that the rebalancing package is amended to spend the same amounts but only from the RSF. If
both proposals are adopted (with such an amendment to the rebalancing package), the EMF
would still be zero while the RSF would have a revised balance of $12.9 million as shown in

Table 2.

Table 2: Revised Reserve Fund Balances (Assumes adoption of CB 119812 and CB 119825)

EMF RSF Total
Beginning Balance (2020 Adopted Budget) $66,900,000 $60,800,000 | $127,700,000
CB 119812 (with Amendment 1) ($66,900,000) | ($18,878,600) | ($85,778,600)
CB 119825 - Rebalancing Package $0 | ($29,030,000) | ($29,030,000)
Revised Balances SO | $12,891,400 | $12,891,400

The majority of the proposed spending authorized by the COVID Relief bill continues or expands
COVID-19 relief programs and services the City has already implemented (e.g., the Emergency
Grocery Voucher Program) with two exceptions. Specifically, the spending proposed to support
child care providers directly and spending proposed to support immigrant and refugee
communities are new areas of spending within the City’s broader COVID-19 relief efforts.

On July 15, Central Staff will brief the Committee on (a) the broader COVID-19 efforts the City
has implemented already and (b) the 2020 Proposed Rebalancing Package. Organized by the
categories of spending listed in Attachment A, Table 3 highlights the areas of overlap between
the spending proposed in the COVID Relief bill and “Other COVID-19 Response” spending by the
City.

Table 3: COVID-19 Response

. Other City efforts —
Spending Category* CB 119812 COVID-19 Response Total
Small Business Support $18 million** S5 million $23 million
Immediate Housing $36 million $30 million $66 million
Immigrant and Refugee Support $18 million - $18 million
Food Access $14 million $34 million S48 million

* The specific programs and services may vary within each category. For example, food access spending of $14
million is listed under CB 119812 for the Emergency Grocery Voucher program while the $34 million for food
access under “Other City efforts” includes $14.5 million for the Voucher program and other food programs,
such as food banks and meal programs.

**Includes $3.6 million to support child care provides specifically; the existing investments under the “Other
City efforts” does not provide funding specially for child care providers.

Amendments to COVID Relief Bill (CB 119812)

As of July 14, there are four proposed amendments to CB 119812 for the Committee’s
consideration as described in Attachments B through E. Councilmembers (CMs) may present
additional amendments at the Committee meeting on July 15.
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1.

Various changes — (Attachment B, Sponsor: CM Mosqueda)

(a) Make technical corrections and clarifications and (b) incorporates substantive changes
described in Central Staff’s June 30 memo. Change initiated by a CM other than Chair
Mosqueda is noted in the amendment sheet included as Attachment B.

New Tiny Home Villages — (Attachment C, Sponsor: CMs Morales & Lewis)

Allocate at least $3.6 million of the $10.8 million of authorized spending for shelter de-
intensifications efforts to establish new tiny home villages. This could accommodate
between four and five new villages depending on a variety of factors, such as the opening
date that impacts the cost to provide services at the villages in 2020, site conditions, and
size of village. Any new villages established in 2020 will have on-going operational costs that
will require identifying funding to support such operations in 2021 and beyond. The
operational costs for five villages in 2021 are estimated at $4.5 million, and $3.6 million for
four villages.

Small business support — (Attachment D, Sponsor: CM Strauss)

Add $9 million in spending from the reserve funds to provide additional support for small
businesses. This would increase the total amount of spending authorized by CB 119812 for
small business relief from $14.1 million to $23.1 million, increasing total spending in 2020 to
$95 million. If this amendment is adopted, an amendment to Resolution 31957 will be
necessary to reflect the increased spending. That amendment is described later in this
memo and is included in Attachment L.

Reduction in Business and Occupation (B & O) Tax for Small Businesses — (Attachment E,
Sponsor: CM Strauss)

This amendment states the Council’s intent to consider legislation that would reduce the
tax obligations for small businesses. The intent is to consider the needs of small businesses
along with the potential impacts the reduced B&O tax revenue may have on the City’s
funds.

Detailed Spending Plan Resolution 31957

After passage of CB 119810 establishing the new payroll tax, Council passed CB 119811
outlining eligible spending categories. CB 119811 affirmed the Council’s intent to adopt a
resolution outlining spending details by year and program area. The resolution also reflects the
spending details included in version 1 of CB 119811 when introduced on June 22, 2020, with
the following modifications (if the modification was requested by a CM other than Chair
Mosqueda, the sponsoring CM is listed in parentheses):

For Housing & Services, adds specific green building requirements for proposed affordable
housing investments.

For Housing & Services, allocates 10 percent of funds for investments to support a
community acquisition, development, and program support fund to affirmatively further
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fair housing and to address past discriminatory policies and practice. (Sponsor: CM
Mosqueda; as described in the June 30 Central Staff memo, CM Sawant proposed a related
investment that would have allocated funds specifically for investments in housing and
services in the Central District).

e For Economic Revitalization, specify that investments in businesses, workforce
development, and business districts will include programs that retrain workers who are
transitioning to a new profession.

e For Economic Revitalization, modify the proposed economic revitalization spending
category to:

include nonprofit organizations;

b. prioritize investments in businesses from marginalized Seattle communities such as
those led by Black, Indigenous, and People of Color (BIPOC); and

c. prevent economic displacement. (Sponsor: CM Pedersen)

e For Green New Deal (GND), allocate nine percent of funds for investments to implement
GND strategies. To accommodate this addition, the allocation of funds directed to the
housing and services, the Equitable Development Initiative, and economic revitalization
spending categories are reduced. (Sponsor: CM Mosqueda; as described in the June 30
Central Staff memo CM Sawant and CM Morales proposed allocating funds to GND
investments but at higher levels).

Amendments to the Detailed Spending Plan (Resolution 31957)

There are seven proposed amendments as of July 13, for the committee’s consideration.
Councilmembers may present additional amendments at the Committee. The specific language
for each amendment and, in some cases, a more detailed description of the effect of the
proposed amendment, is included in Attachment F through Attachment O.

1. Recital to support with Enhanced Green Building and Labor Standards — (Attachment F,
Sponsor: CM Mosqueda)

Adds a recital confirming the City’s commitment to advocate and work with other public
and private housing funders to modify housing funding policies to support the development
of housing with enhanced green building and labor standards.

2. Equitable Development Initiative (EDI) role in community fund — (Attachment G, Sponsor:
CM Mosqueda)

Adds language (1) stating expectation that the Office of Housing will involve the Office of
Planning and Community Development’s EDI staff team and input from the permanent EDI
advisory committee in the administration of the new community fund; and (2) to allow
additional criteria for allocation of EDI funds to include prioritizing projects sponsored by
organizations with diverse community representation on their boards.
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3. Involvement of stakeholders and activities funded to implement GND — (Attachment H,
Sponsor: CM Mosqueda & Morales)

Adds language (1) stating expectations that GND investment proposals will be informed by
GND Oversight Board and other stakeholders; and (2) prioritizing program areas for funding.

4. Modifications to Economic Revitalization spending parameters — (Attachment I, Sponsor:
CM Mosqueda)

Modifies the language in the economic revitalization section to: add to the description of
proposed investments under the economic revitalization spending category to add details
for investments in businesses, workforce development, and business districts to include, for
example, programs that retrain workers who are transitioning to a new profession, and
adds other criteria related to prioritization of funding.

5. Equitable Distribution of Funds — (Attachment J, Sponsor: CM Juarez)

Adds language to express the Council’s intent that investments are equitably distributed to
provide support and services to people living and working in neighborhoods across the city.

6. Investments in Rental Assistance — (Attachment K, Sponsor: CMs Gonzdlez, Herbold and
Morales)

Requests the Executive considers developing a new rental assistance program in
conjunction with developing the implementation plan and allows the program to be funded
with proceeds from the payroll tax under the housing and services spending category.

7. Increase 2021 Allocation of funds to replenish reserve funds — (Attachment L, Sponsor: CM
Strauss)

Modifies Resolution 31957 to increase the allocation of payroll tax revenues that will be
needed in 2021 to replenish the reserve funds reduced in 2020 to support the spending
authorized in the COVID Relief bill (CB 119812). This would increase the total amount to $96
million in 2021 to replenish funds and reduce the other categories of spending and reduces
the funding available in 2021 for continuity of services and extending funding for the 2020
COVID relief programs and services. This amendment is only needed if Amendment 3 to CB
119812 is adopted.

Amendments 8 and 9 modify the allocation of funds under the Housing and Services Category in
2022 and beyond by adjusting the specific allocation of funds by program area. As drafted,
amendments 8 and 9 are mutually exclusive. Amendments 9 and 10 modify how the proposed
spending is allocated across the broad spending categories in 2022 and beyond. As drafted,
amendments are 9 and 10 are mutually exclusive. Table 4 at the end of this section provides a
side by side comparison of Amendments 8 through 10.
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8.

10.

Affordable Homeownership — (Attachment M, Sponsor: CMs Herbold and Mosqueda)

This amendment allocates five percent of the funds under “Housing and Services” to
investments in affordable homeownership programs serving households with incomes up to
80 percent of area median income and decreases by five percent the funds allocated for
affordable rental housing investment. These investments would be prioritized to
affirmatively further fair housing and to address past discriminatory policies and practice.

Modify proposed distribution of spending — (Attachment N, Sponsor: CM Sawant)

This amendment:

e Increases the allocation of funds for the “Housing and Services” spending category from
60 percent to 68 percent and decreases the allocation of funds for the “Economic
Revitalization” spending category from 17 percent to nine percent.

e Modifies the allocation of funds under the Housing and Services spending category to
increase the amount directed to create a new community fund.

e Adds language that requires owners of housing funded from the community fund to
affirmatively market and use community preferences for such housing. It also states a
goal of funding of at least 1,000 affordable units in the Central District, as well as other
impacted communities within the first 10 years.

Modify proposed distribution of spending — (Attachment O, Sponsor: CM Morales)

This amendment would increase the proposed investments in the Equitable Development
Initiative in 2022 by one percent and decreases the proposed investments in the Economic
Revitalization category by one percent.
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Table 4: Side by side comparison of Amendments 8-10 to RES 31957*

Resolution 31957 Amendment 8 Amendment 9 Amendment 10
as Introduced (CMs Herbold & Mosqueda) (CM Sawant) (CM Morales)
Spending Category (2022+ beyond) % S % S % S

Housing and Services 60% $131 million 60% $131 million 68% | $149 million 60% | $131 million
Affordable Rental Housing 90% 5118 million 85% S$111 million 66% 598 million 90% 5118 million
Community Fund 10% 513 million 10% 513 million 34% S51 million 10% 513 million
Affordable Homeownership - - 5% S6 million - - - -
Equitable Development Initiative 9% $20 million 9% $20 million 9% $20 million 10% $22 million
Economic Revitalization 17% $37 million 17% $37 million 9% $20 million 16% S35 million
Green New Deal 9% $20 million 9% $20 million 9% $20 million 9% $20 million
:;a;ti:::t::;fna“d ongoing 5% |  $11 million 5% $11 million 5% |  $11 million 5% |  $11 million

TOTAL 100% $219 million 100% $219 million 100%  $219 million $219 million
*Highlighted cells indicate a change from the RES as introduced.

Attachments:

A. CB 119812: COVID Relief Spending Summary RES 31957: Amendment 4

l.

B. CB119812: Amendment 1 J. RES 31957: Amendment 5

C. CB119812: Amendment 2 K. RES 31957: Amendment 6

D. CB119812: Amendment 3 L. RES31957: Amendment 7

E. CB119812: Amendment 4 M. RES 31957: Amendment 8

F. RES 31957: Amendment 1 N. RES 31957: Amendment 9

G. RES 31957: Amendment 2 O. RES 31957: Amendment 10
H. RES 31957: Amendment 3

cc: Kirstan Arestad, Executive Director
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Attachment A LEG COVID Relief —-Summary Table
July 15, 2020 Select Budget Committee
CB 119812

2020 Spending — Direct COVID Relief

Spending Category Program Description 2020 Spending
Small Business Support Support for Child Care Providers 4.2% $3.6 million
Small Business Stabilization Fund - All other small businesses 16.4% $14.1 million
Training, referral services, and technical assistance to support businesses 0.4% $0.3 million
Small Business Support - subtotal 21% $18 million
Immediate Housing . .
Homelessness prevention programs & Rental assistance programs such as the -
. . § 22% $19 million
United Way of King County’s Home Base program
Shelter de-intensification and housing or shelter options for unsheltered
homeless individuals in non-congregate settings (e.g. tiny homes, hotels or 13% $11 million
motels)
Mortgage counseling and foreclosure prevention programs 1% $1 million
Programs that support the ongoing service and operation costs of nonprofit -
. . 6% S5 million
affordable housing & shelter providers
Immediate Housing - subtotal 42% $36 million
Immigrant and Refugee
Support Direct financial assistance for immigrant and refugee households 20% $17 million
Lan.guage access support for people who need help accessing and understanding 1% $1 million
assistance programs
Immigrant and Refugee Support- subtotal 21% 518 million
Food Security Programs Continuation or expansion of the Emergency Grocery Voucher program 16% $14 million
Food Security - subtotal 16% S$14 million
TOTAL ANNUAL SPENDING: 100% $86 million
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ATT B: Amendment 1 to CB 119812
July 15, 2020

Version: 1

Aly Pennucci & Traci Ratzliff

Amendment 1 To Council Bill (CB) 119812
Select Budget Committee

Sponsor: Chair Mosqueda?

Amendatory language shown in track changes track-changes

Amend Section 2 pages 8-9, as follows:

Section 2. In order to pay for expenses and obligations to address the economic impacts
caused by the COVID-19 epidemic that could not have been anticipated at the time of making
the 2020 Budget, appropriations for the following items in the 2020 Budget are increased from

the funds shown, as follows:

Budget Summary
Item Department Fund Level/BCL Code Amount
Executive (Office Emergency Business Services
2.1 of Economic Fund (10102) | (BO-ED-X1D00) $14,448,000
Development)
Department of Revenue .
2.2 Education and Stabilization Egr_llyl_li(e)g;nmg (BO- $3,612,000
Early Learning Fund (00166)
Executive (Human Emeraenc Addressing
2.3 Services Fund %101362) Homelessness (BO- $32,643,800
Department) HS-H3000)
24 Executive (Office Emergency gSsTa?g\émleirt;hégg- $1,708,200
of Housing) Fund (10102) HU-2000) $1.082,000
L5 | Executive (Office S;\éeiﬂl;:tion Multifamily Housing |  $1,721,600
of Housing) Fund (00166) (BO-HU-3000) $2,347.800
Executive (Office Emeraenc Office of Immigrant
2.6 of Immigrant and Fund %101362) and Refugee Affairs | $18,100,000
Refugee Affairs) (BO-1A-X1NO00)

! This amendment incorporates some of the substantive changes that were described in the July 1 central staff
memo or changes described by a councilmember at the July 1 Committee meeting. If the change was initiated by a

councilmember other than Chair Mosqueda, the sponsoring councilmember is listed in parentheses after the
description of that specific change in the effect box at the end of this amendment.
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ATT B: Amendment 1 to CB 119812
July 15, 2020

Version: 1

Aly Pennucci & Traci Ratzliff

Office of
Sustainability and
Environment (BO-
SE-X1000)

Grand Total | $85,778,600

Executive (Office Revenue
2.7 of Sustainability & | Stabilization
Environment) Fund (00166)

$13,545,000

Amend Section 3, page 9, line 4, as follows:
Section 3. The City Council (“Council”) intends to replenish the Emergency Fund and
Revenue Stabilization Fund as described in the ordinance introduced as Council Bill 119811 in

2021 and in Resolution 31957 using proceeds received from the tax authorized in Council Bill

119810.

Amend Section 4 to CB 118811 as follows:

Section 4. The appropriations in Section 2 of this ordinance, amending the 2020
Adopted Budget, shall be subject to the following provisos:

1A. Of the funding appropriated to the Office of Economic Development’s Business
Services (BO-ED-X1DO00) Budget Summary Level in the 2020 Adopted Budget,
$14.45 million of the funds shall be used to address the economic hardship small
business owners and their employees, and nonprofit organizations and their
employees, experience due to loss of business income, grant funding reductions,
layoffs and reduced work hours for a significant percentage of this workforce as a
result of the COVID-19 crisis and may be used for no other purpose. Up to five
percent of these funds may be used for expenditures incurred by the department erthe

i i izati to administer the investments. The

Council intends that this funding will be allocated as follows:

1. $14.1 million to provide financial assistance to small business owners or
operators_and nonprofit organizations, with preference to brick and mortar
small businesses, that would be used to reduce the economic hardship caused
by COVID-19 crisis and assist small businesses and nonprofit organizations to
comply with public health guidelines, thereby protecting the local economy by
reducing the number of businesses or nonprofits that are permanently closed
and jobs permanently lost due to the short- and long-term economic impacts
caused by COVID-19.

2. $315,000 to provide training, referral services, and technical assistance to
support businesses, including assistance in preparing applications for federal
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ATT B: Amendment 1 to CB 119812

July 15, 2020
Version: 1

Aly Pennucci & Traci Ratzliff

or state loans or grants that provide direct financial assistance to small
businesses to prepare such businesses for the road to recovery.

3. The Council further intends that:

a.

Up to $10,000 in financial assistance may be provided to any single
eligible small business owner or nonprofit organization under this proviso.

Assistance should be prioritized for businesses and nonprofit organizations
who commit to not reducing wages and benefits provided prior to the
COVID-19 emergency, and for business and nonprofit organizations who
have historically, or recently, been unable to access -other forms of
assistance through state or federal programs available to support
businesses, including businesses owned by Black, Indigenous, and people
of color;-and those with limited English proficiency, and businesses in the
creative industry. Any awards to those in the creative industry should be
made in partnership with advocates in the creative industry sphere.

For purposes of this proviso, an eligible “small business” is defined as a
business with fiveten or fewer employeesfull time equivalent employees
(FTEs) and an eligible “nonprofit organization” is a nonprofit with ten or
fewer FTEs that provides community services that protect or enhance the
health, safety, environment, or general welfare of people who live or work
in Seattle.

The Executive should develop eligibility criteria for small businesses who
have been economically impacted by the COVID-19 crisis and for whom
such assistance will provide economic benefits to the public by saving or
creating jobs, moderating impacts to local tax revenue by supporting
continue operations of small businesses and ensuring that businesses can
modify operations as necessary to comply with public health guidance.

2B. Of the funding appropriated to the Department of Education and Early Learning’s
Early Learning (BO-EE-1L100) Budget Summary Level in the 2020 Adopted Budget,
$3.61 million of the funds shall be used to address the economic hardship famiby-child
care providers and their employees experience due to loss of income, layoffs and
reduced work hours for a significant percentage of this workforce as a result of the
COVID-19 crisis and may be used for no other purpose. Up to five percent of these
funds may be used for expenditures incurred by the department o+the-community

based-nonprofit-erganizations{CBOs)-to administer the investments. The Council

intends that:

Al. Up to $10,000 in financial assistance may be provided to (1) any single

eligible family child care provider and (2) other licensed child care providers
that adhere to labor laws and has a commitment to labor harmony, under this

proviso.
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ATT B: Amendment 1 to CB 119812
July 15, 2020

Version: 1

Aly Pennucci & Traci Ratzliff

B2. Up to $500 in financial assistance may be provided to any single eligible
family, friends, and neighbors (FEN) child care provider under this proviso.

€3. Assistance should be prioritized for child care providers who commit to not
reducing wages and benefits provided prior to the COVID-19 emergency,
and for providers who have historically, or recently, been unable to access
other forms of assistance through state or federal programs available to
support businesses.

B4. For purposes of this ordinance; (1) family child care is generally defined as
licensed child care for mixed-age children and youth (0-12 years) provided
by individuals operating in residential homes—; and (2) FEN child care is
generally defined as an individual who is exempt from child care licensing
requirements and provides in-home child care. FEN providers include
grandparents, aunts and uncles, elders, older siblings, friends, neighbors, and
others who help families by providing child care.

E5. The Executive should develop eligibility criteria for-famHy child care
providers who have been economically impacted by the COVID-19 crisis and
for whom such assistance will provide economic benefits to the public by
saving or creating jobs, providing essential child care services as people
return to work, and ensuring that famihy-child care providers can modify
operations as necessary to comply with public health guidance.

3C. Of the funding appropriated to the Human Services Department’s Addressing
Homelessness (BO-HS-H3000) Budget Summary Level in the 2020 Adopted Budget,
$32.64 million of the funds shall be used to address housing insecurity by funding
housing programs and services that support low-income households and people
experiencing homelessness and may be used for no other purpose. Furthermore, none
of the money so appropriated may be spent by the Department on congregate shelter.
Up to five percent of these funds may be used for expenditures incurred by the
department erthe-CBOs-to administer the investments. The Council intends that the
City will partner with CBOs that have a history of trust and success in reaching low-
income communities and people experiencing homelessness, including experience
reaching those who are traditionally marginalized or typically face barriers to enrolling
in assistance programs, such as, but not limited to, language barriers, and other
historically marginalized communities, to distribute the funds as follows:

Al. $19.5 million for existing homelessness prevention programs and rental
assistance programs that serve individuals and families such as the United
Way of King County’s Home Base program and other programs to provide
rental assistance; and

B2. $10.8 million for shelter de-intensification activities and housing or shelter
options for unsheltered homeless individuals and families in non-congregate
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settings, including costs for new tiny homes, acquiring or leasing hotels or
motels or other buildings, or extending leases on such facilities; and

€3. $2.35 million to support the ongoing service and operation costs of shelter
providers. Eligible service and operating costs can include, but are not
limited to: personal protective equipment, overtime or premium pay for staff,
food service, or cleaning supplies.

4D. Of the funding appropriated to the Office of Housing’s Homeownership &
Sustainability (BO-HU-2000) Budget Summary Level in the 2020 Adopted Budget,
$1.1 million of the funds shall be used for mortgage counseling and foreclosure
prevention programs, including costs for housing counselors, legal aid, service
coordination, and direct financial assistance. The Council intends that the City will
partner with CBOs that have a history of trust and success in reaching low-income
communities, including experience reaching those who are traditionally marginalized
or typically face barriers to enrolling in assistance programs, such as, but not limited
to, language barriers, and other historically marginalized communities. Up to five
percent of these funds may be used for expenditures incurred by the department erthe
CBOs-to administer the investments.

5E. Of the funding appropriated to the Office of Housing’s Multifamily Housing (BO-
HU-3000) Budget Summary Level in the 2020 Adopted Budget, $2.35 million of the
funds shall be used for programs that support the ongoing service and operation costs
of nonprofit affordable housing providers. Eligible service and operating costs can
include, but are not limited to: personal protective equipment, overtime or premium
pay for staff, food service, or cleaning supplies. Up to five percent of these funds may
be used for expenditures incurred by the department erthe-CBOs-to administer the
investments.

6F. Of the funding appropriated to the Office of Immigrant and Refugee Affairs’-Office
of-tmmigrant-and-Refugee-Affairs (BO-1A-X1NO00) Budget Summary Level in the
2020 Adopted Budget, $17.05 million shall be for (1) direct financial assistance to
Seattle’s low-income immigrant and refugee workers and households who have
experienced the economic impacts caused by the COVID-19 crisis, and (2) to advise
potential recipients of this temporary financial assistance to ensure it will not impact
the recipients eligibility for, or result in loss of, any other income-tested benefits; and
may be used for no other purpose. Furthermore,-and $1.05 million shall be for
programs and services that provide language access support for low-income people
who need help accessing and understanding federal, state and local assistance
programs and may be spent for no other purpose. Up to five-11 percent of these funds
may be used for expenditures incurred by the department erthe-community-based
nenprofitorganizations{CBOs)-to administer the investments. The Council intends

the following:

AL. Prior to the expenditure of any funds for direct financial assistance, the
Executive will partner with CBOs who have a history of trust and success in
reaching immigrant and refugee communities to provide such assistance,
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such as the organizations who worked with the City to distribute emergency
grocery vouchers.

B-2 Assistance should include direct cash assistance, including pre-paid debit or
credit cards, or other services to assist with basic living expenses. The
maximum amount of financial assistance provided per individual ef
heuseheld-will not exceed $1,000.

€3. CBOs will determine the eligibility, including criteria to confirm income
eligibility, prioritizing those who_experience structural or institutional
barriers to accessing support from the government (e.g. language barriers,
risk of deportation), are ineligible for other federal or state emergency
assistance, or are receiving such assistance in a limited or delayed manner
that does not meet their needs, or those who have had or whose families have
had adverse health impacts from COVID. Requests for documentation of
eligibility should comply with Seattle Municipal Code Section 4.18.015,
should notret impose an unnecessary burden on those applying for
assistance, and should not unnecessarily delay the approval and distribution
process.

7G. Of the funding appropriated to the Office of Sustainability and Environment’s Office
of Sustainability and Environment (BO-SE-X1000) Budget Summary Level in the
2020 Adopted Budget, $13.6 million shall be used to continue and expand the
Emergency Grocery VVoucher program to allow more people participating in existing
City programs to be served by this program and may be used for no other purpose.
Existing City programs include, but are not limited to: Fresh Bucks, Utility Discount
Program, Early Childhood Education and Assistance Program, Child Care Assistance
Program, and the portion of the Seattle Preschool Program and the Pathway to Seattle
Preschool Program that provide services to households that qualify for free tuition. Up
to five percent of these funds may be used for expenditures incurred by the department
or the CBOs to administer the investments.

The Council intends that vouchers will be made available for use at grocery stores
participating in the existing Emergency Grocery Voucher program and expanded to
include other community grocers and farmers markets. The Council intends that the
Executive will work with CBOs that currently enroll people in the Fresh Bucks
program to expand the use of vouchers by identifying culturally appropriate
neighborhood grocers to participate in the voucher program.

Effect: This amendment (a) Makes technical corrections and clarifications and (b)
incorporates substantive changes described in Central Staff’s June 30 memo. Change initiated
by a CM other than Chair Mosqueda is noted after description of such changes below. If not
noted, Chair Mosqueda is the sponsor.

Technical and clarifying changes:
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e Cor

mill

rect typographical errors, renumbering sections, updating references, and other

minor technical corrections throughout;
e Update the table in Section 2 to spend the balance of the Emergency Fund ($66.9 million)
and authorize spending from the Revenue Stabilization Fund for the remaining $19

ion. This was the intent but required an update to reflect current balances.

e Strengthen the proviso language to ensure spending in this category is not used for
congregate shelters.

Substantive changes (by spending category)

0]

0]

0]

0]

0]

e Small Business & Child Care Support

Expand eligibility criteria to allow small businesses with up to 10 FTEs (rather than five
employees) to qualify for assistance and to include nonprofits with up to 10 FTEs.
(Sponsor: Gonzdlez and Strauss)

Add in a priority to provide support to business owners with limited English
proficiency. (Sponsor: Gonzdlez)

Expand eligibility criteria to include all child care providers that adhere to labor laws
and have a commitment to labor harmony, and to include family, friends, and
neighbor providers.

e Immigrant & Refugee Support

Allow up to $1000 payments per eligible individual; this will allow, for example, a
married couple to receive up to $2000.

Increase admin support for the Office of Immigrant and Refugee Affairs from 5% to
11%. (Sponsor: Gonzdlez)

Expand eligible areas of spending to include providing services that will advise
potential recipients of the direct financial support about how such assistance may
impact their ability to remain eligible for other assistance programs. (Sponsor:
Herbold)

Prioritize supporting those who experience structural or institutional barriers to
accessing support from other government programs and require compliance with the
City's requirements regarding making inquiries into immigration status. (Sponsor:
Gonzdlez)
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Amendment 2 To Council Bill (CB) 1198121
Select Budget Committee
Sponsor: Councilmembers Morales & Lewis

Amendatory language shown in track changes track-changes

Amend Section 4, page 11, lines 8-26 as follows:

Section 4. The appropriations in Section 2 of this ordinance, amending the 2020
Adopted Budget, shall be subject to the following provisos:

* X *

3C. Of the funding appropriated to the Human Services Department’s Addressing
Homelessness (BO-HS-H3000) Budget Summary Level in the 2020 Adopted Budget,
$32.64 million of the funds shall be used to address housing insecurity by funding
housing programs and services that support low-income households and people
experiencing homelessness and may be used for no other purpose. Furthermore, none
of the money so appropriated may be spent by the department on congregate shelter.
Up to five percent of these funds may be used for expenditures incurred by the
department to administer the investments. The Council intends that the City will
partner with CBOs that have a history of trust and success in reaching low-income
communities and people experiencing homelessness, including experience reaching
those who are traditionally marginalized or typically face barriers to enrolling in
assistance programs, such as, but not limited to, language barriers, and other
historically marginalized communities, to distribute the funds as follows:

Al. $19.5 million for existing homelessness prevention programs and rental
assistance programs that serve individuals and families such as the United
Way of King County’s Home Base program and other programs to provide
rental assistance; and

B2. $10.8 million for shelter de-intensification activities and housing or shelter
options for unsheltered homeless individuals and families in non-congregate
settings, including costs for new tiny homes, acquiring or leasing hotels or
motels or other buildings, or extending leases on such facilities. At least $3.6
million of this funding shall be used to establish four or five new or expanded
tiny home villages; and

€3. $2.35 million to support the ongoing service and operation costs of shelter
providers. Eligible service and operating costs can include, but are not
limited to: personal protective equipment, overtime or premium pay for staff,
food service, or cleaning supplies.

1 This amendment assumes passage of Amendment 1 to CB 119812.
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* k% %

Effect: This amendment would allocate at least $3.6 million of the $10.8 million of authorized
spending for shelter de-intensifications efforts to establish new tiny home villages. This could
accommodate between four and five new villages depending on a variety of factors, such as the
opening date that impacts the cost to provide services at the villages in 2020, site conditions, and
size of village (see more details in the table below that presents different funding scenarios).

Any new villages established in 2020 will have on-going operational costs that will require
identifying funding to support such operations in 2021 and beyond. The operational costs for five
villages in 2021 are estimated at $4.5 million, and $3.6 million for four villages.

Number Set-up Cost Opening Date Operations Total
Villages
Scenario 1 5 $3,000,000 Dec. 1, 2020 $375,000 $3.375 million
(perhaps Nov. 15)
Scenario 2 4 $2,400,000 Oct. 1, 2020 $900,000 $3.3 million
Scenario 3 5 $3,000,000 Nov. 1, 2020 $750,000 $3.75 million

e Scenario 1 assumes it takes three to four months to negotiate a contract with a service
provider and commence operations.

e Scenario 2 assumes it takes two months to negotiate the agreements and commence
operations.

e Scenario 3 splits the difference between scenario 1 and scenario 2.

Page 17 of 56



ATT D: Amendment 3 to CB 119812
July 15, 2020

Version: 1

Aly Pennucci & Traci Ratzliff

Amendment 3 to Council Bill (CB) 119812
Select Budget Committee

Sponsor: Councilmember Strauss

Amendatory language shown in track changes track-changes

Amend Section 2 page 8, as follows:

Section 2. In order to pay for expenses and obligations to address the economic impacts
caused by the COVID-19 epidemic that could not have been anticipated at the time of making
the 2020 Budget, appropriations for the following items in the 2020 Budget are increased from

the funds shown, as follows:

Item Department Fund E:Sg?égjl_mcrgﬁgy Amount
21 E]Z( E%l:)tr']\é?n(i(c)fﬁce Emergency Business Services $14.448.000
' Fund (10102) | (BO-ED-X1D00) o
Development)
Executive (_Offlce Revgque _ BUSiness Services
2.2 of Economic Stabilization (BO-ED-X1D00) $9,000,000
Development) Fund (00166)
Department of Revenue .
2.23 Education and Stabilization Egr_llyl_ligg;nlng (BO- $3,612,000
Early Learning Fund (00166)
Human Services Emergenc Addressing
2.34 9eNCY | Homelessness (BO- | $32,643,800
Department Fund (10102) HS-H3000)
. . Homeownership &
045 | Executive (Office | Emergency | g coinanility (8O- | $1,708,200
of Housing) Fund (10102) HU-2000)
. - Revenue e . .
256 | Cxocutive ()Off'ce Stabilization ggf‘:ﬂ%g;’“smg $1,721,600
g Fund (00166)
Executive (Office Emeraenc Office of Immigrant
2.67 of Immigrant and Fund %101%2) and Refugee Affairs | $18,100,000
Refugee Affairs) (BO-1A-X1NO00)

This amendment assumes passage of Amendment 1 to CB 119812.
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278

Executive (Office
of Sustainability &
Environment)

Revenue
Stabilization
Fund (00166)

Office of
Sustainability and
Environment (BO-
SE-X1000)

$13,545,000

Total

$85.778,600
$94,778,600

Amend Section 4, page 10, line 5, as follows:

Section 4. The appropriations in Section 2 of this ordinance, amending the 2020 Adopted

Budget, shall be subject to the following provisos:

A. Of the funding appropriated to the Office of Economic Development’s Business
Services (BO-ED-X1DO00) Budget Summary Level in the 2020 Adopted Budget,
$23.45 million of the funds shall be used to address the economic hardship small
business owners and their employees experience due to loss of business income,
layoffs and reduced work hours for a significant percentage of this workforce as a
result of the COVID-19 crisis and may be used for no other purpose. Up to five
percent of these funds may be used for expenditures incurred by the department or the
community based nonprofit organizations (CBOs) to administer the investments. The
Council intends that this funding will be allocated as follows:

1. $24.123.1 million to provide financial assistance to small business owners or
operators and nonprofit organizations that would be used to reduce the
economic hardship caused by COVID-19 crisis and assist small businesses
and nonprofit organizations to comply with public health guidelines, thereby
protecting the local economy by reducing the number of businesses or
nonprofits that are permanently closed and jobs permanently lost due to the
short- and long-term economic impacts caused by COVID-109.

2. $315,000 to provide training, referral services, and technical assistance to
support businesses, including assistance in preparing applications for federal
or state loans or grants that provide direct financial assistance to small
businesses to prepare such businesses for the road to recovery.

* * *

This amendment assumes passage of Amendment 1 to CB 119812.

1
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Effect: This amendment adds $9 million in spending from the reserve funds to provide additional
support for small businesses. This would increase the total amount of spending authorized by CB
119812 for small business relief from $14.1 million to $23.1 million, increasing total spending in
2020 to $95 million. If this amendment is adopted, an amendment to Resolution 31957 will be
necessary to reflect the increased spending. If this amendment is adopted, after this proposed
spending, the reserve funds would have revised balances as follows:

2020 Amounts EMF
Budgeted Balanced

(2020 Adopted Budget)

CB 119812 proposed uses with
this amendment

CB 119825 - Rebalancing

$66,900,000

($66,900,000)

RSF
$60,800,000

($27,878,600)

Total

$127,700,000

($94,778,600)

0 29,030,000 29,030,000
Revised Bal ft
evised Balances atter $0 $3,891,400 $3,891,400
proposed uses
This amendment assumes passage of Amendment 1 to CB 119812.
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Amendment 4 to Council Bill (CB) 119812
Select Budget Committee
Sponsor: Councilmember Strauss

Amendatory language shown in track changes track-changes

Add a new Section as follows
Section 4. The appropriations in Section 2 of this ordinance, amending the 2020 Adopted

Budget, shall be subject to the following provisos:

* k% %

Section 5. The Council intends to consider additional actions to support small businesses

through a future ordinance that could reduce business and occupation tax obligations for certain

small businesses.

Section 6. Severability. The provisions of this ordinance are declared to be separate and
severable. The invalidity of any clause, sentence, paragraph, subdivision, section, or portion of
this ordinance, or the invalidity of its application to any person or circumstance, does not affect
the validity of the remainder of this ordinance or the validity of its application to other persons or

circumstances.

Effect: This amendment affirms the Council’s intent to consider legislation that would reduce the
tax obligations for small businesses. The intent is to consider the needs of small businesses along
with the potential impacts the reduced B&O tax revenue may have on the City’s funds.
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Amendment 1 to Resolution 31957
Select Budget Committee
Sponsor: Councilmember Mosqueda

Amendatory language shown in track changes track-changes

Amend to the recitals to RES 31957 as follows:

WHEREAS, on July 6, 2020, the City Council (“Council”) adopted the ordinance introduced as
Council Bill (CB) 119810, authorizing the collection of a new payroll expense tax
(“payroll tax”) to be imposed beginning January 2021; and

WHEREAS, the new payroll tax is anticipated to generate about $214.3 million in proceeds in
2021, as shown in the spending plan included as Attachment 1 to this ordinance; and

WHEREAS, on July 6, 2020, the Council adopted the ordinance introduced as CB 119811,
establishing the categories of spending authorized for use of the proceeds generated from
the payroll tax; and

WHEREAS, the affordable housing crisis, homelessness emergency, and now the COVID-19
pandemic and related economic and unemployment emergencies, in Seattle are deeply
impacting the lives of people throughout Seattle and the region and disproportionately
harms people of color, immigrants, the LGBTQ community, indigenous peoples’
communities, disabled community members, and women, who already struggle against
entrenched inequality; and

WHEREAS, the City is committed to advocating and working with public and private funders of

housing to modify housing policies to support development of housing with enhanced

green building and labor standards; and
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WHEREAS, the new tax will generate significant funds that will increase the construction and
preservation of new permanently affordable housing units for low-income households to
address the housing affordability and homelessness crisis, will contribute to reducing
Seattle’s climate pollution, and will in the process support living-wage jobs, and in doing
so will help the City make the necessary changes to shift Seattle’s economy to be more
equitable and ecologically sustainable; and

WHEREAS, the new payroll tax is expected to provide new and sufficient revenues to allow the
City, in 2021, to replenish emergency funds used in 2020 to make public assistance
available to households and businesses impacted by the COVID-19 civil emergency and
to provide resources to maintain services and provide longer terms solutions to address

the inequities exacerbated by the COVID-19 crisis; NOW, THEREFORE,

Effect: This amendment adds a recital confirming the City’s commitment to advocate and work with
other public and private housing funders to modify housing funding policies to support the development
of housing with enhanced green building and labor standards.
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Amendment 2 to Resolution 31957
Select Budget Committee

Sponsor: Councilmember Mosqueda

Amendatory language shown in track changes track-changes

Amend Section 1, page 4, line 12; page 6, line 7 to RES 31957 as follows:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as CB
119810 may only be used for investments in the spending categories established in the ordinance
introduced as CB 119811 and as further described in this resolution and summarized in

Attachment 1 to this resolution.

B. In all subsequent years, the proceeds from the payroll tax will be allocated as
described in an implementation plan required by the ordinance introduced as CB 119811, with
the first plan adopted in 2021 for spending in years 2022 and 2023. The intent is to allocate
funding as follows:

* % %

2. Housing and services. Sixty percent of the proceeds may be used as follows:
—_—

b. Ten percent of the funds for housing and services may be used for a
community focused acquisition, development, and program support fund to affirmatively further
fair housing and to address past discriminatory policies and practices, such as redlining,
restrictive racial covenants, and other discriminatory practices that have resulted in certain

populations and neighborhoods prospering at the expense of others. The Office of Housing is

expected to administer this fund in consultation with the Office of Planning and Community

2
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Development’s Equitable Development Initiative (EDI) team, including seeking input from the

permanent EDI advisory committee.

* k% %

3. Equitable Development Initiative. Nine percent of the proceeds may be used to
support the Equitable Development Initiative (EDI). Funding may be used to support
community-initiated equitable development projects that advance economic mobility and
opportunity, prevent residential, commercial, and cultural displacement, build on local cultural
assets, promote transportation mobility and connectivity, develop healthy and safe
neighborhoods, and enable equitable access to all neighborhoods. Funds would be appropriated
to the Office of Planning and Community Development and allocated through the EDI’s existing
established funding process for awarding EDI grants. This funding may be used to support both
the non-housing and affordable housing components of EDI projects; this shall include funding
to support community capacity development, real estate development, and other EDI grant
categories. Investments in EDI projects that include an affordable housing component will be

prioritized. In addition, criteria for distribution of this funding (or EDI funds) should include

prioritizing projects sponsored by organizations with diverse representation on their boards, i.e.

includes board members who reflect the communities these projects will serve.

Effect: Adds language (1) stating expectation that the Office of Housing will involve the Office of
Planning and Community Development’s EDI staff team and input from the permanent EDI advisory
committee in the administration of the new community fund; and (2) to allow additional criteria for
allocation of EDI funds to include prioritizing projects sponsored by organizations with diverse
community representation on their boards.
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Amendment 3 to Resolution 31957
Select Budget Committee
Sponsor: Councilmembers Mosqueda & Morales

Amendatory language shown in track changes track-changes

Amend Section 1, page 13, lines 14-16, to RES 31957 as follows:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as CB
119810 may only be used for investments in the spending categories established in the ordinance
introduced as CB 119811 and as further described in this resolution and summarized in
Attachment 1 to this resolution.

* % *
5. Green New Deal. Nine percent of the proceeds may be used for investments
that advance Seattle’s Green New Deal (GND) as described in Resolution 31895. Specific
investment proposals are expected to be informed by recommendations from the GND Oversight

Board and stakeholders representinghavestments-should-be-prieritized-n (1) communities

historically most harmed by economic, racial, and environmental injustice-; and (2) workers who

are in jobs that may be displaced as a result of implementation of this resolution, along with their

unions, to work with them on just transition recommendations that have the objective of

eliminating economic harm to affected workers. Investments will focus on contracting with

entities that provide a safe, healthy, and economically beneficial working environment and who

adhere to labor laws and have a commitment to labor harmony for their employees and provide a

path to living wage jobs. Investments will be prioritized in communities disproportionately

burdened by pollution and environmental hazards identified through analysis of socioeconomic

and population health risk factors. The specific program areas prioritized for use of these funds

includes:

a. Transitioning housing units in single-family and multifamily residential

buildings from the use of natural gas and heating oil to electricity, and other strateqgies to

improve the overall energy efficiency of these buildings;

b. Investing in job training programs to equip workers with the necessary

skills to thrive in a green economy and ensure a just transition for workers whose jobs currently
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depend on the fossil fuel industry or who have been impacted by the COVID-19 economic and

unemployment crisis, and prepare new workers to support the transition to renewable energy

jobs; and

¢. Funding to support outreach, education, and technical assistance

programs. The Executive is expected to partner with community based organizations to design

and implement outreach, education, and technical assistance programs that have a history of trust

and success in reaching low-income and low-wage communities, Black, Indigenous (American

Indian / Alaskan Native), and People of Color, and immigrant, refugee, and limited English

proficiency communities.

d. Funding to support the GND Oversight Board, including staffing costs

and providing compensation to board members if participation on the board presents a financial
hardship, as described in Seattle Municipal Code subsection 3.14.979.E.

Effect: The amendment:

e Adds language stating expectation that GND investment proposals will be informed by GND
Oversight Board and other stakeholders representing communities harmed by economic, racial, and
environmental injustice and workers who may be displaced by spending plan investments; and

e Adds language stating prioritized program areas for funding include: transitioning single and multi-
family housing from use of natural gas or oil to electricity, and other strategies to improve energy
efficiency of housing; investing in job training programs to equip workers to thrive in green
economy; outreach, education, and technical assistance provided by community based
organizations to low income, low wage communities, people of color, and immigrant and refugees
and limited English proficiency communities; support for the GND Board, including staffing costs and
board member compensation.
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Amendment 4 to Resolution 31957
Select Budget Committee
Sponsor: Councilmember Mosqueda

Amendatory language shown in track changes track-changes

Amend Section 1, page 6, lines 10-23, page 7, lines 1-12 to RES 31957 as follows:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as CB
119810 may only be used for investments in the spending categories established in the ordinance
introduced as CB 119811 and as further described in this resolution and summarized in

Attachment 1 to this resolution.

B. In all subsequent years, the proceeds from the payroll tax will be allocated as
described in an implementation plan required by the ordinance introduced as CB 119811, with
the first plan adopted in 2021 for spending in years 2022 and 2023. The intent is to allocate
funding as follows:

* % *
4. Economic revitalization. Seventeen percent of the proceeds may be used to
support local businesses and tourism to spur the local economic recovery, and to provide
economic stability for the city’s workforce. Investments will prioritize programs and services

that diversify the local economy and improve job quality. This should include;-tnetuding

investing in labor-management training programs and partnerships with organizations whose
work focuses on innovative workforce strategies that support and create jobs with strong pay and

benefits and provide workforce training, and aligns with the Green New Deal (GND) spending

cateqgory described in this resolution . This funding is intended to address the economic hardship
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small business owners and their employees, and nonprofit organizations and their employees,

have experienced due to loss of business income, grant funding reductions, increased operational

costs, etc., as a result of the COVID-19 emergency. This will include:

a. At least $650,000 in 2022 to contract with an organization with
expertise and experience in developing a plan and can act as a catalyst to launch programs and
services that will help transition a just local economy that provides stable, safe, and healthy

family sustaining jobs, and advance the goals of the GND. The Council expects that, in 2021, the

Executive will convene a group that includes, but is not limited to, representatives from City

departments, labor organizations, and-small businesses, and advocates for Seattle’s GND, to

develop the scope of work and to select a firm to carry out this work in 2022.

b. Funding to support worker training and retraining programs for workers

(1) in industries disproportionately harmed by the economic impacts from the COVID-19

emergency; (2) entering new jobs industries that are growing or are expected in the future; and

(3) who are in jobs that may be displaced to due to implementation of new policies or

requlations, such as workers whose jobs currently depend on the fossil fuel industry and whose

jobs may be displaced as the City implements GND strategies. This should include programs that

assist workers who are transitioning between professions to ensure that such a transition offers

comparable or improved pay and benefits.

c. Anyremaining-funds-wit-be-usedFunding to invest in_nonprofits, micro

businesses, and-small businesses, and mid-sized businesses disproportionately impacted by the

COVID-19 criseis. Funding may also be used to support business organizations, and nonprofit

organizations, for activities that enable smat-those businesses or nonprofit organizations to stay

in or, if already displaced, to return to their communities and promote and support business
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districts and tourism..and-to-supportcommunity,-business-districts,-and-other business

pay-and-benefits: —Spending will focus on_prioritizing an equitable distribution of these supports,

with preference to fund that-te-businesses, -and-business organizations, and nonprofit

organizations:

i. That provide a safe, healthy, and economically beneficial

working environment for their employees by providing a safe working environment that incudes,

but is not limited to: codes of conduct, health care benefits, educational benefits, retirement

benefits, and living wage standards;

1. Fromfrem marginalized Seattle communities such as those led

by Black, Indigenous, and People of Color (BIPOC), immigrant and refugee communities and

those with limited English proficiency, LGBTQIA+ communities, and low-income communities;

iii. That have experienced economic hardships as a result of the

iv. That have business models that support The City of Seattle’s

goals to eliminate climate pollution by 2030.
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The Council intends that businesses, business organizations, and nonprofit

organizations throughout the City will be eligible to apply and that the preference categories

described in this resolution are not intended to dissuade any eligible business from applying for

funds.

d. Funding to support outreach, education, and technical assistance

programs to ensure that businesses, business organizations, and nonprofit organizations are well

positioned to compete for funding and to ensure that programs and services support the needs of

these organizations.

* X *

Amend Attachment 1 to RES 31957 as shown on the next page.

Effect: This amendment modifies the description of proposed investments under the economic
revitalization spending category to add details for investments in businesses, workforce development,
and business districts to include, for example, programs that retrain workers who are transitioning to a
new profession, identifies criteria to be considered for prioritizing these investments, specifies that this
funding can be used for outreach and education, and connects these investments with related strategies
under the Green New Deal spending category.
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Jump Start Seattle —Proposed Spending Plan Details

2021 Proposed Spending

Program/Activity Program Description

Replenish Replenish the City’s Emergency Fund balance that was reduced in 2020 to fund programs that $86 million
Emergency Fund address the economic impacts caused by COVID-19.

Provide continuity of services and programs administered or supported by the City prior to the

Continuity of COVID-19 crises that, absent the support from the payroll tax revenue, would see a reduction in 7591 $96 million
Services funding; and funding to support increased costs and the expansion of services and programs ?
administered or funded by the City that support low-income communities.
COVID Relief - Continue funding for programs and services that received funding in 2020 to provide public 0% $26 million
continued assistance to low-income households and small businesses impacted by the COVID-19 emergency. ?
Start-up costs and ongoing administration? = 5%? $6 million

TOTAL ANNUAL SPENDING:

2022 + Beyond Proposed Spending (based on the payroll tax revenue estimate)

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI) prioritizing
Housing and serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

60% $131 million

Equitable . . N .

qul Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -
Development . ) . . 9% $20 million
Initiative housing components of EDI projects with a goal of at least $20 million annually.

1 After replenishing the emergency fund
21n 2021, the admin costs are not applied to the $86 million to replenish the emergency funds
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. Funding to support local businesses and tourism to spur the local economic recovery, and to provide
SuppertEconomic & PP o, P v P 17% $37 million
Revitaliz—ation economic stability for the city’s workforce.
Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $20 million
Start-up costs and ongoing administration 5% $11 million

TOTAL ANNUAL SPENDING: $219 million

2022 + Beyond Proposed Spending (based on the payroll tax revenue goal)®

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI) prioritizing
Housing and serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

60% $148 million

Equitabl

quitable Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -
Development . . . s 9% $22 million

- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Busiress

Fundi local i i he local i i
Economic unding to support local businesses and tourism to spur the local economic recovery, and to provide 17% $42 million

i ility for the city’ kf .
Revitalization economic stability for the city’s workforce

Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $22 million

Start-up costs and ongoing administration 5% $12 million

TOTAL ANNUAL SPENDING: | 100% | $246 million

3 Due to data limitations, the estimate for the Jump Start Seattle tax authorized through the ordinance introduced as Council Bill 119810 does not include
incremental revenue that may be generated from a portion of the rates on any businesses with payroll of $1 billion and above. This table illustrates the
spending breakdown using the sponsor’s revenue goal that assumes those businesses with payroll of $1 billion and above will result in about $28 million of
additional revenue annually in 2022.
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Amendment 5 To Resolution 31957
Select Budget Committee

Sponsor: Councilmember Juarez

Amendatory language shown in track changes track-changes

Amend Section 1, page 2, line 12 to RES 31957 as follows:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as CB
119810 may only be used for investments in the spending categories established in the ordinance
introduced as CB 119811 and as further described in this resolution and summarized in

Attachment 1 to this resolution. The Council intends that the investments described in this

resolution are equitably distributed throughout the City, including funding programs serving low-

wage working people, families, and individuals, homeless individuals and families, Black,

Indigenous, People of Color (BIPOC) and other historically marginalized communities who have

faced barriers to equitable access to housing, employment, and other opportunities, and small

businesses owners, who live or work in neighborhoods across the City.

Effect: This amendment adds language confirming the Council’s intent that investments are equitably
distributed, providing needed support and services to people living and working in neighborhoods
across the city.

Page 34 of 56

57



ATT K: Amendment 6 to RES 31957
July 15, 2020

Version: 1

Aly Pennucci & Traci Ratzliff

Amendment 6 to Resolution 31957
Select Budget Committee
Sponsor: Councilmembers Gonzalez, Herbold, and Morales

Amendatory language shown in track changes track-changes

Amend Section 1, page 4, line 7 RES 31957 as follows:

B. In all subsequent years, the proceeds from the payroll tax will be allocated as
described in an implementation plan required by the ordinance introduced as CB 119811, with
the first plan adopted in 2021 for spending in years 2022 and 2023. The intent is to allocate
funding as follows:

% %
2. Housing and services. Sixty percent of the proceeds may be used as follows:
a. Ninety percent of the funds for housing and services may be used for

(1) capital costs associated with the construction or acquisition of rental housing serving
households with incomes at or below 30 percent of area median income (AMI), but may be used
to support housing serving households with incomes at or below 60 percent of AMI, when
required to support the operational costs of a proposed housing project. Such housing shall
include, but is not limited to, housing serving people with disabilities, the elderly, low-wage
working people, homeless individuals and families, and families with children; (2) operating and
services costs of rental housing serving households with incomes at or below 30 percent of AMI;
and (3) associated infrastructure to support the ongoing operations costs for the housing, such as

maintenance, retrofitting, and energy efficient upgrades to support the housing. In addition, the

Council requests that the Executive works with organizations representing renters and those

representing landlords to determine the need for a new rental assistance program. This should

include considering programs designed to: help those most in need, reduce the application

burden on tenants, preserve naturally occurring affordable housing, and consider the unique

financial circumstances smaller landlords may face. A recommendation for such a program,

including the amount of funding needed, should be included in the implementation plan

submitted to the Council in 2021, as required by the ordinance introduced as CB 119811; and
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b. Ten percent of the funds for housing and services may be used for a
community focused acquisition, development, and program support fund to affirmatively further
fair housing and to address past discriminatory policies and practices, such as redlining,
restrictive racial covenants, and other discriminatory practices that have resulted in certain

populations and neighborhoods prospering at the expense of others.

* X %

Effect: This amendment would require that the Executive considers the development of a new rental
assistance program and allows for this program to be funded with the payroll tax revenues allocated to
support investments in housing and services.
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Amendment 7 to Resolution 31957
Select Budget Committee
Sponsor: Councilmember Strauss

Amendatory language shown in track changes track-changes

Amend Section 1, page 2, line 13, to RES 31957 as follows:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as CB
119810 may only be used for investments in the spending categories established in the ordinance
introduced as CB 119811 and as further described in this resolution and summarized in
Attachment 1 to this resolution.

A. In 2021, the first $86-95 million may be used to replenish the City’s Emergency Fund
and Revenue Stabilization Fund balance that was reduced in 2020 to fund programs that address
the economic impacts caused by COVID-19. Any remaining proceeds from the payroll tax are

intended to be used as follows:

* * *

Amend Attachment 1 to RES 31957 as shown on the last page of this amendment.

Effect: Modifies Resolution 31957 to increase the allocation of payroll tax revenues that will be needed
in 2021 to replenish the reserve funds reduced in 2020 to support the spending authorized in the COVID
Relief Bill (CB 119812). This would increase the total amount to $95 million in 2021 to replenish funds
and reduce the other categories of spending. This amendment is only needed if Amendment 3 to CB
119812 is adopted.
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Jump Start Seattle —Proposed Spending Plan Details

2021 Proposed Spending

Program/Activity Program Description

Replenish Replenish the City’s Emergency Fund balance that was reduced in 2020 to fund programs that

Emergency Fund address the economic impacts caused by COVID-19. >86-95 million

Provide continuity of services and programs administered or supported by the City prior to the

Continuity of COVID-19 crises that, absent the support from the payroll tax revenue, would see a reduction in a -
. . . . i . 75%' | $96-89 million
Services funding; and funding to support increased costs and the expansion of services and programs
administered or funded by the City that support low-income communities.
COVID Relief - Continue funding for programs and services that received funding in 2020 to provide public 20%' | $26-24 million
continued assistance to low-income households and small businesses impacted by the COVID-19 emergency. ? —
Start-up costs and ongoing administration? = 5%? $6 million

TOTAL ANNUAL SPENDING:

2022 + Beyond Proposed Spending (based on the payroll tax revenue estimate)

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI) prioritizing
Housing and serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

60% $131 million

Equitable
q Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -
Development . . . . 9% $20 million
e .- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Economic Funding to support local businesses and tourism to spur the local economic recovery, and to provide -
e . . o 17% $37 million
Revitalization economic stability for the city’s workforce.

1 After replenishing the emergency fund
21n 2021, the admin costs are not applied to the $86 million to replenish the emergency funds
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Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $20 million

Start-up costs and ongoing administration 5% $11 million

TOTAL ANNUAL SPENDING: $219 million

2022 + Beyond Proposed Spending (based on the payroll tax revenue goal)?

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI) prioritizing
Housing and serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

60% $148 million

Equitable . . N .
qul Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -
Development . . . . 9% $22 million
e .- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Economic Funding to support local businesses and tourism to spur the local economic recovery, and to provide -
o . . . o 17% $42 million
Revitalization economic stability for the city’s workforce.
Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $22 million

Start-up costs and ongoing administration 5% $12 million

TOTAL ANNUAL SPENDING: $246 million

3 Due to data limitations, the estimate for the Jump Start Seattle tax authorized through the ordinance introduced as Council Bill 119810 does not include
incremental revenue that may be generated from a portion of the rates on any businesses with payroll of $1 billion and above. This table illustrates the
spending breakdown using the sponsor’s revenue goal that assumes those businesses with payroll of $1 billion and above will result in about $28 million of
additional revenue annually in 2022.
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Amendment 8 To Resolution 31957
Select Budget Committee
Sponsor: Councilmembers Herbold & Mosqueda

Amendatory language shown in track changes track-changes

Amend Section 1, page 3, line 21, page 4, line 13 to RES 31957 as follows:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as CB
119810 may only be used for investments in the spending categories established in the ordinance
introduced as CB 119811 and as further described in this resolution and summarized in
Attachment 1 to this resolution.

* % %

B. In all subsequent years, the proceeds from the payroll tax will be allocated as
described in an implementation plan required by the ordinance introduced as CB 119811, with
the first plan adopted in 2021 for spending in years 2022 and 2023. The intent is to allocate
funding as follows:

2. Housing and services. Sixty percent of the proceeds may be used as follows:
a. Ninety-percentEighty-five percent of the funds for housing and services

may be used for (1) capital costs associated with the construction or acquisition of rental

housing serving households with incomes at or below 30 percent of area median income (AMI),
but may be used to support housing serving households with incomes at or below 60 percent of
AMI, when required to support the operational costs of a proposed housing project. Such housing
shall include, but is not limited to, housing serving people with disabilities, the elderly, low-wage
working people, homeless individuals and families, and families with children; (2) operating and
services costs of rental housing serving households with incomes at or below 30 percent of AMI;
and (3) associated infrastructure to support the ongoing operations costs for the housing, such as
maintenance, retrofitting, and energy efficient upgrades to support the housing; and

b. Ten percent of the funds for housing and services may be used for a
community focused acquisition, development, and program support fund to affirmatively further

fair housing and to address past discriminatory policies and practices, such as redlining,
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restrictive racial covenants, and other discriminatory practices that have resulted in certain
populations and neighborhoods prospering at the expense of others.

c. Five percent of the funds for housing and services may be used for

permanently affordable homeownership opportunities serving households with incomes at or

below 80 percent of AMI. Funds will assist households who are at risk of displacement from

their communities or who have faced barriers to equitably accessing homeownership in all parts

of the due to past discriminatory policies and practices, such as redlining, mortgage lending

discrimination, or restrictive racial covenants. Funds may be used for homeowner loans, program

support costs, or other costs related to the development of permanently affordable homes.

ed. It is the Council’s intent that new construction of housing projects
funded with the payroll tax will be built consistent with the City’s Housing Funding Policies as

adopted by Ordinance 125852, and are consistent with the following:

* k% %

Amend Attachment 1 to RES 31957 as shown on the next page.

Effect: This amendment allocates 5% of the funds under “Housing and Services” to investments in
permanently affordable homeownership programs serving households with incomes up to 80% of area
median income and decreases by 5% the funds allocated for affordable rental housing investments.
These investments would be prioritized to affirmatively further fair housing and to address past
discriminatory policies and practices.

: As Introduced Herbold Amendment
Spending Category (2022+ beyond)
% S % S
Housing and Services 60% $131 million 60% $131 million
Affordable rental housing 90% 5118 million 85% S$111 million
Community driven fund 10% S$13 million 10% S$13 million
Affordable Homeownership - - 5% S6 million
Equitable Development Initiative 9% $20 million 9% $20 million
Economic Revitalization 17% $37 million 17% $37 million
Green New Deal 9% $20 million 9% $20 million
Start- t d i - -
ar. u'p cos,. S and ongoing 5% $11 million 5% $11 million
administration

100% $219 million 100% $219 million
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Jump Start Seattle —Proposed Spending Plan Details

2021 Proposed Spending

Program/Activity Program Description

Replenish Replenish the City’s Emergency Fund balance that was reduced in 2020 to fund programs that

Emergency Fund address the economic impacts caused by COVID-19. »86 million

Provide continuity of services and programs administered or supported by the City prior to the

Continuity of COVID-19 crises that, absent the support from the payroll tax revenue, would see a reduction in 7591 $96 million
Services funding; and funding to support increased costs and the expansion of services and programs ?
administered or funded by the City that support low-income communities.
COVID Relief - Continue funding for programs and services that received funding in 2020 to provide public 0% $26 million
continued assistance to low-income households and small businesses impacted by the COVID-19 emergency. ?
Start-up costs and ongoing administration? = 5%? $6 million

TOTAL ANNUAL SPENDING:

2022 + Beyond Proposed Spending (based on the payroll tax revenue estimate)

- 9085% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI)
prioritizing serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and

Housing an
S ou? g and - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address 60% $131 million
ervices past discriminatory policies and practices
- 5% for affordable homeownership programs serving households with incomes up to 80% of AMI
Equitable . . e .
Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -
Development . . . . 9% $20 million
e L. housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Economic Funding to support local businesses and tourism to spur the local economic recovery, and to provide -
e . . S o, 17% $37 million
Revitalization economic stability for the city’s workforce.

1 After replenishing the emergency fund
21n 2021, the admin costs are not applied to the $86 million to replenish the emergency funds
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Green New Deal

For investments that advance Seattle’s Green New Deal as described in Resolution 31895.

Start-up costs and ongoing administration

TOTAL ANNUAL SPENDING:

9% $20 million

5% S11 million

$219 million

Housing and
Services

Equitable
Development
Initiative

Economic
Revitalization

Green New Deal

2022 + Beyond Proposed Spending (based on the payroll tax revenue goal)?

- 9085% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI)
prioritizing serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and

- 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

- 5% for affordable homeownership programs serving households with incomes up to 80% of AMI

Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable
housing components of EDI projects with a goal of at least $20 million annually.

Funding to support local businesses and tourism to spur the local economic recovery, and to provide
economic stability for the city’s workforce.

For investments that advance Seattle’s Green New Deal as described in Resolution 31895.

Start-up costs and ongoing administration

TOTAL ANNUAL SPENDING:

60% $148 million

9% $22 million

17% $42 million

9% $22 million

5% $12 million
100% | $246 million

3 Due to data limitations, the estimate for the Jump Start Seattle tax authorized through the ordinance introduced as Council Bill 119810 does not include
incremental revenue that may be generated from a portion of the rates on any businesses with payroll of $1 billion and above. This table illustrates the
spending breakdown using the sponsor’s revenue goal that assumes those businesses with payroll of $1 billion and above will result in about $28 million of
additional revenue annually in 2022.
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Amendment 9 to Resolution 31957
Select Budget Committee
Sponsor: Councilmember Sawant

Amendatory language shown in track changes track-changes

Amend Section 1, page 3, lines 20-21, page 4, lines 8-12, to RES 31957 as follows:

* * *

2. Housing and services. Sixty-eight percent of the proceeds may be used as
follows:

a. Ninety-Sixty-six percent of the funds for housing and services may be
used for (1) capital costs associated with the construction or acquisition of rental housing
serving households with incomes at or below 30 percent of area median income (AMI), but may
be used to support housing serving households with incomes at or below 60 percent of AMI,
when required to support the operational costs of a proposed housing project. Such housing shall
include, but is not limited to, housing serving people with disabilities, the elderly, low-wage
working people, homeless individuals and families, and families with children; (2) operating and
services costs of rental housing serving households with incomes at or below 30 percent of AMI;
and (3) associated infrastructure to support the ongoing operations costs for the housing, such as
maintenance, retrofitting, and energy efficient upgrades to support the housing; and

b. Fen-Thirty-four percent of the funds for housing and services may be
used for a community focused acquisition, development, and program support fund to
affirmatively further fair housing and to address past discriminatory policies and practices, such
as redlining, restrictive racial covenants, and other discriminatory practices that have resulted in

certain populations and neighborhoods prospering at the expense of others. The goal is to create

1,000 affordable units in the Central Area and other impacted communities within the first ten

years. This housing shall serve households with incomes at or below 80 percent of AMI. Such

housing should include a mix of unit types (studios, and one-, two-, and three-bedroom units).

Consistent with the City’s Housing Funding Policies as adopted by Ordinance 125308 and

amended by Ordinance 125852 in 2019, owners are required to affirmatively market affordable

rental and homeownership housing, taking proactive steps to promote fair access and equal
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opportunity, so that individuals of similar economic levels in the same housing market area have

a range of housing choices regardless of their race, familial status, disability or other protected

class status. Owners shall require community preference for a portion of the housing units to

address displacement, provided it can be done consistent with fair housing legal principles.

Housing owners with units subject to required tenant referral arrangements, including, for

example King County’s Coordinated Entry for All system, will continue to receive referrals

through the system approved by service funders.

c. It is the Council’s intent that new construction of housing projects
funded with the payroll tax will be built consistent with the City’s Housing Funding Policies as
adopted by Ordinance 125852, and are consistent with the following:

i. Requirements and goals that advance labor equity outcomes,
such as: the payment of prevailing wages, apprenticeship utilization, and employment of Women
and Minority Owned Businesses. Imposing additional requirements including, but not limited to:
preferred entry to apprenticeship programs, requirements for pre-apprenticeship, mentoring or
other training programs, and utilization of workers from economically distressed areas, will be
considered for new construction housing projects based on the results of the evaluation of the 2"
and Mercer housing pilot project, expected in mid-2021. The implementation plan that will be
adopted by the City Council in 2021 will guide spending for 2022 and 2023, and may impose
further labor equity-related requirements for new construction projects and recommend any
needed amendments to the City’s Housing Funding Policies to impose such requirements.

ii. Prioritize projects that advance equitable development goals and
address displacement, including those proposed or supported by local, community-based, non-
profit organizations that are culturally relevant and historically rooted, particularly when the
project site is in an area that is at high risk for displacement.

iii. Utilize well-located publicly owned properties to achieve cost
savings for affordable housing development through reduced or no-cost land transfers, favorable
purchase terms, and efficient funding and disposition processes.

iv. Housing projects funded entirely with this tax will be
constructed with building systems that do not rely on the use of fossil fuels. Eliminating use of

fossil fuels in building operations has strong climate benefits, such as reducing greenhouse gas
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emissions, but may result in higher construction costs. Because other funding sources that can
leverage the City’s investments in affordable housing often prioritize funding projects with lower
construction costs, this requirement may impact the ability to compete for those funds. The City
will work with other public and private entities that fund affordable housing development to
align funding policies that support development of housing designed to reduce building
emissions and reduce reliance on fossil fuels.

3. Equitable Development Initiative. Nine percent of the proceeds may be used to
support the Equitable Development Initiative (EDI). Funding may be used to support
community-initiated equitable development projects that advance economic mobility and
opportunity, prevent residential, commercial, and cultural displacement, build on local cultural
assets, promote transportation mobility and connectivity, develop healthy and safe
neighborhoods, and enable equitable access to all neighborhoods. Funds would be appropriated
to the Office of Planning and Community Development and allocated through the EDI’s existing
established funding process for awarding EDI grants. This funding may be used to support both
the non-housing and affordable housing components of EDI projects; this shall include funding
to support community capacity development, real estate development, and other EDI grant
categories. Investments in EDI projects that include an affordable housing component will be
prioritized.

4. Economic revitalization. Seventeen-Nine percent of the proceeds may be used
to support local businesses and tourism to spur the local economic recovery, and to provide
economic stability for the city’s workforce. Investments will prioritize programs and services
that diversify the local economy and improve job quality, including investing in labor-
management training programs and partnerships with organizations whose work focuses on
innovative workforce strategies that support and create jobs with strong pay and benefits and
provide workforce training. This will include:

* X %

Amend Attachment 1 to RES 31957 as shown on the last page of this amendment.
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Effect: This amendment:

create a new community driven fund

Spending Category (2022+ beyond)

As Introduced

e Increases the allocation of funds for the “Housing and Services” spending category from 60% to 68% and
decrease the allocation of funds for the “Economic Revitalization” spending category from 17% to 9%
e Modifies the allocation of funds under the housing and services category to increase the amount directed to

e Adds language that requires owners of housing funded from the community driven fund to affirmatively
market and utilize community preference for such housing and states a goal of funding at least 1,000
affordable units in the Central District and other impact communities within the first 10 years

e Adds language allowing housing funded with the community driven fund to serve households with incomes up

to 80% of AMI, and modifies the allocation of funds beginning in year 2022 as follows:

Sawant Amendment

administration

$219 million

100%

Housing and Services 60% $131 million 68% $149 million
Affordable rental housing 90% 5118 million 66% 598 million
Community driven fund 10% S13 million 34% S$51 million

Equitable Development Initiative 9% $20 million 9% $20 million

Economic revitalization 17% $37 million 9% $20 million

Green New Deal 9% $20 million 9% $20 million

Start-up costs and ongoing 5% $11 million 5% $11 million

$219 million
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Jump Start Seattle —Proposed Spending Plan Details

2021 Proposed Spending

Program/Activity Program Description

Replenish Replenish the City’s Emergency Fund balance that was reduced in 2020 to fund programs that $86 million
Emergency Fund address the economic impacts caused by COVID-19.

Provide continuity of services and programs administered or supported by the City prior to the

Continuity of COVID-19 crises that, absent the support from the payroll tax revenue, would see a reduction in 7591 $96 million
Services funding; and funding to support increased costs and the expansion of services and programs ?
administered or funded by the City that support low-income communities.
COVID Relief - Continue funding for programs and services that received funding in 2020 to provide public 20%L $26 million
continued assistance to low-income households and small businesses impacted by the COVID-19 emergency. ’
Start-up costs and ongoing administration? = 5%! $6 million

TOTAL ANNUAL SPENDING:

2022 + Beyond Proposed Spending (based on the payroll tax revenue estimate)

- 9066% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI)
Housing and prioritizing serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 1034% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

$131+149

6068% .
million

Equitable

q Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -
Development . . . . 9% $20 million

e .- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Economic Funding to support local businesses and tourism to spur the local economic recovery, and to provide

nomic § to subp sin P ¥, P 179% | $37-20 million

Revitalization economic stability for the city’s workforce. -

1 After replenishing the emergency fund
21n 2021, the admin costs are not applied to the $86 million to replenish the emergency funds
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Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $20 million

Start-up costs and ongoing administration 5% $11 million

TOTAL ANNUAL SPENDING: $219 million

2022 + Beyond Proposed Spending (based on the payroll tax revenue goal)?

- 9066% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI)
Housing and prioritizing serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and 6063% $148-167
Services - 1034% for a community driven fund to invest in projects that affirmatively further fair housing and to address - million
past discriminatory policies and practices

Equitable . . N .
qul Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -

Development . . . e 9% $22 million

e .- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Ecor.wn.\ic . Funding.to sup.p.ort local bu‘sir:esses and tourism to spur the local economic recovery, and to provide 179% | $42.22 million
Revitalization economic stability for the city’s workforce. =
Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $22 million

Start-up costs and ongoing administration 5% $12 million

TOTAL ANNUAL SPENDING: $246 million

3 Due to data limitations, the estimate for the Jump Start Seattle tax authorized through the ordinance introduced as Council Bill 119810 does not include
incremental revenue that may be generated from a portion of the rates on any businesses with payroll of $1 billion and above. This table illustrates the
spending breakdown using the sponsor’s revenue goal that assumes those businesses with payroll of $1 billion and above will result in about $28 million of
additional revenue annually in 2022.
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Amendment 10 to Resolution 31957
Select Budget Committee

Sponsor: Councilmember Morales

Amendatory language shown in track changes track-changes

Amend Section 1, page 5, line 19, page 6, line 8, and page 7, linel3, to RES 31957 as follows:

* % *

3. Equitable Development Initiative. Nine-Ten percent of the proceeds
may be used to support the Equitable Development Initiative (EDI). Funding may be used to
support community-initiated equitable development projects that advance economic mobility and
opportunity, prevent residential, commercial, and cultural displacement, build on local cultural
assets, promote transportation mobility and connectivity, develop healthy and safe
neighborhoods, and enable equitable access to all neighborhoods. Funds would be appropriated
to the Office of Planning and Community Development and allocated through the EDI’s existing
established funding process for awarding EDI grants. This funding may be used to support both
the non-housing and affordable housing components of EDI projects; this shall include funding
to support community capacity development, real estate development, and other EDI grant
categories. Investments in EDI projects that include an affordable housing component will be
prioritized.

4. Economic revitalization. Seventeen-Sixteen percent of the proceeds may be
used to support local businesses and tourism to spur the local economic recovery, and to provide
economic stability for the city’s workforce. Investments will prioritize programs and services
that diversify the local economy and improve job quality, including investing in labor-

management training programs and partnerships with organizations whose work focuses on
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innovative workforce strategies that support and create jobs with strong pay and benefits and

provide workforce training. This will include:

Amend Attachment 1 to RES 31957 as shown on the next page.

Effect: This amendment would increase the proposed investments in the Equitable Development
Initiative in 2022 by 1% and decreases the proposed investments in the Economic Revitalization
category by 1%, as follows:

Spending Category Resolution as Introduced Proposed Amendment

Housing and Services 60% 60%
Equitable Development Initiative 9% 10%
Economic Revitalization 16% 15%
Green New Deal 9% 9%
Start-up costs and ongoing administration 5% 5%
TOTAL 100% 100%
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Jump Start Seattle —Proposed Spending Plan Details

2021 Proposed Spending

Program/Activity Program Description

Replenish Replenish the City’s Emergency Fund balance that was reduced in 2020 to fund programs that

Emergency Fund address the economic impacts caused by COVID-19. »86 million

Provide continuity of services and programs administered or supported by the City prior to the

Continuity of COVID-19 crises that, absent the support from the payroll tax revenue, would see a reduction in a -
. . . . . . 75% $96 million
Services funding; and funding to support increased costs and the expansion of services and programs
administered or funded by the City that support low-income communities.
COVID Relief - Continue funding for programs and services that received funding in 2020 to provide public 20%! $26 million
continued assistance to low-income households and small businesses impacted by the COVID-19 emergency. ’
Start-up costs and ongoing administration? = 5%! $6 million

TOTAL ANNUAL SPENDING:

2022 + Beyond Proposed Spending (based on the payroll tax revenue estimate)

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI) prioritizing
Housing and serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

60% $131 million

Equitable . . e .
F for the E le Devel I EDI h -h ffi I
Sl T und'lng or the Equitable Deve .opmen.t nitiative (EDI) to support. t' e non-housing and affordable 910%  $2022 million
e .- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Ecm:morr.\ic . Funding.to sup.p.ort local bu‘sirjesses and tourism to spur the local economic recovery, and to provide 1716% | $37.35 million
Revitalization economic stability for the city’s workforce.
Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $20 million

1 After replenishing the emergency fund
21n 2021, the admin costs are not applied to the $86 million to replenish the emergency funds
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Start-up costs and ongoing administration 5% $11 million

TOTAL ANNUAL SPENDING: $219 million

2022 + Beyond Proposed Spending (based on the payroll tax revenue goal)?

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI) prioritizing
Housing and serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

60% $148 million

Equitable . . N .
F for the E le Devel I EDI h -h ffi I
Sl T und'lng or the Equitable Deve .opmen.t nitiative (EDI) to support. t' e non-housing and affordable 910%  $22.25 million
e .- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Ecor.wn.\ic . Funding.to sup.p.ort local bu‘sir:esses and tourism to spur the local economic recovery, and to provide 1716% | $42.39 million
Revitalization economic stability for the city’s workforce.
Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $22 million

Start-up costs and ongoing administration 5% $12 million

TOTAL ANNUAL SPENDING: $246 million

3 Due to data limitations, the estimate for the Jump Start Seattle tax authorized through the ordinance introduced as Council Bill 119810 does not include
incremental revenue that may be generated from a portion of the rates on any businesses with payroll of $1 billion and above. This table illustrates the
spending breakdown using the sponsor’s revenue goal that assumes those businesses with payroll of $1 billion and above will result in about $28 million of
additional revenue annually in 2022.
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AM  ATT

4 4 Sponsor Subject

Effect

1 B | Mosqueda | Various changes

2 C | Morales & | New Tiny Home
Lewis Villages

3 D | Strauss Small business
support

4 E | Strauss Reduction in
Businessand B & O
Tax for Small
Businesses

AM = Amendment #

(a) Make technical corrections and clarifications and (b) incorporates substantive changes
described in Central Staff’s June 30 memo. Changes initiated by a CM other than Chair
Mosqueda are noted in the amendment sheet included as Attachment B to this memo.

Allocate at least $3.6 million of the $10.8 million of authorized spending for shelter de-
intensifications efforts to establish new tiny home villages. This could accommodate between
four and five new villages depending on a variety of factors, such as the opening date that
impacts the cost to provide services at the villages in 2020, site conditions, and size of village.
Any new villages established in 2020 will have on-going operational costs that will require
identifying funding to support such operations in 2021 and beyond. The operational costs for
five villages in 2021 are estimated at $4.5 million, and $3.6 million for four villages.

Add $9 million in spending from the reserve funds to provide additional support for small
businesses. This would increase the total amount of spending authorized by CB 119812 for
small business relief from $14.1 million to $23.1 million, increasing total spending in 2020 to
$95 million. If this amendment is adopted, an amendment to Resolution 31957 will be
necessary to reflect the increased spending. That amendment is included in Attachment H to
this memo.

This amendment affirms the Council’s intent to consider legislation that would reduce the tax
obligations for small businesses. The intent is to consider the needs of small businesses along
with the potential impacts the reduced B&O tax revenue may have on the City’s funds.

ATT # = Attachment # as listed in the Central Staff memo
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AM | ATT Sponsor
# #

Subject

Effect

1 F Mosqueda

2 G Mosqueda

3 H Mosqueda
& Morales

4 I Mosqueda

5 J Juarez

6 K Gonzélez,
Morales,
Herbold

AM = Amendment #

Recital - Enhanced
Green Building and
Labor Standards
EDI role in
community fund

Stakeholder
involvement & GND
activities funded
Modifications to
Economic
Revitalization
spending parameters

Equitable
Distribution of Funds

Investments in
Rental Assistance

Adds a recital confirming the City’s commitment to advocate and work with other public and
private housing funders to modify housing funding policies to support the development of
housing with enhanced green building and labor standards.

Adds language (1) stating expectation that the Office of Housing will involve the Office of
Planning and Community Development’s Equitable Development Initiative staff team and
input from the permanent EDI advisory committee in the administration of the new
community fund; and (2) to allow additional criteria for allocation of EDI funds to include
prioritizing projects sponsored by organizations with diverse community representation on
their boards.

Adds language (1) stating expectations that GND investment proposals will be informed by
GND Oversight Board and other stakeholders; and (2) prioritizing program areas for funding.

This amendment modifies the description of proposed investments under the economic
revitalization spending category to add details for investments in businesses, workforce
development, and business districts to include, for example, programs that retrain workers
who are transitioning to a new profession, identifies criteria to be considered for prioritizing
these investments, specifies that this funding can be used for outreach and education, and
connects these investments with related strategies under the Green New Deal spending
category.

Adds language to express the Council’s intent that investments are equitably distributed to
provide support and services to low-wage working people, families, and individuals, homeless
individuals and families, Black, Indigenous, People of Color (BIPOC) and other historically
marginalized communities living and working in neighborhoods across Seattle.

Requests the Executive considers developing a new rental assistance program in conjunction
with developing the implementation plan and allows the program to be funded with
proceeds from the payroll tax under the housing and services spending category.

ATT # = Attachment # as listed in the Central Staff memo
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# #

7 L Strauss Increase 2021 This amendment increases the allocation of funds that will be needed in 2021 to replenish
allocation of funds to | the reserve funds reduced in 2020 to support the spending authorized in the COVID Relief bill
replenish reserve (CB 119812). This would increase the total amount to $96 million in 2021 to replenish funds
funds and reduce the other categories of spending and reduces the funding available in 2021 for

continuity of services and extending funding for the 2020 COVID relief programs and services.
This amendment is only needed if Amendment 3 to CB 119812 is adopted.
8! M Herbold & | Affordable This amendment allocates 5% of the funds under “Housing and Services” to investments in
Mosqueda = Homeownership permanently affordable homeownership programs serving households with incomes up to
80% of area median income and decreases by 5% the funds allocated for affordable rental
housing investments. These investments would be prioritized to affirmatively further fair
housing and to address past discriminatory policies and practices.

9' N Sawant Modify proposed This amendment:
distribution of - Increases the allocation of funds for the “Housing and Services” spending category from
spending 60% to 68% and decreases the allocation of funds for the “Economic Revitalization” spending

category from 17% to 9%.

- Modifies the allocation of funds under the Housing and Services spending category to
increase the amount directed to create a new community fund.

- Adds language that requires owners of housing funded from the community fund to
affirmatively market and use community preferences for such housing. It also states a goal of
funding of at least 1,000 affordable units in the Central District, as well as other impacted
communities within the first 10 years.

10t | O Morales Modify proposed This amendment would increase the proposed investments in the Equitable Development

distribution of
spending

Initiative in 2022 by 1% and decreases the proposed investments in the Economic
Revitalization category by 1%,

1 Amendments 8 and 9 modify the allocation of funds under the Housing and Services Category in 2022 and beyond by adjusting the specific
allocation of funds by program area. As drafted, amendments 8 and 9 are mutually exclusive. Amendments 9 and 10 modify how the proposed
spending is allocated across the broad spending categories in 2022 and beyond. As drafted, amendments are 9 and 10 are mutually exclusive.

AM = Amendment #
ATT # = Attachment # as listed in the Central Staff memo
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Amendment 1 To Council Bill (CB) 119812
Select Budget Committee

Sponsor: Chair Mosqueda?

Amendatory language shown in track changes track-changes

Amend Section 2 pages 8-9, as follows:

Section 2. In order to pay for expenses and obligations to address the economic impacts
caused by the COVID-19 epidemic that could not have been anticipated at the time of making
the 2020 Budget, appropriations for the following items in the 2020 Budget are increased from

the funds shown, as follows:

Budget Summary
Item Department Fund Level/BCL Code Amount
Executive (Office Emergency Business Services
2.1 of Economic Fund (10102) | (BO-ED-X1D00) $14,448,000
Development)
Department of Revenue .
2.2 Education and Stabilization Egr_llyl_li(e)g;nmg (BO- $3,612,000
Early Learning Fund (00166)
Executive (Human Emeraenc Addressing
2.3 Services Fund %101362) Homelessness (BO- $32,643,800
Department) HS-H3000)
24 Executive (Office Emergency gSsTa?g\émleirt;hégg- $1,708,200
of Housing) Fund (10102) HU-2000) $1.082,000
L5 | Executive (Office S;\éeiﬂl;:tion Multifamily Housing |  $1,721,600
of Housing) Fund (00166) (BO-HU-3000) $2,347.800
Executive (Office Emeraenc Office of Immigrant
2.6 of Immigrant and Fund %101362) and Refugee Affairs | $18,100,000
Refugee Affairs) (BO-1A-X1NO00)

! This amendment incorporates some of the substantive changes that were described in the July 1 central staff
memo or changes described by a councilmember at the July 1 Committee meeting. If the change was initiated by a

councilmember other than Chair Mosqueda, the sponsoring councilmember is listed in parentheses after the
description of that specific change in the effect box at the end of this amendment.
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Office of
Sustainability and
Environment (BO-
SE-X1000)

Grand Total | $85,778,600

Executive (Office Revenue
2.7 of Sustainability & | Stabilization
Environment) Fund (00166)

$13,545,000

Amend Section 3, page 9, line 4, as follows:
Section 3. The City Council (“Council”) intends to replenish the Emergency Fund and
Revenue Stabilization Fund as described in the ordinance introduced as Council Bill 119811 in

2021 and in Resolution 31957 using proceeds received from the tax authorized in Council Bill

119810.

Amend Section 4 to CB 118811 as follows:

Section 4. The appropriations in Section 2 of this ordinance, amending the 2020
Adopted Budget, shall be subject to the following provisos:

1A. Of the funding appropriated to the Office of Economic Development’s Business
Services (BO-ED-X1DO00) Budget Summary Level in the 2020 Adopted Budget,
$14.45 million of the funds shall be used to address the economic hardship small
business owners and their employees, and nonprofit organizations and their
employees, experience due to loss of business income, grant funding reductions,
layoffs and reduced work hours for a significant percentage of this workforce as a
result of the COVID-19 crisis and may be used for no other purpose. Up to five
percent of these funds may be used for expenditures incurred by the department erthe

i i izati to administer the investments. The

Council intends that this funding will be allocated as follows:

1. $14.1 million to provide financial assistance to small business owners or
operators_and nonprofit organizations, with preference to brick and mortar
small businesses, that would be used to reduce the economic hardship caused
by COVID-19 crisis and assist small businesses and nonprofit organizations to
comply with public health guidelines, thereby protecting the local economy by
reducing the number of businesses or nonprofits that are permanently closed
and jobs permanently lost due to the short- and long-term economic impacts
caused by COVID-19.

2. $315,000 to provide training, referral services, and technical assistance to
support businesses, including assistance in preparing applications for federal
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or state loans or grants that provide direct financial assistance to small
businesses to prepare such businesses for the road to recovery.

3. The Council further intends that:

a.

Up to $10,000 in financial assistance may be provided to any single
eligible small business owner or nonprofit organization under this proviso.

Assistance should be prioritized for businesses and nonprofit organizations
who commit to not reducing wages and benefits provided prior to the
COVID-19 emergency, and for business and nonprofit organizations who
have historically, or recently, been unable to access -other forms of
assistance through state or federal programs available to support
businesses, including businesses owned by Black, Indigenous, and people
of color;-and those with limited English proficiency, and businesses in the
creative industry. Any awards to those in the creative industry should be
made in partnership with advocates in the creative industry sphere.

For purposes of this proviso, an eligible “small business” is defined as a
business with fiveten or fewer employeesfull time equivalent employees
(FTEs) and an eligible “nonprofit organization” is a nonprofit with ten or
fewer FTEs that provides community services that protect or enhance the
health, safety, environment, or general welfare of people who live or work
in Seattle.

The Executive should develop eligibility criteria for small businesses who
have been economically impacted by the COVID-19 crisis and for whom
such assistance will provide economic benefits to the public by saving or
creating jobs, moderating impacts to local tax revenue by supporting
continue operations of small businesses and ensuring that businesses can
modify operations as necessary to comply with public health guidance.

2B. Of the funding appropriated to the Department of Education and Early Learning’s
Early Learning (BO-EE-1L100) Budget Summary Level in the 2020 Adopted Budget,
$3.61 million of the funds shall be used to address the economic hardship famiby-child
care providers and their employees experience due to loss of income, layoffs and
reduced work hours for a significant percentage of this workforce as a result of the
COVID-19 crisis and may be used for no other purpose. Up to five percent of these
funds may be used for expenditures incurred by the department o+the-community

based-nonprofit-erganizations{CBOs)-to administer the investments. The Council

intends that:

Al. Up to $10,000 in financial assistance may be provided to (1) any single

eligible family child care provider and (2) other licensed child care providers
that adhere to labor laws and has a commitment to labor harmony, under this

proviso.
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B2. Up to $500 in financial assistance may be provided to any single eligible
family, friends, and neighbors (FEN) child care provider under this proviso.

€3. Assistance should be prioritized for child care providers who commit to not
reducing wages and benefits provided prior to the COVID-19 emergency,
and for providers who have historically, or recently, been unable to access
other forms of assistance through state or federal programs available to
support businesses.

B4. For purposes of this ordinance; (1) family child care is generally defined as
licensed child care for mixed-age children and youth (0-12 years) provided
by individuals operating in residential homes—; and (2) FEN child care is
generally defined as an individual who is exempt from child care licensing
requirements and provides in-home child care. FEN providers include
grandparents, aunts and uncles, elders, older siblings, friends, neighbors, and
others who help families by providing child care.

E5. The Executive should develop eligibility criteria for-famHy child care
providers who have been economically impacted by the COVID-19 crisis and
for whom such assistance will provide economic benefits to the public by
saving or creating jobs, providing essential child care services as people
return to work, and ensuring that famihy-child care providers can modify
operations as necessary to comply with public health guidance.

3C. Of the funding appropriated to the Human Services Department’s Addressing
Homelessness (BO-HS-H3000) Budget Summary Level in the 2020 Adopted Budget,
$32.64 million of the funds shall be used to address housing insecurity by funding
housing programs and services that support low-income households and people
experiencing homelessness and may be used for no other purpose. Furthermore, none
of the money so appropriated may be spent by the Department on congregate shelter.
Up to five percent of these funds may be used for expenditures incurred by the
department erthe-CBOs-to administer the investments. The Council intends that the
City will partner with CBOs that have a history of trust and success in reaching low-
income communities and people experiencing homelessness, including experience
reaching those who are traditionally marginalized or typically face barriers to enrolling
in assistance programs, such as, but not limited to, language barriers, and other
historically marginalized communities, to distribute the funds as follows:

Al. $19.5 million for existing homelessness prevention programs and rental
assistance programs that serve individuals and families such as the United
Way of King County’s Home Base program and other programs to provide
rental assistance; and

B2. $10.8 million for shelter de-intensification activities and housing or shelter
options for unsheltered homeless individuals and families in non-congregate
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settings, including costs for new tiny homes, acquiring or leasing hotels or
motels or other buildings, or extending leases on such facilities; and

€3. $2.35 million to support the ongoing service and operation costs of shelter
providers. Eligible service and operating costs can include, but are not

limited to: personal protective equipment, overtime or premium pay for staff,

food service, or cleaning supplies.

4D. Of the funding appropriated to the Office of Housing’s Homeownership &
Sustainability (BO-HU-2000) Budget Summary Level in the 2020 Adopted Budget,
$1.1 million of the funds shall be used for mortgage counseling and foreclosure
prevention programs, including costs for housing counselors, legal aid, service
coordination, and direct financial assistance. The Council intends that the City will
partner with CBOs that have a history of trust and success in reaching low-income
communities, including experience reaching those who are traditionally marginalized
or typically face barriers to enrolling in assistance programs, such as, but not limited
to, language barriers, and other historically marginalized communities. Up to five

percent of these funds may be used for expenditures incurred by the department erthe

CBOs-to administer the investments.

5E. Of the funding appropriated to the Office of Housing’s Multifamily Housing (BO-
HU-3000) Budget Summary Level in the 2020 Adopted Budget, $2.35 million of the
funds shall be used for programs that support the ongoing service and operation costs
of nonprofit affordable housing providers. Eligible service and operating costs can
include, but are not limited to: personal protective equipment, overtime or premium

pay for staff, food service, or cleaning supplies. Up to five percent of these funds may

be used for expenditures incurred by the department erthe-CBOs-to administer the
investments.

6F. Of the funding appropriated to the Office of Immigrant and Refugee Affairs’-Office
of-tmmigrant-and-Refugee-Affairs (BO-1A-X1NO00) Budget Summary Level in the
2020 Adopted Budget, $17.05 million shall be for (1) direct financial assistance to
Seattle’s low-income immigrant and refugee workers and households who have
experienced the economic impacts caused by the COVID-19 crisis, and (2) to advise
potential recipients of this temporary financial assistance to ensure it will not impact
the recipients eligibility for, or result in loss of, any other income-tested benefits; and
may be used for no other purpose. Furthermore,-and $1.05 million shall be for
programs and services that provide language access support for low-income people
who need help accessing and understanding federal, state and local assistance
programs and may be spent for no other purpose. Up to five-11 percent of these funds
may be used for expenditures incurred by the department erthe-community-based
nenprofitorganizations{CBOs)-to administer the investments. The Council intends

the following:

AL. Prior to the expenditure of any funds for direct financial assistance, the
Executive will partner with CBOs who have a history of trust and success in
reaching immigrant and refugee communities to provide such assistance,
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such as the organizations who worked with the City to distribute emergency
grocery vouchers.

B-2 Assistance should include direct cash assistance, including pre-paid debit or
credit cards, or other services to assist with basic living expenses. The
maximum amount of financial assistance provided per individual ef
heuseheld-will not exceed $1,000.

€3. CBOs will determine the eligibility, including criteria to confirm income
eligibility, prioritizing those who_experience structural or institutional
barriers to accessing support from the government (e.g. language barriers,
risk of deportation), are ineligible for other federal or state emergency
assistance, or are receiving such assistance in a limited or delayed manner
that does not meet their needs, or those who have had or whose families have
had adverse health impacts from COVID. Requests for documentation of
eligibility should comply with Seattle Municipal Code Section 4.18.015,
should notret impose an unnecessary burden on those applying for
assistance, and should not unnecessarily delay the approval and distribution
process.

7G. Of the funding appropriated to the Office of Sustainability and Environment’s Office
of Sustainability and Environment (BO-SE-X1000) Budget Summary Level in the
2020 Adopted Budget, $13.6 million shall be used to continue and expand the
Emergency Grocery VVoucher program to allow more people participating in existing
City programs to be served by this program and may be used for no other purpose.
Existing City programs include, but are not limited to: Fresh Bucks, Utility Discount
Program, Early Childhood Education and Assistance Program, Child Care Assistance
Program, and the portion of the Seattle Preschool Program and the Pathway to Seattle
Preschool Program that provide services to households that qualify for free tuition. Up
to five percent of these funds may be used for expenditures incurred by the department
or the CBOs to administer the investments.

The Council intends that vouchers will be made available for use at grocery stores
participating in the existing Emergency Grocery Voucher program and expanded to
include other community grocers and farmers markets. The Council intends that the
Executive will work with CBOs that currently enroll people in the Fresh Bucks
program to expand the use of vouchers by identifying culturally appropriate
neighborhood grocers to participate in the voucher program.

Effect: This amendment (a) Makes technical corrections and clarifications and (b)
incorporates substantive changes described in Central Staff’s June 30 memo. Change initiated
by a CM other than Chair Mosqueda is noted after description of such changes below. If not
noted, Chair Mosqueda is the sponsor.

Technical and clarifying changes:
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e Cor

mill

rect typographical errors, renumbering sections, updating references, and other

minor technical corrections throughout;
e Update the table in Section 2 to spend the balance of the Emergency Fund ($66.9 million)
and authorize spending from the Revenue Stabilization Fund for the remaining $19

ion. This was the intent but required an update to reflect current balances.

e Strengthen the proviso language to ensure spending in this category is not used for
congregate shelters.

Substantive changes (by spending category)

0]

0]

0]

0]

0]

e Small Business & Child Care Support

Expand eligibility criteria to allow small businesses with up to 10 FTEs (rather than five
employees) to qualify for assistance and to include nonprofits with up to 10 FTEs.
(Sponsor: Gonzdlez and Strauss)

Add in a priority to provide support to business owners with limited English
proficiency. (Sponsor: Gonzdlez)

Expand eligibility criteria to include all child care providers that adhere to labor laws
and have a commitment to labor harmony, and to include family, friends, and
neighbor providers.

e Immigrant & Refugee Support

Allow up to $1000 payments per eligible individual; this will allow, for example, a
married couple to receive up to $2000.

Increase admin support for the Office of Immigrant and Refugee Affairs from 5% to
11%. (Sponsor: Gonzdlez)

Expand eligible areas of spending to include providing services that will advise
potential recipients of the direct financial support about how such assistance may
impact their ability to remain eligible for other assistance programs. (Sponsor:
Herbold)

Prioritize supporting those who experience structural or institutional barriers to
accessing support from other government programs and require compliance with the
City's requirements regarding making inquiries into immigration status. (Sponsor:
Gonzdlez)
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Amendment 2 To Council Bill (CB) 1198121
Select Budget Committee
Sponsor: Councilmembers Morales & Lewis

Amendatory language shown in track changes track-changes

Amend Section 4, page 11, lines 8-26 as follows:

Section 4. The appropriations in Section 2 of this ordinance, amending the 2020
Adopted Budget, shall be subject to the following provisos:

* X *

3C. Of the funding appropriated to the Human Services Department’s Addressing
Homelessness (BO-HS-H3000) Budget Summary Level in the 2020 Adopted Budget,
$32.64 million of the funds shall be used to address housing insecurity by funding
housing programs and services that support low-income households and people
experiencing homelessness and may be used for no other purpose. Furthermore, none
of the money so appropriated may be spent by the department on congregate shelter.
Up to five percent of these funds may be used for expenditures incurred by the
department to administer the investments. The Council intends that the City will
partner with CBOs that have a history of trust and success in reaching low-income
communities and people experiencing homelessness, including experience reaching
those who are traditionally marginalized or typically face barriers to enrolling in
assistance programs, such as, but not limited to, language barriers, and other
historically marginalized communities, to distribute the funds as follows:

Al. $19.5 million for existing homelessness prevention programs and rental
assistance programs that serve individuals and families such as the United
Way of King County’s Home Base program and other programs to provide
rental assistance; and

B2. $10.8 million for shelter de-intensification activities and housing or shelter
options for unsheltered homeless individuals and families in non-congregate
settings, including costs for new tiny homes, acquiring or leasing hotels or
motels or other buildings, or extending leases on such facilities. At least $3.6
million of this funding shall be used to establish four or five new or expanded
tiny home villages; and

€3. $2.35 million to support the ongoing service and operation costs of shelter
providers. Eligible service and operating costs can include, but are not
limited to: personal protective equipment, overtime or premium pay for staff,
food service, or cleaning supplies.

1 This amendment assumes passage of Amendment 1 to CB 119812.
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* k% %

Effect: This amendment would allocate at least $3.6 million of the $10.8 million of authorized
spending for shelter de-intensifications efforts to establish new tiny home villages. This could
accommodate between four and five new villages depending on a variety of factors, such as the
opening date that impacts the cost to provide services at the villages in 2020, site conditions, and
size of village (see more details in the table below that presents different funding scenarios).

Any new villages established in 2020 will have on-going operational costs that will require
identifying funding to support such operations in 2021 and beyond. The operational costs for five
villages in 2021 are estimated at $4.5 million, and $3.6 million for four villages.

Number Set-up Cost Opening Date Operations Total
Villages
Scenario 1 5 $3,000,000 Dec. 1, 2020 $375,000 $3.375 million
(perhaps Nov. 15)
Scenario 2 4 $2,400,000 Oct. 1, 2020 $900,000 $3.3 million
Scenario 3 5 $3,000,000 Nov. 1, 2020 $750,000 $3.75 million

e Scenario 1 assumes it takes three to four months to negotiate a contract with a service
provider and commence operations.

e Scenario 2 assumes it takes two months to negotiate the agreements and commence
operations.

e Scenario 3 splits the difference between scenario 1 and scenario 2.
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Amendment 3 to Council Bill (CB) 119812
Select Budget Committee

Sponsor: Councilmember Strauss

Amendatory language shown in track changes track-changes

Amend Section 2 page 8, as follows:

Section 2. In order to pay for expenses and obligations to address the economic impacts
caused by the COVID-19 epidemic that could not have been anticipated at the time of making
the 2020 Budget, appropriations for the following items in the 2020 Budget are increased from

the funds shown, as follows:

Item Department Fund E:Sg?égjl_mcrgﬁgy Amount
21 E]Z( E%l:)tr']\é?n(i(c)fﬁce Emergency Business Services $14.448.000
' Fund (10102) | (BO-ED-X1D00) o
Development)
Executive (_Offlce Revgque _ BUSiness Services
2.2 of Economic Stabilization (BO-ED-X1D00) $9,000,000
Development) Fund (00166)
Department of Revenue .
2.23 Education and Stabilization Egr_llyl_ligg;nlng (BO- $3,612,000
Early Learning Fund (00166)
Human Services Emergenc Addressing
2.34 9eNCY | Homelessness (BO- | $32,643,800
Department Fund (10102) HS-H3000)
. . Homeownership &
045 | Executive (Office | Emergency | g coinanility (8O- | $1,708,200
of Housing) Fund (10102) HU-2000)
. - Revenue e . .
256 | Cxocutive ()Off'ce Stabilization ggf‘:ﬂ%g;’“smg $1,721,600
g Fund (00166)
Executive (Office Emeraenc Office of Immigrant
2.67 of Immigrant and Fund %101%2) and Refugee Affairs | $18,100,000
Refugee Affairs) (BO-1A-X1NO00)

This amendment assumes passage of Amendment 1 to CB 119812.
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. . Office of
Executive (Office Revenue Sustainability and
278 | of Sustainability & | Stabilization | 2 °. yBO $13,545,000
Environment) Fund (00166) nvironment (BO-
SE-X1000)
$85,778,600
Total | 594778600

Amend Section 4, page 10, line 5, as follows:

Section 4. The appropriations in Section 2 of this ordinance, amending the 2020 Adopted

Budget, shall be subject to the following provisos:

A

Of the funding appropriated to the Office of Economic Development’s Business
Services (BO-ED-X1DO00) Budget Summary Level in the 2020 Adopted Budget,
$23.45 million of the funds shall be used to address the economic hardship small
business owners and their employees experience due to loss of business income,
layoffs and reduced work hours for a significant percentage of this workforce as a
result of the COVID-19 crisis and may be used for no other purpose. Up to five
percent of these funds may be used for expenditures incurred by the department or the
community based nonprofit organizations (CBOs) to administer the investments. The
Council intends that this funding will be allocated as follows:

1. $24.123.1 million to provide financial assistance to small business owners or
operators and nonprofit organizations that would be used to reduce the
economic hardship caused by COVID-19 crisis and assist small businesses
and nonprofit organizations to comply with public health guidelines, thereby
protecting the local economy by reducing the number of businesses or
nonprofits that are permanently closed and jobs permanently lost due to the
short- and long-term economic impacts caused by COVID-109.

2. $315,000 to provide training, referral services, and technical assistance to
support businesses, including assistance in preparing applications for federal
or state loans or grants that provide direct financial assistance to small
businesses to prepare such businesses for the road to recovery.

* * *

This amendment assumes passage of Amendment 1 to CB 119812.
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Effect: This amendment adds $9 million in spending from the reserve funds to provide additional
support for small businesses. This would increase the total amount of spending authorized by CB
119812 for small business relief from $14.1 million to $23.1 million, increasing total spending in
2020 to $95 million. If this amendment is adopted, an amendment to Resolution 31957 will be
necessary to reflect the increased spending. If this amendment is adopted, after this proposed
spending, the reserve funds would have revised balances as follows:

2020 Amounts EMF
Budgeted Balanced

(2020 Adopted Budget)

CB 119812 proposed uses with
this amendment

CB 119825 - Rebalancing
Package

$66,900,000
($66,900,000)

S0

RSF
$60,800,000

($27,878,600)

($29,030,000)

Total

$127,700,000
($94,778,600)

($29,030,000)

Revised Balances after
proposed uses

S0

This amendment assumes passage of Amendment 1 to CB 119812.

$3,891,400

$3,891,400
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Amendment 4 to Council Bill (CB) 119812
Select Budget Committee
Sponsor: Councilmember Strauss

Amendatory language shown in track changes track-changes

Add a new Section as follows
Section 4. The appropriations in Section 2 of this ordinance, amending the 2020 Adopted

Budget, shall be subject to the following provisos:

* k% %

Section 5. The Council intends to consider additional actions to support small businesses

through a future ordinance that could reduce business and occupation tax obligations for certain

small businesses.

Section 6. Severability. The provisions of this ordinance are declared to be separate and
severable. The invalidity of any clause, sentence, paragraph, subdivision, section, or portion of
this ordinance, or the invalidity of its application to any person or circumstance, does not affect
the validity of the remainder of this ordinance or the validity of its application to other persons or

circumstances.

Effect: This amendment affirms the Council’s intent to consider legislation that would reduce the
tax obligations for small businesses. The intent is to consider the needs of small businesses along
with the potential impacts the reduced B&O tax revenue may have on the City’s funds.
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CITY OF SEATTLE

RESOLUTION

A RESOLUTION establishing spending details by year and program area for the spending plan adopted by the
ordinance introduced as Council Bill 119811 that established the authorized uses of the proceeds
generated from the payroll expense tax authorized by the ordinance introduced as Council Bill 119810.

WHEREAS, on July 6, 2020, the City Council (““Council”) adopted the ordinance introduced as Council Bill
(CB) 119810, authorizing the collection of a new payroll expense tax (“payroll tax’) to be imposed
beginning January 2021; and

WHEREAS, the new payroll tax is anticipated to generate about $214.3 million in proceeds in 2021, as shown
in the spending plan included as Attachment 1 to this ordinance; and

WHEREAS, on July 6, 2020, the Council adopted the ordinance introduced as CB 119811, establishing the
categories of spending authorized for use of the proceeds generated from the payroll tax; and

WHEREAS, the affordable housing crisis, homelessness emergency, and now the COVID-19 pandemic and
related economic and unemployment emergencies, in Seattle are deeply impacting the lives of people
throughout Seattle and the region and disproportionately harms people of color, immigrants, the
LGBTQ community, indigenous peoples’ communities, disabled community members, and women,
who already struggle against entrenched inequality; and

WHEREAS, the new tax will generate significant funds that will increase the construction and preservation of
new permanently affordable housing units for low-income households to address the housing
affordability and homelessness crisis, will contribute to reducing Seattle’s climate pollution, and will in

the process support living-wage jobs, and in doing so will help the City make the necessary changes to

shift Seattle’s economy to be more equitable and ecologically sustainable; and
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WHEREAS, the new payroll tax is expected to provide new and sufficient revenues to allow the City, in 2021,
to replenish emergency funds used in 2020 to make public assistance available to households and
businesses impacted by the COVID-19 civil emergency and to provide resources to maintain services
and provide longer terms solutions to address the inequities exacerbated by the COVID-19 crisis; NOW,
THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SEATTLE THAT:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as Council Bill (CB)
119810 may only be used for investments in the spending categories established in the ordinance introduced as
CB 119811 and as further described in this resolution and summarized in Attachment 1 to this resolution.

A. In 2021, the first $86 million may be used to replenish the City’s Emergency Fund and Revenue
Stabilization Fund balance that was reduced in 2020 to fund programs that address the economic impacts
caused by COVID-19. Any remaining proceeds from the payroll tax are intended to be used as follows:

1. Up to five percent to administer the payroll tax and to administer the investments described in
subsections 1.A.2 and 1.A.3 of this resolution. If less than five percent of remaining funds are needed for
implementation and administration, any remaining funds may be used for other programs and services
described in subsections 1.A.2 through 1.A.3 of this resolution.

2. Seventy-five percent may be used to (1) provide continuity of services and programs
administered or supported by the City prior to the COVID-19 crises that, absent the support from the payroll
tax revenue, would see a reduction in funding; and (2) funding to support increased costs and the expansion of
services and programs administered or funded by the City that support low-income communities, immigrant
and refugee communities, people experiencing homelessness or housing insecurity, people experiencing food
insecurity, and to fund other City programs and services that address the needs of low-income households and
small businesses. It is the Council’s intent that funding is prioritized for investments in services and programs

that service lower-income neighborhoods.
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3. Twenty percent may be used to extend funding for programs and services that received
funding in 2020 as described in the ordinance introduced as Council Bill 119812.

B. In all subsequent years, the proceeds from the payroll tax will be allocated as described in an
implementation plan required by the ordinance introduced as CB 119811, with the first plan adopted in 2021 for
spending in years 2022 and 2023. The intent is to allocate funding as follows:

1. Administration. Up to five percent of the proceeds may be used to administer the payroll tax
and to administer the investments described in subsections 1.B.2 through 1.B.5 of this resolution, and to
evaluate the effectiveness of at least those investments described in subsection 1.B.4 of this resolution. If less
than five percent of remaining funds are needed for administration and evaluation, any remaining funds may be
used for other programs and services described in subsections 1.B.2 through 1.B.5 of this resolution.

2. Housing and services. Sixty percent of the proceeds may be used as follows:

a. Ninety percent of the funds for housing and services may be used for (1) capital costs
associated with the construction or acquisition of rental housing serving households with incomes at or below
30 percent of area median income (AMI), but may be used to support housing serving households with incomes
at or below 60 percent of AMI, when required to support the operational costs of a proposed housing project.
Such housing shall include, but is not limited to, housing serving people with disabilities, the elderly, low-wage
working people, homeless individuals and families, and families with children; (2) operating and services costs
of rental housing serving households with incomes at or below 30 percent of AMI; and (3) associated
infrastructure to support the ongoing operations costs for the housing, such as maintenance, retrofitting, and
energy efficient upgrades to support the housing; and

b. Ten percent of the funds for housing and services may be used for a community
focused acquisition, development, and program support fund to affirmatively further fair housing and to address
past discriminatory policies and practices, such as redlining, restrictive racial covenants, and other

discriminatory practices that have resulted in certain populations and neighborhoods prospering at the expense
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of others.

c. It is the Council’s intent that new construction of housing projects funded with the
payroll tax will be built consistent with the City’s Housing Funding Policies as adopted by Ordinance 125852
and are consistent with the following:

1. Requirements and goals that advance labor equity outcomes, such as: the
payment of prevailing wages, apprenticeship utilization, and employment of Women and Minority Owned
Businesses. Imposing additional requirements including, but not limited to: preferred entry to apprenticeship
programs, requirements for pre-apprenticeship, mentoring or other training programs, and utilization of workers
from economically distressed areas, will be considered for new construction housing projects based on the
results of the evaluation of the 2" and Mercer housing pilot project, expected in mid-2021. The implementation
plan that will be adopted by the City Council in 2021 will guide spending for 2022 and 2023, and may impose
further labor equity-related requirements for new construction projects and recommend any needed
amendments to the City’s Housing Funding Policies to impose such requirements.

i1. Prioritize projects that advance equitable development goals and address
displacement, including those proposed or supported by local, community-based, non-profit organizations that
are culturally relevant and historically rooted, particularly when the project site is in an area that is at high risk
for displacement.

i11. Utilize well-located publicly owned properties to achieve cost savings for
affordable housing development through reduced or no-cost land transfers, favorable purchase terms, and
efficient funding and disposition processes.

1v. Housing projects funded entirely with this tax will be constructed with
building systems that do not rely on the use of fossil fuels. Eliminating use of fossil fuels in building operations
has strong climate benefits, such as reducing greenhouse gas emissions, but may result in higher construction

costs. Because other funding sources that can leverage the City’s investments in affordable housing often
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prioritize funding projects with lower construction costs, this requirement may impact the ability to compete for
those funds. The City will work with other public and private entities that fund affordable housing development
to align funding policies that support development of housing designed to reduce building emissions and reduce
reliance on fossil fuels.

3. Equitable Development Initiative. Nine percent of the proceeds may be used to support the
Equitable Development Initiative (EDI). Funding may be used to support community-initiated equitable
development projects that advance economic mobility and opportunity, prevent residential, commercial, and
cultural displacement, build on local cultural assets, promote transportation mobility and connectivity, develop
healthy and safe neighborhoods, and enable equitable access to all neighborhoods. Funds would be
appropriated to the Office of Planning and Community Development and allocated through the EDI’s existing
established funding process for awarding EDI grants. This funding may be used to support both the non-
housing and affordable housing components of EDI projects; this shall include funding to support community
capacity development, real estate development, and other EDI grant categories. Investments in EDI projects
that include an affordable housing component will be prioritized.

4. Economic revitalization. Seventeen percent of the proceeds may be used to support local
businesses and tourism to spur the local economic recovery, and to provide economic stability for the city’s
workforce. Investments will prioritize programs and services that diversify the local economy and improve job
quality, including investing in labor-management training programs and partnerships with organizations whose
work focuses on innovative workforce strategies that support and create jobs with strong pay and benefits and
provide workforce training. This will include:

a. At least $650,000 in 2022 to contract with an organization with expertise and
experience in developing a plan and can act as a catalyst to launch programs and services that will help
transition a just local economy that provides stable, safe, and healthy family sustaining jobs. The Council

expects that, in 2021, the Executive will convene a group that includes, but is not limited to, representatives
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from City departments, labor organizations, and small businesses, to develop the scope of work and to select a
firm to carry out this work in 2022.

b. Any remaining funds will be used to invest in small businesses and nonprofit
organizations, for activities that enable small businesses or nonprofit organizations to stay in or, if already
displaced, to return to their communities, promote and support business districts and tourism, and to support
community, business districts, and other business organizations focused on retaining and growing the
workforce, including job training programs that provide a path to careers that provide family-sustaining wages
and benefits for Seattle residents. This should include programs to train workers for careers that assist people
who are transitioning between professions to ensure that such a transition offers comparable or improved pay
and benefits. Spending will focus on equitable distribution to businesses and business organizations from
marginalized Seattle communities such as those led by Black, Indigenous, and People of Color (BIPOC), who
provide a safe, healthy, and economically beneficial working environment for their employees by providing a
safe working environment that incudes, but is not limited to: codes of conduct, health care benefits, educational
benefits, retirement benefits, living wage standards, and entering into a labor peace agreement with employees.

5. Green New Deal. Nine percent of the proceeds may be used for investments that advance
Seattle’s Green New Deal as described in Resolution 31895. Investments should be prioritized in communities
historically most harmed by economic, racial, and environmental injustice.
Section 2. Oversight on the services and programs supported by the payroll tax and the impacts of this
tax on the number of jobs and businesses in the City shall be provided by the Payroll Tax Oversight Committee

pursuant to Section 3.35.100 of the Seattle Municipal Code.

Adopted by the City Council the day of , 2020, and signed by
me in open session in authentication of its adoption this day of , 2020.
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President of the City Council

Filed by me this day of , 2020.

Monica Martinez Simmons, City Clerk

(Seal)

Attachments:
Attachment 1 - Proposed Spending Plan
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Dla
Jump Start Seattle —Proposed Spending Plan Details
2021 Proposed Spending
Program/Activity Program Description
Replenish Replenish the City’s Emergency Fund balance that was reduced in 2020 to fund programs that

il
Emergency Fund address the economic impacts caused by COVID-19. >86 million

Provide continuity of services and programs administered or supported by the City prior to the

Continuity of COVID-19 crises that, absent the support from the payroll tax revenue, would see a reduction in a L

. . . . ; . 75% $96 million
Services funding; and funding to support increased costs and the expansion of services and programs

administered or funded by the City that support low-income communities.

COVID Relief - Continue funding for programs and services that received funding in 2020 to provide public 1 .

. ) ) i . 20% $26 million
continued assistance to low-income households and small businesses impacted by the COVID-19 emergency.

Start-up costs and ongoing administration? | 5%? S6 million

TOTAL ANNUAL SPENDING:

2022 + Beyond Proposed Spending (based on the payroll tax revenue estimate)

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI)

Housing and prioritizing serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and o
. . . . . : ) . ) . 60% $131 million
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to
address past discriminatory policies and practices
SPUELIE Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable
Development N6 b B sleiein £ : 9% $20 million
Initiative housing components of EDI projects with a goal of at least $20 million annually.

Funding to support local businesses and tourism to spur the local economic recovery, and to provide

179 37 milli
economic stability for the city’s workforce. s >37 million

Business Support

Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $20 million

Start-up costs and ongoing administration 5% $11 million

TOTAL ANNUAL SPENDING: | 100% | $219 million

1 After replenishing the emergency fund
21n 2021, the admin costs are not applied to the $86 million to replenish the emergency funds
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Dla
2022 + Beyond Proposed Spending (based on the payroll tax revenue goal)?
- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI)
Housing and prioritizing serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and .
. . . . . . i . ; . 60% $148 million
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to
address past discriminatory policies and practices
Equitable . . N .
Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -
Development ) ) . - 9% $22 million
Initiative housing components of EDI projects with a goal of at least $20 million annually.

Funding to support local businesses and tourism to spur the local economic recovery, and to provide

. . . 17% 42 million
economic stability for the city’s workforce. ° > i

Business Support

Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $22 million

Start-up costs and ongoing administration 5% $12 million

TOTAL ANNUAL SPENDING: | 100% | $246 million

3 Due to data limitations, the estimate for the Jump Start Seattle tax authorized through the ordinance introduced as Council Bill 119810 does not include
incremental revenue that may be generated from a portion of the rates on any businesses with payroll of $1 billion and above. This table illustrates the
spending breakdown using the sponsor’s revenue goal that assumes those businesses with payroll of $1 billion and above will result in about $28 million of
additional revenue annually in 2022.
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SUMMARY and FISCAL NOTE*
Department: Dept. Contact/Phone: CBO Contact/Phone:
Legislative Aly Pennucci/Traci Ratzliff —

4-8148 and 4-8153

* Note that the Summary and Fiscal Note describes the version of the bill or resolution as introduced; final legislation including
amendments may not be fully described.

| 1.

BILL SUMMARY

Legislation Title: A RESOLUTION establishing spending details by year and program area
for the spending plan adopted by the ordinance introduced as Council Bill 119811 that
established the authorized uses of the proceeds generated from the payroll expense tax
authorized by the ordinance introduced as Council Bill 119810.

Summary and background of the Legislation: On July 6, 2020, the City Council adopted
Council Bill (CB) 119810, authorizing the collection of a new payroll expense tax to be
imposed beginning January 2021. The new payroll tax is anticipated to generate about $214.3
million in proceeds in 2021, as shown in the spending plan included as Attachment 1 to that
resolution. On July 6, 2020, the Council also adopted the ordinance CB 119811, establishing
the categories of spending authorized for use of the proceeds generated from the payroll tax
and stating the intent to adopt a resolution that includes more detail on the spending of these
proceeds by year and program area for 2021, and 2022 and beyond. This resolution provides
that information. See Attachment 1 to this resolution for further detail.

. CAPITAL IMPROVEMENT PROGRAM ‘

Does this legislation create, fund, or amend a CIP Project? Yes _ x_No
If yes, please fill out the table below and attach a new (if creating a project) or marked-up (if amending) CIP Page to the Council Bill.
Please include the spending plan as part of the attached CIP Page. If no, please delete the table.

| 3.

SUMMARY OF FINANCIAL IMPLICATIONS

Does this legislation amend the Adopted Budget? Yes _x__No

If there are no changes to appropriations, revenues, or positions, please delete the table below.

Does the legislation have other financial impacts to the City of Seattle that are not
reflected in the above, including direct or indirect, short-term or long-term costs? No,
because no actual appropriations are being made with this legislation but will be made as part
of 2021 budget process.

Is there financial cost or other impacts of not implementing the legislation? No, because
appropriations are not being made with this legislation but will be made as part of 2021
budget process.

Template last revised: May 1, 2019.
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| 4. OTHER IMPLICATIONS

a.

Does this legislation affect any departments besides the originating department? No,
because no appropriations are being made with this legislation but will be made as part of
2021 budget process.

Is a public hearing required for this legislation? No

Does this legislation require landlords or sellers of real property to provide information
regarding the property to a buyer or tenant? No

Is publication of notice with The Daily Journal of Commerce and/or The Seattle Times
required for this legislation? No

Does this legislation affect a piece of property? No

Please describe any perceived implication for the principles of the Race and Social
Justice Initiative. Does this legislation impact vulnerable or historically disadvantaged
communities? What is the Language Access plan for any communications to the
public? If spending in 2021 and 2022 and beyond as described in the Attachment to the
ordinance is authorized in future budgets, it will provide much needed housing, services,
business support, etc. specifically intended to assist low income communities that include
vulnerable and historically disadvantaged communities. Further, it allocates funding under
the housing and services spending category specifically to be invested in projects that address
past discriminatory policies and practices, such as redlining, restrictive racial covenants, and
other discriminatory practices that have resulted in certain populations and neighborhoods
prospering at the expense of others

If this legislation includes a new initiative or a major programmatic expansion: What
are the specific long-term and measurable goal(s) of the program? How will this
legislation help achieve the program’s desired goal(s). Yes several potential new programs
will be funded with this revenue. Expected goals and outcomes for these programs will be
fleshed out in a proposed implementation plan that will be developed by the Executive and
submitted to the Council for approval in mid-2021.

Template last revised: May 1, 2019.

103



G

\ SEATTLE CITY COUNCIL

Y CENTRAL STAFF

July 14,2020
MEMORANDUM
To: Select Budget Committee
From: Aly Pennucci, Supervising Analyst and Traci Ratzliff, Analyst
Subject: Jump Start Seattle: RES 31957 and CB 119812

On Wednesday, July 15, 2020, the Select Budget Committee (Committee) will discuss and may
vote on Council Bill (CB) 119812 (COVID Relief) and Resolution (RES) 31957 (Spending Plan
Details). CB 119812 authorizes spending from the City’s two “reserve funds” in 2020 to provide
support to people and businesses impacted by the COVID-19 epidemic. Resolution 31957
provides spending details for the proceeds from the recently adopted Jump Start Payroll Tax
(CB 119810) by year and program area.

This memo briefly describes both proposals and amendments identified to date.

COVID Relief Bill (CB 119812)

The COVID Relief bill would authorize spending a combined $86 million from the Emergency
Fund (EMF) and the Revenue Stabilization Fund (RSF) — the two reserve funds — to support
programs and services to address economic impacts in 2020 caused by COVID-19. The
investments contemplated in CB 119812 would provide services and financial support to small
businesses, low-income and low-wage individuals and families, people experiencing
homelessness, and immigrant and refugee communities. (See Attachment A for a summary of
proposed spending by investment area). The proposed bill would also affirm the Council’s
intent to replenish the reserve funds in 2021 with proceeds from the payroll tax authorized by
CB 119810.

Assuming adoption of the technical amendment to Section 2 of CB 119812 (see description of
Amendment 1 to CB 119812 later in this memo), the reserve funds will have revised balances.
Specifically, the EMF revised balance would be zero while the RSF would have a balance of
$41.9 million as shown in Table 1.

Table 1: Revised Reserve Fund Balances (Assumes adoption of CB 119812 as amended)

EMF RSF Total
Beginning Balance (2020 Adopted Budget) $66,900,000 $60,800,000 | S$S127,700,000
CB 119812 (includes Amendment 1) ($66,900,000) | ($18,878,600) | ($85,778,600)
Revised Balances SO $41,921,400 $41,921,400

The 2020 Proposed Rebalancing Package also includes spending $29 million from both reserve
funds (CB 119825); that proposal is further described in Central Staff’'s Committee materials
that will be presented on July 15. Both the spending proposed in the COVID Relief bill and the
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proposed use of reserve funds in the rebalancing package, can be accommodated assuming
that the rebalancing package is amended to spend the same amounts but only from the RSF. If
both proposals are adopted (with such an amendment to the rebalancing package), the EMF
would still be zero while the RSF would have a revised balance of $12.9 million as shown in

Table 2.

Table 2: Revised Reserve Fund Balances (Assumes adoption of CB 119812 and CB 119825)

EMF RSF Total
Beginning Balance (2020 Adopted Budget) $66,900,000 $60,800,000 | $127,700,000
CB 119812 (with Amendment 1) ($66,900,000) | ($18,878,600) | ($85,778,600)
CB 119825 - Rebalancing Package $0 | ($29,030,000) | ($29,030,000)
Revised Balances SO | $12,891,400 | $12,891,400

The majority of the proposed spending authorized by the COVID Relief bill continues or expands
COVID-19 relief programs and services the City has already implemented (e.g., the Emergency
Grocery Voucher Program) with two exceptions. Specifically, the spending proposed to support
child care providers directly and spending proposed to support immigrant and refugee
communities are new areas of spending within the City’s broader COVID-19 relief efforts.

On July 15, Central Staff will brief the Committee on (a) the broader COVID-19 efforts the City
has implemented already and (b) the 2020 Proposed Rebalancing Package. Organized by the
categories of spending listed in Attachment A, Table 3 highlights the areas of overlap between
the spending proposed in the COVID Relief bill and “Other COVID-19 Response” spending by the
City.

Table 3: COVID-19 Response

. Other City efforts —
Spending Category* CB 119812 COVID-19 Response Total
Small Business Support $18 million** S5 million $23 million
Immediate Housing $36 million $30 million $66 million
Immigrant and Refugee Support $18 million - $18 million
Food Access $14 million $34 million S48 million

* The specific programs and services may vary within each category. For example, food access spending of $14
million is listed under CB 119812 for the Emergency Grocery Voucher program while the $34 million for food
access under “Other City efforts” includes $14.5 million for the Voucher program and other food programs,
such as food banks and meal programs.

**Includes $3.6 million to support child care provides specifically; the existing investments under the “Other
City efforts” does not provide funding specially for child care providers.

Amendments to COVID Relief Bill (CB 119812)

As of July 14, there are four proposed amendments to CB 119812 for the Committee’s
consideration as described in Attachments B through E. Councilmembers (CMs) may present
additional amendments at the Committee meeting on July 15.
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1.

Various changes — (Attachment B, Sponsor: CM Mosqueda)

(a) Make technical corrections and clarifications and (b) incorporates substantive changes
described in Central Staff’s June 30 memo. Change initiated by a CM other than Chair
Mosqueda is noted in the amendment sheet included as Attachment B.

New Tiny Home Villages — (Attachment C, Sponsor: CMs Morales & Lewis)

Allocate at least $3.6 million of the $10.8 million of authorized spending for shelter de-
intensifications efforts to establish new tiny home villages. This could accommodate
between four and five new villages depending on a variety of factors, such as the opening
date that impacts the cost to provide services at the villages in 2020, site conditions, and
size of village. Any new villages established in 2020 will have on-going operational costs that
will require identifying funding to support such operations in 2021 and beyond. The
operational costs for five villages in 2021 are estimated at $4.5 million, and $3.6 million for
four villages.

Small business support — (Attachment D, Sponsor: CM Strauss)

Add $9 million in spending from the reserve funds to provide additional support for small
businesses. This would increase the total amount of spending authorized by CB 119812 for
small business relief from $14.1 million to $23.1 million, increasing total spending in 2020 to
$95 million. If this amendment is adopted, an amendment to Resolution 31957 will be
necessary to reflect the increased spending. That amendment is described later in this
memo and is included in Attachment L.

Reduction in Business and Occupation (B & O) Tax for Small Businesses — (Attachment E,
Sponsor: CM Strauss)

This amendment states the Council’s intent to consider legislation that would reduce the
tax obligations for small businesses. The intent is to consider the needs of small businesses
along with the potential impacts the reduced B&O tax revenue may have on the City’s
funds.

Detailed Spending Plan Resolution 31957

After passage of CB 119810 establishing the new payroll tax, Council passed CB 119811
outlining eligible spending categories. CB 119811 affirmed the Council’s intent to adopt a
resolution outlining spending details by year and program area. The resolution also reflects the
spending details included in version 1 of CB 119811 when introduced on June 22, 2020, with
the following modifications (if the modification was requested by a CM other than Chair
Mosqueda, the sponsoring CM is listed in parentheses):

For Housing & Services, adds specific green building requirements for proposed affordable
housing investments.

For Housing & Services, allocates 10 percent of funds for investments to support a
community acquisition, development, and program support fund to affirmatively further
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fair housing and to address past discriminatory policies and practice. (Sponsor: CM
Mosqueda; as described in the June 30 Central Staff memo, CM Sawant proposed a related
investment that would have allocated funds specifically for investments in housing and
services in the Central District).

e For Economic Revitalization, specify that investments in businesses, workforce
development, and business districts will include programs that retrain workers who are
transitioning to a new profession.

e For Economic Revitalization, modify the proposed economic revitalization spending
category to:

include nonprofit organizations;

b. prioritize investments in businesses from marginalized Seattle communities such as
those led by Black, Indigenous, and People of Color (BIPOC); and

c. prevent economic displacement. (Sponsor: CM Pedersen)

e For Green New Deal (GND), allocate nine percent of funds for investments to implement
GND strategies. To accommodate this addition, the allocation of funds directed to the
housing and services, the Equitable Development Initiative, and economic revitalization
spending categories are reduced. (Sponsor: CM Mosqueda; as described in the June 30
Central Staff memo CM Sawant and CM Morales proposed allocating funds to GND
investments but at higher levels).

Amendments to the Detailed Spending Plan (Resolution 31957)

There are seven proposed amendments as of July 13, for the committee’s consideration.
Councilmembers may present additional amendments at the Committee. The specific language
for each amendment and, in some cases, a more detailed description of the effect of the
proposed amendment, is included in Attachment F through Attachment O.

1. Recital to support with Enhanced Green Building and Labor Standards — (Attachment F,
Sponsor: CM Mosqueda)

Adds a recital confirming the City’s commitment to advocate and work with other public
and private housing funders to modify housing funding policies to support the development
of housing with enhanced green building and labor standards.

2. Equitable Development Initiative (EDI) role in community fund — (Attachment G, Sponsor:
CM Mosqueda)

Adds language (1) stating expectation that the Office of Housing will involve the Office of
Planning and Community Development’s EDI staff team and input from the permanent EDI
advisory committee in the administration of the new community fund; and (2) to allow
additional criteria for allocation of EDI funds to include prioritizing projects sponsored by
organizations with diverse community representation on their boards.
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3. Involvement of stakeholders and activities funded to implement GND — (Attachment H,
Sponsor: CM Mosqueda & Morales)

Adds language (1) stating expectations that GND investment proposals will be informed by
GND Oversight Board and other stakeholders; and (2) prioritizing program areas for funding.

4. Modifications to Economic Revitalization spending parameters — (Attachment I, Sponsor:
CM Mosqueda)

Modifies the language in the economic revitalization section to: add to the description of
proposed investments under the economic revitalization spending category to add details
for investments in businesses, workforce development, and business districts to include, for
example, programs that retrain workers who are transitioning to a new profession, and
adds other criteria related to prioritization of funding.

5. Equitable Distribution of Funds — (Attachment J, Sponsor: CM Juarez)

Adds language to express the Council’s intent that investments are equitably distributed to
provide support and services to people living and working in neighborhoods across the city.

6. Investments in Rental Assistance — (Attachment K, Sponsor: CMs Gonzdlez, Herbold and
Morales)

Requests the Executive considers developing a new rental assistance program in
conjunction with developing the implementation plan and allows the program to be funded
with proceeds from the payroll tax under the housing and services spending category.

7. Increase 2021 Allocation of funds to replenish reserve funds — (Attachment L, Sponsor: CM
Strauss)

Modifies Resolution 31957 to increase the allocation of payroll tax revenues that will be
needed in 2021 to replenish the reserve funds reduced in 2020 to support the spending
authorized in the COVID Relief bill (CB 119812). This would increase the total amount to $96
million in 2021 to replenish funds and reduce the other categories of spending and reduces
the funding available in 2021 for continuity of services and extending funding for the 2020
COVID relief programs and services. This amendment is only needed if Amendment 3 to CB
119812 is adopted.

Amendments 8 and 9 modify the allocation of funds under the Housing and Services Category in
2022 and beyond by adjusting the specific allocation of funds by program area. As drafted,
amendments 8 and 9 are mutually exclusive. Amendments 9 and 10 modify how the proposed
spending is allocated across the broad spending categories in 2022 and beyond. As drafted,
amendments are 9 and 10 are mutually exclusive. Table 4 at the end of this section provides a
side by side comparison of Amendments 8 through 10.
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8. Affordable Homeownership — (Attachment M, Sponsor: CMs Herbold and Mosqueda)

This amendment allocates five percent of the funds under “Housing and Services” to
investments in affordable homeownership programs serving households with incomes up to
80 percent of area median income and decreases by five percent the funds allocated for
affordable rental housing investment. These investments would be prioritized to
affirmatively further fair housing and to address past discriminatory policies and practice.

9. Modify proposed distribution of spending — (Attachment N, Sponsor: CM Sawant)

This amendment:

e Increases the allocation of funds for the “Housing and Services” spending category from
60 percent to 68 percent and decreases the allocation of funds for the “Economic
Revitalization” spending category from 17 percent to nine percent.

e Modifies the allocation of funds under the Housing and Services spending category to
increase the amount directed to create a new community fund.

e Adds language that requires owners of housing funded from the community fund to
affirmatively market and use community preferences for such housing. It also states a
goal of funding of at least 1,000 affordable units in the Central District, as well as other
impacted communities within the first 10 years.

10. Modify proposed distribution of spending — (Attachment O, Sponsor: CM Morales)

This amendment would increase the proposed investments in the Equitable Development
Initiative in 2022 by one percent and decreases the proposed investments in the Economic
Revitalization category by one percent.
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Table 4: Side by side comparison of Amendments 8-10 to RES 31957*

Resolution 31957 Amendment 8 Amendment 9 Amendment 10
as Introduced (CMs Herbold & Mosqueda) (CM Sawant) (CM Morales)
Spending Category (2022+ beyond) % S % S % S

Housing and Services 60% $131 million 60% $131 million 68% | $149 million 60% | $131 million
Affordable Rental Housing 90% 5118 million 85% S$111 million 66% 598 million 90% 5118 million
Community Fund 10% 513 million 10% 513 million 34% S51 million 10% 513 million
Affordable Homeownership - - 5% S6 million - - - -
Equitable Development Initiative 9% $20 million 9% $20 million 9% $20 million 10% $22 million
Economic Revitalization 17% $37 million 17% $37 million 9% $20 million 16% S35 million
Green New Deal 9% $20 million 9% $20 million 9% $20 million 9% $20 million
:;a;ti:::t::;fna“d ongoing 5% |  $11 million 5% $11 million 5% |  $11 million 5% |  $11 million

TOTAL 100% $219 million 100% $219 million 100%  $219 million $219 million
*Highlighted cells indicate a change from the RES as introduced.

Attachments:

A. CB 119812: COVID Relief Spending Summary RES 31957: Amendment 4

l.

B. CB119812: Amendment 1 J. RES 31957: Amendment 5

C. CB119812: Amendment 2 K. RES 31957: Amendment 6

D. CB119812: Amendment 3 L. RES31957: Amendment 7

E. CB119812: Amendment 4 M. RES 31957: Amendment 8

F. RES 31957: Amendment 1 N. RES 31957: Amendment 9

G. RES 31957: Amendment 2 O. RES 31957: Amendment 10
H. RES 31957: Amendment 3

cc: Kirstan Arestad, Executive Director
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Attachment A LEG COVID Relief —-Summary Table
July 15, 2020 Select Budget Committee
CB 119812

2020 Spending — Direct COVID Relief

Spending Category Program Description 2020 Spending
Small Business Support Support for Child Care Providers 4.2% $3.6 million
Small Business Stabilization Fund - All other small businesses 16.4% $14.1 million
Training, referral services, and technical assistance to support businesses 0.4% $0.3 million
Small Business Support - subtotal 21% $18 million
Immediate Housing . .
Homelessness prevention programs & Rental assistance programs such as the -
. . § 22% $19 million
United Way of King County’s Home Base program
Shelter de-intensification and housing or shelter options for unsheltered
homeless individuals in non-congregate settings (e.g. tiny homes, hotels or 13% $11 million
motels)
Mortgage counseling and foreclosure prevention programs 1% $1 million
Programs that support the ongoing service and operation costs of nonprofit -
. . 6% S5 million
affordable housing & shelter providers
Immediate Housing - subtotal 42% $36 million
Immigrant and Refugee
Support Direct financial assistance for immigrant and refugee households 20% $17 million
Lan.guage access support for people who need help accessing and understanding 1% $1 million
assistance programs
Immigrant and Refugee Support- subtotal 21% 518 million
Food Security Programs Continuation or expansion of the Emergency Grocery Voucher program 16% $14 million
Food Security - subtotal 16% S$14 million
TOTAL ANNUAL SPENDING: 100% $86 million
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ATT B: Amendment 1 to CB 119812
July 15, 2020

Version: 1

Aly Pennucci & Traci Ratzliff

Amendment 1 To Council Bill (CB) 119812
Select Budget Committee

Sponsor: Chair Mosqueda?

Amendatory language shown in track changes track-changes

Amend Section 2 pages 8-9, as follows:

Section 2. In order to pay for expenses and obligations to address the economic impacts
caused by the COVID-19 epidemic that could not have been anticipated at the time of making
the 2020 Budget, appropriations for the following items in the 2020 Budget are increased from

the funds shown, as follows:

Budget Summary
Item Department Fund Level/BCL Code Amount
Executive (Office Emergency Business Services
2.1 of Economic Fund (10102) | (BO-ED-X1D00) $14,448,000
Development)
Department of Revenue .
2.2 Education and Stabilization Egr_llyl_li(e)g;nmg (BO- $3,612,000
Early Learning Fund (00166)
Executive (Human Emeraenc Addressing
2.3 Services Fund %101362) Homelessness (BO- $32,643,800
Department) HS-H3000)
24 Executive (Office Emergency gSsTa?g\émleirt;hégg- $1,708,200
of Housing) Fund (10102) HU-2000) $1.082,000
L5 | Executive (Office S;\éeiﬂl;:tion Multifamily Housing |  $1,721,600
of Housing) Fund (00166) (BO-HU-3000) $2,347.800
Executive (Office Emeraenc Office of Immigrant
2.6 of Immigrant and Fund %101362) and Refugee Affairs | $18,100,000
Refugee Affairs) (BO-1A-X1NO00)

! This amendment incorporates some of the substantive changes that were described in the July 1 central staff
memo or changes described by a councilmember at the July 1 Committee meeting. If the change was initiated by a

councilmember other than Chair Mosqueda, the sponsoring councilmember is listed in parentheses after the
description of that specific change in the effect box at the end of this amendment.
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ATT B: Amendment 1 to CB 119812
July 15, 2020

Version: 1

Aly Pennucci & Traci Ratzliff

Office of
Sustainability and
Environment (BO-
SE-X1000)

Grand Total | $85,778,600

Executive (Office Revenue
2.7 of Sustainability & | Stabilization
Environment) Fund (00166)

$13,545,000

Amend Section 3, page 9, line 4, as follows:
Section 3. The City Council (“Council”) intends to replenish the Emergency Fund and
Revenue Stabilization Fund as described in the ordinance introduced as Council Bill 119811 in

2021 and in Resolution 31957 using proceeds received from the tax authorized in Council Bill

119810.

Amend Section 4 to CB 118811 as follows:

Section 4. The appropriations in Section 2 of this ordinance, amending the 2020
Adopted Budget, shall be subject to the following provisos:

1A. Of the funding appropriated to the Office of Economic Development’s Business
Services (BO-ED-X1DO00) Budget Summary Level in the 2020 Adopted Budget,
$14.45 million of the funds shall be used to address the economic hardship small
business owners and their employees, and nonprofit organizations and their
employees, experience due to loss of business income, grant funding reductions,
layoffs and reduced work hours for a significant percentage of this workforce as a
result of the COVID-19 crisis and may be used for no other purpose. Up to five
percent of these funds may be used for expenditures incurred by the department erthe

i i izati to administer the investments. The

Council intends that this funding will be allocated as follows:

1. $14.1 million to provide financial assistance to small business owners or
operators_and nonprofit organizations, with preference to brick and mortar
small businesses, that would be used to reduce the economic hardship caused
by COVID-19 crisis and assist small businesses and nonprofit organizations to
comply with public health guidelines, thereby protecting the local economy by
reducing the number of businesses or nonprofits that are permanently closed
and jobs permanently lost due to the short- and long-term economic impacts
caused by COVID-19.

2. $315,000 to provide training, referral services, and technical assistance to
support businesses, including assistance in preparing applications for federal
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ATT B: Amendment 1 to CB 119812

July 15, 2020
Version: 1

Aly Pennucci & Traci Ratzliff

or state loans or grants that provide direct financial assistance to small
businesses to prepare such businesses for the road to recovery.

3. The Council further intends that:

a.

Up to $10,000 in financial assistance may be provided to any single
eligible small business owner or nonprofit organization under this proviso.

Assistance should be prioritized for businesses and nonprofit organizations
who commit to not reducing wages and benefits provided prior to the
COVID-19 emergency, and for business and nonprofit organizations who
have historically, or recently, been unable to access -other forms of
assistance through state or federal programs available to support
businesses, including businesses owned by Black, Indigenous, and people
of color;-and those with limited English proficiency, and businesses in the
creative industry. Any awards to those in the creative industry should be
made in partnership with advocates in the creative industry sphere.

For purposes of this proviso, an eligible “small business” is defined as a
business with fiveten or fewer employeesfull time equivalent employees
(FTEs) and an eligible “nonprofit organization” is a nonprofit with ten or
fewer FTEs that provides community services that protect or enhance the
health, safety, environment, or general welfare of people who live or work
in Seattle.

The Executive should develop eligibility criteria for small businesses who
have been economically impacted by the COVID-19 crisis and for whom
such assistance will provide economic benefits to the public by saving or
creating jobs, moderating impacts to local tax revenue by supporting
continue operations of small businesses and ensuring that businesses can
modify operations as necessary to comply with public health guidance.

2B. Of the funding appropriated to the Department of Education and Early Learning’s
Early Learning (BO-EE-1L100) Budget Summary Level in the 2020 Adopted Budget,
$3.61 million of the funds shall be used to address the economic hardship famiby-child
care providers and their employees experience due to loss of income, layoffs and
reduced work hours for a significant percentage of this workforce as a result of the
COVID-19 crisis and may be used for no other purpose. Up to five percent of these
funds may be used for expenditures incurred by the department o+the-community

based-nonprofit-erganizations{CBOs)-to administer the investments. The Council

intends that:

Al. Up to $10,000 in financial assistance may be provided to (1) any single

eligible family child care provider and (2) other licensed child care providers
that adhere to labor laws and has a commitment to labor harmony, under this

proviso.
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ATT B: Amendment 1 to CB 119812
July 15, 2020

Version: 1

Aly Pennucci & Traci Ratzliff

B2. Up to $500 in financial assistance may be provided to any single eligible
family, friends, and neighbors (FEN) child care provider under this proviso.

€3. Assistance should be prioritized for child care providers who commit to not
reducing wages and benefits provided prior to the COVID-19 emergency,
and for providers who have historically, or recently, been unable to access
other forms of assistance through state or federal programs available to
support businesses.

B4. For purposes of this ordinance; (1) family child care is generally defined as
licensed child care for mixed-age children and youth (0-12 years) provided
by individuals operating in residential homes—; and (2) FEN child care is
generally defined as an individual who is exempt from child care licensing
requirements and provides in-home child care. FEN providers include
grandparents, aunts and uncles, elders, older siblings, friends, neighbors, and
others who help families by providing child care.

E5. The Executive should develop eligibility criteria for-famHy child care
providers who have been economically impacted by the COVID-19 crisis and
for whom such assistance will provide economic benefits to the public by
saving or creating jobs, providing essential child care services as people
return to work, and ensuring that famihy-child care providers can modify
operations as necessary to comply with public health guidance.

3C. Of the funding appropriated to the Human Services Department’s Addressing
Homelessness (BO-HS-H3000) Budget Summary Level in the 2020 Adopted Budget,
$32.64 million of the funds shall be used to address housing insecurity by funding
housing programs and services that support low-income households and people
experiencing homelessness and may be used for no other purpose. Furthermore, none
of the money so appropriated may be spent by the Department on congregate shelter.
Up to five percent of these funds may be used for expenditures incurred by the
department erthe-CBOs-to administer the investments. The Council intends that the
City will partner with CBOs that have a history of trust and success in reaching low-
income communities and people experiencing homelessness, including experience
reaching those who are traditionally marginalized or typically face barriers to enrolling
in assistance programs, such as, but not limited to, language barriers, and other
historically marginalized communities, to distribute the funds as follows:

Al. $19.5 million for existing homelessness prevention programs and rental
assistance programs that serve individuals and families such as the United
Way of King County’s Home Base program and other programs to provide
rental assistance; and

B2. $10.8 million for shelter de-intensification activities and housing or shelter
options for unsheltered homeless individuals and families in non-congregate
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settings, including costs for new tiny homes, acquiring or leasing hotels or
motels or other buildings, or extending leases on such facilities; and

€3. $2.35 million to support the ongoing service and operation costs of shelter
providers. Eligible service and operating costs can include, but are not
limited to: personal protective equipment, overtime or premium pay for staff,
food service, or cleaning supplies.

4D. Of the funding appropriated to the Office of Housing’s Homeownership &
Sustainability (BO-HU-2000) Budget Summary Level in the 2020 Adopted Budget,
$1.1 million of the funds shall be used for mortgage counseling and foreclosure
prevention programs, including costs for housing counselors, legal aid, service
coordination, and direct financial assistance. The Council intends that the City will
partner with CBOs that have a history of trust and success in reaching low-income
communities, including experience reaching those who are traditionally marginalized
or typically face barriers to enrolling in assistance programs, such as, but not limited
to, language barriers, and other historically marginalized communities. Up to five
percent of these funds may be used for expenditures incurred by the department erthe
CBOs-to administer the investments.

5E. Of the funding appropriated to the Office of Housing’s Multifamily Housing (BO-
HU-3000) Budget Summary Level in the 2020 Adopted Budget, $2.35 million of the
funds shall be used for programs that support the ongoing service and operation costs
of nonprofit affordable housing providers. Eligible service and operating costs can
include, but are not limited to: personal protective equipment, overtime or premium
pay for staff, food service, or cleaning supplies. Up to five percent of these funds may
be used for expenditures incurred by the department erthe-CBOs-to administer the
investments.

6F. Of the funding appropriated to the Office of Immigrant and Refugee Affairs’-Office
of-tmmigrant-and-Refugee-Affairs (BO-1A-X1NO00) Budget Summary Level in the
2020 Adopted Budget, $17.05 million shall be for (1) direct financial assistance to
Seattle’s low-income immigrant and refugee workers and households who have
experienced the economic impacts caused by the COVID-19 crisis, and (2) to advise
potential recipients of this temporary financial assistance to ensure it will not impact
the recipients eligibility for, or result in loss of, any other income-tested benefits; and
may be used for no other purpose. Furthermore,-and $1.05 million shall be for
programs and services that provide language access support for low-income people
who need help accessing and understanding federal, state and local assistance
programs and may be spent for no other purpose. Up to five-11 percent of these funds
may be used for expenditures incurred by the department erthe-community-based
nenprofitorganizations{CBOs)-to administer the investments. The Council intends

the following:

AL. Prior to the expenditure of any funds for direct financial assistance, the
Executive will partner with CBOs who have a history of trust and success in
reaching immigrant and refugee communities to provide such assistance,
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such as the organizations who worked with the City to distribute emergency
grocery vouchers.

B-2 Assistance should include direct cash assistance, including pre-paid debit or
credit cards, or other services to assist with basic living expenses. The
maximum amount of financial assistance provided per individual ef
heuseheld-will not exceed $1,000.

€3. CBOs will determine the eligibility, including criteria to confirm income
eligibility, prioritizing those who_experience structural or institutional
barriers to accessing support from the government (e.g. language barriers,
risk of deportation), are ineligible for other federal or state emergency
assistance, or are receiving such assistance in a limited or delayed manner
that does not meet their needs, or those who have had or whose families have
had adverse health impacts from COVID. Requests for documentation of
eligibility should comply with Seattle Municipal Code Section 4.18.015,
should notret impose an unnecessary burden on those applying for
assistance, and should not unnecessarily delay the approval and distribution
process.

7G. Of the funding appropriated to the Office of Sustainability and Environment’s Office
of Sustainability and Environment (BO-SE-X1000) Budget Summary Level in the
2020 Adopted Budget, $13.6 million shall be used to continue and expand the
Emergency Grocery VVoucher program to allow more people participating in existing
City programs to be served by this program and may be used for no other purpose.
Existing City programs include, but are not limited to: Fresh Bucks, Utility Discount
Program, Early Childhood Education and Assistance Program, Child Care Assistance
Program, and the portion of the Seattle Preschool Program and the Pathway to Seattle
Preschool Program that provide services to households that qualify for free tuition. Up
to five percent of these funds may be used for expenditures incurred by the department
or the CBOs to administer the investments.

The Council intends that vouchers will be made available for use at grocery stores
participating in the existing Emergency Grocery Voucher program and expanded to
include other community grocers and farmers markets. The Council intends that the
Executive will work with CBOs that currently enroll people in the Fresh Bucks
program to expand the use of vouchers by identifying culturally appropriate
neighborhood grocers to participate in the voucher program.

Effect: This amendment (a) Makes technical corrections and clarifications and (b)
incorporates substantive changes described in Central Staff’s June 30 memo. Change initiated
by a CM other than Chair Mosqueda is noted after description of such changes below. If not
noted, Chair Mosqueda is the sponsor.

Technical and clarifying changes:
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e Cor

mill

rect typographical errors, renumbering sections, updating references, and other

minor technical corrections throughout;
e Update the table in Section 2 to spend the balance of the Emergency Fund ($66.9 million)
and authorize spending from the Revenue Stabilization Fund for the remaining $19

ion. This was the intent but required an update to reflect current balances.

e Strengthen the proviso language to ensure spending in this category is not used for
congregate shelters.

Substantive changes (by spending category)

0]

0]

0]

0]

0]

e Small Business & Child Care Support

Expand eligibility criteria to allow small businesses with up to 10 FTEs (rather than five
employees) to qualify for assistance and to include nonprofits with up to 10 FTEs.
(Sponsor: Gonzdlez and Strauss)

Add in a priority to provide support to business owners with limited English
proficiency. (Sponsor: Gonzdlez)

Expand eligibility criteria to include all child care providers that adhere to labor laws
and have a commitment to labor harmony, and to include family, friends, and
neighbor providers.

e Immigrant & Refugee Support

Allow up to $1000 payments per eligible individual; this will allow, for example, a
married couple to receive up to $2000.

Increase admin support for the Office of Immigrant and Refugee Affairs from 5% to
11%. (Sponsor: Gonzdlez)

Expand eligible areas of spending to include providing services that will advise
potential recipients of the direct financial support about how such assistance may
impact their ability to remain eligible for other assistance programs. (Sponsor:
Herbold)

Prioritize supporting those who experience structural or institutional barriers to
accessing support from other government programs and require compliance with the
City's requirements regarding making inquiries into immigration status. (Sponsor:
Gonzdlez)
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Amendment 2 To Council Bill (CB) 1198121
Select Budget Committee
Sponsor: Councilmembers Morales & Lewis

Amendatory language shown in track changes track-changes

Amend Section 4, page 11, lines 8-26 as follows:

Section 4. The appropriations in Section 2 of this ordinance, amending the 2020
Adopted Budget, shall be subject to the following provisos:

* X *

3C. Of the funding appropriated to the Human Services Department’s Addressing
Homelessness (BO-HS-H3000) Budget Summary Level in the 2020 Adopted Budget,
$32.64 million of the funds shall be used to address housing insecurity by funding
housing programs and services that support low-income households and people
experiencing homelessness and may be used for no other purpose. Furthermore, none
of the money so appropriated may be spent by the department on congregate shelter.
Up to five percent of these funds may be used for expenditures incurred by the
department to administer the investments. The Council intends that the City will
partner with CBOs that have a history of trust and success in reaching low-income
communities and people experiencing homelessness, including experience reaching
those who are traditionally marginalized or typically face barriers to enrolling in
assistance programs, such as, but not limited to, language barriers, and other
historically marginalized communities, to distribute the funds as follows:

Al. $19.5 million for existing homelessness prevention programs and rental
assistance programs that serve individuals and families such as the United
Way of King County’s Home Base program and other programs to provide
rental assistance; and

B2. $10.8 million for shelter de-intensification activities and housing or shelter
options for unsheltered homeless individuals and families in non-congregate
settings, including costs for new tiny homes, acquiring or leasing hotels or
motels or other buildings, or extending leases on such facilities. At least $3.6
million of this funding shall be used to establish four or five new or expanded
tiny home villages; and

€3. $2.35 million to support the ongoing service and operation costs of shelter
providers. Eligible service and operating costs can include, but are not
limited to: personal protective equipment, overtime or premium pay for staff,
food service, or cleaning supplies.

1 This amendment assumes passage of Amendment 1 to CB 119812.

Page 16 of 56 119



ATT C: Amendment 2 to CB 119812
July 15, 2020

Version: 1

Aly Pennucci & Traci Ratzliff

* k% %

Effect: This amendment would allocate at least $3.6 million of the $10.8 million of authorized
spending for shelter de-intensifications efforts to establish new tiny home villages. This could
accommodate between four and five new villages depending on a variety of factors, such as the
opening date that impacts the cost to provide services at the villages in 2020, site conditions, and
size of village (see more details in the table below that presents different funding scenarios).

Any new villages established in 2020 will have on-going operational costs that will require
identifying funding to support such operations in 2021 and beyond. The operational costs for five
villages in 2021 are estimated at $4.5 million, and $3.6 million for four villages.

Number Set-up Cost Opening Date Operations Total
Villages
Scenario 1 5 $3,000,000 Dec. 1, 2020 $375,000 $3.375 million
(perhaps Nov. 15)
Scenario 2 4 $2,400,000 Oct. 1, 2020 $900,000 $3.3 million
Scenario 3 5 $3,000,000 Nov. 1, 2020 $750,000 $3.75 million

e Scenario 1 assumes it takes three to four months to negotiate a contract with a service
provider and commence operations.

e Scenario 2 assumes it takes two months to negotiate the agreements and commence
operations.

e Scenario 3 splits the difference between scenario 1 and scenario 2.
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Amendment 3 to Council Bill (CB) 119812
Select Budget Committee

Sponsor: Councilmember Strauss

Amendatory language shown in track changes track-changes

Amend Section 2 page 8, as follows:

Section 2. In order to pay for expenses and obligations to address the economic impacts
caused by the COVID-19 epidemic that could not have been anticipated at the time of making
the 2020 Budget, appropriations for the following items in the 2020 Budget are increased from

the funds shown, as follows:

Item Department Fund E:Sg?égjl_mcrgﬁgy Amount
21 E]Z( E%l:)tr']\é?n(i(c)fﬁce Emergency Business Services $14.448.000
' Fund (10102) | (BO-ED-X1D00) o
Development)
Executive (_Offlce Revgque _ BUSiness Services
2.2 of Economic Stabilization (BO-ED-X1D00) $9,000,000
Development) Fund (00166)
Department of Revenue .
2.23 Education and Stabilization Egr_llyl_ligg;nlng (BO- $3,612,000
Early Learning Fund (00166)
Human Services Emergenc Addressing
2.34 9eNCY | Homelessness (BO- | $32,643,800
Department Fund (10102) HS-H3000)
. . Homeownership &
045 | Executive (Office | Emergency | g coinanility (8O- | $1,708,200
of Housing) Fund (10102) HU-2000)
. - Revenue e . .
256 | Cxocutive ()Off'ce Stabilization ggf‘:ﬂ%g;’“smg $1,721,600
g Fund (00166)
Executive (Office Emeraenc Office of Immigrant
2.67 of Immigrant and Fund %101%2) and Refugee Affairs | $18,100,000
Refugee Affairs) (BO-1A-X1NO00)

This amendment assumes passage of Amendment 1 to CB 119812.
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278

Executive (Office
of Sustainability &
Environment)

Revenue
Stabilization
Fund (00166)

Office of
Sustainability and
Environment (BO-
SE-X1000)

$13,545,000

Total

$85.778,600
$94,778,600

Amend Section 4, page 10, line 5, as follows:

Section 4. The appropriations in Section 2 of this ordinance, amending the 2020 Adopted

Budget, shall be subject to the following provisos:

A. Of the funding appropriated to the Office of Economic Development’s Business
Services (BO-ED-X1DO00) Budget Summary Level in the 2020 Adopted Budget,
$23.45 million of the funds shall be used to address the economic hardship small
business owners and their employees experience due to loss of business income,
layoffs and reduced work hours for a significant percentage of this workforce as a
result of the COVID-19 crisis and may be used for no other purpose. Up to five
percent of these funds may be used for expenditures incurred by the department or the
community based nonprofit organizations (CBOs) to administer the investments. The
Council intends that this funding will be allocated as follows:

1. $24.123.1 million to provide financial assistance to small business owners or
operators and nonprofit organizations that would be used to reduce the
economic hardship caused by COVID-19 crisis and assist small businesses
and nonprofit organizations to comply with public health guidelines, thereby
protecting the local economy by reducing the number of businesses or
nonprofits that are permanently closed and jobs permanently lost due to the
short- and long-term economic impacts caused by COVID-109.

2. $315,000 to provide training, referral services, and technical assistance to
support businesses, including assistance in preparing applications for federal
or state loans or grants that provide direct financial assistance to small
businesses to prepare such businesses for the road to recovery.

* * *

This amendment assumes passage of Amendment 1 to CB 119812.

Page 19 of 56 122



ATT D: Amendment 3 to CB 119812
July 15, 2020

Version: 1

Aly Pennucci & Traci Ratzliff

Effect: This amendment adds $9 million in spending from the reserve funds to provide additional
support for small businesses. This would increase the total amount of spending authorized by CB
119812 for small business relief from $14.1 million to $23.1 million, increasing total spending in
2020 to $95 million. If this amendment is adopted, an amendment to Resolution 31957 will be
necessary to reflect the increased spending. If this amendment is adopted, after this proposed
spending, the reserve funds would have revised balances as follows:

2020 Amounts EMF
Budgeted Balanced

(2020 Adopted Budget)

CB 119812 proposed uses with
this amendment

CB 119825 - Rebalancing

$66,900,000

($66,900,000)

RSF
$60,800,000

($27,878,600)

Total

$127,700,000

($94,778,600)

0 29,030,000 29,030,000
Revised Bal ft
evised Balances atter $0 $3,891,400 $3,891,400
proposed uses
This amendment assumes passage of Amendment 1 to CB 119812.
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Amendment 4 to Council Bill (CB) 119812
Select Budget Committee
Sponsor: Councilmember Strauss

Amendatory language shown in track changes track-changes

Add a new Section as follows
Section 4. The appropriations in Section 2 of this ordinance, amending the 2020 Adopted

Budget, shall be subject to the following provisos:

* k% %

Section 5. The Council intends to consider additional actions to support small businesses

through a future ordinance that could reduce business and occupation tax obligations for certain

small businesses.

Section 6. Severability. The provisions of this ordinance are declared to be separate and
severable. The invalidity of any clause, sentence, paragraph, subdivision, section, or portion of
this ordinance, or the invalidity of its application to any person or circumstance, does not affect
the validity of the remainder of this ordinance or the validity of its application to other persons or

circumstances.

Effect: This amendment affirms the Council’s intent to consider legislation that would reduce the
tax obligations for small businesses. The intent is to consider the needs of small businesses along
with the potential impacts the reduced B&O tax revenue may have on the City’s funds.
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Amendment 1 to Resolution 31957
Select Budget Committee
Sponsor: Councilmember Mosqueda

Amendatory language shown in track changes track-changes

Amend to the recitals to RES 31957 as follows:

WHEREAS, on July 6, 2020, the City Council (“Council”) adopted the ordinance introduced as
Council Bill (CB) 119810, authorizing the collection of a new payroll expense tax
(“payroll tax”) to be imposed beginning January 2021; and

WHEREAS, the new payroll tax is anticipated to generate about $214.3 million in proceeds in
2021, as shown in the spending plan included as Attachment 1 to this ordinance; and

WHEREAS, on July 6, 2020, the Council adopted the ordinance introduced as CB 119811,
establishing the categories of spending authorized for use of the proceeds generated from
the payroll tax; and

WHEREAS, the affordable housing crisis, homelessness emergency, and now the COVID-19
pandemic and related economic and unemployment emergencies, in Seattle are deeply
impacting the lives of people throughout Seattle and the region and disproportionately
harms people of color, immigrants, the LGBTQ community, indigenous peoples’
communities, disabled community members, and women, who already struggle against
entrenched inequality; and

WHEREAS, the City is committed to advocating and working with public and private funders of

housing to modify housing policies to support development of housing with enhanced

green building and labor standards; and
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WHEREAS, the new tax will generate significant funds that will increase the construction and
preservation of new permanently affordable housing units for low-income households to
address the housing affordability and homelessness crisis, will contribute to reducing
Seattle’s climate pollution, and will in the process support living-wage jobs, and in doing
so will help the City make the necessary changes to shift Seattle’s economy to be more
equitable and ecologically sustainable; and

WHEREAS, the new payroll tax is expected to provide new and sufficient revenues to allow the
City, in 2021, to replenish emergency funds used in 2020 to make public assistance
available to households and businesses impacted by the COVID-19 civil emergency and
to provide resources to maintain services and provide longer terms solutions to address

the inequities exacerbated by the COVID-19 crisis; NOW, THEREFORE,

Effect: This amendment adds a recital confirming the City’s commitment to advocate and work with
other public and private housing funders to modify housing funding policies to support the development
of housing with enhanced green building and labor standards.
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Amendment 2 to Resolution 31957
Select Budget Committee

Sponsor: Councilmember Mosqueda

Amendatory language shown in track changes track-changes

Amend Section 1, page 4, line 12; page 6, line 7 to RES 31957 as follows:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as CB
119810 may only be used for investments in the spending categories established in the ordinance
introduced as CB 119811 and as further described in this resolution and summarized in

Attachment 1 to this resolution.

B. In all subsequent years, the proceeds from the payroll tax will be allocated as
described in an implementation plan required by the ordinance introduced as CB 119811, with
the first plan adopted in 2021 for spending in years 2022 and 2023. The intent is to allocate
funding as follows:

* % %

2. Housing and services. Sixty percent of the proceeds may be used as follows:
—_—

b. Ten percent of the funds for housing and services may be used for a
community focused acquisition, development, and program support fund to affirmatively further
fair housing and to address past discriminatory policies and practices, such as redlining,
restrictive racial covenants, and other discriminatory practices that have resulted in certain

populations and neighborhoods prospering at the expense of others. The Office of Housing is

expected to administer this fund in consultation with the Office of Planning and Community
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Development’s Equitable Development Initiative (EDI) team, including seeking input from the

permanent EDI advisory committee.

* k% %

3. Equitable Development Initiative. Nine percent of the proceeds may be used to
support the Equitable Development Initiative (EDI). Funding may be used to support
community-initiated equitable development projects that advance economic mobility and
opportunity, prevent residential, commercial, and cultural displacement, build on local cultural
assets, promote transportation mobility and connectivity, develop healthy and safe
neighborhoods, and enable equitable access to all neighborhoods. Funds would be appropriated
to the Office of Planning and Community Development and allocated through the EDI’s existing
established funding process for awarding EDI grants. This funding may be used to support both
the non-housing and affordable housing components of EDI projects; this shall include funding
to support community capacity development, real estate development, and other EDI grant
categories. Investments in EDI projects that include an affordable housing component will be

prioritized. In addition, criteria for distribution of this funding (or EDI funds) should include

prioritizing projects sponsored by organizations with diverse representation on their boards, i.e.

includes board members who reflect the communities these projects will serve.

Effect: Adds language (1) stating expectation that the Office of Housing will involve the Office of
Planning and Community Development’s EDI staff team and input from the permanent EDI advisory
committee in the administration of the new community fund; and (2) to allow additional criteria for
allocation of EDI funds to include prioritizing projects sponsored by organizations with diverse
community representation on their boards.
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Amendment 3 to Resolution 31957
Select Budget Committee
Sponsor: Councilmembers Mosqueda & Morales

Amendatory language shown in track changes track-changes

Amend Section 1, page 13, lines 14-16, to RES 31957 as follows:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as CB
119810 may only be used for investments in the spending categories established in the ordinance
introduced as CB 119811 and as further described in this resolution and summarized in
Attachment 1 to this resolution.

* % *
5. Green New Deal. Nine percent of the proceeds may be used for investments
that advance Seattle’s Green New Deal (GND) as described in Resolution 31895. Specific
investment proposals are expected to be informed by recommendations from the GND Oversight

Board and stakeholders representinghavestments-should-be-prieritized-n (1) communities

historically most harmed by economic, racial, and environmental injustice-; and (2) workers who

are in jobs that may be displaced as a result of implementation of this resolution, along with their

unions, to work with them on just transition recommendations that have the objective of

eliminating economic harm to affected workers. Investments will focus on contracting with

entities that provide a safe, healthy, and economically beneficial working environment and who

adhere to labor laws and have a commitment to labor harmony for their employees and provide a

path to living wage jobs. Investments will be prioritized in communities disproportionately

burdened by pollution and environmental hazards identified through analysis of socioeconomic

and population health risk factors. The specific program areas prioritized for use of these funds

includes:

a. Transitioning housing units in single-family and multifamily residential

buildings from the use of natural gas and heating oil to electricity, and other strateqgies to

improve the overall energy efficiency of these buildings;

b. Investing in job training programs to equip workers with the necessary

skills to thrive in a green economy and ensure a just transition for workers whose jobs currently
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depend on the fossil fuel industry or who have been impacted by the COVID-19 economic and

unemployment crisis, and prepare new workers to support the transition to renewable energy

jobs; and

¢. Funding to support outreach, education, and technical assistance

programs. The Executive is expected to partner with community based organizations to design

and implement outreach, education, and technical assistance programs that have a history of trust

and success in reaching low-income and low-wage communities, Black, Indigenous (American

Indian / Alaskan Native), and People of Color, and immigrant, refugee, and limited English

proficiency communities.

d. Funding to support the GND Oversight Board, including staffing costs

and providing compensation to board members if participation on the board presents a financial
hardship, as described in Seattle Municipal Code subsection 3.14.979.E.

Effect: The amendment:

e Adds language stating expectation that GND investment proposals will be informed by GND
Oversight Board and other stakeholders representing communities harmed by economic, racial, and
environmental injustice and workers who may be displaced by spending plan investments; and

e Adds language stating prioritized program areas for funding include: transitioning single and multi-
family housing from use of natural gas or oil to electricity, and other strategies to improve energy
efficiency of housing; investing in job training programs to equip workers to thrive in green
economy; outreach, education, and technical assistance provided by community based
organizations to low income, low wage communities, people of color, and immigrant and refugees
and limited English proficiency communities; support for the GND Board, including staffing costs and
board member compensation.
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Amendment 4 to Resolution 31957
Select Budget Committee
Sponsor: Councilmember Mosqueda

Amendatory language shown in track changes track-changes

Amend Section 1, page 6, lines 10-23, page 7, lines 1-12 to RES 31957 as follows:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as CB
119810 may only be used for investments in the spending categories established in the ordinance
introduced as CB 119811 and as further described in this resolution and summarized in

Attachment 1 to this resolution.

B. In all subsequent years, the proceeds from the payroll tax will be allocated as
described in an implementation plan required by the ordinance introduced as CB 119811, with
the first plan adopted in 2021 for spending in years 2022 and 2023. The intent is to allocate
funding as follows:

* % *
4. Economic revitalization. Seventeen percent of the proceeds may be used to
support local businesses and tourism to spur the local economic recovery, and to provide
economic stability for the city’s workforce. Investments will prioritize programs and services

that diversify the local economy and improve job quality. This should include;-tnetuding

investing in labor-management training programs and partnerships with organizations whose
work focuses on innovative workforce strategies that support and create jobs with strong pay and

benefits and provide workforce training, and aligns with the Green New Deal (GND) spending

cateqgory described in this resolution . This funding is intended to address the economic hardship
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small business owners and their employees, and nonprofit organizations and their employees,

have experienced due to loss of business income, grant funding reductions, increased operational

costs, etc., as a result of the COVID-19 emergency. This will include:

a. At least $650,000 in 2022 to contract with an organization with
expertise and experience in developing a plan and can act as a catalyst to launch programs and
services that will help transition a just local economy that provides stable, safe, and healthy

family sustaining jobs, and advance the goals of the GND. The Council expects that, in 2021, the

Executive will convene a group that includes, but is not limited to, representatives from City

departments, labor organizations, and-small businesses, and advocates for Seattle’s GND, to

develop the scope of work and to select a firm to carry out this work in 2022.

b. Funding to support worker training and retraining programs for workers

(1) in industries disproportionately harmed by the economic impacts from the COVID-19

emergency; (2) entering new jobs industries that are growing or are expected in the future; and

(3) who are in jobs that may be displaced to due to implementation of new policies or

requlations, such as workers whose jobs currently depend on the fossil fuel industry and whose

jobs may be displaced as the City implements GND strategies. This should include programs that

assist workers who are transitioning between professions to ensure that such a transition offers

comparable or improved pay and benefits.

c. Anyremaining-funds-wit-be-usedFunding to invest in_nonprofits, micro

businesses, and-small businesses, and mid-sized businesses disproportionately impacted by the

COVID-19 criseis. Funding may also be used to support business organizations, and nonprofit

organizations, for activities that enable smat-those businesses or nonprofit organizations to stay

in or, if already displaced, to return to their communities and promote and support business
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districts and tourism..and-to-supportcommunity,-business-districts,-and-other business

pay-and-benefits: —Spending will focus on_prioritizing an equitable distribution of these supports,

with preference to fund that-te-businesses, -and-business organizations, and nonprofit

organizations:

i. That provide a safe, healthy, and economically beneficial

working environment for their employees by providing a safe working environment that incudes,

but is not limited to: codes of conduct, health care benefits, educational benefits, retirement

benefits, and living wage standards;

1. Fromfrem marginalized Seattle communities such as those led

by Black, Indigenous, and People of Color (BIPOC), immigrant and refugee communities and

those with limited English proficiency, LGBTQIA+ communities, and low-income communities;

iii. That have experienced economic hardships as a result of the

iv. That have business models that support The City of Seattle’s

goals to eliminate climate pollution by 2030.
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The Council intends that businesses, business organizations, and nonprofit

organizations throughout the City will be eligible to apply and that the preference categories

described in this resolution are not intended to dissuade any eligible business from applying for

funds.

d. Funding to support outreach, education, and technical assistance

programs to ensure that businesses, business organizations, and nonprofit organizations are well

positioned to compete for funding and to ensure that programs and services support the needs of

these organizations.

* X *

Amend Attachment 1 to RES 31957 as shown on the next page.

Effect: This amendment modifies the description of proposed investments under the economic
revitalization spending category to add details for investments in businesses, workforce development,
and business districts to include, for example, programs that retrain workers who are transitioning to a
new profession, identifies criteria to be considered for prioritizing these investments, specifies that this
funding can be used for outreach and education, and connects these investments with related strategies
under the Green New Deal spending category.
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Jump Start Seattle —Proposed Spending Plan Details

2021 Proposed Spending

Program/Activity Program Description

Replenish Replenish the City’s Emergency Fund balance that was reduced in 2020 to fund programs that $86 million
Emergency Fund address the economic impacts caused by COVID-19.

Provide continuity of services and programs administered or supported by the City prior to the

Continuity of COVID-19 crises that, absent the support from the payroll tax revenue, would see a reduction in 7591 $96 million
Services funding; and funding to support increased costs and the expansion of services and programs ?
administered or funded by the City that support low-income communities.
COVID Relief - Continue funding for programs and services that received funding in 2020 to provide public 0% $26 million
continued assistance to low-income households and small businesses impacted by the COVID-19 emergency. ?
Start-up costs and ongoing administration? = 5%? $6 million

TOTAL ANNUAL SPENDING:

2022 + Beyond Proposed Spending (based on the payroll tax revenue estimate)

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI) prioritizing
Housing and serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

60% $131 million

Equitable . . N .

qul Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -
Development . ) . . 9% $20 million
Initiative housing components of EDI projects with a goal of at least $20 million annually.

1 After replenishing the emergency fund
21n 2021, the admin costs are not applied to the $86 million to replenish the emergency funds
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. Funding to support local businesses and tourism to spur the local economic recovery, and to provide
SuppertEconomic & PP o, P v P 17% $37 million
Revitaliz—ation economic stability for the city’s workforce.
Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $20 million
Start-up costs and ongoing administration 5% $11 million

TOTAL ANNUAL SPENDING: $219 million

2022 + Beyond Proposed Spending (based on the payroll tax revenue goal)®

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI) prioritizing
Housing and serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

60% $148 million

Equitabl

quitable Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -
Development . . . s 9% $22 million

- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Busiress

Fundi local i i he local i i
Economic unding to support local businesses and tourism to spur the local economic recovery, and to provide 17% $42 million

i ility for the city’ kf .
Revitalization economic stability for the city’s workforce

Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $22 million

Start-up costs and ongoing administration 5% $12 million

TOTAL ANNUAL SPENDING: | 100% | $246 million

3 Due to data limitations, the estimate for the Jump Start Seattle tax authorized through the ordinance introduced as Council Bill 119810 does not include
incremental revenue that may be generated from a portion of the rates on any businesses with payroll of $1 billion and above. This table illustrates the
spending breakdown using the sponsor’s revenue goal that assumes those businesses with payroll of $1 billion and above will result in about $28 million of
additional revenue annually in 2022.
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Amendment 5 To Resolution 31957
Select Budget Committee

Sponsor: Councilmember Juarez

Amendatory language shown in track changes track-changes

Amend Section 1, page 2, line 12 to RES 31957 as follows:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as CB
119810 may only be used for investments in the spending categories established in the ordinance
introduced as CB 119811 and as further described in this resolution and summarized in

Attachment 1 to this resolution. The Council intends that the investments described in this

resolution are equitably distributed throughout the City, including funding programs serving low-

wage working people, families, and individuals, homeless individuals and families, Black,

Indigenous, People of Color (BIPOC) and other historically marginalized communities who have

faced barriers to equitable access to housing, employment, and other opportunities, and small

businesses owners, who live or work in neighborhoods across the City.

Effect: This amendment adds language confirming the Council’s intent that investments are equitably
distributed, providing needed support and services to people living and working in neighborhoods
across the city.
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Amendment 6 to Resolution 31957
Select Budget Committee
Sponsor: Councilmembers Gonzalez, Herbold, and Morales

Amendatory language shown in track changes track-changes

Amend Section 1, page 4, line 7 RES 31957 as follows:

B. In all subsequent years, the proceeds from the payroll tax will be allocated as
described in an implementation plan required by the ordinance introduced as CB 119811, with
the first plan adopted in 2021 for spending in years 2022 and 2023. The intent is to allocate
funding as follows:

% %
2. Housing and services. Sixty percent of the proceeds may be used as follows:
a. Ninety percent of the funds for housing and services may be used for

(1) capital costs associated with the construction or acquisition of rental housing serving
households with incomes at or below 30 percent of area median income (AMI), but may be used
to support housing serving households with incomes at or below 60 percent of AMI, when
required to support the operational costs of a proposed housing project. Such housing shall
include, but is not limited to, housing serving people with disabilities, the elderly, low-wage
working people, homeless individuals and families, and families with children; (2) operating and
services costs of rental housing serving households with incomes at or below 30 percent of AMI;
and (3) associated infrastructure to support the ongoing operations costs for the housing, such as

maintenance, retrofitting, and energy efficient upgrades to support the housing. In addition, the

Council requests that the Executive works with organizations representing renters and those

representing landlords to determine the need for a new rental assistance program. This should

include considering programs designed to: help those most in need, reduce the application

burden on tenants, preserve naturally occurring affordable housing, and consider the unique

financial circumstances smaller landlords may face. A recommendation for such a program,

including the amount of funding needed, should be included in the implementation plan

submitted to the Council in 2021, as required by the ordinance introduced as CB 119811; and

Page 35 of 56 138



ATT K: Amendment 6 to RES 31957
July 15, 2020
Version: 1
Aly Pennucci & Traci Ratzliff

b. Ten percent of the funds for housing and services may be used for a
community focused acquisition, development, and program support fund to affirmatively further
fair housing and to address past discriminatory policies and practices, such as redlining,
restrictive racial covenants, and other discriminatory practices that have resulted in certain

populations and neighborhoods prospering at the expense of others.

* X %

Effect: This amendment would require that the Executive considers the development of a new rental
assistance program and allows for this program to be funded with the payroll tax revenues allocated to
support investments in housing and services.
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Amendment 7 to Resolution 31957
Select Budget Committee
Sponsor: Councilmember Strauss

Amendatory language shown in track changes track-changes

Amend Section 1, page 2, line 13, to RES 31957 as follows:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as CB
119810 may only be used for investments in the spending categories established in the ordinance
introduced as CB 119811 and as further described in this resolution and summarized in
Attachment 1 to this resolution.

A. In 2021, the first $86-95 million may be used to replenish the City’s Emergency Fund
and Revenue Stabilization Fund balance that was reduced in 2020 to fund programs that address
the economic impacts caused by COVID-19. Any remaining proceeds from the payroll tax are

intended to be used as follows:

* * *

Amend Attachment 1 to RES 31957 as shown on the last page of this amendment.

Effect: Modifies Resolution 31957 to increase the allocation of payroll tax revenues that will be needed
in 2021 to replenish the reserve funds reduced in 2020 to support the spending authorized in the COVID
Relief Bill (CB 119812). This would increase the total amount to $95 million in 2021 to replenish funds
and reduce the other categories of spending. This amendment is only needed if Amendment 3 to CB
119812 is adopted.
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Jump Start Seattle —Proposed Spending Plan Details

2021 Proposed Spending

Replenish Replenish the City’s Emergency Fund balance that was reduced in 2020 to fund programs that
Emergency Fund address the economic impacts caused by COVID-19.

Provide continuity of services and programs administered or supported by the City prior to the

Continuity of COVID-19 crises that, absent the support from the payroll tax revenue, would see a reduction in

Services funding; and funding to support increased costs and the expansion of services and programs
administered or funded by the City that support low-income communities.

COVID Relief - Continue funding for programs and services that received funding in 2020 to provide public

continued assistance to low-income households and small businesses impacted by the COVID-19 emergency.

Start-up costs and ongoing administration?

2022 + Beyond Proposed Spending (based on the payroll tax revenue estimate)

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI) prioritizing
Housing and serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

Equitable . . e .

D:velo - Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable
. P housing components of EDI projects with a goal of at least $20 million annually.

Initiative

Economic Funding to support local businesses and tourism to spur the local economic recovery, and to provide

Revitalization economic stability for the city’s workforce.

Program/Activity Program Description

$86-95 million

75%'  $96-89 million

20%! | $26-24 million

5%? $6 million

TOTAL ANNUAL SPENDING:

60% $131 million

9% $20 million

17% $37 million

1 After replenishing the emergency fund
21n 2021, the admin costs are not applied to the $86 million to replenish the emergency funds
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Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $20 million

Start-up costs and ongoing administration 5% $11 million

TOTAL ANNUAL SPENDING: $219 million

2022 + Beyond Proposed Spending (based on the payroll tax revenue goal)?

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI) prioritizing
Housing and serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

60% $148 million

Equitable . . N .
qul Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -
Development . . . . 9% $22 million
e .- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Economic Funding to support local businesses and tourism to spur the local economic recovery, and to provide -
o . . . o 17% $42 million
Revitalization economic stability for the city’s workforce.
Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $22 million

Start-up costs and ongoing administration 5% $12 million

TOTAL ANNUAL SPENDING: $246 million

3 Due to data limitations, the estimate for the Jump Start Seattle tax authorized through the ordinance introduced as Council Bill 119810 does not include
incremental revenue that may be generated from a portion of the rates on any businesses with payroll of $1 billion and above. This table illustrates the
spending breakdown using the sponsor’s revenue goal that assumes those businesses with payroll of $1 billion and above will result in about $28 million of
additional revenue annually in 2022.
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Amendment 8 To Resolution 31957
Select Budget Committee
Sponsor: Councilmembers Herbold & Mosqueda

Amendatory language shown in track changes track-changes

Amend Section 1, page 3, line 21, page 4, line 13 to RES 31957 as follows:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as CB
119810 may only be used for investments in the spending categories established in the ordinance
introduced as CB 119811 and as further described in this resolution and summarized in
Attachment 1 to this resolution.

* % %

B. In all subsequent years, the proceeds from the payroll tax will be allocated as
described in an implementation plan required by the ordinance introduced as CB 119811, with
the first plan adopted in 2021 for spending in years 2022 and 2023. The intent is to allocate
funding as follows:

2. Housing and services. Sixty percent of the proceeds may be used as follows:
a. Ninety-percentEighty-five percent of the funds for housing and services

may be used for (1) capital costs associated with the construction or acquisition of rental

housing serving households with incomes at or below 30 percent of area median income (AMI),
but may be used to support housing serving households with incomes at or below 60 percent of
AMI, when required to support the operational costs of a proposed housing project. Such housing
shall include, but is not limited to, housing serving people with disabilities, the elderly, low-wage
working people, homeless individuals and families, and families with children; (2) operating and
services costs of rental housing serving households with incomes at or below 30 percent of AMI;
and (3) associated infrastructure to support the ongoing operations costs for the housing, such as
maintenance, retrofitting, and energy efficient upgrades to support the housing; and

b. Ten percent of the funds for housing and services may be used for a
community focused acquisition, development, and program support fund to affirmatively further

fair housing and to address past discriminatory policies and practices, such as redlining,
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restrictive racial covenants, and other discriminatory practices that have resulted in certain
populations and neighborhoods prospering at the expense of others.

c. Five percent of the funds for housing and services may be used for

permanently affordable homeownership opportunities serving households with incomes at or

below 80 percent of AMI. Funds will assist households who are at risk of displacement from

their communities or who have faced barriers to equitably accessing homeownership in all parts

of the due to past discriminatory policies and practices, such as redlining, mortgage lending

discrimination, or restrictive racial covenants. Funds may be used for homeowner loans, program

support costs, or other costs related to the development of permanently affordable homes.

ed. It is the Council’s intent that new construction of housing projects
funded with the payroll tax will be built consistent with the City’s Housing Funding Policies as

adopted by Ordinance 125852, and are consistent with the following:

* k% %

Amend Attachment 1 to RES 31957 as shown on the next page.

Effect: This amendment allocates 5% of the funds under “Housing and Services” to investments in
permanently affordable homeownership programs serving households with incomes up to 80% of area
median income and decreases by 5% the funds allocated for affordable rental housing investments.
These investments would be prioritized to affirmatively further fair housing and to address past
discriminatory policies and practices.

: As Introduced Herbold Amendment
Spending Category (2022+ beyond)
% S % S
Housing and Services 60% $131 million 60% $131 million
Affordable rental housing 90% 5118 million 85% S$111 million
Community driven fund 10% S$13 million 10% S$13 million
Affordable Homeownership - - 5% S6 million
Equitable Development Initiative 9% $20 million 9% $20 million
Economic Revitalization 17% $37 million 17% $37 million
Green New Deal 9% $20 million 9% $20 million
Start- t d i - -
ar. u'p cos,. S and ongoing 5% $11 million 5% $11 million
administration

100% $219 million 100% $219 million
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Jump Start Seattle —Proposed Spending Plan Details

2021 Proposed Spending

Replenish Replenish the City’s Emergency Fund balance that was reduced in 2020 to fund programs that
Emergency Fund address the economic impacts caused by COVID-19.

Provide continuity of services and programs administered or supported by the City prior to the

Continuity of COVID-19 crises that, absent the support from the payroll tax revenue, would see a reduction in

Services funding; and funding to support increased costs and the expansion of services and programs
administered or funded by the City that support low-income communities.

COVID Relief - Continue funding for programs and services that received funding in 2020 to provide public

continued assistance to low-income households and small businesses impacted by the COVID-19 emergency.

Start-up costs and ongoing administration?

2022 + Beyond Proposed Spending (based on the payroll tax revenue estimate)

- 9085% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI)
prioritizing serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and

Housing and
] g - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
Services L . .
past discriminatory policies and practices
- 5% for affordable homeownership programs serving households with incomes up to 80% of AMI

Equitable . . e .
Development Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable

e L. P housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Economic Funding to support local businesses and tourism to spur the local economic recovery, and to provide
Revitalization economic stability for the city’s workforce.

Program/Activity Program Description

$86 million

75%* $96 million

20%:* $26 million

5%? $6 million

TOTAL ANNUAL SPENDING:

60% $131 million

9% $20 million

17% $37 million

1 After replenishing the emergency fund
21n 2021, the admin costs are not applied to the $86 million to replenish the emergency funds
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Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $20 million
Start-up costs and ongoing administration 5% $11 million
TOTAL ANNUAL SPENDING: $219 million
2022 + Beyond Proposed Spending (based on the payroll tax revenue goal)?
- 9085% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI)
Housing and prioritizing serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Servi g - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address 60% $148 million
ervices past discriminatory policies and practices
- 5% for affordable homeownership programs serving households with incomes up to 80% of AMI
Equitable . . e .
Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -
Development . . . . 9% $22 million
e .- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Economic Funding to support local businesses and tourism to spur the local economic recovery, and to provide -
e . . S o, 17% S42 million
Revitalization economic stability for the city’s workforce.
Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $22 million
Start-up costs and ongoing administration 5% $12 million

TOTAL ANNUAL SPENDING: | 100% | $246 million

3 Due to data limitations, the estimate for the Jump Start Seattle tax authorized through the ordinance introduced as Council Bill 119810 does not include
incremental revenue that may be generated from a portion of the rates on any businesses with payroll of $1 billion and above. This table illustrates the
spending breakdown using the sponsor’s revenue goal that assumes those businesses with payroll of $1 billion and above will result in about $28 million of
additional revenue annually in 2022.

Page 43 of 56 146



ATT N: Amendment 5 to RES 31957
July 15, 2020

Version: 1

Aly Pennucci & Traci Ratzliff

Amendment 9 to Resolution 31957
Select Budget Committee
Sponsor: Councilmember Sawant

Amendatory language shown in track changes track-changes

Amend Section 1, page 3, lines 20-21, page 4, lines 8-12, to RES 31957 as follows:

* * *

2. Housing and services. Sixty-eight percent of the proceeds may be used as
follows:

a. Ninety-Sixty-six percent of the funds for housing and services may be
used for (1) capital costs associated with the construction or acquisition of rental housing
serving households with incomes at or below 30 percent of area median income (AMI), but may
be used to support housing serving households with incomes at or below 60 percent of AMI,
when required to support the operational costs of a proposed housing project. Such housing shall
include, but is not limited to, housing serving people with disabilities, the elderly, low-wage
working people, homeless individuals and families, and families with children; (2) operating and
services costs of rental housing serving households with incomes at or below 30 percent of AMI;
and (3) associated infrastructure to support the ongoing operations costs for the housing, such as
maintenance, retrofitting, and energy efficient upgrades to support the housing; and

b. Fen-Thirty-four percent of the funds for housing and services may be
used for a community focused acquisition, development, and program support fund to
affirmatively further fair housing and to address past discriminatory policies and practices, such
as redlining, restrictive racial covenants, and other discriminatory practices that have resulted in

certain populations and neighborhoods prospering at the expense of others. The goal is to create

1,000 affordable units in the Central Area and other impacted communities within the first ten

years. This housing shall serve households with incomes at or below 80 percent of AMI. Such

housing should include a mix of unit types (studios, and one-, two-, and three-bedroom units).

Consistent with the City’s Housing Funding Policies as adopted by Ordinance 125308 and

amended by Ordinance 125852 in 2019, owners are required to affirmatively market affordable

rental and homeownership housing, taking proactive steps to promote fair access and equal
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opportunity, so that individuals of similar economic levels in the same housing market area have

a range of housing choices regardless of their race, familial status, disability or other protected

class status. Owners shall require community preference for a portion of the housing units to

address displacement, provided it can be done consistent with fair housing legal principles.

Housing owners with units subject to required tenant referral arrangements, including, for

example King County’s Coordinated Entry for All system, will continue to receive referrals

through the system approved by service funders.

c. It is the Council’s intent that new construction of housing projects
funded with the payroll tax will be built consistent with the City’s Housing Funding Policies as
adopted by Ordinance 125852, and are consistent with the following:

i. Requirements and goals that advance labor equity outcomes,
such as: the payment of prevailing wages, apprenticeship utilization, and employment of Women
and Minority Owned Businesses. Imposing additional requirements including, but not limited to:
preferred entry to apprenticeship programs, requirements for pre-apprenticeship, mentoring or
other training programs, and utilization of workers from economically distressed areas, will be
considered for new construction housing projects based on the results of the evaluation of the 2"
and Mercer housing pilot project, expected in mid-2021. The implementation plan that will be
adopted by the City Council in 2021 will guide spending for 2022 and 2023, and may impose
further labor equity-related requirements for new construction projects and recommend any
needed amendments to the City’s Housing Funding Policies to impose such requirements.

ii. Prioritize projects that advance equitable development goals and
address displacement, including those proposed or supported by local, community-based, non-
profit organizations that are culturally relevant and historically rooted, particularly when the
project site is in an area that is at high risk for displacement.

iii. Utilize well-located publicly owned properties to achieve cost
savings for affordable housing development through reduced or no-cost land transfers, favorable
purchase terms, and efficient funding and disposition processes.

iv. Housing projects funded entirely with this tax will be
constructed with building systems that do not rely on the use of fossil fuels. Eliminating use of

fossil fuels in building operations has strong climate benefits, such as reducing greenhouse gas
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emissions, but may result in higher construction costs. Because other funding sources that can
leverage the City’s investments in affordable housing often prioritize funding projects with lower
construction costs, this requirement may impact the ability to compete for those funds. The City
will work with other public and private entities that fund affordable housing development to
align funding policies that support development of housing designed to reduce building
emissions and reduce reliance on fossil fuels.

3. Equitable Development Initiative. Nine percent of the proceeds may be used to
support the Equitable Development Initiative (EDI). Funding may be used to support
community-initiated equitable development projects that advance economic mobility and
opportunity, prevent residential, commercial, and cultural displacement, build on local cultural
assets, promote transportation mobility and connectivity, develop healthy and safe
neighborhoods, and enable equitable access to all neighborhoods. Funds would be appropriated
to the Office of Planning and Community Development and allocated through the EDI’s existing
established funding process for awarding EDI grants. This funding may be used to support both
the non-housing and affordable housing components of EDI projects; this shall include funding
to support community capacity development, real estate development, and other EDI grant
categories. Investments in EDI projects that include an affordable housing component will be
prioritized.

4. Economic revitalization. Seventeen-Nine percent of the proceeds may be used
to support local businesses and tourism to spur the local economic recovery, and to provide
economic stability for the city’s workforce. Investments will prioritize programs and services
that diversify the local economy and improve job quality, including investing in labor-
management training programs and partnerships with organizations whose work focuses on
innovative workforce strategies that support and create jobs with strong pay and benefits and
provide workforce training. This will include:

* X %

Amend Attachment 1 to RES 31957 as shown on the last page of this amendment.
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Effect: This amendment:

create a new community driven fund

Spending Category (2022+ beyond)

As Introduced

e Increases the allocation of funds for the “Housing and Services” spending category from 60% to 68% and
decrease the allocation of funds for the “Economic Revitalization” spending category from 17% to 9%
e Modifies the allocation of funds under the housing and services category to increase the amount directed to

e Adds language that requires owners of housing funded from the community driven fund to affirmatively
market and utilize community preference for such housing and states a goal of funding at least 1,000
affordable units in the Central District and other impact communities within the first 10 years

e Adds language allowing housing funded with the community driven fund to serve households with incomes up

to 80% of AMI, and modifies the allocation of funds beginning in year 2022 as follows:

Sawant Amendment

administration

$219 million

100%

Housing and Services 60% $131 million 68% $149 million
Affordable rental housing 90% 5118 million 66% 598 million
Community driven fund 10% S13 million 34% S$51 million

Equitable Development Initiative 9% $20 million 9% $20 million

Economic revitalization 17% $37 million 9% $20 million

Green New Deal 9% $20 million 9% $20 million

Start-up costs and ongoing 5% $11 million 5% $11 million

$219 million
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Jump Start Seattle —Proposed Spending Plan Details

2021 Proposed Spending

Program/Activity Program Description

Replenish Replenish the City’s Emergency Fund balance that was reduced in 2020 to fund programs that $86 million
Emergency Fund address the economic impacts caused by COVID-19.

Provide continuity of services and programs administered or supported by the City prior to the

Continuity of COVID-19 crises that, absent the support from the payroll tax revenue, would see a reduction in 7591 $96 million
Services funding; and funding to support increased costs and the expansion of services and programs ?
administered or funded by the City that support low-income communities.
COVID Relief - Continue funding for programs and services that received funding in 2020 to provide public 20%L $26 million
continued assistance to low-income households and small businesses impacted by the COVID-19 emergency. ’
Start-up costs and ongoing administration? = 5%! $6 million

TOTAL ANNUAL SPENDING:

2022 + Beyond Proposed Spending (based on the payroll tax revenue estimate)

- 9066% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI)
Housing and prioritizing serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 1034% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

$131+149

6068% .
million

Equitable

q Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -
Development . . . . 9% $20 million

e .- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Economic Funding to support local businesses and tourism to spur the local economic recovery, and to provide

nomic § to subp sin P ¥, P 179% | $37-20 million

Revitalization economic stability for the city’s workforce. -

1 After replenishing the emergency fund
21n 2021, the admin costs are not applied to the $86 million to replenish the emergency funds

Page 48 of 56 151



ATT N: Amendment 5 to RES 31957
July 15, 2020

Version: 1

Aly Pennucci & Traci Ratzliff

Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $20 million

Start-up costs and ongoing administration 5% $11 million

TOTAL ANNUAL SPENDING: $219 million

2022 + Beyond Proposed Spending (based on the payroll tax revenue goal)?

- 9066% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI)
Housing and prioritizing serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and 6063% $148-167
Services - 1034% for a community driven fund to invest in projects that affirmatively further fair housing and to address - million
past discriminatory policies and practices

Equitable . . N .
qul Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -

Development . . . e 9% $22 million

e .- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Ecor.wn.\ic . Funding.to sup.p.ort local bu‘sir:esses and tourism to spur the local economic recovery, and to provide 179% | $42.22 million
Revitalization economic stability for the city’s workforce. =
Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $22 million

Start-up costs and ongoing administration 5% $12 million

TOTAL ANNUAL SPENDING: $246 million

3 Due to data limitations, the estimate for the Jump Start Seattle tax authorized through the ordinance introduced as Council Bill 119810 does not include
incremental revenue that may be generated from a portion of the rates on any businesses with payroll of $1 billion and above. This table illustrates the
spending breakdown using the sponsor’s revenue goal that assumes those businesses with payroll of $1 billion and above will result in about $28 million of
additional revenue annually in 2022.
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Amendment 10 to Resolution 31957
Select Budget Committee

Sponsor: Councilmember Morales

Amendatory language shown in track changes track-changes

Amend Section 1, page 5, line 19, page 6, line 8, and page 7, linel3, to RES 31957 as follows:

* % *

3. Equitable Development Initiative. Nine-Ten percent of the proceeds
may be used to support the Equitable Development Initiative (EDI). Funding may be used to
support community-initiated equitable development projects that advance economic mobility and
opportunity, prevent residential, commercial, and cultural displacement, build on local cultural
assets, promote transportation mobility and connectivity, develop healthy and safe
neighborhoods, and enable equitable access to all neighborhoods. Funds would be appropriated
to the Office of Planning and Community Development and allocated through the EDI’s existing
established funding process for awarding EDI grants. This funding may be used to support both
the non-housing and affordable housing components of EDI projects; this shall include funding
to support community capacity development, real estate development, and other EDI grant
categories. Investments in EDI projects that include an affordable housing component will be
prioritized.

4. Economic revitalization. Seventeen-Sixteen percent of the proceeds may be
used to support local businesses and tourism to spur the local economic recovery, and to provide
economic stability for the city’s workforce. Investments will prioritize programs and services
that diversify the local economy and improve job quality, including investing in labor-

management training programs and partnerships with organizations whose work focuses on
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innovative workforce strategies that support and create jobs with strong pay and benefits and

provide workforce training. This will include:

Amend Attachment 1 to RES 31957 as shown on the next page.

Effect: This amendment would increase the proposed investments in the Equitable Development
Initiative in 2022 by 1% and decreases the proposed investments in the Economic Revitalization
category by 1%, as follows:

Spending Category Resolution as Introduced Proposed Amendment

Housing and Services 60% 60%
Equitable Development Initiative 9% 10%
Economic Revitalization 16% 15%
Green New Deal 9% 9%
Start-up costs and ongoing administration 5% 5%

TOTAL 100% 100%
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Jump Start Seattle —Proposed Spending Plan Details

2021 Proposed Spending

Replenish Replenish the City’s Emergency Fund balance that was reduced in 2020 to fund programs that
Emergency Fund address the economic impacts caused by COVID-19.

Provide continuity of services and programs administered or supported by the City prior to the

Continuity of COVID-19 crises that, absent the support from the payroll tax revenue, would see a reduction in

Services funding; and funding to support increased costs and the expansion of services and programs
administered or funded by the City that support low-income communities.

COVID Relief - Continue funding for programs and services that received funding in 2020 to provide public

continued assistance to low-income households and small businesses impacted by the COVID-19 emergency.

Start-up costs and ongoing administration?

2022 + Beyond Proposed Spending (based on the payroll tax revenue estimate)

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI) prioritizing
Housing and serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

75%*

20%"

5%

60%

Program/Activity Program Description

$86 million
$96 million
$26 million
S6 million

TOTAL ANNUAL SPENDING:

$131 million

Equitable . . e .
F for the E le Devel I EDI h -h ffi I
Sl T und'lng or the Equitable Deve .opmen.t nitiative (EDI) to support. t' e non-housing and affordable 910%  $2022 million
e .- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Economic Funding to support local businesses and tourism to spur the local economic recovery, and to provide
nomie § to supp SN P v P 1716%  $37-35 million
Revitalization economic stability for the city’s workforce.
Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $20 million
1 After replenishing the emergency fund
21n 2021, the admin costs are not applied to the $86 million to replenish the emergency funds
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Start-up costs and ongoing administration 5% $11 million

TOTAL ANNUAL SPENDING: $219 million

2022 + Beyond Proposed Spending (based on the payroll tax revenue goal)?

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI) prioritizing
Housing and serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

60% $148 million

Equitable . . N .
F for the E le Devel I EDI h -h ffi I
Sl T und'lng or the Equitable Deve .opmen.t nitiative (EDI) to support. t' e non-housing and affordable 910%  $22.25 million
e .- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Ecor.wn.\ic . Funding.to sup.p.ort local bu‘sir:esses and tourism to spur the local economic recovery, and to provide 1716% | $42.39 million
Revitalization economic stability for the city’s workforce.
Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $22 million

Start-up costs and ongoing administration 5% $12 million

TOTAL ANNUAL SPENDING: $246 million

3 Due to data limitations, the estimate for the Jump Start Seattle tax authorized through the ordinance introduced as Council Bill 119810 does not include
incremental revenue that may be generated from a portion of the rates on any businesses with payroll of $1 billion and above. This table illustrates the
spending breakdown using the sponsor’s revenue goal that assumes those businesses with payroll of $1 billion and above will result in about $28 million of
additional revenue annually in 2022.
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AM  ATT

4 4 Sponsor Subject

Effect

1 B | Mosqueda | Various changes

2 C | Morales & | New Tiny Home
Lewis Villages

3 D | Strauss Small business
support

4 E | Strauss Reduction in
Businessand B & O
Tax for Small
Businesses

AM = Amendment #

(a) Make technical corrections and clarifications and (b) incorporates substantive changes
described in Central Staff’s June 30 memo. Changes initiated by a CM other than Chair
Mosqueda are noted in the amendment sheet included as Attachment B to this memo.

Allocate at least $3.6 million of the $10.8 million of authorized spending for shelter de-
intensifications efforts to establish new tiny home villages. This could accommodate between
four and five new villages depending on a variety of factors, such as the opening date that
impacts the cost to provide services at the villages in 2020, site conditions, and size of village.
Any new villages established in 2020 will have on-going operational costs that will require
identifying funding to support such operations in 2021 and beyond. The operational costs for
five villages in 2021 are estimated at $4.5 million, and $3.6 million for four villages.

Add $9 million in spending from the reserve funds to provide additional support for small
businesses. This would increase the total amount of spending authorized by CB 119812 for
small business relief from $14.1 million to $23.1 million, increasing total spending in 2020 to
$95 million. If this amendment is adopted, an amendment to Resolution 31957 will be
necessary to reflect the increased spending. That amendment is included in Attachment H to
this memo.

This amendment affirms the Council’s intent to consider legislation that would reduce the tax
obligations for small businesses. The intent is to consider the needs of small businesses along
with the potential impacts the reduced B&O tax revenue may have on the City’s funds.

ATT # = Attachment # as listed in the Central Staff memo
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AM | ATT Sponsor
# #

Subject

Effect

1 F Mosqueda

2 G Mosqueda

3 H Mosqueda
& Morales

4 I Mosqueda

5 J Juarez

6 K Gonzélez,
Morales,
Herbold

AM = Amendment #

Recital - Enhanced
Green Building and
Labor Standards
EDI role in
community fund

Stakeholder
involvement & GND
activities funded
Modifications to
Economic
Revitalization
spending parameters

Equitable
Distribution of Funds

Investments in
Rental Assistance

Adds a recital confirming the City’s commitment to advocate and work with other public and
private housing funders to modify housing funding policies to support the development of
housing with enhanced green building and labor standards.

Adds language (1) stating expectation that the Office of Housing will involve the Office of
Planning and Community Development’s Equitable Development Initiative staff team and
input from the permanent EDI advisory committee in the administration of the new
community fund; and (2) to allow additional criteria for allocation of EDI funds to include
prioritizing projects sponsored by organizations with diverse community representation on
their boards.

Adds language (1) stating expectations that GND investment proposals will be informed by
GND Oversight Board and other stakeholders; and (2) prioritizing program areas for funding.

This amendment modifies the description of proposed investments under the economic
revitalization spending category to add details for investments in businesses, workforce
development, and business districts to include, for example, programs that retrain workers
who are transitioning to a new profession, identifies criteria to be considered for prioritizing
these investments, specifies that this funding can be used for outreach and education, and
connects these investments with related strategies under the Green New Deal spending
category.

Adds language to express the Council’s intent that investments are equitably distributed to
provide support and services to low-wage working people, families, and individuals, homeless
individuals and families, Black, Indigenous, People of Color (BIPOC) and other historically
marginalized communities living and working in neighborhoods across Seattle.

Requests the Executive considers developing a new rental assistance program in conjunction
with developing the implementation plan and allows the program to be funded with
proceeds from the payroll tax under the housing and services spending category.

ATT # = Attachment # as listed in the Central Staff memo
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# #

7 L Strauss Increase 2021 This amendment increases the allocation of funds that will be needed in 2021 to replenish
allocation of funds to | the reserve funds reduced in 2020 to support the spending authorized in the COVID Relief bill
replenish reserve (CB 119812). This would increase the total amount to $96 million in 2021 to replenish funds
funds and reduce the other categories of spending and reduces the funding available in 2021 for

continuity of services and extending funding for the 2020 COVID relief programs and services.
This amendment is only needed if Amendment 3 to CB 119812 is adopted.
8! M Herbold & | Affordable This amendment allocates 5% of the funds under “Housing and Services” to investments in
Mosqueda = Homeownership permanently affordable homeownership programs serving households with incomes up to
80% of area median income and decreases by 5% the funds allocated for affordable rental
housing investments. These investments would be prioritized to affirmatively further fair
housing and to address past discriminatory policies and practices.

9' N Sawant Modify proposed This amendment:
distribution of - Increases the allocation of funds for the “Housing and Services” spending category from
spending 60% to 68% and decreases the allocation of funds for the “Economic Revitalization” spending

category from 17% to 9%.

- Modifies the allocation of funds under the Housing and Services spending category to
increase the amount directed to create a new community fund.

- Adds language that requires owners of housing funded from the community fund to
affirmatively market and use community preferences for such housing. It also states a goal of
funding of at least 1,000 affordable units in the Central District, as well as other impacted
communities within the first 10 years.

10t | O Morales Modify proposed This amendment would increase the proposed investments in the Equitable Development

distribution of
spending

Initiative in 2022 by 1% and decreases the proposed investments in the Economic
Revitalization category by 1%,

1 Amendments 8 and 9 modify the allocation of funds under the Housing and Services Category in 2022 and beyond by adjusting the specific
allocation of funds by program area. As drafted, amendments 8 and 9 are mutually exclusive. Amendments 9 and 10 modify how the proposed
spending is allocated across the broad spending categories in 2022 and beyond. As drafted, amendments are 9 and 10 are mutually exclusive.

AM = Amendment #
ATT # = Attachment # as listed in the Central Staff memo
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Amendment 1 to Resolution 31957
Select Budget Committee

Sponsor: Councilmember Mosqueda

Amendatory language shown in track changes track-changes

Amend to the recitals to RES 31957 as follows:

WHEREAS, on July 6, 2020, the City Council (“Council”) adopted the ordinance introduced as
Council Bill (CB) 119810, authorizing the collection of a new payroll expense tax
(“payroll tax”) to be imposed beginning January 2021; and

WHEREAS, the new payroll tax is anticipated to generate about $214.3 million in proceeds in
2021, as shown in the spending plan included as Attachment 1 to this ordinance; and

WHEREAS, on July 6, 2020, the Council adopted the ordinance introduced as CB 119811,
establishing the categories of spending authorized for use of the proceeds generated from
the payroll tax; and

WHEREAS, the affordable housing crisis, homelessness emergency, and now the COVID-19
pandemic and related economic and unemployment emergencies, in Seattle are deeply
impacting the lives of people throughout Seattle and the region and disproportionately
harms people of color, immigrants, the LGBTQ community, indigenous peoples’
communities, disabled community members, and women, who already struggle against
entrenched inequality; and

WHEREAS, the City is committed to advocating and working with public and private funders of

housing to modify housing policies to support development of housing with enhanced

green building and labor standards; and
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WHEREAS, the new tax will generate significant funds that will increase the construction and
preservation of new permanently affordable housing units for low-income households to
address the housing affordability and homelessness crisis, will contribute to reducing
Seattle’s climate pollution, and will in the process support living-wage jobs, and in doing
so will help the City make the necessary changes to shift Seattle’s economy to be more
equitable and ecologically sustainable; and

WHEREAS, the new payroll tax is expected to provide new and sufficient revenues to allow the
City, in 2021, to replenish emergency funds used in 2020 to make public assistance
available to households and businesses impacted by the COVID-19 civil emergency and
to provide resources to maintain services and provide longer terms solutions to address

the inequities exacerbated by the COVID-19 crisis; NOW, THEREFORE,

Effect: This amendment adds a recital confirming the City’s commitment to advocate and work with
other public and private housing funders to modify housing funding policies to support the development
of housing with enhanced green building and labor standards.
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Amendment 2 to Resolution 31957
Select Budget Committee

Sponsor: Councilmember Mosqueda

Amendatory language shown in track changes track-changes

Amend Section 1, page 4, line 12; page 6, line 7 to RES 31957 as follows:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as CB
119810 may only be used for investments in the spending categories established in the ordinance
introduced as CB 119811 and as further described in this resolution and summarized in

Attachment 1 to this resolution.

B. In all subsequent years, the proceeds from the payroll tax will be allocated as
described in an implementation plan required by the ordinance introduced as CB 119811, with
the first plan adopted in 2021 for spending in years 2022 and 2023. The intent is to allocate
funding as follows:

* % %

2. Housing and services. Sixty percent of the proceeds may be used as follows:
—_—

b. Ten percent of the funds for housing and services may be used for a
community focused acquisition, development, and program support fund to affirmatively further
fair housing and to address past discriminatory policies and practices, such as redlining,
restrictive racial covenants, and other discriminatory practices that have resulted in certain

populations and neighborhoods prospering at the expense of others. The Office of Housing is

expected to administer this fund in consultation with the Office of Planning and Community
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Development’s Equitable Development Initiative (EDI) team, including seeking input from the

permanent EDI advisory committee.

* k% %

3. Equitable Development Initiative. Nine percent of the proceeds may be used to
support the Equitable Development Initiative (EDI). Funding may be used to support
community-initiated equitable development projects that advance economic mobility and
opportunity, prevent residential, commercial, and cultural displacement, build on local cultural
assets, promote transportation mobility and connectivity, develop healthy and safe
neighborhoods, and enable equitable access to all neighborhoods. Funds would be appropriated
to the Office of Planning and Community Development and allocated through the EDI’s existing
established funding process for awarding EDI grants. This funding may be used to support both
the non-housing and affordable housing components of EDI projects; this shall include funding
to support community capacity development, real estate development, and other EDI grant
categories. Investments in EDI projects that include an affordable housing component will be

prioritized. In addition, criteria for distribution of this funding (or EDI funds) should include

prioritizing projects sponsored by organizations with diverse representation on their boards, i.e.

includes board members who reflect the communities these projects will serve.

Effect: Adds language (1) stating expectation that the Office of Housing will involve the Office of
Planning and Community Development’s EDI staff team and input from the permanent EDI advisory
committee in the administration of the new community fund; and (2) to allow additional criteria for
allocation of EDI funds to include prioritizing projects sponsored by organizations with diverse
community representation on their boards.
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Amendment 3 to Resolution 31957
Select Budget Committee
Sponsor: Councilmembers Mosqueda & Morales

Amendatory language shown in track changes track-changes

Amend Section 1, page 13, lines 14-16, to RES 31957 as follows:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as CB
119810 may only be used for investments in the spending categories established in the ordinance
introduced as CB 119811 and as further described in this resolution and summarized in
Attachment 1 to this resolution.

* % *
5. Green New Deal. Nine percent of the proceeds may be used for investments
that advance Seattle’s Green New Deal (GND) as described in Resolution 31895. Specific
investment proposals are expected to be informed by recommendations from the GND Oversight

Board and stakeholders representinghavestments-should-be-prioritized-n (1) communities

historically most harmed by economic, racial, and environmental injustice-; and (2) workers who

are in jobs that may be displaced as a result of implementation of this resolution, along with their

unions, to work with them on just transition recommendations that have the objective of

eliminating economic harm to affected workers. Investments will focus on contracting with

entities that provide a safe, healthy, and economically beneficial working environment and who

adhere to labor laws and have a commitment to labor harmony for their employees and provide a

path to living wage jobs. Investments will be prioritized in communities disproportionately

burdened by pollution and environmental hazards identified through analysis of socioeconomic

and population health risk factors. The specific program areas prioritized for use of these funds

includes:

a. Transitioning housing units in single-family and multifamily residential

buildings from the use of natural gas and heating oil to electricity, and other strateqgies to

improve the overall energy efficiency of these buildings;

b. Investing in job training programs to equip workers with the necessary

skills to thrive in a green economy and ensure a just transition for workers whose jobs currently
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depend on the fossil fuel industry or who have been impacted by the COVID-19 economic and

unemployment crisis, and prepare new workers to support the transition to renewable energy

jobs; and

¢. Funding to support outreach, education, and technical assistance

programs. The Executive is expected to partner with community based organizations to design

and implement outreach, education, and technical assistance programs that have a history of trust

and success in reaching low-income and low-wage communities, Black, Indigenous (American

Indian / Alaskan Native), and People of Color, and immigrant, refugee, and limited English

proficiency communities.

d. Funding to support the GND Oversight Board, including staffing costs

and providing compensation to board members if participation on the board presents a financial
hardship, as described in Seattle Municipal Code subsection 3.14.979.E.

Effect: The amendment:

e Adds language stating expectation that GND investment proposals will be informed by GND
Oversight Board and other stakeholders representing communities harmed by economic, racial, and
environmental injustice and workers who may be displaced by spending plan investments; and

e Adds language stating prioritized program areas for funding include: transitioning single and multi-
family housing from use of natural gas or oil to electricity, and other strategies to improve energy
efficiency of housing; investing in job training programs to equip workers to thrive in green
economy; outreach, education, and technical assistance provided by community based
organizations to low income, low wage communities, people of color, and immigrant and refugees
and limited English proficiency communities; support for the GND Board, including staffing costs and
board member compensation.
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Amendment 4 to Resolution 31957
Select Budget Committee
Sponsor: Councilmember Mosqueda

Amendatory language shown in track changes track-changes

Amend Section 1, page 6, lines 10-23, page 7, lines 1-12 to RES 31957 as follows:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as CB
119810 may only be used for investments in the spending categories established in the ordinance
introduced as CB 119811 and as further described in this resolution and summarized in

Attachment 1 to this resolution.

B. In all subsequent years, the proceeds from the payroll tax will be allocated as
described in an implementation plan required by the ordinance introduced as CB 119811, with
the first plan adopted in 2021 for spending in years 2022 and 2023. The intent is to allocate
funding as follows:

* % *
4. Economic revitalization. Seventeen percent of the proceeds may be used to
support local businesses and tourism to spur the local economic recovery, and to provide
economic stability for the city’s workforce. Investments will prioritize programs and services

that diversify the local economy and improve job quality. This should include;-tnetuding

investing in labor-management training programs and partnerships with organizations whose
work focuses on innovative workforce strategies that support and create jobs with strong pay and

benefits and provide workforce training, and aligns with the Green New Deal (GND) spending

cateqgory described in this resolution . This funding is intended to address the economic hardship
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small business owners and their employees, and nonprofit organizations and their employees,

have experienced due to loss of business income, grant funding reductions, increased operational

costs, etc., as a result of the COVID-19 emergency. This will include:

a. At least $650,000 in 2022 to contract with an organization with
expertise and experience in developing a plan and can act as a catalyst to launch programs and
services that will help transition a just local economy that provides stable, safe, and healthy

family sustaining jobs, and advance the goals of the GND. The Council expects that, in 2021, the

Executive will convene a group that includes, but is not limited to, representatives from City

departments, labor organizations, and-small businesses, and advocates for Seattle’s GND, to

develop the scope of work and to select a firm to carry out this work in 2022.

b. Funding to support worker training and retraining programs for workers

(1) in industries disproportionately harmed by the economic impacts from the COVID-19

emergency; (2) entering new jobs industries that are growing or are expected in the future; and

(3) who are in jobs that may be displaced to due to implementation of new policies or

requlations, such as workers whose jobs currently depend on the fossil fuel industry and whose

jobs may be displaced as the City implements GND strategies. This should include programs that

assist workers who are transitioning between professions to ensure that such a transition offers

comparable or improved pay and benefits.

c. Anyremaining-funds-wit-be-usedFunding to invest in_nonprofits, micro

businesses, and-small businesses, and mid-sized businesses disproportionately impacted by the

COVID-19 criseis. Funding may also be used to support business organizations, and nonprofit

organizations, for activities that enable smat-those businesses or nonprofit organizations to stay

in or, if already displaced, to return to their communities and promote and support business
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districts and tourism..and-to-supportcommunity,-business-districts,-and-other business

pay-and-benefits: —Spending will focus on_prioritizing an equitable distribution of these supports,

with preference to fund that-te-businesses, -ane-business organizations, and nonprofit

organizations:

i. That provide a safe, healthy, and economically beneficial

working environment for their employees by providing a safe working environment that incudes,

but is not limited to: codes of conduct, health care benefits, educational benefits, retirement

benefits, and living wage standards;

1. Fromfrem marginalized Seattle communities such as those led

by Black, Indigenous, and People of Color (BIPOC), immigrant and refugee communities and

those with limited English proficiency, LGBTQIA+ communities, and low-income communities;

iii. That have experienced economic hardships as a result of the

iv. That have business models that support The City of Seattle’s

goals to eliminate climate pollution by 2030.
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The Council intends that businesses, business organizations, and nonprofit

organizations throughout the City will be eligible to apply and that the preference categories

described in this resolution are not intended to dissuade any eligible business from applying for

funds.

d. Funding to support outreach, education, and technical assistance

programs to ensure that businesses, business organizations, and nonprofit organizations are well

positioned to compete for funding and to ensure that programs and services support the needs of

these organizations.

* X *

Amend Attachment 1 to RES 31957 as shown on the next page.

Effect: This amendment modifies the description of proposed investments under the economic
revitalization spending category to add details for investments in businesses, workforce development,
and business districts to include, for example, programs that retrain workers who are transitioning to a
new profession, identifies criteria to be considered for prioritizing these investments, specifies that this
funding can be used for outreach and education, and connects these investments with related strategies
under the Green New Deal spending category.
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Jump Start Seattle —Proposed Spending Plan Details

2021 Proposed Spending

Program/Activity Program Description

Replenish Replenish the City’s Emergency Fund balance that was reduced in 2020 to fund programs that $86 million
Emergency Fund address the economic impacts caused by COVID-19.

Provide continuity of services and programs administered or supported by the City prior to the

Continuity of COVID-19 crises that, absent the support from the payroll tax revenue, would see a reduction in 7591 $96 million
Services funding; and funding to support increased costs and the expansion of services and programs ?
administered or funded by the City that support low-income communities.
COVID Relief - Continue funding for programs and services that received funding in 2020 to provide public 0% $26 million
continued assistance to low-income households and small businesses impacted by the COVID-19 emergency. ?
Start-up costs and ongoing administration? = 5%? $6 million

TOTAL ANNUAL SPENDING:

2022 + Beyond Proposed Spending (based on the payroll tax revenue estimate)

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI) prioritizing
Housing and serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

60% $131 million

Equitable . . N .

qul Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -
Development . ) . . 9% $20 million
Initiative housing components of EDI projects with a goal of at least $20 million annually.

1 After replenishing the emergency fund
21n 2021, the admin costs are not applied to the $86 million to replenish the emergency funds
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. Funding to support local businesses and tourism to spur the local economic recovery, and to provide
SuppertEconomic & PP o, P v P 17% $37 million
Revitaliz—ation economic stability for the city’s workforce.
Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $20 million
Start-up costs and ongoing administration 5% $11 million

TOTAL ANNUAL SPENDING: $219 million

2022 + Beyond Proposed Spending (based on the payroll tax revenue goal)®

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI) prioritizing
Housing and serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

60% $148 million

Equitabl

quitable Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -
Development . . . s 9% $22 million

- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Busiress

Fundi local i i he local i i
Economic unding to support local businesses and tourism to spur the local economic recovery, and to provide 17% $42 million

i ility for the city’ kf .
Revitalization economic stability for the city’s workforce

Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $22 million

Start-up costs and ongoing administration 5% $12 million

TOTAL ANNUAL SPENDING: | 100% | $246 million

3 Due to data limitations, the estimate for the Jump Start Seattle tax authorized through the ordinance introduced as Council Bill 119810 does not include
incremental revenue that may be generated from a portion of the rates on any businesses with payroll of $1 billion and above. This table illustrates the
spending breakdown using the sponsor’s revenue goal that assumes those businesses with payroll of $1 billion and above will result in about $28 million of
additional revenue annually in 2022.
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Amendment 5 To Resolution 31957
Select Budget Committee

Sponsor: Councilmember Juarez

Amendatory language shown in track changes track-changes

Amend Section 1, page 2, line 12 to RES 31957 as follows:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as CB
119810 may only be used for investments in the spending categories established in the ordinance
introduced as CB 119811 and as further described in this resolution and summarized in

Attachment 1 to this resolution. The Council intends that the investments described in this

resolution are equitably distributed throughout the City, including funding programs serving low-

wage working people, families, and individuals, homeless individuals and families, Black,

Indigenous, People of Color (BIPOC) and other historically marginalized communities who have

faced barriers to equitable access to housing, employment, and other opportunities, and small

businesses owners, who live or work in neighborhoods across the City.

Effect: This amendment adds language confirming the Council’s intent that investments are equitably
distributed, providing needed support and services to people living and working in neighborhoods
across the city.
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Amendment 6 to Resolution 31957
Select Budget Committee
Sponsor: Councilmembers Gonzalez, Herbold, and Morales

Amendatory language shown in track changes track-changes

Amend Section 1, page 4, line 7 RES 31957 as follows:

B. In all subsequent years, the proceeds from the payroll tax will be allocated as
described in an implementation plan required by the ordinance introduced as CB 119811, with
the first plan adopted in 2021 for spending in years 2022 and 2023. The intent is to allocate
funding as follows:

% %
2. Housing and services. Sixty percent of the proceeds may be used as follows:
a. Ninety percent of the funds for housing and services may be used for

(1) capital costs associated with the construction or acquisition of rental housing serving
households with incomes at or below 30 percent of area median income (AMI), but may be used
to support housing serving households with incomes at or below 60 percent of AMI, when
required to support the operational costs of a proposed housing project. Such housing shall
include, but is not limited to, housing serving people with disabilities, the elderly, low-wage
working people, homeless individuals and families, and families with children; (2) operating and
services costs of rental housing serving households with incomes at or below 30 percent of AMI;
and (3) associated infrastructure to support the ongoing operations costs for the housing, such as

maintenance, retrofitting, and energy efficient upgrades to support the housing. In addition, the

Council requests that the Executive works with organizations representing renters and those

representing landlords to determine the need for a new rental assistance program. This should

include considering programs designed to: help those most in need, reduce the application

burden on tenants, preserve naturally occurring affordable housing, and consider the unique

financial circumstances smaller landlords may face. A recommendation for such a program,

including the amount of funding needed, should be included in the implementation plan

submitted to the Council in 2021, as required by the ordinance introduced as CB 119811; and
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b. Ten percent of the funds for housing and services may be used for a
community focused acquisition, development, and program support fund to affirmatively further
fair housing and to address past discriminatory policies and practices, such as redlining,
restrictive racial covenants, and other discriminatory practices that have resulted in certain

populations and neighborhoods prospering at the expense of others.

* k% %

Effect: This amendment would require that the Executive considers the development of a new rental
assistance program and allows for this program to be funded with the payroll tax revenues allocated to
support investments in housing and services.
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Amendment 7 to Resolution 31957
Select Budget Committee
Sponsor: Councilmember Strauss

Amendatory language shown in track changes track-changes

Amend Section 1, page 2, line 13, to RES 31957 as follows:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as CB
119810 may only be used for investments in the spending categories established in the ordinance
introduced as CB 119811 and as further described in this resolution and summarized in
Attachment 1 to this resolution.

A. In 2021, the first $86-95 million may be used to replenish the City’s Emergency Fund
and Revenue Stabilization Fund balance that was reduced in 2020 to fund programs that address
the economic impacts caused by COVID-19. Any remaining proceeds from the payroll tax are

intended to be used as follows:

* * *

Amend Attachment 1 to RES 31957 as shown on the last page of this amendment.

Effect: Modifies Resolution 31957 to increase the allocation of payroll tax revenues that will be needed
in 2021 to replenish the reserve funds reduced in 2020 to support the spending authorized in the COVID
Relief Bill (CB 119812). This would increase the total amount to $95 million in 2021 to replenish funds
and reduce the other categories of spending. This amendment is only needed if Amendment 3 to CB
119812 is adopted.
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Jump Start Seattle —Proposed Spending Plan Details

2021 Proposed Spending

Program/Activity Program Description

Replenish Replenish the City’s Emergency Fund balance that was reduced in 2020 to fund programs that

. 86-95 milli
Emergency Fund address the economic impacts caused by COVID-19. »86-95 million
Provide continuity of services and programs administered or supported by the City prior to the
Continuity of COVID-19 crises that, absent the support from the payroll tax revenue, would see a reduction in a -
. . . : ; ) 75%' | $96-89 million
Services funding; and funding to support increased costs and the expansion of services and programs
administered or funded by the City that support low-income communities.
COVID Relief - Continue funding for programs and services that received funding in 2020 to provide public 20%! | $26-24 million
continued assistance to low-income households and small businesses impacted by the COVID-19 emergency. ? -
Start-up costs and ongoing administration? = 5% S6 million

TOTAL ANNUAL SPENDING:

2022 + Beyond Proposed Spending (based on the payroll tax revenue estimate)

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI) prioritizing
Housing and serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

60% $131 million

Equitable
q Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable s
Development . ) } - 9% $20 million
e housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Economic Funding to support local businesses and tourism to spur the local economic recovery, and to provide -
e . . o, 17% $37 million
Revitalization economic stability for the city’s workforce.

1 After replenishing the emergency fund
21n 2021, the admin costs are not applied to the $86 million to replenish the emergency funds
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Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $20 million

Start-up costs and ongoing administration 5% $11 million

TOTAL ANNUAL SPENDING: $219 million

2022 + Beyond Proposed Spending (based on the payroll tax revenue goal)?

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI) prioritizing
Housing and serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

60% $148 million

Equitable . . N .
qui Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -
Development . ) ) - 9% $22 million
e L housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Economic Funding to support local businesses and tourism to spur the local economic recovery, and to provide .
e . . . o, 17% $42 million
Revitalization economic stability for the city’s workforce.
Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $22 million

Start-up costs and ongoing administration 5% $12 million

TOTAL ANNUAL SPENDING: $246 million

3 Due to data limitations, the estimate for the Jump Start Seattle tax authorized through the ordinance introduced as Council Bill 119810 does not include
incremental revenue that may be generated from a portion of the rates on any businesses with payroll of $1 billion and above. This table illustrates the
spending breakdown using the sponsor’s revenue goal that assumes those businesses with payroll of $1 billion and above will result in about $28 million of
additional revenue annually in 2022.
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Amendment 8 To Resolution 31957
Select Budget Committee
Sponsor: Councilmembers Herbold & Mosqueda

Amendatory language shown in track changes track-changes

Amend Section 1, page 3, line 21, page 4, line 13 to RES 31957 as follows:

Section 1. Proceeds from the new payroll tax imposed by the ordinance introduced as CB
119810 may only be used for investments in the spending categories established in the ordinance
introduced as CB 119811 and as further described in this resolution and summarized in
Attachment 1 to this resolution.

* % %

B. In all subsequent years, the proceeds from the payroll tax will be allocated as
described in an implementation plan required by the ordinance introduced as CB 119811, with
the first plan adopted in 2021 for spending in years 2022 and 2023. The intent is to allocate
funding as follows:

2. Housing and services. Sixty percent of the proceeds may be used as follows:
a. Ninety-percentEighty-five percent of the funds for housing and services

may be used for (1) capital costs associated with the construction or acquisition of rental

housing serving households with incomes at or below 30 percent of area median income (AMI),
but may be used to support housing serving households with incomes at or below 60 percent of
AMI, when required to support the operational costs of a proposed housing project. Such housing
shall include, but is not limited to, housing serving people with disabilities, the elderly, low-wage
working people, homeless individuals and families, and families with children; (2) operating and
services costs of rental housing serving households with incomes at or below 30 percent of AMI;
and (3) associated infrastructure to support the ongoing operations costs for the housing, such as
maintenance, retrofitting, and energy efficient upgrades to support the housing; and

b. Ten percent of the funds for housing and services may be used for a
community focused acquisition, development, and program support fund to affirmatively further

fair housing and to address past discriminatory policies and practices, such as redlining,
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restrictive racial covenants, and other discriminatory practices that have resulted in certain
populations and neighborhoods prospering at the expense of others.

c. Five percent of the funds for housing and services may be used for

permanently affordable homeownership opportunities serving households with incomes at or

below 80 percent of AMI. Funds will assist households who are at risk of displacement from

their communities or who have faced barriers to equitably accessing homeownership in all parts

of the due to past discriminatory policies and practices, such as redlining, mortgage lending

discrimination, or restrictive racial covenants. Funds may be used for homeowner loans, program

support costs, or other costs related to the development of permanently affordable homes.

ed. It is the Council’s intent that new construction of housing projects
funded with the payroll tax will be built consistent with the City’s Housing Funding Policies as

adopted by Ordinance 125852, and are consistent with the following:

* k% %

Amend Attachment 1 to RES 31957 as shown on the next page.

Effect: This amendment allocates 5% of the funds under “Housing and Services” to investments in
permanently affordable homeownership programs serving households with incomes up to 80% of area
median income and decreases by 5% the funds allocated for affordable rental housing investments.
These investments would be prioritized to affirmatively further fair housing and to address past
discriminatory policies and practices.

: As Introduced Herbold Amendment
Spending Category (2022+ beyond)
% S % S
Housing and Services 60% $131 million 60% $131 million
Affordable rental housing 90% 5118 million 85% S$111 million
Community driven fund 10% S$13 million 10% S$13 million
Affordable Homeownership - - 5% S6 million
Equitable Development Initiative 9% $20 million 9% $20 million
Economic Revitalization 17% $37 million 17% $37 million
Green New Deal 9% $20 million 9% $20 million
Start- t d i - -
ar. u'p cos,. S and ongoing 5% $11 million 5% $11 million
administration

100% $219 million 100% $219 million
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Jump Start Seattle —Proposed Spending Plan Details

2021 Proposed Spending

Replenish Replenish the City’s Emergency Fund balance that was reduced in 2020 to fund programs that
Emergency Fund address the economic impacts caused by COVID-19.

Provide continuity of services and programs administered or supported by the City prior to the

Continuity of COVID-19 crises that, absent the support from the payroll tax revenue, would see a reduction in

Services funding; and funding to support increased costs and the expansion of services and programs
administered or funded by the City that support low-income communities.

COVID Relief - Continue funding for programs and services that received funding in 2020 to provide public

continued assistance to low-income households and small businesses impacted by the COVID-19 emergency.

Start-up costs and ongoing administration?

2022 + Beyond Proposed Spending (based on the payroll tax revenue estimate)

- 9085% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI)
prioritizing serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and

Housing and
] g - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
Services L . .
past discriminatory policies and practices
- 5% for affordable homeownership programs serving households with incomes up to 80% of AMI

Equitable . . e .
Development Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable

e L. P housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Economic Funding to support local businesses and tourism to spur the local economic recovery, and to provide
Revitalization economic stability for the city’s workforce.

Program/Activity Program Description

$86 million

75%* $96 million

20%:* $26 million

5%? $6 million

TOTAL ANNUAL SPENDING:

60% $131 million

9% $20 million

17% $37 million

1 After replenishing the emergency fund
21n 2021, the admin costs are not applied to the $86 million to replenish the emergency funds
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Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $20 million
Start-up costs and ongoing administration 5% $11 million
TOTAL ANNUAL SPENDING: $219 million
2022 + Beyond Proposed Spending (based on the payroll tax revenue goal)?
- 9085% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI)
Housing and prioritizing serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Servi g - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address 60% $148 million
ervices past discriminatory policies and practices
- 5% for affordable homeownership programs serving households with incomes up to 80% of AMI
Equitable . . e .
Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -
Development . . . . 9% $22 million
e .- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Economic Funding to support local businesses and tourism to spur the local economic recovery, and to provide -
e . . S o, 17% S42 million
Revitalization economic stability for the city’s workforce.
Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $22 million
Start-up costs and ongoing administration 5% $12 million

TOTAL ANNUAL SPENDING: | 100% | $246 million

3 Due to data limitations, the estimate for the Jump Start Seattle tax authorized through the ordinance introduced as Council Bill 119810 does not include
incremental revenue that may be generated from a portion of the rates on any businesses with payroll of $1 billion and above. This table illustrates the
spending breakdown using the sponsor’s revenue goal that assumes those businesses with payroll of $1 billion and above will result in about $28 million of
additional revenue annually in 2022.

181



ATT N: Amendment 5 to RES 31957
July 15, 2020

Version: 1

Aly Pennucci & Traci Ratzliff

Amendment 9 to Resolution 31957
Select Budget Committee
Sponsor: Councilmember Sawant

Amendatory language shown in track changes track-changes

Amend Section 1, page 3, lines 20-21, page 4, lines 8-12, to RES 31957 as follows:

* * *

2. Housing and services. Sixty-eight percent of the proceeds may be used as
follows:

a. Ninety-Sixty-six percent of the funds for housing and services may be
used for (1) capital costs associated with the construction or acquisition of rental housing
serving households with incomes at or below 30 percent of area median income (AMI), but may
be used to support housing serving households with incomes at or below 60 percent of AMI,
when required to support the operational costs of a proposed housing project. Such housing shall
include, but is not limited to, housing serving people with disabilities, the elderly, low-wage
working people, homeless individuals and families, and families with children; (2) operating and
services costs of rental housing serving households with incomes at or below 30 percent of AMI;
and (3) associated infrastructure to support the ongoing operations costs for the housing, such as
maintenance, retrofitting, and energy efficient upgrades to support the housing; and

b. Fen-Thirty-four percent of the funds for housing and services may be
used for a community focused acquisition, development, and program support fund to
affirmatively further fair housing and to address past discriminatory policies and practices, such
as redlining, restrictive racial covenants, and other discriminatory practices that have resulted in

certain populations and neighborhoods prospering at the expense of others. The goal is to create

1,000 affordable units in the Central Area and other impacted communities within the first ten

years. This housing shall serve households with incomes at or below 80 percent of AMI. Such

housing should include a mix of unit types (studios, and one-, two-, and three-bedroom units).

Consistent with the City’s Housing Funding Policies as adopted by Ordinance 125308 and

amended by Ordinance 125852 in 2019, owners are required to affirmatively market affordable

rental and homeownership housing, taking proactive steps to promote fair access and equal
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opportunity, so that individuals of similar economic levels in the same housing market area have

a range of housing choices regardless of their race, familial status, disability or other protected

class status. Owners shall require community preference for a portion of the housing units to

address displacement, provided it can be done consistent with fair housing legal principles.

Housing owners with units subject to required tenant referral arrangements, including, for

example King County’s Coordinated Entry for All system, will continue to receive referrals

through the system approved by service funders.

c. It is the Council’s intent that new construction of housing projects
funded with the payroll tax will be built consistent with the City’s Housing Funding Policies as
adopted by Ordinance 125852, and are consistent with the following:

i. Requirements and goals that advance labor equity outcomes,
such as: the payment of prevailing wages, apprenticeship utilization, and employment of Women
and Minority Owned Businesses. Imposing additional requirements including, but not limited to:
preferred entry to apprenticeship programs, requirements for pre-apprenticeship, mentoring or
other training programs, and utilization of workers from economically distressed areas, will be
considered for new construction housing projects based on the results of the evaluation of the 2"
and Mercer housing pilot project, expected in mid-2021. The implementation plan that will be
adopted by the City Council in 2021 will guide spending for 2022 and 2023, and may impose
further labor equity-related requirements for new construction projects and recommend any
needed amendments to the City’s Housing Funding Policies to impose such requirements.

ii. Prioritize projects that advance equitable development goals and
address displacement, including those proposed or supported by local, community-based, non-
profit organizations that are culturally relevant and historically rooted, particularly when the
project site is in an area that is at high risk for displacement.

iii. Utilize well-located publicly owned properties to achieve cost
savings for affordable housing development through reduced or no-cost land transfers, favorable
purchase terms, and efficient funding and disposition processes.

iv. Housing projects funded entirely with this tax will be
constructed with building systems that do not rely on the use of fossil fuels. Eliminating use of

fossil fuels in building operations has strong climate benefits, such as reducing greenhouse gas
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emissions, but may result in higher construction costs. Because other funding sources that can
leverage the City’s investments in affordable housing often prioritize funding projects with lower
construction costs, this requirement may impact the ability to compete for those funds. The City
will work with other public and private entities that fund affordable housing development to
align funding policies that support development of housing designed to reduce building
emissions and reduce reliance on fossil fuels.

3. Equitable Development Initiative. Nine percent of the proceeds may be used to
support the Equitable Development Initiative (EDI). Funding may be used to support
community-initiated equitable development projects that advance economic mobility and
opportunity, prevent residential, commercial, and cultural displacement, build on local cultural
assets, promote transportation mobility and connectivity, develop healthy and safe
neighborhoods, and enable equitable access to all neighborhoods. Funds would be appropriated
to the Office of Planning and Community Development and allocated through the EDI’s existing
established funding process for awarding EDI grants. This funding may be used to support both
the non-housing and affordable housing components of EDI projects; this shall include funding
to support community capacity development, real estate development, and other EDI grant
categories. Investments in EDI projects that include an affordable housing component will be
prioritized.

4. Economic revitalization. Seventeen-Nine percent of the proceeds may be used
to support local businesses and tourism to spur the local economic recovery, and to provide
economic stability for the city’s workforce. Investments will prioritize programs and services
that diversify the local economy and improve job quality, including investing in labor-
management training programs and partnerships with organizations whose work focuses on
innovative workforce strategies that support and create jobs with strong pay and benefits and
provide workforce training. This will include:

* X %

Amend Attachment 1 to RES 31957 as shown on the last page of this amendment.

184



ATT N: Amendment 5 to RES 31957
July 15, 2020

Version: 1

Aly Pennucci & Traci Ratzliff

Effect: This amendment:

create a new community driven fund

Spending Category (2022+ beyond)

As Introduced

e Increases the allocation of funds for the “Housing and Services” spending category from 60% to 68% and
decrease the allocation of funds for the “Economic Revitalization” spending category from 17% to 9%
e Modifies the allocation of funds under the housing and services category to increase the amount directed to

e Adds language that requires owners of housing funded from the community driven fund to affirmatively
market and utilize community preference for such housing and states a goal of funding at least 1,000
affordable units in the Central District and other impact communities within the first 10 years

e Adds language allowing housing funded with the community driven fund to serve households with incomes up

to 80% of AMI, and modifies the allocation of funds beginning in year 2022 as follows:

Sawant Amendment

administration

$219 million

100%

Housing and Services 60% $131 million 68% $149 million
Affordable rental housing 90% 5118 million 66% 598 million
Community driven fund 10% S13 million 34% S$51 million

Equitable Development Initiative 9% $20 million 9% $20 million

Economic revitalization 17% $37 million 9% $20 million

Green New Deal 9% $20 million 9% $20 million

Start-up costs and ongoing 5% $11 million 5% $11 million

$219 million
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Jump Start Seattle —Proposed Spending Plan Details

2021 Proposed Spending

Program/Activity Program Description

Replenish Replenish the City’s Emergency Fund balance that was reduced in 2020 to fund programs that $86 million
Emergency Fund address the economic impacts caused by COVID-19.

Provide continuity of services and programs administered or supported by the City prior to the

Continuity of COVID-19 crises that, absent the support from the payroll tax revenue, would see a reduction in 7591 $96 million
Services funding; and funding to support increased costs and the expansion of services and programs ?
administered or funded by the City that support low-income communities.
COVID Relief - Continue funding for programs and services that received funding in 2020 to provide public 20%L $26 million
continued assistance to low-income households and small businesses impacted by the COVID-19 emergency. ’
Start-up costs and ongoing administration? = 5%! $6 million

TOTAL ANNUAL SPENDING:

2022 + Beyond Proposed Spending (based on the payroll tax revenue estimate)

- 9066% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI)
Housing and prioritizing serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 1034% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

$131+149

6068% .
million

Equitable

q Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -
Development . . . . 9% $20 million

e .- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Economic Funding to support local businesses and tourism to spur the local economic recovery, and to provide

nomic § to subp sin P ¥, P 179% | $37-20 million

Revitalization economic stability for the city’s workforce. -

1 After replenishing the emergency fund
21n 2021, the admin costs are not applied to the $86 million to replenish the emergency funds
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Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $20 million

Start-up costs and ongoing administration 5% $11 million

TOTAL ANNUAL SPENDING: $219 million

2022 + Beyond Proposed Spending (based on the payroll tax revenue goal)?

- 9066% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI)
Housing and prioritizing serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and 6063% $148-167
Services - 1034% for a community driven fund to invest in projects that affirmatively further fair housing and to address - million
past discriminatory policies and practices

Equitable . . N .
qul Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable -

Development . . . e 9% $22 million

e .- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Ecor.wn.\ic . Funding.to sup.p.ort local bu‘sir:esses and tourism to spur the local economic recovery, and to provide 179% | $42.22 million
Revitalization economic stability for the city’s workforce. =
Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $22 million

Start-up costs and ongoing administration 5% $12 million

TOTAL ANNUAL SPENDING: $246 million

3 Due to data limitations, the estimate for the Jump Start Seattle tax authorized through the ordinance introduced as Council Bill 119810 does not include
incremental revenue that may be generated from a portion of the rates on any businesses with payroll of $1 billion and above. This table illustrates the
spending breakdown using the sponsor’s revenue goal that assumes those businesses with payroll of $1 billion and above will result in about $28 million of
additional revenue annually in 2022.
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Amendment 10 to Resolution 31957
Select Budget Committee

Sponsor: Councilmember Morales

Amendatory language shown in track changes track-changes

Amend Section 1, page 5, line 19, page 6, line 8, and page 7, linel3, to RES 31957 as follows:

* % *

3. Equitable Development Initiative. Nine-Ten percent of the proceeds
may be used to support the Equitable Development Initiative (EDI). Funding may be used to
support community-initiated equitable development projects that advance economic mobility and
opportunity, prevent residential, commercial, and cultural displacement, build on local cultural
assets, promote transportation mobility and connectivity, develop healthy and safe
neighborhoods, and enable equitable access to all neighborhoods. Funds would be appropriated
to the Office of Planning and Community Development and allocated through the EDI’s existing
established funding process for awarding EDI grants. This funding may be used to support both
the non-housing and affordable housing components of EDI projects; this shall include funding
to support community capacity development, real estate development, and other EDI grant
categories. Investments in EDI projects that include an affordable housing component will be
prioritized.

4. Economic revitalization. Seventeen-Sixteen percent of the proceeds may be
used to support local businesses and tourism to spur the local economic recovery, and to provide
economic stability for the city’s workforce. Investments will prioritize programs and services
that diversify the local economy and improve job quality, including investing in labor-

management training programs and partnerships with organizations whose work focuses on
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innovative workforce strategies that support and create jobs with strong pay and benefits and

provide workforce training. This will include:

Amend Attachment 1 to RES 31957 as shown on the next page.

Effect: This amendment would increase the proposed investments in the Equitable Development
Initiative in 2022 by 1% and decreases the proposed investments in the Economic Revitalization
category by 1%, as follows:

Spending Category Resolution as Introduced Proposed Amendment

Housing and Services 60% 60%
Equitable Development Initiative 9% 10%
Economic Revitalization 16% 15%
Green New Deal 9% 9%
Start-up costs and ongoing administration 5% 5%

TOTAL 100% 100%
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Jump Start Seattle —Proposed Spending Plan Details

2021 Proposed Spending

Replenish Replenish the City’s Emergency Fund balance that was reduced in 2020 to fund programs that
Emergency Fund address the economic impacts caused by COVID-19.

Provide continuity of services and programs administered or supported by the City prior to the

Continuity of COVID-19 crises that, absent the support from the payroll tax revenue, would see a reduction in

Services funding; and funding to support increased costs and the expansion of services and programs
administered or funded by the City that support low-income communities.

COVID Relief - Continue funding for programs and services that received funding in 2020 to provide public

continued assistance to low-income households and small businesses impacted by the COVID-19 emergency.

Start-up costs and ongoing administration?

2022 + Beyond Proposed Spending (based on the payroll tax revenue estimate)

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI) prioritizing
Housing and serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

Equitable . . e .

D:velo - Funding for the Equitable Development Initiative (EDI) to support the non-housing and affordable
. P housing components of EDI projects with a goal of at least $20 million annually.

Initiative

Economic Funding to support local businesses and tourism to spur the local economic recovery, and to provide

Revitalization economic stability for the city’s workforce.

Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895.

75%*

20%"

5%

60%

910%

1716%

9%

Program/Activity Program Description

$86 million
$96 million
$26 million
S6 million

TOTAL ANNUAL SPENDING:

$131 million

$20-22 million

$37-35 million

$20 million

1 After replenishing the emergency fund
21n 2021, the admin costs are not applied to the $86 million to replenish the emergency funds
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Start-up costs and ongoing administration 5% $11 million

TOTAL ANNUAL SPENDING: $219 million

2022 + Beyond Proposed Spending (based on the payroll tax revenue goal)?

- 90% for construction or acquisition of rental housing serving 0-60% of Area Median Income (AMI) prioritizing
Housing and serving 0-30% of AMI, including operating and services costs serving 0-30% of AMI; and
Services - 10% for a community driven fund to invest in projects that affirmatively further fair housing and to address
past discriminatory policies and practices

60% $148 million

Equitable . . N .
F for the E le Devel I EDI h -h ffi I
Sl T und'lng or the Equitable Deve .opmen.t nitiative (EDI) to support. t' e non-housing and affordable 910%  $22.25 million
e .- housing components of EDI projects with a goal of at least $20 million annually.
Initiative
Ecor.wn.\ic . Funding.to sup.p.ort local bu‘sir:esses and tourism to spur the local economic recovery, and to provide 1716% | $42.39 million
Revitalization economic stability for the city’s workforce.
Green New Deal For investments that advance Seattle’s Green New Deal as described in Resolution 31895. 9% $22 million

Start-up costs and ongoing administration 5% $12 million

TOTAL ANNUAL SPENDING: $246 million

3 Due to data limitations, the estimate for the Jump Start Seattle tax authorized through the ordinance introduced as Council Bill 119810 does not include
incremental revenue that may be generated from a portion of the rates on any businesses with payroll of $1 billion and above. This table illustrates the
spending breakdown using the sponsor’s revenue goal that assumes those businesses with payroll of $1 billion and above will result in about $28 million of
additional revenue annually in 2022.
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MEMORANDUM

To: Members of the Select Budget Committee
From: Lise Kaye, Analyst
Subject: Mayor’s Proposed 2020 Rebalancing Legislation

The Mayor transmitted 14 pieces of legislation onJune 23 intended torebalance the City’s 2020
budget. (Two of these, one accepting a Washington State Commerce Grant and another
amendingthe City’s 2019 Annual Action Plan of the 2018-2022 Consolidated Planfor the United
States Department of Housing and Urban Development, were adopted outside of the
rebalancing package review process due to scheduling considerations.)

2020 Funding Shortfall

The Mayor’s proposed 2020 rebalancing package assumes Executive redirected fundingand
legislative actions, including previous and new appropriation of state and federal resources. It
also applies 2019 year-end unspent resources, reserve funds, spending reductions and
reprioritization of resources from Move Seattle, Metropolitan Park District, Library, and Family
and Education Preschool Promise Leviesto balance the 2020 budget. Table 1 providesa
snapshot of the 2020 funding shortfall for the General Fund (GF), Seattle Parks and Recreation
(SPR), Seattle Center, and the Short-term Rental Tax.

Table 1. 2020 General Fund Shortfall* (S in 000s)

2020

Revenue Loss” S 210,000
COVID Spending S 168,000
Shortfall S 378,000

*Includes General Fund revenues totaling $185 million plus $25 million in combined reductions to Seattle Parks
and Recreation, Seattle Center, andthe Short-term Rental Tax Fund

Resources in the Mayor’s Proposed 2020 Rebalancing Package

Attachment 1 to this memo provides a table showing the resources usedto offsetthe $378
million shortfall shownin Table 1. Resources totaling $123,800 were made available
administratively, e.g., through department underspends and redirection of expenditures for
COVID-19 response. These included about $45 millionin spendingreductions such as the hiring
freeze and reduced discretionary spending, $36 millionin one-time resources such as the 2019
endingfund balance, rejection of requested carry forward from 2019 and planningreserve
reductions, and $32 millionin non-GF revenue. As shown inthe Attachment 1 table, the Mayor
is seeking legislative approval totaling $255,000 to provide flexibility in use of levy funds and
reserve funds and to accept and/or appropriate grant funds.

Pagelof4
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Spending Reductions

Together with the transmitted legislation, the Executive provided a spreadsheetitemizing
departmental reductions offered and accepted by CBO (including both administrative and
proposed legislated savings). Table 2 summarizes by budget category (the categories used in
the Executive’s Budget Book). The Table shows that departmentsin the Arts, Culture and
Recreation category would see the greatest spending reduction (almost 10 percent) from
appropriationlevelsin the 2020 Adopted Budget underthe Mayor’s proposed 2020 rebalancing
package. The Neighborhoods and Development category is the next greatest reduction (about 3
percent), with the other categories between two percentand three percent. The overall
reductionfor all departmentswould be 2.8 percent. The spendingreductions worksheet
(incorporating Central Staff editsand corrections) is Attachment 2 to this memo.

Table 2. Mayor’s Proposed 2020 Spending Reductions (S in 000s)

Budget Category Spending Reductions
2020 | % Reduction
Operating Capital Total Adopted from 2020
Budget Adopted
Arts, Culture & Recreation $13,447 $27,181 $40,628 $414,288 9.8%
Education & Human Services $8,207 - $8,207 $341,273 2.4%
Neighborhoods & Development $8,528 - $8,528 $275,481 3.1%
Public Safety $17,005 - $17,005 $719,078 2.4%
Utilities & Transportation $27,863 $50,269 $78,132 | $3,515,319 2.2%
Administration $29,282 $4,161 $31,166 | $1,364,265 2.3%
TOTAL $104,332 $81,611 | $183,666 | $6,630,154 2.8%

Source: CBO’s Spending Reductions Worksheet, Attachment 1 to this memo, with some corrections by Central
Staff. Dueto rounding sometotals may not correspond withthe sums of the rows and columns.

Proposed Legislation

The Mayor’s proposed 2020 rebalancing package requires legislative action that can be grouped
into four categories:

e Budget revisionsand COVID-19-related grants;

e fundingswaps;

e revisedfinancial and budgeting policies; and

e the proposed second quarter supplemental budgetand related legislation.

Central Staff analyzed the Mayor’s proposal as it would affect each City departmentand office,
and these “Issue Identification Papers” are providedin Appendix A. The Issue Identification
Papers also note how identified issues relate to any of the proposed billsand resolutions.
Central Staff’s summaries of the proposed bills and resolutions, including the proposed second
quarter supplemental budgetand related legislation are provided in Appendix B.

Page2of4
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Budget revisions and COVID-19-related grants
CB 119825 (2020 Budget Revisions) | CB 119824 (Coronavirus Relief Fund)

According to Executive staff, the Mayor’s proposed rebalancinglegislation seeks to maximize
use of federal and state funds, planningfirstto link funds with specificrequirementsto
corresponding needs and thento use more flexible grants to pay for needs not eligible forthe
expenditure-specificgrants. The Committee is considering as part of the rebalancing legislation
CB 119824, a $131.5M Coronavirus Relief Fund grant includedin the CARES Act, adopted on
March 27, 2020. Council previously accepted and appropriated funding from other CARES Act
grants, most recently a $13M Washington State Commerce Grant.

Funding swaps
CB 119822 (Move Seattle) | CB 119823 (FEPP) | Resolution 31951 (MPD)

The Mayor’s proposal would tap the Move Seattle Levy, the Families, Education and Preschool
Promise Levy and the Metropolitan Park District (MPD) to support departmental operations
affected by the loss of General Fund Revenue. The FEPP bill would temporarily make $1.3
millionin personnel expenses forthe Department of Education and Early Learning an eligible
levy expense, and the Mayor would also move $636,000 in Leadership and Administration
staffing costs from the General Fund to the levy. The Move Seattle Levy and MPD Levy were
each intendedto supplementfunding of the City’s basic operations;in current circumstances,
the City cannot fund its basic operations due to the GF revenue shortfall, and so these
ordinances would provide the Mayor with authority to use the levy funds to backfill a portion of
the diminished GF revenues.

Revised financial and budgeting policies
Resolution 31952 (REET Uses) | Resolution 31953 (Emergency Fund) | Resolution 31954 (One
Year Budgeting)

These resolutions would revise the City’s financial policies. Resolution 31952 would relieve
some General Fund obligations by expanding the permitted uses of Real Estate Excise Tax
revenuesto pay debt service on both the repairor replacement of the West Seattle Bridge and
on debt that the Mayor proposes to issuein 2021 and 2022 for affordable housing projects and
for facilities forthose experiencing homelessness as defined by RCW 82.46.035(5).

Resolution 31953 relaxesthe financial policies forthe Emergency Fund by allowing for
replenishment of Emergency Funds to occur “as soon as is practically possible” (instead of at
the beginning of each year) in the event of a severe or long-lastingemergency.

Resolution 31894 requeststhe Council to accept a one-yearbudget for 2021 and considerin

early 2021 whetherto restore its practice of adopting a one-yearbudget and endorsinga
budget for a second year.
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Supplemental budget and related legislation
CB 119821 (2019 Budget Exception) | CB 119820 (2019 Carry Forward) |CB 119819 (Grant
Acceptance | CB 119818 (Q2 Supplemental)

The Mayor typically transmits two or three supplemental budgets with grant acceptance
ordinances each year, reflecting “expenditures of the city for which insufficientorno
appropriations have been made due to causes which could not reasonably have beenforeseen
at the time of the making of the budget” (RCW 35.32A.060(4)). In the first quarter of each year,
the Mayor also typically transmits legislation for the City Council to authorize departmentsto
carry forward some unspent operating funds that would otherwise lapse. The Mayor may also
submitan “exceptions” ordinance that providesretroactive approval of fundsinadvertently
spent without Council’sappropriation.

Attachments:
1. Mayor’s Proposed 2020 Rebalanced Budget
2. Executive SpendingReductions (Operating, Capital, and Central REET)

Appendices:
A. Issueldentification—2020 Rebalancing Package

B. Overview of 2020 Rebalancing Legislation

cc: Kirstan Arestad, Executive Director
Dan Eder, Deputy Director
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http://app.leg.wa.gov/RCW/default.aspx?cite=35.32A.060

Attachment 1: Mayor’s Proposed 2020 Rebalanced Budget ($ in 000s)

Balancing Factors

| Amount | Council Action

| Notes

Administrative Items

One-Time Resources $36,000 | N/A $20.6 million - 2019 Ending Unreserved
General Fund (GF) balance;
$5.0M - Rejection of requested carry-
forward;
$2.9million - IT allocation “rebate;”
$1.8 million - Healthcare Fund “rebate;”
$5.4 million - planning reserve
reductions
Additional Savings $11,000 | N/A To be determined, but likely extending
the City-wide hiring freeze through the
end of 2020 and asking departments for
additional savings
Spending Reductions $44,800 | N/A City-wide Hiring Freeze, other
discretionary spending (traveland
training, unencumbered contracts).
Other Non-GF $32,000 [ N/A Admissions tax, FEPP, Affordable
Revenue Housing Levy, SBT, SCL, SPU
Subtotal of 5123,800
Administrative Actions
(i.e., No Council Action
Required)
Council Actions
Fund Shifts! $24,500 | CB 119825 Budget 10M - Move Seattle Levy; and $10M —
Revisions Metropolitan Parks District; $2M
CB 119822 (Move Families, Education, Preschool and
Seattle GF Allocation) | Promise (FEPP); $1.6M Seattle Public
CB 119823 (FEPP) Library; $900K reprioritize grant funding
Res 31951
Res 31952 REET Uses
Policy
Reserve Funds $29,000 | CB 119825 Budget $15.2M for Emergency Fund; $13.8M for
Revisions; Revenue Stabilization Fund (approx. 25
Res 31953, percent of the total available from both
Emergency Fund funds)
Policy Revision
FEMA Reimbursement | $36,000 | Legislation may be
required but has not
yet been transmitted

1 Seattle Public Library Fund shift of approximately $1.6Mwas done administratively.
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Balancing Factors Amount | Council Action Notes
CARES Act $21,000 | CB 119783 and CB Restricted federal grants?
119791 ESG,
HOPWA, OAA, XIX,
CDBG;
CB 119819, 2" Qtr
Grant Acceptance
(JAG)
Coronavirus Relief $131,500 | CB 119824 Federal Including $65M to fund expenditures
Fund (CRF) CRF Funds redirected for COVID 19-related
purposes.? Legislation appropriates
$66.5M.
Commerce $13,000 | CB 119816 Considered separately from budget
Washington State legislation.
Commerce Grant
Subtotal of Actions $255,000
That Require Council
Action
Grand Total | $378,800

2 $8.1M Community Development Block Grant (CDBG); $2.8M Emergency Solutions Grant (ESG); $430K Housing Opportunities
for People with HIV/AIDS (HOPWA); $2.5M Older Americans Act (OAA); $150K Medicare Title XIX (XIX); $5.8M Pandemic
Unemployment Assistance (PUA); $1.3M Edward Byrne Memorial Justice Assistance Grant (JAG)
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Attachment 2 - Executive Spending Reductions (Capital)

2020 Reductions Summary
Capital

Dept |Reduction |Name of Reduction [Home BSL Master Project |Master Project Description Fund 2020 Legislated or Impact: Please include impact to customers, RSJI, |Recommendation
Number (Lookup) Code Title (Lookup) Code Reduction Administrative |language access, employees, legal and others Status
ITD 1 Parks Network BC-IT-C7000 MC-IT-C3500 Data and Installation of conduit to support cabling for network 50410 100,000|Administrative  |Our analysis indicates that this effort was Approved
Infrastructure Telephone equipment (wifi and other devices) at Parks Community Centers overbudgeted.
Upgrade Infrastructure was assigned more funding that is currently projected as
needed.
ITD 2 CF - Defer spending  |BC-IT-C7000 MC-IT-C4400 Seattle Channel Cancel / defer spending on capital equipment, Council 50410 134,000|Administrative This would push maintenance to the future. Approved
on capital equipment Maintenance and |Chamber, and studio upgrades/maintenance
Upgrade
CEN 1 McCaw Capital Fund [BC-SC-S0303 |MC-SC-S0303 |McCaw Hall Asset [City, Ballet, and Opera suspend contributions to McCaw Hall 34070 598,000{Administrative  [Capital improvements to McCaw Hall will be Approved
Pause Preservation Capital Reserve Fund. This item reflects the $598K spending out delayed.
of this fund that won't happen due to the suspended
contributions. See related operational reduction to Center.
CEN |2 REET reduction: BC-SC-S03P01 [MC-SC-S0301 |Parking Repairs and |Delay restriping and garage maintenance 30010 500,000{Administrative  [Delay of restriping and garage maintenance may |Approved
Parking Repairs & Improvements result from this reduction. Seattle Center
Improvements estimates they will still be able to complete the
scopes most essential to the OVG/City partnership
by Arena opening.
CEN |3 REET reduction: site  [BC-SC-SO3P01 |MC-SC-S9118 |[Site Signage Delay upgrades to campus digital readerboards 30010 200,000{Administrative  [Delays upgrades to campus digital readerboards. |Approved
sighage
CEN 4 REET reduction: BC-SC-S03P01 |MC-SC-S9701  |Roof/Structural Delay construction of Seattle Children's Theatre roof 30010 500,000{Administrative Will need to delay construction of Seattle Approved
Roof/Structural Replacementand |replacement Children's Theater roof replacement. Still targeting
Replacement Repair completion of design in 2020.
SPL REET-funded BC-PL-B3000 [MC-PL-B3011 |Library Major REET-funded upgrades (roof, building systems & general 30010 100,000|Administrative  |Deferral could increase costs in the long-run by Approved
upgrades to Library Maintenance renovation work) to the Library Maintenance & Operations delaying the Library's ability to move its
Maintenance & Center would be deferred maintenance shop and storage functions from
Operations Center leased space to owned space; could also delay
efforts to convert building away from fossil fuel
usage, as mandated by the City.
FAS 1 Tenant Improvement |BC-FA- MC-FA- City Hall and Seattle|Rescoped tenant improvement project for OLS; project scope 30010 700,000{Administrative  [No project impact; OLS is proceeding with a Approved
Reduction GOVTFAC CTYHLTIMP Municipal Tower has been reduced to a more limited space expansion. smaller tenant improvement project that does not
Tenant require these funds.
Improvements
FAS 2 SMT Chiller Cost BC-FA- MC-FA- Seattle Municipal |Cost savings from SMT Chiller Project replacement; no impact 30010 500,000{Administrative  [No project impact. Approved
Savings APSCH1FAC SMTCHLRPL Tower Chiller Plant [to project.
Replacement
FAS 3 Fire Station 32 BC-FA-NBHFIRE[MC-FA- Fire Station 32 Funds budgeted in project but are unprogrammed; project is 30010 200,000{Administrative  [No project impact. Approved
Unprogrammed FFERPFS32 currently in close-out; no impact to project.
Funds
FAS 4 Police Facilities BC-FA- MC-FA- Seattle Police Funds budgeted in project but are unprogrammed; no impact to[ 30010 250,000{Administrative  [No project impact. Approved
Unprogrammed PSFACPOL PFACNPCT Facilities project.
Funds
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Attachment 2 - Executive Spending Reductions (Capital)

2020 Reductions Summary

Capital
Dept |Reduction |Name of Reduction [Home BSL Master Project |Master Project Description Fund 2020 Legislated or Impact: Please include impact to customers, RSJI, |Recommendation
Number (Lookup) Code Title (Lookup) Code Reduction Administrative |language access, employees, legal and others Status
SPR 1 Park Land Acquisition [BC-PR-20000 |MC-PR-21001 [Park Land Reduce acquisition funding 19710 1,000,000| Legislated See associated SPR Rebalancing Cover Memo Approved
and Leve Acquisition and
Leverage Fund
SPR 5 48th & Charlestown |BC-PR-20000 [MC-PR-21003 |Develop 14 New Delay projects by at least one year, funded through future MPD:[ 19710 870,000/ Legislated See associated SPR Rebalancing Cover Memo Approved
Parks at Land- 48th & Charlestown
Banked Sites
SPR 6 Ernst Park Addition  [BC-PR-20000 |MC-PR-21003 |Develop 14 New Delay projects by at least one year, funded through future MPD:| 19710 495,425] Legislated See associated SPR Rebalancing Cover Memo Approved
Developmen Parks at Land- Ernst Park Addition Developmen
Banked Sites
SPR 8 Morgan Junction RUV [BC-PR-20000 |MC-PR-21003 |Develop 14 New Delay projects by at least one year, funded through future MPD:[ 19710 653,402 Legislated See associated SPR Rebalancing Cover Memo Approved
Parks at Land- Morgan Junction RUV
Banked Sites
SPR 9 Wedgewood BC-PR-20000 [MC-PR-21003 |Develop 14 New Delay projects by at least one year, funded through future MPD:[ 19710 988,836| Legislated See associated SPR Rebalancing Cover Memo Approved
Parks at Land- Wedgewood
Banked Sites
SPR 10 West Seattle Junction |BC-PR-20000 |MC-PR-21003 [Develop 14 New Delay projects by at least one year, funded through future MPD:[ 19710 1,576,352| Legislated See associated SPR Rebalancing Cover Memo Approved
Parks at Land- West Seattle Junction
Banked Sites
SPR 11 Connect to BC-PR-20000 [MC-PR-21004 |Activating and Reduce funding for activating and connecting to greenways CIP 19710 289,871 Legislated See associated SPR Rebalancing Cover Memo Approved
Greenways Connecting to
Greenways
SPR 13 West Queen Anne BC-PR-40000 [MC-PR-41072 |Queen Anne Turf |This delays the synthetic Field conversion at W Queen Anne. 30020 1,800,000{Administrative See associated SPR Rebalancing Cover Memo Approved
Turf Field Replacem Field Replacement- |The Lighting replacement would still continue.
Parks
SPR 14 Battery St Portal Park [BC-PR-20000 |MC-PR-21015 |Battery Street Delays design work on battery street portal park 19710 625,000 Legislated See associated SPR Rebalancing Cover Memo Approved
Develop Portal Park
Development
SPR 20 Soundview PF BC-PR-40000 [MC-PR-41001 |Major Maintenance [Reduces a portion of the funding for the Soundview Athletic 19710 3,427,928 Legislated See associated SPR Rebalancing Cover Memo Approved
Athletic Field R Backlog and Asset |Field Conversion. SPR recently rejected all bids and field
Management conversions are not essential capital projects during this time;
funding will be re-evaluated in the next MPD cycle.
SPR 28 Park Land Acquisition [BC-PR-20000 |MC-PR-21001 [Park Land Reduce funding for acquistions 30010 21,364|Administrative  |See associated SPR Rebalancing Cover Memo Approved
and Leve Acquisition and
Leverage Fund
SPR 29 Develop 14 New BC-PR-20000 [MC-PR-21003 |Develop 14 New Delay construction; will still have funding for remediation work 30020 1,300,000[{Administrative  |See associated SPR Rebalancing Cover Memo Approved
Parks Parks at Land- at N Rainier; S Park will continue.
Banked Sites
SPR 30 Athletic Field BC-PR-20000 [MC-PR-21009 |Athletic Field Athletic Field Improvements 30020 1,385,745|Administrative  |See associated SPR Rebalancing Cover Memo Approved
Improvements Improvements
SPR 31 Municipal Energy BC-PR-40000 [MC-PR-41030 |Municipal Energy [Municipal Energy Efficiency Projects 30010 466,349|Administrative  |See associated SPR Rebalancing Cover Memo Approved
Efficiency Projects Efficiency Program -
Parks
2 of 29

200



Attachment 2 - Executive Spending Reductions (Capital)

2020 Reductions Summary

Capital
Dept |Reduction |Name of Reduction [Home BSL Master Project |Master Project Description Fund 2020 Legislated or Impact: Please include impact to customers, RSJI, |Recommendation
Number (Lookup) Code Title (Lookup) Code Reduction Administrative |language access, employees, legal and others Status
SPR 32 CDBG - Parks BC-PR-40000 [MC-PR-41029 |Parks Upgrade Reduce CDBG 10200 660,000|Administrative  |See associated SPR Rebalancing Cover Memo Approved
Upgrade Program Program
SDOT ([138a Reimburseable BC-TR-19001 [MC-TR-C065 Canton and Nord  |Excess reimbursable authority to be abandoned. 13000 237,568|Administrative  [No impact. The project is already complete. Approved
(split) Authority Alleys
Abandonment
SDOT ([138b Reimburseable BC-TR-19001 [MC-TR-C065 Canton and Nord  |Excess reimbursable authority to be abandoned. 13000 125,631|Administrative  |No impact. The project is already complete. Approved
(split) Authority Alleys
Abandonment
SDOT (140 Seawall Maintenance |BC-TR-19001 |MC-TR-C098 Seawall Reduce 2020 Carryforward that is unlikely to be spend this year.[ 13000 295,672 |Administrative Approved
Maintenance
SDOT [142a Seawall Maintenance |BC-TR-19002 |MC-TR-C014 Elliott Bay Seawall |Abandonment and close-out of unneeded budget. 36600 2,698,285|Administrative Approved
(split) Project
SDOT (142b Seawall Maintenance [BC-TR-19002 |MC-TR-C014 Elliott Bay Seawall |Abandonment and close-out of unneeded budget. 30020 1,001,715|Administrative Approved
(split) Project
SDOT [143a Mercer Corridor BC-TR-19002 [MC-TR-C017 Mercer Corridor Reduce technical support for fabricator in answering questions 164 757,469(Administrative  [Potential delay in installation of art; however, the |Approved
(split) Project Art Project West Phase |from WSDOT. Reduced traffic control services during fabricator has not made this installation a priority.
Installation installation, up to two weeks. i.e., it is unknown whether or not the work would
get done in the next 6 months.
SDOT (143b Mercer Corridor BC-TR-19002 [MC-TR-C017 Mercer Corridor Reduce technical support for fabricator in answering questions 13000 2,642,531|Administrative  |Potential delay in installation of art; however, the |Approved
(split) Project Art Project West Phase |from WSDOT. Reduced traffic control services during fabricator has not made this installation a priority.
Installation installation, up to two weeks. i.e., it is unknown whether or not the work would
get done in the next 6 months.
SDOT (144 Alaskan Way Viaduct |BC-TR-19002 [MC-TR-C066 Alaskan Way Reduce additional contingency budget. 13000 187,000|Administrative  |Potential construction delays, traffic impacts, Approved
Planning Viaduct potential disputes
Replacement
SDOT (146 SR-520 Scope BC-TR-19002 [MC-TR-C087 SR-520 Project Reduce ability to expand project scope beyond WSDOT- 13000 127,000|{Administrative Reduced ability to implement improvements Approved
Additions identified requirements. desired by the community or SDOT that are not
clearly required in WSDOT's ROD, such as
neighborhood traffic measures and ADA
improvements on the margins of WSDOT's
project, or SDOT improvements that are not
clearly identified in prescriptive standards
SDOT (149 Bus Rapid Transit BC-TR-19003 [MC-TR-C010 BRT Concepts Pause Rt 48 TPMC Study; Defer Transit Capital Prioritization 10398 367,795|Administrative  [Additional cost to stop and restart active Approved
Design analysis. consultants on Rt 48 TPMC study; Impact 2021
transit capital prioritization functions, including
spot improvements, (potential) STBD renewal
capital plannng, cross-progam partnerships
(Downtown Mobility), Metro capital partnerships
SDOT (158 Pay Station Close-out [BC-TR-19003 |MC-TR-C024 Pay Stations Project is due to be complete and close out under budget. 36500 770,000{Administrative  [Project is due to be complete and closeout Approved
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Attachment 2 - Executive Spending Reductions (Capital)

2020 Reductions Summary
Capital

Dept |Reduction |Name of Reduction [Home BSL Master Project |Master Project Description Fund 2020 Legislated or Impact: Please include impact to customers, RSJI, |Recommendation
Number (Lookup) Code Title (Lookup) Code Reduction Administrative |language access, employees, legal and others Status
SDOT [163a Contractor Delivered |BC-TR-19003 |MC-TR-C031 Pedestrian Master |Reduced stairway projects delivered by contractor. 10398 400,000|Administrative  |Not delivering these stairway projects impacts Approved
(split) Stairways Plan - Stairway pedestrian safety negatively by not replacing or
Rehabilitation upgrading public ROW stairway assets to current
standards.
SDOT (163b Contractor Delivered |BC-TR-19003 |MC-TR-C031 Pedestrian Master |Reduced stairway projects delivered by contractor. 19900 600,000{Administrative  [Not delivering these stairway projects impacts Approved
(split) Stairways Plan - Stairway pedestrian safety negatively by not replacing or
Rehabilitation upgrading public ROW stairway assets to current
standards.
SDOT [163c Contractor Delivered |BC-TR-19003 |MC-TR-C031 Pedestrian Master |Reduced stairway projects delivered by contractor. 30020 262,512(Administrative  [Not delivering these stairway projects impacts Approved
(split) Stairways Plan - Stairway pedestrian safety negatively by not replacing or
Rehabilitation upgrading public ROW stairway assets to current
standards.
SDOT (167 Center City Connector|BC-TR-19003 |MC-TR-C040 Center City Halt design work in 2020, but complete remaining procurement 13000 8,000,000|Administrative  |CCC project work would be reduced to minmimal [Approved
Streetcar Connector|and minimal project development work. Conduct operations project development activities. Schedule would
plan update for Sept 2020 SLI due date. be extended indefinitely.
SDOT ([176a Pedestrian Master BC-TR-19003 [MC-TR-C058 Pedestrian Master |Delay construction of new sidewalks on Sand Point Way NE 10398 1,225,783|Administrative  |Project was committed to neighbors and Seattle |Approved
(split) Plan Sidewalks Plan - New between NE 70th St and NE 77th St; intersection Parks--project has been a neighborhood priority
Sidewalks reconfiguration at Sand Point Way NE & NE 74th St; crossing improvement; impacts to in-house outreach,
improvements Sand Point Way & NE 77th St and Sand Point project management, and construction
Way & NE 70th St management staff; impacts to Levy to Move
Seattle deliverables
SDOT ([176b Pedestrian Master BC-TR-19003 [MC-TR-C058 Pedestrian Master |Delay construction of new sidewalks on Sand Point Way NE 13000 1,225,783|Administrative  |Project was committed to neighbors and Seattle |Approved
(split) Plan Sidewalks Plan - New between NE 70th St and NE 77th St; intersection Parks--project has been a neighborhood priority
Sidewalks reconfiguration at Sand Point Way NE & NE 74th St; crossing improvement; impacts to in-house outreach,
improvements Sand Point Way & NE 77th St and Sand Point project management, and construction
Way & NE 70th St management staff; impacts to Levy to Move
Seattle deliverables
SDOT (176 Pedestrian Master BC-TR-19003 [MC-TR-C058 Pedestrian Master |Delay construction of new cost-effective walkways on 32nd Ave 18500 190,869|Administrative  |Projects serve walking routes for students of Approved
Plan Sidewalks Plan - New S Dearborn Park Intl School, Ingraham HS, and Wing
Sidewalks Luke ES; impact to Levy to Move Seattle
deliverables; impacts to in-house outreach and
construction management staff
SDOT (177 Pedestrian Master BC-TR-19003 [MC-TR-C059 Pedestrian Master |Delay contribution toward pedestrian lighting in Bitter Lake 18500 40,000{Administrative  |Project identified through community walk audit |Approved
Plan School Projects Plan - School Safety |Playfield. Project is currently planned to be delivered by Seattle
Parks Department.
SDOT (179 Bike Master Plan - BC-TR-19003 [MC-TR-C062 Bike Master Plan - |Delay upgrades to new projects not covered by capital budget. 10398 600,000(Administrative Approved
Protected Bike Lanes Protected Bike
Lanes
SDOT (179 Bike Master Plan - BC-TR-19003 [MC-TR-C062 Bike Master Plan - |Delay new bike rack installations. 10398 401,000|Administrative  |Bike rack requests to customers would not be met |Approved
Protected Bike Lanes Protected Bike
Lanes
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Attachment 2 - Executive Spending Reductions (Capital)

2020 Reductions Summary

Capital
Dept |Reduction |Name of Reduction [Home BSL Master Project |Master Project Description Fund 2020 Legislated or Impact: Please include impact to customers, RSJI, |Recommendation
Number (Lookup) Code Title (Lookup) Code Reduction Administrative |language access, employees, legal and others Status
SDOT (179 Bike Master Plan - BC-TR-19003 [MC-TR-C062 Bike Master Plan - |Pause planning and design work on Alaskan Way and 13000 120,000|Administrative  |delays plan work for projects that don't have Approved
Protected Bike Lanes Protected Bike Georgetown to Downtown bike lanes. construction funds
Lanes
SDOT (179 Bike Master Plan - BC-TR-19003 [MC-TR-C062 Bike Master Plan - |Pause feasibiltiy study for MLK Rainier to S Henderson bike 10398 75,000|Administrative | This would delay a southend project that currently [Approved
Protected Bike Lanes Protected Bike lanes. does not have construction funding
Lanes
SDOT (179 Bike Master Plan - BC-TR-19003 [MC-TR-C062 Bike Master Plan - |Delay SODO Trail project work. 13000 40,000|Administrative  |No impact Approved
Protected Bike Lanes Protected Bike
Lanes
SDOT (179 Bike Master Plan - BC-TR-19003 [MC-TR-C062 Bike Master Plan - |Delay bike spot project delievered for the N 40th paving project.| 13000 40,000(Administrative Approved
Protected Bike Lanes Protected Bike
Lanes
SDOT (179 Bike Master Plan - BC-TR-19003 [MC-TR-C062 Bike Master Plan - |Deylay updates to CCBN projects installed in 2019 10398 130,000|Administrative Approved
Protected Bike Lanes Protected Bike
Lanes
SDOT (184 Route 40 MMC BC-TR-19003 [MC-TR-C079 Route 40 Transit-  |Delay consultant design work post-30% design. 10398 600,000{Administrative  [Transit operations improvements in 2023 Approved
Plus Multimodal
Corridor
SDOT (189 Sound Transit 3 BC-TR-19003 [MC-TR-C088 Sound Transit 3 Delay on-call consultant contract. Defer Graham St. Station 13000 575,000(Administrative  [Contract supports citywide workplan Approved
Planning in line with ST schedule. development, strategic planning, environmental
review (DEIS for WSBLE), design and engineering
(ex: 5th Ave NE 100 percent ROW design),
community outreach and planning facilitation,
cost estimating (to support Scorecard for 3rd Party
funding calculations). Much of this work will be
reassigned to city staff and will likely be delayed.
Retaining funding on the contract for work the city
does not have capacity to do (e.g., cost
estimating). OOCs were intended to support
Project Management for 130th and 145th;
Engineering Support, Environmental Review for
WSBLE. Work will need to be reassigned to other
SDOT division staff or be delayed (and delay ST's
schedule). No impact to delaying Graham St
Station Planning.
SDOT (192 Market to MOHAI BC-TR-19003 [MC-TR-C095 Market to MOHAI |Delay Phase 2 of Market to MOHAI pedestrian street lighting 100 396,000(Administrative  [Pedestrian Lighting along the corridor will not be |Approved
(TNC, Double project. installed until a later date
Counted)
SDOT (194 STBD Capital Projects |BC-TR-19003 |MC-TR-C097 Seattle Delay 12 projects. 19900 7,282,954|Administrative  [Reduce SDOT's improvements to transit speed and|Approved
Transportation reliability and passenger improvements.
Benefit District -
Capital
Improvements
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Attachment 2 - Executive Spending Reductions (Capital)

2020 Reductions Summary

Capital
Dept |Reduction |Name of Reduction [Home BSL Master Project |Master Project Description Fund 2020 Legislated or Impact: Please include impact to customers, RSJI, |Recommendation
Number (Lookup) Code Title (Lookup) Code Reduction Administrative |language access, employees, legal and others Status
SDOT (198 Fortson Square BC-TR-19003 [MC-TR-C104 Fortson Square Delay city Fortson Square redevelopment neighboring Chief 100 396,000(Administrative  [City would not move forward on redevelopment |Approved
Redevelopment (TNC, Redesign Sealth Club rennovation. No impact on CSC rennovation project. project at this time.
Double Counted) Implementation
SDOT (199 Thomas Street BC-TR-19003 [MC-TR-C105 Thomas Street Delay redesign of Thomas Street. 100 777,000{Administrative  [This is a new project created via CBA SDOT-912-A- |Approved
Redesign (TNC, Redesigned 1.
Double Counted)
SDOT (200 Fauntleroy SW BC-TR-19003 [MC-TR-C046 Fauntleroy Way SW |Delay Fauntleroy project to next levy. 10398 1,000,000{Administrative  |Delays Fauntleroy until the next levy. Approved
Boulevard
SDOT (201 SPU South Park BC-TR-19001 [MC-TR-C054 SPU Drainage Delay work on South Park Drainage Project. 10398 6,000,000|Administrative  |No impact, work was delayed by SPU into 2021.  [Approved
Drainage Partnership - South
Park
SDOT (202 Burke-Gilman Trail BC-TR-19003 [MC-TR-C044 Burke-Gilman Trail |Delay Burke-Gilman components. 10398 3,029,950|Administrative  |No impact, work was delayed due to legal action. [Approved
Extension
SDOT (203 Market Arterial BC-TR-19001 [MC-TR-C070 Arterial Asphalt and [Pause paving project prior to construction. 10398 5,000,000|Administrative | Delay project. Approved
Asphalt Concrete Program
SDOT (204 23rd Avenue Corridor |BC-TR-19003 |MC-TR-C037 23rd Avenue Phase 3 of project paused for final design for restriping and safte| 10398 1,400,000(Administrative  [Delay project. Approved
Phase 3 Corridor
Improvements
SDOT (205 Thorton Creek Ped BC-TR-19003 [MC-TR-C059 Pedestrian Master |Pause traffic calming on NE 40th 18500 50,000|Administrative  |Delay project. Approved
Projects Plan - School Safety
SDOT (206 Ashworth BC-TR-19003 [MC-TR-C059 Pedestrian Master |Pause project. 18500 200,000|Administrative | Delay project. Approved
Signal/Sidewalks Plan - School Safety
Subtotal Administrative 48,654,025
Subtotal Legislated 19,956,764
TOTAL APPROVED| 68,610,789
SPL Levy-funded major BC-PL-B3000 [MC-PL-B3011 |Library Major Specifically, ADA/exterior access improvements at Douglass- 18100 1,900,000 Deferral could increase ultimate cost if local Rejected
maintenance projects Maintenance Truth branch and replacement of century-old Queen Anne construction market remains highly competitive
(2012 Levy funds) branch roof and/or if branch issues worsen; could also
jeopardize levy commitment to voters to maintain
buildings.
SPL Levy-funded major BC-PL-B3000 [MC-PL-B3011 |Library Major Specifically, roof repair at Lake City branch and retaining wall 18200 950,000 Deferral could increase ultimate cost if local Rejected
maintenance projects Maintenance repair at Queen Anne branch construction market remains highly competitive
(2019 levy funds) and/or if branch issues worsen; could also
jeopardize levy commitment to voters to maintain
buildings.
SDOT (139 Paving Projects BC-TR-19001 [MC-TR-C071 Arterial Major SDOT reduce Move Seattle goals. 10398 150,000|Administrative  |Will struggle to meet Move Seattle deliverables Rejected
Maintenance and City of Seattle ADA consent decree.
SDOT (150 Street Ends BC-TR-19003 [MC-TR-C011 Shoreline Street Delay improvement of 2-3 shoreline street ends. 13000 638,679|Administrative  [We would not improve 2-3 shoreline street ends. |Rejected
Improvement End Program
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Attachment 2 - Executive Spending Reductions (Capital)

2020 Reductions Summary
Capital

Dept |Reduction |Name of Reduction [Home BSL Master Project |Master Project Description Fund 2020 Legislated or Impact: Please include impact to customers, RSJI, |Recommendation
Number (Lookup) Code Title (Lookup) Code Reduction Administrative |language access, employees, legal and others Status
SDOT [166a Construction BC-TR-19003 [MC-TR-C037 23rd Avenue Reduce construction management contracts, delay 10398 1,885,423|Administrative  |Safety improvements - top 5 most dangerous Rejected
(split) management & Corridor construction. intersection in Seattle (23rd E & E John St); no
outreach consultants; Improvements discernable RSJI; no legal liability due to no
SDOT Project construction or construction management
Management & contracts yet; could impact SDOT employees if
Construction construction management were brought in-house
Management
SDOT [166b 23rd Avenue Corridor |BC-TR-19003 |MC-TR-C037 23rd Avenue Excess reimbursable authority to be abandoned; work complete [ 13000 99,778|Administrative  |No impact. Remaining grant totals $99,778. Rejected
(split) Corridor under budget.
Improvements
SDOT [166¢ 23rd Avenue Corridor |BC-TR-19003 |MC-TR-C037 23rd Avenue Excess reimbursable authority to be abandoned; work complete [ 13000 O[Administrative  |No impact. Grant is closed. Rejected
(split) Corridor under budget.
Improvements
SDOT [166d 23rd Avenue Corridor |BC-TR-19003 |MC-TR-C037 23rd Avenue Delay construction management and contract work for Phase 2 13000 6,956(Administrative  [Safety improvements - top 5 most dangerous Rejected
(split) Corridor close-out. intersection in Seattle (23rd E & E John St); no
Improvements discernable RSJI; no legal liability due to no
construction or construction management
contracts yet; could impact SDOT employees if
construction management were brought in-house
SDOT [166e 23rd Avenue Corridor |BC-TR-19003 |MC-TR-C037 23rd Avenue Excess reimbursable authority to be abandoned; work complete [ 13000 79,021|Administrative  |No impact. Excess reimbursable authority for SPU [Rejected
(split) Corridor under budget. and SCL costs.
Improvements
SDOT (173 Route 7 Transit MMC [BC-TR-19003 |MC-TR-C053 Route 7 Transit-Plus|Delay project. 10398 697,000{Administrative  [Would impact the Levy deliverable and future KC |Rejected
Multimodal Metro RapidRide R line.
Corridor Project
SDOT (179 Bike Master Plan - BC-TR-19003 [MC-TR-C062 Bike Master Plan - |Delay planning for Phase 2 of 4th Ave bike lanes. 13000 100,000|Administrative  |4th Ave is part of the Center City Bike Network. Rejected
Protected Bike Lanes Protected Bike Delay Levy mileage
Lanes
SDOT (187 Graham Street BC-TR-19003 [MC-TR-C082 Graham Street Reduce unneeded carryforward amount. Project temporarily on 10398 4,950|Administrative  [None. Rejected
Station Station hold pending larger Sount Transit funding.
SDOT (193 Georgetown to South [BC-TR-19003 |MC-TR-C096 Georgetown to Delay 30% design of trail, delay grant application. 13000 340,382[(Administrative  |Project identifed through Georgetown Mobility Rejected
Park Trail South Park Trail Study and Duwamish Valley Action Plan
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Attachment 2 - Executive Spending Reductions (Central REET Reductions)

2020 Reductions Summary
Central Real Estate Excise Tax (REET) Reductions

Department

[Name of Reduction

Home BSL (Lookup)

|Master Project Code

|Master Project Title (Lookup)

| Description

| Fund Code|CapitaI Resource

2020 Reduction (dollars)

pal Energy Effici

y Program (MEEP) REDUCTIONS

FAS Seattle Municipal Tower BC-FA-EXTPROJ MC-FA-ENEFFMBLD Energy Efficiency for Municipal Buildings Some delay in the onset of energy savings, OSE will request replacement re-appropriation in 30010 RS-ExcTax1 120,000
2021 and 2022 to move this project forward
FAS Seattle Childrens Theatre BC-FA-EXTPROJ MC-FA-ENEFFMBLD Energy Efficiency for Municipal Buildings Some delay in the onset of energy savings, OSE will request replacement re-appropriation in 30010 RS-ExcTax1 145,000
2021 and 2022 to move this project forward
FAS North Precinct BC-FA-EXTPROJ MC-FA-ENEFFMBLD Energy Efficiency for Municipal Buildings Some delay in the onset of energy savings, OSE will request replacement re-appropriation in 30010 RS-ExcTax1 127,000
2021 and 2022 to move this project forward
FAS Mandatory Building Tune-ups BC-FA-EXTPROJ MC-FA-ENEFFMBLD Energy Efficiency for Municipal Buildings Some delay in the onset of energy savings, OSE will request replacement re-appropriation in 30010 RS-ExcTax1 185,000
2021 to complete this required body of work.
FAS Mandatory Building Tune-ups AWC Building A BC-FA-EXTPROJ MC-FA-ENEFFMBLD Energy Efficiency for Municipal Buildings Project is closely coordinated with companion scope sponsiored by FAS. Some delay in the 30010 RS-ExcTax1 300,000
onset of energy savings, OSE will request replacement re-appropriation in 2021-22 to
complete this required body of work.
FAS Municipal Energy Jefferson CC Stabilization BC-FA-EXTPROJ MC-FA-ENEFFMBLD Energy Efficiency for Municipal Buildings Some delay in the onset of energy savings, OSE will request replacement re-appropriation in 30010 RS-ExcTax1 180,052
2021 and 2022 to move this project forward
FAS Municipal Energy Magnolia CC Stabilization BC-FA-EXTPROJ MC-FA-ENEFFMBLD Energy Efficiency for Municipal Buildings Some delay in the onset of energy savings, OSE will request replacement re-appropriation in 30010 RS-ExcTax1 10,421
2021 and 2022 to move this project forward
FAS Municipal Energy Hiawatha Phase | Stabilization BC-FA-EXTPROJ MC-FA-ENEFFMBLD Energy Efficiency for Municipal Buildings Some delay in the onset of energy savings, OSE will request replacement re-appropriation in 30010 RS-ExcTax1 87,924
2021 and 2022 to move this project forward
FAS 2019-20 O&M Improvements BC-FA-EXTPROJ MC-FA-ENEFFMBLD Energy Efficiency for Municipal Buildings Small loss of savings 30010 RS-ExcTax1 8,774
FAS Hiring Freeze - Resource Conservation Advisor to assist with |BC-FA-EXTPROJ MC-FA-ENEFFMBLD Energy Efficiency for Municipal Buildings Will mean delaying completion of the municipal buildings electrification strategy reports that 30010 RS-ExcTax1 113,000
overall Municipal Energy Efficiency Program and with were asked for on June 1, 2020 and Jan. 1, 2021 as part of the Green New Deal Executive
development of electrification strategies. Position left open. Order. And, delays progress on City goal to reduce energy use and GHG emissions in our
facilities as part of Mayor's Climate Action Strategy
CEN MEEP reduction: Bagley Wright Theater LED BC-SC-S03P01 MC-SC-51003 MEEP Defer Bagley Wright Theater LED lighting improvement 30010 RS-ExcTax1 53,000
CEN MEEP reduction: McCaw Hall Back of House LED BC-SC-S03P01 MC-SC-S1003 MEEP Defer Children's Theatre HVAC improvements 30010 RS-ExcTax1 80,000
CEN MEEP swap REET reduction: Parking Repairs & BC-SC-S03P01 MC-SC-50301 Parking Repairs and Improvements Delay restriping and garage maintenance 30010 RS-ExcTax1 123,480
Improvements
SPR Municipal Energy South Park CC Stabilization BC-PR-40000 MC-PR-41030 MEEP - Parks Stabilization Project-OSE would request replacement re-appropriation in 2021 to match the 30010 RS-ExcTax1 61,774
projected physical construction date of this project.
SPR Municipal Energy Jefferson CC Stabilization BC-PR-40000 MC-PR-41030 MEEP - Parks Stabilization Project-OSE would request replacement re-appropriation in 2021 to match the 30010 RS-ExcTax1 180,052
projected physical construction date of this project.
SPR Municipal Energy Magnolia CC Stabilization BC-PR-40000 MC-PR-41030 MEEP - Parks Stabilization Project-OSE would request replacement re-appropriation in 2021 to match the 30010 RS-ExcTax1 122,523
projected physical construction date of this project.
SPR Municipal Energy Hiawatha Phase | Stabilization BC-PR-40000 MC-PR-41030 MEEP - Parks Stabilization Project-OSE would request replacement re-appropriation in 2021 to match the 30010 RS-ExcTax1 40,000
projected physical construction date of this project.
SPR 2017-2018 Building Tune-ups Westbridge (2020) BC-PR-40000 MC-PR-41030 MEEP - Parks Small loss of savings. This is a cut, funding will not be requested to restore. Building tune-ups 30010 RS-ExcTax1 30,000
a Parks Facilities are complete
SPR 2019-2020 Building Tune ups Magnuson 47, 11 (2019) BC-PR-40000 MC-PR-41030 MEEP - Parks Small loss of savings. This is a cut, funding will not be requested to restore. Building tune-ups 30010 RS-ExcTax1 32,000
a Parks Facilities are complete
MEEP Reductions Subtotal 2,000,000
Other REET
SPR Delay Aquarium Expansion contributions BC-PR-20000 MC-PR-21006 Aquarium Expansion This will delay a portion of the City's contribution to the Aquarium Expansion project 30010 RS-ExcTax1 9,000,000
SDOT Your Voice, Your Choice Reduction BC-TR-19003 MC-TR-C022 Neighborhood Parks Street Fund - Your Voice, Your |Reduce YVYC by $1m in 2020. 30020 RS-ExcTax2 1,000,000
Choice
FG REET Debt Service for existing projects BO-FG-2QA00 NA NA This change pays for existing debt service with REET on REET eligible projects 30010 RS-ExcTax1 (3,351,905)
Central REET Reductions Total 6,648,095
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Attach 2- i di ions (Operating) 2020 Reductions Summary

Operating
Dept Name of Reduction Description of Reduction--Include what would not get done. Impacts BSL Title BSL Code Budget Program Title Budget Program Code Fund Code 2020 FTEs
(dollars) Status
ARTS Training Staff Professional Development opportunities Employee morale and development would be impacted. Leadership and Administration BO-AR-VA150 Dept Indirect Costs PO-AR-VA152 12400 70,000 Approved
ARTS Salary Savings Hiring hold on Public Art Program Manager Work is being covered by redeployed staff during crisis Public Art BO-AR-2VMAO1 Public Art PO-AR-2VMAO1 12010 74,000 Approved
ARTS Salary Savings Hiring hold on Communications Specialist Work is being covered by redeployed staff during crisis Arts and Cultural Programs BO-AR-VA160 Communication Outreach and ~ [PO-AR-VA161 12400 60,000 Approved
Events
ARTS Security Facility closure leads to reduced security need Arts and Cultural Programs BO-AR-VA160 Cultural Facilities Operations PO-AR-VA165 12400 8,000 Approved
ARTS Artwork Conservation Shift of funding rather than reduction. Public Art BO-AR-2VMAO1 Artwork Conservation PO-AR-2VMAO2 12400 121,176 Rejected
ARTS History Link Updates to the History Link web site Updates to this ity resource would be delayed until funding could be restored. Arts and Cultural Programs BO-AR-VA160 Activati Equity Youth PO-AR-VA163 12400 35,000 Rejected
CBO Cut travel budget City Budget Office 100 15,000 Approved
CBO Personnel underspend City Budget Office 100 200,000 Approved
CEN Administrative Savings Leadership and Administration BO-SC-69000 Departmental Indirect Costs PO-5C-69100 11410 319,740 0| Approved
CEN Event Impacts Reduced expenses due to lower event loads McCaw Hall BO-5C-65000 McCaw Hall PO-SC-65100 11430 1,004,000 0| Approved
CEN Event Impacts Reduced expenses due to lower event loads Campus BO-SC-60000 Commercial Events PO-5C-64100 11410 588,000 0| Approved
CEN Event Impacts Reduced expenses due to lower event loads Campus BO-SC-60000 C ity Programs PO-5C-62100 11410 213,940 0| Approved
CEN Parking Impacts Reduced staffing of parking garages Campus BO-SC-60000 Access PO-SC-67000 11410 133,500 0| Approved
CEN Grounds Savings Reduced Maintenance Campus BO-SC-60000 Campus Grounds PO-SC-60100 11410 164,000 0|Approved
CEN McCaw Capital Fund Pause City, Ballet, and Opera suspend contributions to McCaw Hall Capital Reserve Fund City suspends $299,000 contribution, matching contribution also suspended. This has been approved for McCaw Hall BO-SC-65000 McCaw Hall PO-SC-65100 30010 299,000 0|Approved
2020 and 2021
CEN Reduce contract amount for Arena construction In CEN's budget is $600k to cover two years of consulting costs for Arena construction Campus BO-SC-60000 Campus Grounds PO-SC-60100 100 400,000 Approved
financial consultant finances. LAW is managing the contract and now that we are halfway through the first
year, has determined that $100K per year will be enough.
cv Travel/training ED and Commissioners cancel plans to attend Commissioner training in Yakima in Two new commissioners and new ED would not attend this fundamental training. Will be less educated Leadership and Administration BO-1G-1000 100 1,200 0|Approved
September about role of commissions and processes for performing work of commission.
CPC Delay Complainant Appeals Task Force Delay convening the Complainant Appeals Task Force required by the 2017 The legally required item of the task force would be delayed. It would be difficult to convene the task force |Leadership and Administration BO-CP-X1P00 100 30,000 0|Rejected
A ility Ordinance - C i ion to develop a Complaint Appeals due to COVID-19 and the inability to convene groups of Stakeholders at this time.
Process.
CPC Delay hiring of 1 Strategic Advisor | Position One Full Time Strategic Advisor | (Policy Analyst Position) 2020 Work Plan production will be reduced due to diminished bandwidth of personnel in absorbing the work|Leadership and Administration BO-CP-X1P00 100 119,000 1|Rejected
of one FTE.
DEEL Delayed programming Delayed RFI release resulting in funds not being distributed to schools on the original [Savings from deferred services during the 19-20 school year. 17871 60,000 Approved
schedule.
DEEL Shift Expenses from GF to Levy This item shifts General Fund personnel costs from the General Fund to the Levy. No impact 100 2,000,000 Approved
DEEL 2020 Portion of FEPP 19-20 SY Other Comp! ive |Reduce budget ion due to projected decrease in services needed due to school |Reducing amount may lead to insufficient funding should schools open and demand increases. This 17871 280,803 Approved
Support Funds closure (i.e., program support) reduction may also impact CBOs who deliver these services; although services are delivered on an as-needed
basis. This reduction represents a 50% reduction in funding for the 20 portion of the 19-20 SY budget.
DEEL 2020 Portion of FEPP 19-20 SY Quality Teaching Reduce budget allocation due to projected decrease in services needed due to school Reducing funding may lead to insufficient funding if schools reopen before the end of the 19-20 SY. DEEL is 17871 378,066 Approved
Funds closure (i.e., training and assessment) proposing a 50% reduction in QPPD training, curriculum and classroom maintenance funds in this item to
account for the time out of school for the 20 portion of the 19-20 SY.
DEEL 2020 Portion of FEPP 19-20 SY Facilities Funds Reduce funding for the next RFI for SPP Facilities Funds. This amount is funding left over from the 2019 RFI for SPP Facilities Development. Reducing this balance 17871 600,000 Approved
would reduce the amount available for the next round RFl and the amount available for CBOs to improve
their facilities.
DEEL CCAP Expansion (SBT) Delay CCAP expansion. This would reduce funding available for CCAP expansion. Due to the Covid-19 Pandemic, CCAP has not been 155 889,000 Approved
able to expand as rapidly as was anticipated in the 2020 Adopted Budget.
DEEL 2020 Hiring Freeze 6 Month Savings - FEPP Early Delay hiring of approved positions: Admin Spec 2, Human Services Program This is savings from a temporary hiring delay for positions that DEEL has deemed non-essential during the 2 17871 107,812 Approved
Learning Supervisor COVID-19 crisis. Long-term delay of hiring would impact DEEL's ability to deliver essential functions related
to finance and child care
DEEL 2020 Hiring Freeze 6 Month Savings - SBT Early Delay hiring of approved positions: , Junior Early Learning Coach This is savings from a temporary hiring delay for positions that DEEL has deemed non-essential during the 155 58,904 1|Approved
Learning COVID-19 crisis. Long-term delay of hiring would impact DEEL's ability to deliver essential functions related
to finance and child care
DEEL 2020 Hiring Freeze 6 Month Savings - FEPP K-12 Delay hiring of approved positions: 2.0 FTE K-12 Strategic Advisors, 1.0 FTE Planning & [This is savings from a temporary hiring delay for positions that DEEL has deemed non-essential during the 17871 225,120 3|Approved
Development Specialist | COVID-19 crisis. Long-term delay of hiring would impact DEEL's ability to achieve the outcomes included in
the FEPP Levy ion & Evaluation Plan.
DEEL 2020 Hiring Freeze 6 Month Savings - FEPP L&A Delay hiring of approved positions: Management Systems Analyst Sr, Accounting This is savings from a temporary hiring delay for positions that DEEL has deemed non-essential during the 17871 112,597 1.85|Approved
Technician Il COVID-19 crisis. Long-term delay of hiring would impact DEEL's ability to deliver on critical services.
DEEL 2020 Vacancy Savings - to be achieved during the 17871 210,000 Approved
rest of the year
DEEL 2020 Hiring Freeze 6 Month Savings - GF L&A Delay hiring of approved positions: Management Systems Analyst Sr, Accounting This is savings from a temporary hiring delay for positions that DEEL has deemed non-essential during the 100 23,490 0.15|Approved
Technician Il COVID-19 crisis. Long-term delay of hiring would impact DEEL's ability to deliver on critical services.
DEEL Reduce Contract: BERK Consulting, Inc. Analysis and recommendations for CCAP access and expansion Status quo access issues and reduced expansion. CCAP aims to serve appx. 1,100 children in 2020. Appx. 70% 155 10,000 Approved
of CCAP recipients identify as a race other than White. CCAP eligibility is between 200-300% of the Federal
Poverty Level. DEEL has ramped up staffing to prepare for an increased volume in enrollment, which may be
reduced by suspending/eliminating this contract.
DEEL Terminate Contract: Emily Nolan Workshop and SPS-DEEL meeting facilitation Reduced support for executive leadership at both DEEL and SPS around FEPP Levy planning and 100 18,150 Approved
implementation work. This work will resume after the COVID-19 outbreak ends and there is no additional
funding identified or available for this purpose.
DEEL Terminate Contract: 501 Commons Organizational capacity support for Seattle Preschool Program and Pathway providers |SPP and Pathway providers would no longer have access to specialized organizational consulting services. 17861 45,755 Approved
Eliminating technical support reduces efficiency in meeting performance targets to close educational
opportunity gaps for SPP and Pathway children. Program staff not able to provide these services
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At 2- d (Operating) 2020 Reductions Summary
Operating
Dept Name of Reduction Description of Reduction--Include what would not get done. Impacts BSL Title BSL Code Budget Program Title Budget Program Code Fund Code 2020 FTEs i
(dollars) Status
DEEL Shift contract to FEL: school's Out services focused on assessment, coaching, and training for |Shifts contract to FEL. Approximately 35 CCAP providers that offer school-age care would no longer have 100 84,263 Approved
CCAP providers access to these services. Youth development programs serve low-income youth, youth of color, and
refugees. Most of the training has focused on racial equity. Increased demand on DEEL's Early Learning
Coaches. There may not be capacity to fill this gap.
DEEL Terminate Contract: Milepost Consulting CCAP outreach communication design Status quo outreach materials. CCAP aims to serve appx. 1,100 children in 2020. Appx. 70% of CCAP 155 4,952 Approved
recipients identify as a race other than White. CCAP eligibility is between 200-300% of the Federal Poverty
Level. Additional training and work for the communications team in updating flyers
DEEL Terminate Contract: University of Washington Program evaluation of Safe Routes to School Learning Landscapes pilot project at Program evaluation would not take place for this SDOT and DEEL joint effort aiming to increase 17871 24,880 Approved
Northgate Elementary opportunities for meaningful adult/child and child/child interaction and children's playful learning overall.
DEEL staff would not be able to absorb/complete this work
DEEL Terminate Contract: SABArchitects Project feasibility and pre-development services for Seattle Preschool Program and Limits potential capacity and effectiveness of existing and potential preschool spaces. Limits expansion of 17861 75,000 Approved
Pathway providers. the Seattle Preschool Program which aims to close educational opportunity gaps.DEEL staff would not be
able to provide these services
DEEL Terminate Contract: Anjali Grant Design LLC Project feasibility and pre-development services for Seattle Preschool Program and Limits potential capacity and effectiveness of existing and potential preschool spaces. Limits expansion of 17861 75,000 Approved
Pathway providers. the Seattle Preschool Program which aims to close educational opportunity gaps. DEEL staff would not be
able to provide these services
DEEL Terminate Contract: CAST Design LLC / CAST Project feasibility and pre-development services for Seattle Preschool Program and Limits potential capacity and effectiveness of existing and potential preschool spaces. Limits expansion of 17861 75,000 Approved
Architecture Pathway providers. the Seattle Preschool Program which aims to close educational opportunity gaps. DEEL staff would not be
able to provide these services
DEEL Terminate Contract: University of Washington Middle School focused math professional development series Targeted Levy funded middle school math teachers would no longer participate in these PD, collaboration, 17871 12,053 Rejected
and coaching services. Eliminating pr i d reduces efficiency in meeting performance
targets to close educational opportunity gaps for Levy funded Middle School math students. DEEL staff
collaborates with consultant on implementation of this initiative, that body of work would stop.
DEEL Terminate Contract: Funda Pehlivanoglu Noyes English Language Learner Professional development, collaboration, and instructional |Targeted Levy elementary schools (Olympic Hills and Wing Luke) would no longer have access to these 17871 5,100 Rejected
coaching services. specialized services. Transitional bilingual percent of students at Olympic Hills (30.8%) and Wing Luke
(39.5%). DEEL staff collaborates with consultant on implementation of this initiative, that body of work
would stop.
DEEL Terminate Contract: Katherine Crichton English Language Learner Professional development, collaboration, and instructional |Targeted Levy elementary schools (7 total), SPS ELL Coaches, and SPS central office collaborators would no 17871 15,300 Rejected
coaching services. longer have access to these specialized services.
DEEL Terminate Contract: University of Washington: Coaching and professional development at ECEAP sites. 5 ECEAP agencies would lose access to these services. Eliminating p and coaching 100 17,100 Rejected
Haring Center reduces efficiency in meeting performance targets to close educational opportunity gaps for ECEAP
preschool students. ECEAP coaches are hired through the Haring Center to provide specific Early Achievers
coaching to 5 sites required by our DCYF contract. These sites would no longer have access to EA coaching
and resources.
DEEL Reduce Contract: Kevin Baker Consulting LLC Cofacilitation of anti-bias training and RFI review panelist orientations RFI processes are currently on hold. Continuing processes could have facilitation led by DEEL staff. 17871 18,225 Rejected
DEEL Terminate Contract: Tabitha Beaupain Administration of the Peabody Picture Vocabulary Test Up to 1,000 preschool students at 21 sites. The PPVT is an important measure of progress for preschool 17871 50,541 Rejected
programs working to close the educational opportunity gap. Coaching staff will not have information to
support classrooms; evaluation will not be able to confirm Kindergarten readiness performance benchmarks.
DEEL Terminate Contract: University of Data coll to support the and support of the Seattle Preschool 1,700 preschoolers at 67 sites. SPP assessments determine if SPP is closing the educational opportunity gap. 17861 and 17871 62,711 Rejected
Program. DEEL will be unable to measure the potentially disparate impact the COVID closures have had on students of
color. Evaluation staff will not know if children are ready for kindergarten. Coaching staff will not have the
information to support classroom quality improvement.
DEEL Terminate Contract: University of Washington: Leading Pr i Devel ion for Middle School Leaders - Math [Levy funded Middle Schools would not receive on site p i iminating pr 3,142 Rejected
Center for Education Leadership Professional Development Series development reduces efficiency in meeting performance targets to close educational opportunity gaps for
Levy funded Middle School math students. DEEL staff collaborates with consultants on implementation of
this initiative, that body of work would stop.
DEEL Reduce Contract: National Equity Project Culturally responsive curriculum provision and related professional development Curriculum and professional development could be reduced at 4 Kingmakers schools (Aki, Denny, Mercer, 17871 59,625 Rejected
and Interagency). Our Best/Kingmakers aims to increase the academic and social development of African
American males within Seattle Public Schools. DEEL staff would not be able to provide these services
DEEL SBT - SPP Capital Facilities Funding Eliminates one-time SBT funding for SPP capital facilities. DEEL has FEEP levy funding to support SPP capital facility projects. 155) 611,000 Approved
DON Seattle Repertory Theater's Public Works Program  [One-time funding to the Neighborhood Matching Fund (NMF) program to increase a |The Public Works Seattle project builds partnerships with community-based organizations to enable people |Neighborhood Matching Fund BO-DN-13400 Neighborhood Matching PO-DN-I3340 100 75,000 Approved
grant for the Seattle Repertory Theater to support the Public Works Seattle project.  |of all backgrounds to participate in theater workshops and classes, attend performances, and create
works of participatory theater.
DON Aids Memorial contract In 2020, the plaza over Seattle's Capitol Hill and the north edge of Cal Anderson Park [The AMP project began in 2017 to gather stories about those who lived and died with HIV/AIDs, and those  [Community Building BO-DN-13300 Community Building 100 65,000{N/A Approved
will become home to the Aids Memorial Pathway (AMP), a community driven and who fought and continue to fight the virus, especially ethnic minorities who are disproportionately impacted
collaboratively funded project. by HIV/AIDS.
DON Community Partnership Funds This provides funding for neighborhood projects that are developed and implemented |There will be no awards in February and May Neighborhood Matching Fund BO-DN-13400 Neighborhood Matching Fund | PO-DN-I3340 100 1,500,000(N/A Approved
by ity members
DON Find It Fix It Awards This provides funds for grassroots projects to improve neighborhood infrastructure  There will be no awards for these projects Community Building BO-DN-13300 Community Building 100 30,000{N/A Rejected
DON Duwamish River Opportunity Fund Awards This supports new and existing small-scale programs focused on the challenges faced |There will be no awards for the entire year Community Building BO-DN-13300 Community Building 100 250,000|N/A Rejected
by ities in the Duwamish area.
ETH Delay hiring Ad Spec Ill (splits time with Ethics and | Will hold position vacant through 2020. Reduced customer support; administrative tasks performed by higher paid staff. Elections Vouchers ETH - BO-ET-VT123 12300 31,000 0.5|Approved
Voucher Program so entered in two rows, once for
each fund).
ETH Delay hiring Ad Spec IIl. Will hold position vacant through 2020. Reduced customer support; administrative tasks performed by higher paid staff. Ethics and Elections ETH - BO-ET-V1T00 100 31,000 0.5|Approved
ETH Delay hiring Applications Developer. Will hold this position vacant until September of 2020. Reduced time to prepare for 2021 elections, but hiring in September will ensure that the necessary election |Ethics and Elections ETH - BO-ET-V1T00 100 102,000 1[Approved

work will get done.
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At 2- d (Operating) 2020 Reductions Summary
Operating
Dept Name of Reduction Description of Reduction--Include what would not get done. Impacts BSL Title BSL Code Budget Program Title Budget Program Code Fund Code 2020 FTEs i
(dollars) Status
FAS Delay position posting Advertising used for position posting. Budget not needed during hiring freeze. Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DEPTIDC - Departmental |PO-FA-DEPTIDC 50300 94 0|Approved
Indirect Costs
FAS Hold contracting position vacant Hold contracting position vacant Minimal operational impact. BO-FA-CPCS - City Purchasing & BO-FA-CPCS PO-FA-CONTRSVC - Contracting |PO-FA-CONTRSVC 50300 4,700 0[Approved
Contracting Services
FAS Reduce consultant use Reduce consultant use Minimal operational impact. BO-FA-RCCP - Reg Compl & Consumer |BO-FA-RCCP PO-FA-RCCP - Reg Compl & PO-FA-RCCP 100 - 0|Approved
Protection Consumer Protection
FAS Reduce fuel usage Reduce fuel usage as a result of travel reduction for inspectors Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 235 0|Approved
Indirect Costs
FAS Reduce office supply purchases Reduce office supply purchases Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 940 0|Approved
Indirect Costs
FAS Reduce office supply purchases Reduce office supply purchases Minimal operational impact. BO-FA-CPCS - City Purchasing & BO-FA-CPCS PO-FA-CONTRSVC - Contracting |PO-FA-CONTRSVC 50300 5,875 0|Approved
Contracting Services
FAS Reduce office supply purchases Reduce office supply purchases Minimal operational impact. BO-FA-CPCS - City Purchasing & BO-FA-CPCS PO-FA-PURCHSVC - Purchasing |PO-FA-PURCHSVC 50300 2,350 0|Approved
Contracting Services
FAS Reduce office supply purchases Reduce office supply purchases Minimal operational impact. BO-FA-SAS - Seattle Animal Shelter BO-FA-SAS PO-FA-SAS - Seattle Animal PO-FA-SAS 100 - 0|Approved
Shelter
FAS Reduce use of professional services Reduce use of professional services Minimal operational impact. BO-FA-CDCM - Capital Dev and Const  |BO-FA-CDCM PO-FA-CDCM - Capital Devand |PO-FA-CDCM 50300 9,647 0|Approved
Mgmt Const Mgmt
FAS Reduction in training provided to staff; will resultin |Reduction in training provided to staff; will result in a decrease in WMBE spending Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 13,657 0|Approved
a decrease in WMBE spending Indirect Costs
FAS Travel/training/employee recognition reduction Limit travel, training, employee recognition across units Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DEPTIDC - Departmental |PO-FA-DEPTIDC 50300 34,518 0|Approved
Indirect Costs
FAS Travel/training/employee recognition reduction Limit travel, training, employee recognition across units Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DEPTIDC - Departmental |PO-FA-DEPTIDC 50300 705 0|Approved
Indirect Costs
FAS Travel/training/employee recognition reduction Limit travel, training, employee recognition across units Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 22,772 0|Approved
Indirect Costs
FAS Travel/training/employee recognition reduction Limit travel, training, employee recognition across units Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 30,142 0|Approved
Indirect Costs
FAS Travel/training/employee recognition reduction Limit travel, training, employee recognition across units Minimal operational impact. BO-FA-CITYFINAN - City Finance BO-FA-CITYFINAN  [PO-FA-ACCTING - Citywide PO-FA-ACCTING 50300 4,992 0|Approved
Accounting Services
FAS Travel/training/employee recognition reduction Limit travel, training, employee recognition across units Minimal operational impact. BO-FA-CITYFINAN - City Finance BO-FA-CITYFINAN  [PO-FA-REVADMIN - Revenue PO-FA-REVADMIN 100 - 0|Approved
FAS Travel/training/employee recognition reduction Limit travel, training, employee recognition across units Minimal operational impact. BO-FA-CPCS - City Purchasing & BO-FA-CPCS PO-FA-CONTRSVC - Contracting |PO-FA-CONTRSVC 50300 78 0|Approved
Contracting Services
FAS Travel/training/employee recognition reduction Limit travel, training, employee recognition across units Minimal operational impact. BO-FA-CPCS - City Purchasing & BO-FA-CPCS PO-FA-CONTRSVC - Contracting |PO-FA-CONTRSVC 50300 1,064 0|Approved
Contracting Services
FAS Travel/training/employee recognition reduction Limit travel, training, employee recognition across units Minimal operational impact. BO-FA-CPCS - City Purchasing & BO-FA-CPCS PO-FA-PURCHSVC - Purchasing |PO-FA-PURCHSVC 50300 82 0|Approved
Contracting Services
FAS Travel/training/employee recognition reduction Limit travel, training, employee recognition across units Minimal operational impact. BO-FA-CPCS - City Purchasing & BO-FA-CPCS PO-FA-PURCHSVC - Purchasing |PO-FA-PURCHSVC 50300 1,410 0|Approved
Contracting Services
FAS Travel/training/employee recognition reduction Limit travel, training, employee recognition across units Minimal operational impact. BO-FA-FLEETS - Fleet Services BO-FA-FLEETS PO-FA-VEHFUEL - Vehicle PO-FA-VEHFUEL 50300 190 0|Approved
Fueling
FAS Travel/training/employee recognition reduction Limit travel, training, employee recognition across units Minimal operational impact. BO-FA-FLEETS - Fleet Services BO-FA-FLEETS PO-FA-VEHLEASE - Vehicle PO-FA-VEHLEASE 50300 1,958 0|Approved
Leasing
FAS Travel/training/employee recognition reduction Limit travel, training, employee recognition across units Minimal operational impact. BO-FA-FLEETS - Fleet Services BO-FA-FLEETS PO-FA-VEHMAINT - Vehicle PO-FA-VEHMAINT 50300 11,270 0|Approved
Maintenance
FAS Travel/training/employee recognition reduction Limit travel, training, employee recognition across units Minimal operational impact. BO-FA-FLEETS - Fleet Services BO-FA-FLEETS PO-FA-VEHMAINT - Vehicle PO-FA-VEHMAINT 50300 2,208 0|Approved
Maintenance
FAS Travel/training/employee recognition reduction Limit travel, training, employee recognition across units Minimal operational impact. BO-FA-RCCP - Reg Compl & Consumr  |BO-FA-RCCP PO-FA-RCCP - Reg Compl & PO-FA-RCCP 100 - 0|Approved
Protection Consumr Protection
FAS Travel/training/employee recognition reduction Limit travel, training, employee recognition across units Minimal operational impact. BO-FA-SAS - Seattle Animal Shelter BO-FA-SAS PO-FA-SAS - Seattle Animal PO-FA-SAS 100 - 0|Approved
Shelter
FAS Travel/training/employee recognition reduction Limit travel, training, employee recognition across units Minimal operational impact. BO-FA-SAS - Seattle Animal Shelter BO-FA-SAS PO-FA-SAS - Seattle Animal PO-FA-SAS 100 - 0|Approved
Shelter
FAS Delay Animal Shelter Security Project Delay planned project to upgrade SAS security system Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 2,320 0|Approved
Indirect Costs
FAS Delay furniture replacement Delay replacement of aging furniture Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 846 0|Approved
Indirect Costs
FAS Underspend Based on 2019 usage, 2020 budget reduction can be done with little to no impact. Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR  [PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 14,410 0[Approved
Indirect Costs
FAS Underspend Based on 2019 usage, 2020 budget reduction can be done with little to no impact. Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 385 0|Approved
Indirect Costs
FAS Underspend Based on 2019 usage, 2020 budget reduction can be done with little to no impact. Minimal operational impact. BO-FA-CDCM - Capital Dev and Const  |BO-FA-CDCM PO-FA-CDCM - Capital Devand |PO-FA-CDCM 50300 1,042 0|Approved
Mgmt Const Mgmt
FAS Underspend Based on 2019 usage, 2020 budget reduction can be done with little to no impact. Minimal operational impact. BO-FA-CPCS - City Purchasing & BO-FA-CPCS PO-FA-CONTRSVC - Contracting |PO-FA-CONTRSVC 50300 180 0[Approved
Contracting Services
FAS Underspend Based on 2019 usage, 2020 budget reduction can be done with little to no impact. Minimal operational impact. BO-FA-FACILITY - Facilities Services BO-FA-FACILITY PO-FA-SPACERENT - Space Rent |PO-FA-SPACERENT 50300 235 0[Approved
FAS Underspend Based on 2019 usage, 2020 budget reduction can be done with little to no impact. Minimal operational impact. BO-FA-FLEETS - Fleet Services BO-FA-FLEETS PO-FA-VEHFUEL - Vehicle PO-FA-VEHFUEL 50300 73 0[Approved
Fueling
FAS Underspend Based on 2019 usage, 2020 budget reduction can be done with little to no impact. Minimal operational impact. BO-FA-FLEETS - Fleet Services BO-FA-FLEETS PO-FA-VEHLEASE - Vehicle PO-FA-VEHLEASE 50300 1,483 0[Approved
Leasing
FAS Underspend Based on 2019 usage, 2020 budget reduction can be done with little to no impact. Minimal operational impact. BO-FA-FLEETS - Fleet Services BO-FA-FLEETS PO-FA-VEHMAINT - Vehicle PO-FA-VEHMAINT 50300 2,565 0[Approved
Maintenance
FAS Underspend Based on 2019 usage, 2020 budget reduction can be done with little to no impact. Minimal operational impact. BO-FA-FLEETS - Fleet Services BO-FA-FLEETS PO-FA-VEHMAINT - Vehicle PO-FA-VEHMAINT 50300 87 0[Approved

Maintenance
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At 2- d (Operating) 2020 Reductions Summary
Operating
Dept Name of Reduction Description of Reduction--Include what would not get done. Impacts BSL Title BSL Code Budget Program Title Budget Program Code Fund Code 2020 FTEs i
(dollars) Status
FAS Reduce Animal Shelter spending Reduction in supplies for clinic based on anticipated changes in demand for services ~[Minimal operational impact. BO-FA-SAS - Seattle Animal Shelter BO-FA-SAS PO-FA-SAS - Seattle Animal PO-FA-SAS 100 - 0|Approved
Shelter
FAS Delay furniture replacement Delay planned furniture and equipment replacements Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 2,350 0|Approved
ini i Indirect Costs
FAS Delay reorganization project Delay start of reorganization contract with A&M. Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DEPTIDC - Departmental |PO-FA-DEPTIDC 50300 16,450 0|Approved
ini i Indirect Costs
FAS Reduce internal audit contract Reduce internal audit contract. Reduction will limit audit capacity, though some slow [Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DEPTIDC - Departmental |PO-FA-DEPTIDC 50300 26,161 0|Approved
down of need in 2020 is anticipated. ini i Indirect Costs
FAS Reduce fuel usage Change business processes to use less fuel Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 2,350 0|Approved
ini i Indirect Costs
FAS Reallocate office equipment Remove field services copier; field staff will change to using administrative copier Minimal operational impact. BO-FA-SAS - Seattle Animal Shelter BO-FA-SAS PO-FA-SAS - Seattle Animal PO-FA-SAS 100 - 0|Approved
Shelter
FAS Underspend Budget use not currently planned. Reduction will mean it is not be available to cover [Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 2,350 0|Approved
currently unknown future costs. inis i Indirect Costs
FAS Underspend Budget use not currently planned. Reduction will mean it is not be available to cover [Minimal operational impact. BO-FA-CITYFINAN - City Finance BO-FA-CITYFINAN  [PO-FA-ACCTING - Citywide PO-FA-ACCTING 50300 940 0|Approved
currently unknown future costs. Accounting Services
FAS Cessation of currently unplanned license and permit |Cessation of currently unplanned license and permit renewals Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DEPTIDC - Departmental |PO-FA-DEPTIDC 50300 235 0|Approved
renewals ini i Indirect Costs
FAS Forego purchase of new subscriptions Forego purchase of new subscriptions Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 507 0|Approved
ini i Indirect Costs
FAS Forego purchase of new subscriptions Forego purchase of new subscriptions Minimal operational impact. BO-FA-CITYFINAN - City Finance BO-FA-CITYFINAN  [PO-FA-FINMGMT - City Financial [PO-FA-FINMGMT 50300 470 0|Approved
Management
FAS Forego purchase of new subscriptions Forego purchase of new subscriptions Minimal operational impact. BO-FA-CITYFINAN - City Finance BO-FA-CITYFINAN  [PO-FA-RISKMGMT - Risk PO-FA-RISKMGMT 50300 470 0|Approved
Management Services
FAS Forego purchase of new subscriptions Forego purchase of new subscriptions Minimal operational impact. BO-FA-FLEETS - Fleet Services BO-FA-FLEETS PO-FA-VEHFUEL - Vehicle PO-FA-VEHFUEL 50300 1,270 0|Approved
Fueling
FAS Reduce paper CAFR copies Print fewer CAFR copies Minimal operational impact. BO-FA-CITYFINAN - City Finance BO-FA-CITYFINAN  [PO-FA-ACCTING - Citywide PO-FA-ACCTING 50300 940 0|Approved
Accounting Services
FAS Reduce grounds maintenance and janitorial services |Reduce grounds maintenance and janitorial services Minimal operational impact. BO-FA-FACILITY - Facilities Services BO-FA-FACILITY PO-FA-SPACERENT - Space Rent |PO-FA-SPACERENT 50300 1,128 0|Approved
FAS Reduce office equipment purchases Reduce office equipment purchases Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 940 0|Approved
ini i Indirect Costs
FAS Reduce office supply purchases Reduce office supply purchases Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 141 0|Approved
ini i Indirect Costs
FAS Reduce office supply purchases Reduce office supply purchases Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 4,406 0|Approved
ini i Indirect Costs
FAS Reduce office supply purchases Reduce office supply purchases Minimal operational impact. BO-FA-CITYFINAN - City Finance BO-FA-CITYFINAN  [PO-FA-ACCTING - Citywide PO-FA-ACCTING 50300 1,880 0|Approved
Accounting Services
FAS Reduce office supply purchases Reduce office supply purchases Minimal operational impact. BO-FA-CITYFINAN - City Finance BO-FA-CITYFINAN  [PO-FA-REVADMIN - Revenue PO-FA-REVADMIN 100 - 0|Approved
FAS Reduce operating supply purchases Reduce operating supply purchases Minimal operational impact. BO-FA-FACILITY - Facilities Services BO-FA-FACILITY PO-FA-OTHRFAC - Other PO-FA-OTHRFAC 50300 2,416 0|Approved
Facilities Services
FAS Reduce operating supply purchases Reduce operating supply purchases Minimal operational impact. BO-FA-FACILITY - Facilities Services BO-FA-FACILITY PO-FA-SPACERENT - Space Rent |PO-FA-SPACERENT 50300 940 0|Approved
FAS Reduce use of professional services Reduce use of professional services Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 10,507 0|Approved
ini i Indirect Costs
FAS Reduce office supply purchases Reduce office supply purchases Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR |PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 793 0|Approved
ini i Indirect Costs
FAS Reduce office supply purchases Reduce office supply purchases Minimal operational impact. BO-FA-FLEETS - Fleet Services BO-FA-FLEETS PO-FA-VEHLEASE - Vehicle PO-FA-VEHLEASE 50300 251 0|Approved
Leasing
FAS Reduce office supply purchases Reduce office supply purchases Minimal operational impact. BO-FA-FLEETS - Fleet Services BO-FA-FLEETS PO-FA-VEHMAINT - Vehicle PO-FA-VEHMAINT 50300 1,880 0|Approved
Maintenance
FAS Copy/printing service reduction Copy and printing services not needed due to cancellation of events Minimal operational impact. BO-FA-CPCS - City Purchasing & BO-FA-CPCS PO-FA-PURCHSVC - Purchasing |PO-FA-PURCHSVC 50300 173 0|Approved
Contracting Services
FAS Customer site visit reduction Revised site visit plans for Q2 allows for temporary budget reduction Minimal operational impact. BO-FA-BUDCENTR - Leadership and BO-FA-BUDCENTR  [PO-FA-DIVIDC - Divisional PO-FA-DIVIDC 50300 4,700 0|Approved
ini i Indirect Costs
FAS Limit non-COVID-19 overtime hours Limit non-COVID-19 overtime hours per CBO instruction Minimal operational impact. BO-FA-OCS - Office of Constituent BO-FA-OCS PO-FA-OCS - Office of PO-FA-OCS 50300 6,994 0|Approved
Services C i Services
FAS FAS, Lines 1 - 67 (GF Impact) General fund impact is separated for lines 1 - 67 FAS, Lines 1 - 67 (GF Impact) Various (see above) Various Various 100 350,988 0| Approved
FAS Jail savings Jail savings due to KC waiver of bed floor payments 3/1/20-9/30/20 None. BO-FA-JAILSVCS - JAIL SERVICES BO-FA-JAILSVCS PO-FA-JAILSVCS - JAIL SERVICES |PO-FA-JAILSVCS 100 5,375,000 0[Approved
FAS Vacancy Savings - FAS Fund Vacancy savings by delaying hiring positions Minimal operational impact; delay in hiring numerous positions Multiple BSLs Various Various Various 50300 346,132 0|Approved
FAS Vacancy Savings - General Fund Vacancy savings by delaying hiring positions Minimal operational impact; delay in hiring numerous positions Various (see above) Various Various Various 100 477,992 0| Approved
FAS Indirect Cost Recalculation for Externally Funded Indirect cost redistribution to 2020 reductions Minimal operational impact Central Waterfront Improvement Fund |BO-FA-WATERFRNT | Central Waterfront PO-FA-WATERFRNT 35900 1,073 0[Approved
Programs Improvement Fund
FAS Indirect Cost Recalculation for Externally Funded Indirect cost redistribution to 2020 reductions Minimal operational impact Wheelchair Accessible Fund BO-FA-WHLCHR Wheelchair Accessible Fund PO-FA-WHLCHR 12100 1,448 0[Approved
Programs
FAS Indirect Cost Recalculation for Externally Funded Indirect cost redistribution to 2020 reductions Minimal operational impact FlleLocal Agency BO-FA-FILELOC FlleLocal Agency PO-FA-FILELOC 67600 1,181 0[Approved
Programs
FG OLS Reduction of General Fund Corresponds to OLS reductions; captures GF decrease. See OLS items. FG - BO-FG-2QA00 - Appropriation to  |BO-FG-2QA00 FG - PO-FG-2QA01 - PO-FG-2QA01 100 157,773 0[Approved
Special Funds Appropriation to Special Funds
FG SPL Reduction of General Fund Corresponds to SPL reductions; captures GF decrease. See SPL items. FG - BO-FG-2QA00 - Appropriation to  |BO-FG-2QA00 FG - PO-FG-2QA01 - PO-FG-2QA01 100 2,842,000 0[Approved

Special Funds
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At 2- d (Operating) 2020 Reductions Summary
Operating
Dept Name of Reduction Description of Reduction--Include what would not get done. Impacts BSL Title BSL Code Budget Program Title Budget Program Code Fund Code 2020 FTEs
(dollars) Status
FG REET Swap on Debt Service Corresponds to Central REET Red See Central REET Reduction item. FG - BO-FG-2QA00 - Appropriation to | BO-FG-2QA00 FG - PO-FG-2QA01 - PO-FG-2QA01 100 3,351,905 0|Approved
Special Funds Appropriation to Special Funds
HSD Vision Forward Project Strategic planning around HSD's vision and structure Delay in process Leadership & Administration BO-HS-H5000 Department Indirect PO-HS-H5200 100 188,500 Approved
HSD Discretionary Operating Budget Operating line items including change team, training, travel, supplies Multiple 100 185,104 Approved
HSD Strategic Advisor | Contract Policy Advisor for HSD; policy & guidance on compliance and legal issues Lack of expertise and policy guidance on the large component of HSD's service delivery; potential legal Leadership & Administration BO-HS-H5000 Department Indirect PO-HS-H5200 100 82,686 1[Approved
related to HSD's 500 contracts issues/risk.
HSD Strategic Advisor | Operations Policy Advisor for HSD; policy & guidance for the department on agency  |Inability to address outstanding policy questions that impact HSD's work with agency providers. Leadership & Administration BO-HS-H5000 Department Indirect PO-HS-H5200 100 82,686 1[Approved
indirect rate and other key operational policies
HSD Grants & Contracts Spec, Sr. ADS state funded contract management of contracted services for older adults Promoting Health Aging BO-HS-H6000 Healthy Aging PO-HS-H6200 16200 63,979 1[Approved
HSD Grants & Contracts Spec, Sr. Pending reclass to SA1 for Nav Team Addressing Homelessness BO-HS-H3000 Navigation Team PO-HS-H3300 100 63,979 1|Approved
HSD Counselor Pending reclass HR support for SYEP recruitment Preparing Youth for Success BO-HS-H2000 Youth D PO-HS-H2200 100 60,608 1)Approved
HSD Executive Asst, Sr Administrative support to HSD Director Leadership & Administration BO-HS-H5000 Department Indirect PO-HS-H5200 100 80,936 1|Approved
HSD Management Systems Analyst 1 FTE data support for Navigation Team Addressing Homelessness BO-HS-H3000 Navigation Team PO-HS-H3300 100 68,837 2|Approved
HSD Management Systems Analyst General data support for HSD's data team Leadership & Administration BO-HS-H5000 Department Indirect PO-HS-H5200 100 68,837 1|Approved
HSD. Risk Management Analyst Fiscal monitoring and audit support Leadership & Administration BO-HS-H5000 Department Indirect PO-HS-H5200 100 68,837 1|Approved
HSD Grants & Contracts Supervisor Supervision of HIS's contract team Addressing Homelessness BO-HS-H3000 Homelessness Prevention & PO-HS-H3200 100 68,837 1[Approved
Supportive Services
HSD SBT Grants and Contracts Specialist Position held vacant for remainder of year Supporting Affordability & Livability BO-HS-H1000 Supporting Affordability & PO-HS-H1200 155 83,853 1[Approved
Livability
HSD SBT SA Il Vacancy Position held vacant for remainder of year Supporting Affordability & Livability BO-HS-H1000 Supporting Affordability & PO-HS-H1200 155 40,354 1[Approved
Livability
HSD SBT Unallocated marketing campaign funds Marketing campaign contract will not be renewed Supporting Affordability & Livability BO-HS-H1000 Supporting Affordability & PO-HS-H1200 155 162,222 Approved
Livability
HSD SBT LAD Overhead Leadership and Administration BO-HS-H5000 Leadership and Administration |PO-HS-H5200 155 236,273 Approved
HSD SBT unallocated food system support funds Originated in 2020 CBA - would result in reduced investment in peer-to-peer learning Supporting Affordability & Livability BO-HS-H1000 Supporting Affordability & PO-HS-H1200 155 30,000 Approved
network activity and food bulk buy. Livability
HSD SBT unallocated food and meal funds Planned investment in food banks, childcare nutrition, and meal programs would not Supporting Affordability & Livability BO-HS-H1000 Supporting Affordability & PO-HS-H1200 155 600,911 Approved
be made Livability
HSD CJ-62-C-1 - Add $300,000 one-time GF for youth Youth programs contracted to Creative Justice, Community Passageways, and Rainier |Agencies, who are anticipating contracts, would not receive funding and youth would not receive services. |Preparing Youth for Success BO-HS-H2000 Youth Development PO-HS-H2200 100 300,000 0|Rejected
diversion, community building and education Beach a Beautiful Place for Youth.
programs
HSD CJ-962-C-1 - Add $222,600 ongoing GF for HSD youth Youth programs contracted to Creative Justice, Community Passageways, and Rainier [Agencies, who are anticipating contracts, would not receive funding and youth would not receive services. [Preparing Youth for Success BO-HS-H2000 Youth Development PO-HS-H2200 100 222,600 0|Rejected
diversion and education programs; cut $222,600 Beach a Beautiful Place for Youth.
from SPD's budget for overtime
HSD HOM-13-B-1 - Add $700,000 GF in one-time funds to |Rental assistance pilot program, to be d by OH, for 30 h hold: 30h would not receive rental assistance Addressing Homelessness BO-HS-H3000 Homelessness Prevention & PO-HS-H3200 100 700,000 0|Rejected
HSD to create a rental assistance pilot and impose a Supportive Services
proviso
HSD LAW-900-A-1 - Add $117,000 GF in 2020 to LAW for |Rental assistance pilot program, to be d by OH, for 30 h hold: 30h would not receive rental assistance Addressing Homelessness BO-HS-H3000 Homelessness Prevention & PO-HS-H3200 100 10,000 0|Rejected
a RDVFEU threat assessment specialist, add $10,000 Supportive Services
GF to HSD for rental assistance pilot, and impose
two provisos
HSD SDOT-912-A-1 - Add $1.76 million of General Fund  [Rental assistance pilot program, to be ed by OH, for 30 30 would not receive rental assistance Addressing Homelessness BO-HS-H3000 Homelessness Prevention & PO-HS-H3200 100 40,000 ORejected
and establish a CIP project for SDOT to implement Supportive Services
redesign of Thomas Street; and add $40,000 of
General Fund for HSD to create a rental assistance
pilot and impose a proviso
HSD HOM-5-B-2 - Add $1,500,000 GF in one-time funding |ROOTS shelter provides 45 beds for homeless youth. The agency looses the current  |400 young people experiencing homelessness would not have a place to sleep and access services annually. |Supporting Affordability & Livability BO-HS-H1000 Community Facilities PO-HS-H9000 100 1,500,000 0|Rejected
to HSD for relocation and building renovations for a |location in December. These funds are needed to rehab a building they have LGBTQ and racial minorities are overrepresented in the youth homelessness system.
youth homelessness shelter purchased to continue services.
HSD HOM-7-B-1 - Add $100,000 GF to HSD for vehicle Vehicle outreach in partnership with the Interfaith Taskforce on Homelessness Contract agency would not receive funds; services not provided Addressing Homelessness BO-HS-H3000 Homelessness Prevention & PO-HS-H3202 100 100,000 0|Rejected
resident outreach and parking offense mitigation Supportive Services
HSD HSD-50-B-2 - Add $1,800,000 GF in one-time funds [$1.8m as part of a $20m comprehensive clinic. Closing is scheduled for 4/17/20. Loss of funding would potentially stop the project from progressing, including expansive services to the Supporting Affordability & Livability BO-HS-H1000 Community Facilities PO-HS-H9000 100 1,800,000 0|Rejected
to HSD to construct a health clinic community and 80+ units of permanent supportive housing for the most vulnerable people with the highest
service needs currently experiencing homelessness
HSD HSD-149 - One-time Capital Investment in LGBTQ Mortgage pay off for Lambert House's current location Lambert House provides a space and services for at-risk LGBTQ youth. Losing their space would effectively [Supporting Affordability & Livability BO-HS-H1000 Community Facilities PO-HS-H9000 16200 500,000 0|Rejected
Youth facility end their ability to provide services.
HSD HSD-150 - CDBG Capital Investments SHA Fire Panel Replacement for 1,500 units 1,500 people with low incomes and likely members of vulnerable populations will be placed in dangerby  [Supporting Affordability & Livability ~ |BO-HS-H1000 Community Facilities PO-HS-H9000 16200 1,000,000 0|Rejected
living in unsafe housing.
HSD Re-Entry Work Group Program to support incarcerated individuals with as they re-enter the community. Delay in implementation of program. Preparing Youth for Success BO-HS-H2000 Safety PO-HS-H2100 100 125,000 Rejected
HSD SBT Unallocated Senior Meal Delivery Funds Planned Aging & Disability senior meal delivery expansion would not occur Supporting Affordability & Livability BO-HS-H1000 Supporting Affordability & PO-HS-H1200 155 451,000 Rejected
Livability
HSD SBT Ballard Food Bank Capital Investment Funding first allocated in 2019 Q2 supp. to assist ballard food bank with move to new Supporting Affordability & Livability BO-HS-H1000 Supporting Affordability & PO-HS-H1200 155 500,000 Rejected
|space in 2020. Livability
HSD SBT Northwest Harvest Capital Investment Funding first allocated in 2019 Q2 supp. To assist NW harvest with its recently Supporting Affordability & Livability ~ |BO-HS-H1000 Supporting Affordability & PO-HS-H1200 155 100,000 Rejected
developed SODO foodbank. Livability
HXM Deputy Hearing Examiner Salary and Benefit Savings |Postpone, suspend, or calendar appeal hearing to a later date or use a Pro Tem to Delays appeal hearings and decisions outlined in SMC 3.02.115 and impacts city departments and customers |Office of the Hearing Examiner BO-HX-V1X00 Office of the Hearing Examiner [PO-HX-V1X00 100 97,277 1|Approved
conduct hearing. wishing to file an appeal.
ITD Cable Fund- Underspend Underspend Underspend from Q1 and Q2 Frontline Services & Workplace BO-IT-D0400 Frontline Digital Services PO-IT-D4010 50410 15,000 O[Approved
ITD Cable Fund - underspend Underspend Underspend from Q1 and Q2 Frontline Services & Workplace BO-IT-D0400 Frontline Digital Services PO-IT-D4010 50410 19,800 0| Approved
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At 2- d (Operating) 2020 Reductions Summary
Operating
Dept Name of Reduction Description of Reduction--Include what would not get done. Impacts BSL Title BSL Code Budget Program Title Budget Program Code Fund Code 2020 FTEs
(dollars) Status
ITD Cable Fund - End Public Access Television Contract ~[Reduce the Public Access Television contract budget based on contract ending at the |The current contract expires in June, and the contract would not be renewed. This would end the public Frontline Services & Workplace BO-IT-D0400 Broadband & Community Tech |PO-IT-D4030 50410 146,000 0|Approved
end of June. production and distribution of media on the Public Access Channel. In todays market, many other
mechanisms exist to create and distribute content like YouTube or other social media outlets.
ITD Cable Fund - Rectech End contract with RecTech Ending Rectech Contract with ARC at the end of June will close 5 RecTech centers at community centers. Frontline Services & Workplace BO-IT-D0400 Broadband & Community Tech |PO-IT-D4030 50410 90,000 0|Approved
Those 5 centers are Yesler, Delridge, Rainier, South Park, and Rainier Beach.
ITD Delay hiring positions across the organization till Delay hiring 64 positions until August 1st, 2020 Individual operating impacts are explained by IT by position. Multiple Multiple 50410 6,000,002 0|Approved
August
ITD Estimated General Fund Savings from IT Reductions |Estimated General Fund Savings from IT Reductions Multiple Multiple 100 2,936,258 0|Approved
ITD Defer Desktop and Laptop Lifecycle Replacement Shift to a 6-year desktop and laptop replacement cycle Risk of slower machines for clients since the desktops and laptops will be used for one extra year. Frontline Services & Workplace BO-IT-D0400 50410 2,298,013 0|Approved
Spending
ITD Reduce Training Spending Reduce training spending in IT by $375,000 This will effectively remove half of the remainder of the training budget for 2020. Leadership and Administration BO-IT-D0100 50410 375,000 0|Approved
ITD Reduce Consulting Spending Reduce Consulting Spending Seattle IT will reduce consulting spending by $278,000. These reductions should not impact project delivery. [Multiple Multiple 50410 277,941 0|Approved
ITD Cable Fund - Cancel ArtZone Cancel “ArtZone with Nancy Guppy” program and all associated contracts effective No longer able to produce ArtZone. Frontline Services & Workplace BO-IT-D0400 Frontline Digital Services PO-IT-D4010 50410 94,930 0|Rejected
July 1
ITD Cable Fund - Staffing Reductions Eliminate 2 Video Specialist Il positions effective July 1. Reduce production capacity for original programming; increase reliance on contractors to maintain coverage |Frontline Services & Workplace BO-IT-D0400 Frontline Digital Services PO-IT-D4010 50410 136,627 2[Rejected
for essential events.
ITD Cable Fund - Technology Matching Fund City of Seattle would pause a (20+ years) to digital equity in | Community based organizations will no longer have grant funding to promote digital equity. Frontline Services & Workplace BO-IT-D0400 Broadband & Community Tech |PO-IT-D4030 50410 320,000 0[Rejected
the i
ITD Reduce Training Spending Reduce training spending in IT by $375,000 This will effectively remove half of the remainder of the training budget for 2020. Leadership and Administration BO-IT-D0100 50410 375,000 0|Rejected
LAW Training Budget - Admin Division Admin Training This would eliminate training for specialty positions such as HR, IT and accounting professionals in Admin. Leadership and Administration BO-LW-J1100 PO-LW-J1110 Departmental Indirect Costs 100 3,375 0|Approved
This reduces the departments ability to keep up with changing technology and best practices in these areas.
LAW Training Budget - Civil Division Civil Training This has a negative effect on attorneys as CLE credits are required for the mandatory licensing of City Civil BO-LW-J1300 PO-LW-J1300 Civil 100 17,453 0|Approved
attorneys. Attorneys would need to pay 100% out of pocket to maintain their education credits for licensing.
This would also eliminate any specialty training for legal support staff.
LAW Training Budget - Criminal Division Criminal Training This has a negative effect on attorneys as CLE credits are required for the mandatory licensing of City Criminal BO-LW-J1500 PO-LW-J1500 Criminal 100 14,435 0|Approved
prosecutors. Prosecutors would need to pay 100% out of pocket to maintain their education credits for
licensing. This would also eliminate any specialty training for legal support staff.
LAW Training Budget - Precinct Liaisons Division Precinct Liaisons Training This has a negative effect on attorneys as CLE credits are required for the mandatory licensing of City Precinct Liaisons BO-LW-J1700 PO-LW-J1700 Precinct Liaison 100 1,125 0|Approved
Attorneys. Attorneys would need to pay 100% out of pocket to maintain their education credits for licensing.
This would also eliminate any specialty training for legal support staff.
LAW Salary Savings in the Criminal and Civil Divisions Assume a salary savings in Criminal and Civil by holding vacancies. While not formally adopting the hiring freeze waiver process, LAW will consider only the most essential Multiple 100 496,000 Approved
positions to fill this year while holding most vacancies open to meet 2020 underspend targets. Will evaluate
staffing needs as the year progresses.
Mo Reduce discretionary internship and spending Pause internship ($32,000), and travel and prof svcs ($61,000) Office of the Mayor 100 93,000 Approved
MO Mayor's Salary Mayor not receiving salary through the rest of the year. Office of the Mayor 100 144,000 Approved
MO Personnel underspend MO continues to look for opportunities to pause on hiring vacancies to ensure they Office of the Mayor 100 292,000 Rejected
could meet this (in addition to assumed vacancy assumption in their ongoing
personnel budget). Two policy generalists and press secretary, likely will achieve
some savings but will review again later in the year for underspend.
OCR Testing Program There will not be a TES Testing Assistant hired in 2020, this will reduce the amount of |[There would be minimum impact for 2020, adjustments will be made and testing will continue just not at OCR - BO-CR-X1RO00 - Civil Rights BO-CR-X1R00 OCR - PO-CR-X1R0O0 - Civil Rights [PO-CR-X1R00 100 50,000 Approved
data collection and analysis. The types of tests will be redirected. the level that was planned. Enforcement
OCR Training Will review and evaluate individual requests based on OCR training policy. OCR has a very limited the trainings budget for predominately POC staff. This will limit training opportunities |OCR - BO-CR-X1R00 - Civil Rights BO-CR-X1R00 OCR - PO-CR-X1R30 - Leadership [PO-CR-X1R30 100 8,000 Approved
for staff. and Administration
OCR Consultant Reduce consultant expense OCR - BO-CR-X1RO00 - Civil Rights BO-CR-X1R00 OCR - PO-CR-X1R30 - Leadership [PO-CR-X1R30 100 2,500 Approved
and Administration
OCR Vacant Position - Civil Rights Analyst Salary savings from holding position vacant for 6 months. OCR - BO-CR-X1RO00 - Civil Rights BO-CR-X1R00 OCR - PO-CR-X1R0O0 - Civil Rights [PO-CR-X1R00 100 61,605 1|Approved
Enforcement
OCR Vacant Position Sr. Civil Rights Analyst Salary savings from holding position vacant for 6 months. OCR - BO-CR-X1RO00 - Civil Rights BO-CR-X1R00 OCR - PO-CR-X1R0O0 - Civil Rights [PO-CR-X1R00 100 66,037 1|Approved
Enforcement
OCR Vacant Position - Civil Rights Analyst, Supervisor Salary savings from holding position vacant for 6 months. OCR - BO-CR-X1RO00 - Civil Rights BO-CR-X1R00 OCR - PO-CR-X1R0O0 - Civil Rights [PO-CR-X1R00 100 70,470 1|Approved
Enforcement
OCR Vacant Position - Mediator OCR - BO-CR-X1RO00 - Civil Rights BO-CR-X1R00 OCR - PO-CR-X1RO00 - Civil Rights |PO-CR-X1R00 100 127,399 1|Approved
Enforcement
OCR Vacant Position - PD2 - Outreach Salary savings from holding position vacant for 6 months. OCR - BO-CR-X1RO00 - Civil Rights BO-CR-X1R00 OCR - PO-CR-X1R0O0 - Civil Rights [PO-CR-X1R00 100 62,738 1|Approved
Enforcement
OCR Vacant Position SA1 - RSJI Training Capacity Salary savings from holding position vacant for 6 months. OCR - BO-CR-X1RO00 - Civil Rights BO-CR-X1R00 OCR - PO-CR-X1R20 - RSJI PO-CR-X1R20 100 60,304 1|Approved
OCR Vacant Position - RSJI Trainer Salary savings from holding position vacant for 6 months. OCR - BO-CR-X1RO00 - Civil Rights BO-CR-X1R00 OCR - PO-CR-X1R20 - RSJI PO-CR-X1R20 100 56,862 1|Approved
OCR Indigenous People's Day All activities will continue. The impact would be minimum, all IPD celebration activities will continue depending on the outcome COVID |OCR - BO-CR-X1R00 - Civil Rights BO-CR-X1R00 OCR - PO-CR-X1R30 - Leadership [PO-CR-X1R30 100 10,000 Rejected
Stay Home -Stay Healthy Order. and Administration
OCR Criminal legal system outreach Community engagement delayed due COVID. This reduction could potentially have a negative impact on the participants who have been engaged in the  |OCR - BO-CR-X1R00 - Civil Rights BO-CR-X1R00 OCR - PO-CR-X1R10 - Policy PO-CR-X1R10 100 20,000 Rejected

process. Many of the participants are currently or formerly incarcerated who may depend on stipends they
receive for participating in the engagement sessions.

14 of 29




At 2- d (Operating) 2020 Reductions Summary
Operating
Dept Name of Reduction Description of Reduction--Include what would not get done. Impacts BSL Title BSL Code Budget Program Title Budget Program Code Fund Code i
Status
OCR Criminal Justice C [ i delayed due COVID. This reduction could potentially have a negative impact on the community/focus group participants who | OCR - BO-CR-X1R00 - Civil Rights BO-CR-X1R00 OCR - PO-CR-X1R30 - Leadership [ PO-CR-X1R30 5,000 Rejected
have been engaged in the process who will not receive stipends for participating in the process. and Administration
OCR Alternatives to the criminal justice system grants With COVID there will be a delay in moving the community granting forward, This reduction could potentially have a negative impact on the community/focus group participants who OCR - BO-CR-X1R00 - Civil Rights BO-CR-X1R00 OCR - PO-CR-X1R10 - Policy PO-CR-X1R10 20,000 Rejected
however activities will continue. have been engaged in the process who will not receive stipends for participating in the process.
OCR Vacant Position - Civil Rights Analyst OCR - BO-CR-X1RO00 - Civil Rights. BO-CR-X1R00 OCR - PO-CR-X1RO00 - Civil Rights |PO-CR-X1R00 123,211 Rejected
Enforcement
OCR Vacant Position - PD2- Commission Liaison OCR - BO-CR-X1R00 - Civil Rights BO-CR-X1R00 OCR - PO-CR-X1R10 - Policy PO-CR-X1R10 99,877 1|Rejected
OCR Vacant Position - SA1 - RSJI Comms & Ops OCR - BO-CR-X1RO00 - Civil Rights BO-CR-X1R00 OCR - PO-CR-X1R20 - RSJI PO-CR-X1R20 149,412 1|Rejected
OED Council Add: Fossil Fuel Study This Council add funds a study on the jobs impact of the city moving away from the | This budget would be used to drive our jobs strategy for the clean tech sector, while supporting the City's Business Services BO-ED-X1D00 60,000 Approved
use of fossil fuels, and developing a strategic plan for transportation electrification climate change efforts as well as the new transportation electrification initiative. This will impact our efforts
jobs (of the future). The results from the current RFP revealed that funding the study [to plan for the transition for jobs affected by the City's move away from work in the fossil fuel sector. Were
work would cost $40,000. OED proposed to move forward with the study and OED able to continue with this study we would be better to direct i and i
contribute the remaining $60,000 towards GF balancing. opportunities during our recovery period.
OED OFM Travel & Program Budget OFM has a total travel and discretionary budget of about $20,000. About half of this [ This budget is used to help ensure that staff and OFM leadership can engage with partners and engage in | Business Services BO-ED-X1D00 20,000 Approved
budget will likely not be used for staff travel given event cancelations due to the continuous research as to best practices for our relevant industry sectors. This funding would have helped to
current pandemic. support the new Inclusive Creative Industry Director get oriented and established.
OED OED Travel & Training Budget All of OED's staff share in the use of a travel and training budget to support their Of the total funding identified, $12,500 supports a 2019 contract for race and social justice consultancy and ~ [Leadership and Administration BO-ED-ADMIN 26,500 Approved
p i and and sponsorship of conferences. OED is training. Being able to continue to engage with this POC consultant will support further professional
often asked to sponsor tables at community events. Of that almost $19k budget, development of our staff and better position them to engage in their work with a RSJ lens.
$16,800 remains.
OED Council Add: Tabor 100 - Small Business Cutting Contracted funds to Tabor 100's Tabor 100's focus is to serve communities of color to build their business acumen, competitiveness and Business Services BO-ED-X1D00 50,000 Rejected
capacity. Were these funds to be cut, the City would be undercutting this organization's ability to provide
support to this vulnerable population during a time of need. The focus of the contract is to support the
organization's general operations and mission to provide resources for local community members who have
been historically disad d to access and opportunities. The current contract
already reflects activities in which we want our partners to engage given the pandemic. There are additional
amendments that could be made to sharpened the scope of work to help provide a more targeted response
during the recovery phase after this pandemic.
OED Council Add: Legacy Business Program Reduction Council added this funding via a budget action in 2018 for the 2019 & 2020 budgets. A| This work has a targeted impact on low-income, low-skill individuals who are often POC. Being able to Business Services BO-ED-X1D00 144,000 Rejected
total of $91k was carried forward via contracts from 2019 to support public facing continue this work will allow for a City investment in the recovery of our workforce from high
activities. Given the current crisis we will pivot these funds to support COVID-19 unemployment as the program skills up these individuals into career pathways.
impact mitigation and business recovery for legacy businesses.
OED Creative Industry Staffing Salary Savings Currently, OED's Creative Industry Director position is vacant. However, it is backfilled | We have recently begun the process to engage stakeholders to help provide feedback on the hiring process |Leadership and Administration BO-ED-ADMIN 99,000 Rejected
by an existing staff member, who also has other staff backfilling for his work. Given for a permanent director position and anticipated filling the position in late June. Maintaining the position
the staffing backfills in place, the potential salary savings has been reallocated. This  [vacant would further destabilize the work intended to be launched this year to support the expansion of a
item is in the Q2 to satisfy legal constraints on MAF funds usage. It is marked as Creative Industries strategy. This work is a high priority to engage successfully with this stakeholder group
"Rejected" here because the item is being handled separately. As well, a new Creative |and help support the development and implementation of a recovery strategy for the Creative Industry.
Industry Policy Advisor SA2 position was added via the 2020 Adopted Budget. Salary
for this position was reduced by City Council so that the available funding supports
half a year's salary.
OED Council Add: High Road Apprenticeship Program In 2020, Council added $75,000 (GF) to OED's budget to support high road This work has a targeted impact on low-income, low-skill individuals who are often POC. Being able to Business Services BO-ED-X1D00 75,000] Rejected
Reduction apprenticeships. This contract has not yet been finalized. The $75k funds an continue this work will allow for a City investment in the recovery of our workforce from high
apprenticeship coordinator within the WDC dedicated to engaging with existing high |unemployment as the program skills up these individuals into career pathways.
road training prog and developing new prog| .
OED Sector Strategy Reduction OED invests annually into key industry sectors as a means to bolster our support of | This minimal amount of funding helps to drive our strategies to support for small businesses in these key Business Services BO-ED-X1D00 30,000 Rejected
these sectors. OED proposes to reprogram these funds to either support recovery industry sectors, to help them to stay and grow in Seattle. Without any investment, OED will not be able to
efforts for these sectors or to support immigrant and refugee manufacturers via take advantage of opportunities to engage manufacturing and other tech partners who are well situated to
Seattle Made to help respond to emergent needs. help the city respond to the current crisis. As well, OED is exploring how these funds can be used in its
recovery strategy for clean tech, manufacturing & maritime, life sciences, and technology. Given the
anticipated rise in unemployment rates, recovery investments will be critical as we target efforts responsive
to these sector which host many middle class jobs.
OED OIS Program Investments Delayed These funds were set aside for OIS grants to fund infrastructure projects in The infrastructure project work is important to these communities and should not be abandoned, rather Business Services BO-ED-X1D00 Rejected
partnership with SDOT in the Central Area ($50k) and Lake City ($30k), as well as only delayed if this funding must be reallocated within the GF. The delays postpone a crosswalk installation Recommended)
engage a consultant to provide BIA formation and rate payer data issue technical in the CD and a low cost walkway in Lake City. the BIA work the of new
assistance ($15k). BIAs, which then delays expansion of BIA revenue collection.
OED OIS Investments Without a Direct COVID-19 A consultant to provide BIA formation and rate payer data issue technical assistance [The contract with Equity Matters (a POC business) will impact OED's support of racial equity work in our Business Services BO-ED-X1D00 00(52200 (37,200 Rejected

Response of High Community Importance

($15k); a contract with Equity Matters; Detective Cookie Chess Park Rainier Beach

(525k)

business communities. As well, defunding the project in Rainier Beach will impact that community and an
effort they are engaged in to reduce crime.

Recommended)
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OED OIS Program Awards Redirected for COVID These funds reflect the awards for over 25 investments in various neighborhoods, Defunding these many neighborhood-based organizations would have a dramatic impact on OED's ability to |Business Services BO-ED-X1D00 100 1,484,006 Rejected
Mitigation Support over half of which are under $40,000. The contracts support neighborhood specific connect with small businesses. Losing our outreach connections to diverse communities will impact our
investments. Business District nonprofit staff are now providing outreach on the City's |ability to leverage their work with ours, and disallow the City to amplify its message as needed during that
and other partners' messaging about current rules and available resources and pandemic and afterwards. A further is that these or represent trusted partners
provide direct support to businesses to help them navigate applications to those with local business and, due to their they are well d to identify the support and
resources resources from which the businesses in their community will most benefit. Losing them in their trusted
advocate and facilitator role will further impact small businesses already struggling from COVID-19. As we've
seen following the 2008 recession, youth will be among the hardest hit during the recovery. Maintaining
funding provides critical operational support that will enable our communities to start the recovery process
faster.
OED 2019 Youth Employment Career Connected Learning | Grants were awarded in 2019 to 9 organizations to provide career connected learning |These career connected learning grants are intended to provide young people, especially youth of color, Business Services BO-ED-X1D00 100 193,210 Rejected
Grants grants, and are estimated to reach over 700 youth. with information, access, preparation and skills/competencies required to help them be successful in
Seattle's economy. We are recommending that any of the remaining funds in the 2019 youth employment
contracts be renegotiated by OED to support the COVID-19 response for young people and their
communities. Most of the current COVID-19 resources have not yet been targeted to young people, who are
also suffering - we need to better understand the impacts to different youth populations and create
strategies to mitigate the negative impacts. As we've seen following the 2008 recession, youth will be among
the hardest hit during the recovery. Maintaining funding provides critical operational support that will
enable our communities to start the recovery process faster.
OED 2020 Youth Employment Program This funding was designed to increase the number of career connected learning Wer dr ing youth empl funds to help stabilize youth serving organizations impacted |Business Services BO-ED-X1D00 100 150,000 Rejected
activities (Career Awareness, Preparation, Launch) with a goal to serve 1,000 youth. |by COVID 19, with a focus on organizations that serve youth of color. As we saw in the last recession, youth
These funds were to be part of a Career Connected Grant program and to connect are often the last to recover from economic depressions. There are a number of strategies OED could
youth with career connected learning experiences in IT, Maritime, and the Creative implement to ensure young people are supported during this pandemic and the organizations that support
Sector them maintain operations to help with a speedy economic recovery.
OED Port Jobs Contract with Port Jobs Port Jobs provides employment/placement/training services directly to >1000 entry and mid-level workers, |Business Services 100 37,500 Rejected
and targets English language learners. 93% of the 1180 Seattle residents they served last year were People
of Color. Many current workers at the Port of Seattle have been negatively impacted by COVID19,
particularly for airport retail and restaurant tenants. This investment can be one of the City's recovery
strategies for a hard hit industries.
OED Seattle College District Seattle College District 2019/20 contract is effective until July, 2020. The Seattle Our Seattle Colleges investments are focused on education delivery which is accessible to working adults. Business Services BO-ED-X1D00 100 100,000 Rejected
Colleges is also administering an apprenticeship feasibility study that was added by | This involves on-line, hybrid and other forms of education delivery which promotes career advancement and
Council with approximately $83,000 remaining. A current pilot for connecting aligns with new social distancing restrictions. The Apprenticeship Feasibility project provides operational
di for Ironworkers Appr ip training is now on hold. planning to increase apprenticeship training across the Seattle Colleges. (one time). The Seattle Colleges is
also looking to update and streamline its intake and student funding processes to address the anticipated
increased volume of students, and to maintain navigation services to support new students identify and
connect with programs of study. The Seattle Colleges have also supported the Mayor's Priority to connect
more Seattle Promise Students with internships. Much of that work is currently on pause
OED Workforce Development General Funds Workforce development funds were being reserved to improve access to education |As we move into recovery, there will be a need for additional resources to improve access to rapid Business Services BO-ED-X1D00 100 200,000 Rejected
and training services. These funds will be used to develop programs to address reemployment service and to create new "on-ramp" services to quickly prepare and connect individuals for
workforce issues created as a result of COVID-19 and help to create capacity for new occupations, who may already have barriers to employment, including limited-English proficiency,
training and reemployment opportunities. immigration status, low-levels of dary i
OED Brock Grubb Consulting This contract is focused on the establishment of the data hub, partnership with the The regional workforce coordination work has been designed to ensure youth of color are centered and Business Services BO-ED-X1D00 100 41,000 Rejected
Workforce Development Council regional youth employment coordination, and Youth |have equitable access to services. The data hub is one mechanism to help understand progress toward our
MOA strategy i i equity goals.
OED Retain Seattle Jobs Initiative (SJ1) OED has already amended this contract to pivot the work of Seattle Jobs Initiative to  [SJl is a critical partner of OED's, focused on providing programming geared for low-skill, low income Business Services BO-ED-X1D00 100) 1,143,000 Rejected
focus on OIS small business technical assistance and support displaced workers in individuals who are often POC and who speak English as a second language. They provide culturally
navigating workforce services as a result of COVID-19. p ing and have close ity based i i
OED Ingersoll Gender Center OED has worked with Ingersoll Gender Center to develop a new contract which Ingersoll Gender Center is an important partner to the City, being the longest running program providing Business Services BO-ED-X1D00 100 185,000 Rejected
restructures the work of their Seattle Trans Economic Empowerment Program services to gender diverse individuals, a vulnerable population that experiences higher rates of
(STEEP) to be responsive to the needs of their targeted audience given the impacts of |unemployment than gender conforming individuals.
COVID-19, specifically in accessing or maintaining their employment and stability
OED Council Add: Seattle Vocational Institute In 2020 Council added $200,000 in one-time funding to provide funding to the Central [As part of the 2019 Adopted and 2020 Endorsed Budget, the Council added $100,000 to Finance General to [Business Services BO-ED-X1D00 100 200,000 Rejected

Redevelopment

District Community Preservation and Development Authority (CD CPDA) for costs
associated with the redevelopment of the Seattle Vocational Institute building in the
Central District.

support a feasibility study for the proposed CD CPDA. The funds were used to match funding from the State
of Washington and King County to conduct initial planning and outreach work for the CD CPDA that is
expected to be completed at the end of December 2019. Earlier this year, the Washington State Legislature
passed and the Governor signed House Bill 1918, establishing the CD CPDA. The SVI building is located in a
historically black neighborhood that is experiencing significant gentrification and as such a decline in the
City's African American population in the CD. This investment will support increasing workforce capacity for
underserved communities and help them to obtain economic self-sufficiency. This type of resource will be
especially important during the City's recovery as this population is already vulnerable.
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OED Special Events Lead Staffing In the 2020 budget, Council added $116,291 in ongoing admissions tax revenue to Staffing capacity for this work will be critical as we anticipate the Special Event permitting and coordination |Leadership and Administration BO-ED-ADMIN 100 116,291 Rejected
OED for a Special Events Program Lead (Strategic Advisor 1, exempt) to focus on to increase as the year prog| and events try to re and planned events continue to
managing special events program functions. Since 2012, management of the film and |be operated. Supporting special events is one of OED's recovery strategies.
special events functions has been undertaken by a Film and Special Events Program
Lead and OED has found this dual film and special events managerial role to be
for program the duties into two assignments
gives OED greater staff capacity to focus on both the film industry as well as the
special events industry. While OED has not yet hired for this position, the role is
currently being filled by a long-term temp and no salary savings exists as a result.
Were this position not to be filled with a permanent hire, the net effect of that
decision would not be felt until 2021, after the current temp assignment has ended.
OEO Space planning Department's move to new office location would be delayed. Current office space in City Hall basement is inadequate for business needs (only one entrance, 5 Employee Ombud Office BO-EM-V10MB 100 364,750 0|Approved
employees).
OH MHA/IZ staff hiring hold We will not hire this Community Development Specialist position during the hiring Though customer service may not be ideal, we expect an overall low impact. If the need arises, we will Leadership & Administration BO-HU-1000 Policy and Planning PO-HU-1200 16600 34,250 1[Approved
freeze. reassign staff from another unit to cover this work, which is largely administrative.
OH ADU staff cut and ADU Capital We will not hire this Community Development Specialist position at all in 2020, and  |OH will not be able to implement the ADU program. Homeownership & Sustainability BO-HU-2000 Homeownership PO-HU-2100 16600 2,500,000 1[Approved
will not the ADU program.
OH Fund swap for Enterprise contract The 2020 Budget funds this item with General Fund; we are proposing funding this Replacing General Fund with fund balance will reduce housing resources available to cover future needs. Leadership & Administration BO-HU-1000 Policy and Planning PO-HU-1200 100 200,000 0|Approved
with OH fund balance, thus generating savings to the General Fund.
OH Reduction of CDBG consulting funds OH receives $50,000 in CDBG consulting funds annually. Half has already been spent; | These funds pay for property appraisals, land surveys, and other analysis needed to evaluate potential sites |Leadership & Administration BO-HU-1000 Department Indirect Costs PO-HU-1100 16600 25,000 0|Approved
we propose cutting the remainder. for affordable housing, including surplus public sites. This cut will limit OH's ability contract for these services
as opportunities arise in 2020.
OH Reduction of training for the Weatherization Weatherization staff are mandated to attend numerous trainings by the federal and | Attending in-person trainings (usually involving travel) will not be possible. Homeownership & Sustainability BO-HU-2000 Weatherization PO-HU-2300 16600 25,000 0|Approved
program staff state grantors funding the program. This cut represents the trainings that will likely
be cancelled.
OH Pre-Development Costs for Little Saigon and Central |Council added $250,000 General Fund in the 2020 Adopted Budget for pre- 100 250,000 Approved
District. development costs. This item shifts the funding source from General Fund to MHA
Administration.
OH Affirmative marketing cut Eliminate funds added by Council in the 2020 Budget Process for affirmative Affirmative marketing and community preference policy work will continue; housing providers will need to | Leadership & Administration BO-HU-1000 Policy and Planning PO-HU-1200 16600 50,000 0|Rejected
marketing. this work within their own budgets.
[ol[c} Vacancy Savings Will keep two positions vacant. This will prevent OIG from expanding their workplan | Two audits would likely not get done. Leadership and Administration BO-VC-V1CIV 100 300,000 2[Rejected
in 2020, as planned.
OIR 3-month Vacancy Salary Savings Salary savings from vacant positions, April-June Office of Intergovernmental Relations [BO-IR-X1G00 Office of Intergovernmental PO-IR-X1G00 100 47,426 1[Approved
Relations
OIR Travel and Training If the Mayor chooses to go to DC or to attend the US Conference of Mayors, we would not be able to pay Office of Intergovernmental Relations [BO-IR-X1G00 Office of Intergovernmental PO-IR-X1G00 100 5,000 0|Approved
her costs or staff her. Relations
OIR Supplies Expenses Office of Intergovernmental Relations [BO-IR-X1G00 Office of Intergovernmental PO-IR-X1G00 100 7,587 0|Approved
Relations
OIRA Retiring employee replacement delay OIRA's Employment and Education Program and Policy Specialist is retiring effective |This program to connect vulnerable populations (immigrants) to the workforce will be in a holding pattern, |Immigrant and Refugee Affairs 1A0 Immigrant and Refugee Affairs |IA110 100 9,856 Approved
5/1/20. We would delay the start date of his replacement until 6/3/20 (and likely and OIRA/the City will not have the ability to work with contractors to react to changes and adapt the model
contract for a few hours per week during that gap for baseline program to best support participants in a COVID-19 impacted environment. The new employee's job transition will be
more difficult.
OIRA Non-compliant CISC contract cancellation OIRA contracts with the Chinese Information and Services Center (CISC) to provide Immigrant and Refugee Affairs 1A0 Immigrant and Refugee Affairs [IA110 100 25,091 Approved
citizenship classes and case management services through our New Citizen Program.
CISC allowed their accreditation from the Department of Justice to provide legal
services for immigrant seeking to naturalize to lapse, and cannot renew with current
staffing. They will be unable to provide that subset of services for at least the duration
of the contract period (ends June 30, 2020).
OIRA Immigrant Family Institute cancellation We would not hold planned 8-week sessions of this program, a collaboration between|An important line of communication between immigrant families and police will be disrupted; and disparities|Immigrant and Refugee Affairs 1A0 Immigrant and Refugee Affairs |IA110 100 64,645 Rejected
OIRA and SPD to build understanding and trust between immigrant families and police|in trust of police between immigrant and other families will continue. OIRA's IFI Program Specialist will be
officers and to reduce immigrant youth involvement with the justice system. able to be redeployed on community outreach and language access related to COVID-19 and the related
range of impacts on City programming.
OIRA New Citizen Campaign contingency Consulting funds held for contingency spending on the New Citizen Campaign OIRA would no longer have this cushion to fall back on for unexpected NCC needs Immigrant and Refugee Affairs IA0 Immigrant and Refugee Affairs |IA110 100 25,000 Rejected
OIRA Cut d Rapid Resp funds Rapid funds were added by Council for community organizations to respond Immigrant and Refugee Affairs 1A0 Immigrant and Refugee Affairs |IA110 100 50,000 Rejected
to federal administration actions, with activities like "Know Your Rights" clinics for
DACA/TPS, and outreach around the Public Charge rule change. Not all of the $375K in
funding has been allocated yet. This cut would eliminate the unallocated portion.
OIRA Cut d funds for L bered funds for services Immigrant and Refugee Affairs IA0 Immigrant and Refugee Affairs (IA110 100 55,000 Rejected
services
OIRA Cut consulting funds held for emergent issues Funding held for emergent issues OIRA wouldn't have this pot of money for emergent issues Immigrant and Refugee Affairs IA0 Immigrant and Refugee Affairs |IA110 100 10,000 Rejected
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oLs Staff - Civil Rights Analyst, Sr Investigate the majority of our (currently 66) waitlisted cases, some of which have Seattle workers who have experienced labor standards violations — including workers who have suffered Office of Labor Standards BO-LS-1000 Office of Labor Standards PO-LS-1000 - Office of Labor 190 150,273 3|Approved
been on our waitlist for over a year; Slow, stop, or reduce the growth of our waitlist |egregious forms of wage theft or who are not receiving PSST, for example — will go unserved and Standards
as we continue to receive new reports of labor standards violations in Seattle unremedied; As all Seattle workers will experience diminished access to information and access to
workplaces; Effectively investigate new and current reports of labor standards government labor standards enforcement: Vulnerable low-wage workers (including but not limited to
iolati against Seattle workers; Effectively carry out directed and immigrant workers, workers who speak languages other than English, workers with disabilities, workers of
strategic investigations of labor standards violations committed against Seattle color, LGBTQ workers, formerly incarcerated workers and workers with criminal or arrest records,
workers in high violation/low complaint industries; Effectively respond to people unhoused/unsheltered workers) will suffer a greater and disproportionately harmful impact; Employers
seeking information about or reporting labor standards violations (this month we violating Seattle labor standards will continue to do so, unchecked; Employers complying with Seattle labor
have received an average of 30 worker inquiries per week); Maintain sustainable standards face unfair competition from employers that are violating labor standards; Current investigators
investigative caseloads and intake response loads for our current investigators, many |and other frontline staff (e.g. administrative specialists, paralegal) will continue to be overburdened, risking
of whom are currently at or over capacity and have been so for over a year. burnout and further turnover.
oLs 532900 - Computer Equipment Office equipment for new employees; currently have enough for employees. Future employees Office of Labor Standards BO-LS-1000 Office of Labor Standards PO-LS-1000 - Office of Labor 190 7,500 0|Approved
Standards
oLs Staff - Strategic Advisor (Policy Analyst 1.Additional strain and reduced capacity for our two Policy Analysts and the Policy Low-wage workers, many who are immigrants, refugees, individuals with limited English language Office of Labor Standards BO-LS-1000 Office of Labor Standards PO-LS-1000 - Office of Labor 190 53,515 1[Rejected
Manager, who have been carrying additional work since June 2019 when the position |proficiency, and people of color. Employers, including small businesses that are owned by immigrants, Standards
was first vacated and again when the Policy Manager took on Interim Director role in |refugees, and people of color.
February 2020. 2.Inability to complete rulemaking for the TNC Deactivation
Ordinance (SMC 14.32) in advance of the October 1, 2020 effective date. 3.Delay our
recommendation on TNC Driver Minimum Compensation to the Mayor and Council,
which is required by SMC 14.31. 4.Inability to provide deeper policy guidance,
training, and technical assistance on the four new hotel ordinances (SMCs 14.26-
14.29) prior to their July 1 effective date or prior to end of 2020. 5.Limit our ability to
support the work of, and delay our ability to act on recommendations made by: the
Domestic Workers Standards Board on working conditions related to domestic
workers (e.g. portable benefits) as required by SMC 14.23; the Labor Standards
Advisory Commission’s on issues related to misclassified independent contractors as
required by Resolution 32863; the Future of Work Platform Justice working group on
transparency protections for platform workers. 6.Reduce our capacity to provide
technical assistance to employers on our 13 labor standards. 7.Limit our participation
on the SLI FAS 5-B-1 Title VI (Business License), Resolution 31910 (Infants at Work).
8.Delay our work on advancing legislative changes to certain enforcement provisions.
oLs 531030 - Operating Supplies Daily Operating needs N/A Office of Labor Standards BO-LS-1000 Office of Labor Standards PO-LS-1000 - Office of Labor 190 4,596 Rejected
Standards
oLs 531010 Supplies/Subscriptions Daily/Weekly/Monthly operating needs and subscriptions N/A Office of Labor Standards BO-LS-1000 Office of Labor Standards PO-LS-1000 - Office of Labor 190 4,000 Rejected
Standards
oLs 545010 - Training out of City Employee travel to AWI training for Investigators Employees Office of Labor Standards BO-LS-1000 Office of Labor Standards PO-LS-1000 - Office of Labor 190 16,000 Rejected
Standards
oLs 544010 - Training Reimburse Ability to pay for employees registration to conferences and trainings Employees Office of Labor Standards BO-LS-1000 Office of Labor Standards PO-LS-1000 - Office of Labor 190 20,000 Rejected
Standards
oLs 545040 - Training In City Managers Training, RSJI Training with RISE by KJ Williams Employees Office of Labor Standards BO-LS-1000 Office of Labor Standards PO-LS-1000 - Office of Labor 190 12,000 Rejected
Standards
oLs 542050 - Motorpool Transportation to COEF/BOEF events when presence is requested Employees Office of Labor Standards BO-LS-1000 Office of Labor Standards PO-LS-1000 - Office of Labor 190 2,000 Rejected
Standards
oLs 543040 - Office Maintenance Equip Upkeep of various office equipment N/A Office of Labor Standards BO-LS-1000 Office of Labor Standards PO-LS-1000 - Office of Labor 190 1,800 Rejected
Standards
oLs 541340 - Services-Copying & Printing Affect our ability to send new posters to Seattle businesses Seattle Businesses & Employees Office of Labor Standards BO-LS-1000 Office of Labor Standards PO-LS-1000 - Office of Labor 190 19,000 Rejected
Standards
OLS Staff - Director Delay hiring new director until October 1 Office of Labor Standards BO-LS-1000 Office of Labor Standards PO-LS-1000 190 16,900 1|Rejected
0OPCD Delay Comprehensive Plan Major Update from 2020 [Postpone Comprehensive Plan outreach and EIS work until 2021. State has extended |Impacts of delay are minimal because the state extended the time-frame for completing the comprehensive |Planning and Community BO-PC-X2P00 Planning and Community PCOMDV 100 650,000 0| Approved
t0 2021 the GMA deadline. Comp Plan update is required by law (GMA). plan update. The Comp Plan update is required per the Growth Management Act and therefore this work | Development Development
can only be delayed; not cancelled.
0OPCD Reduce 2020 Sound Transit 3 Funding from SDOT  [Reduce the time that OPCD employs a temporary staff person (a project assistant for | Layoff of existing filled 2-year TES position Planning and Community BO-PC-X2P00 Planning and Community PCOMDV 00100 134,255 1|Approved
the ST3 planning team) from two years to one year. (If this reduction is accepted, Development Development (backed by
position would continue through approximately 12/31/20.) Transportation
Fund 13000)
OPCD Reduce EDI Awards provided from the $540K of The 2020 Adopted Budget provided $540K of additional one-time funding for EDI Of the $540,000 of one-time additional EDI funding in OPCD's 2020 Adopted Budget, EDI is in the contracting [Planning and Community BO-PC-X2P00 Equitable Development PXEQDI 164 37,000 0|Approved
additional one-time funding grant awards; of this amount, $40K was from GF and $500 K was from CRS-U. This  |process for three projects: CAYA ($75K), Hope Academy ($338K), and Urban Black ($50K). Also, $40K is Development Resource Funding/Equitable
reduction would reduce these grant awards by $37K. intended for the South Seattle Women's Health Foundation. The remaining $37K is not programmed at this Development Initiative
time.
0OPCD Eliminate Natural Capital Valuation Study Eliminate the natural valuation study. Council added $35,000 of one-time GF in No impact; there is no existing or pending contract and none of OPCD's work is dependent on this. Planning and Community BO-PC-X2P00 Planning and Community PCOMDV 100 35,000 0| Approved
OPCD's 2020 Adopted Budget for the department to contract with an expert in Development Development
ecosystem services to conduct this study; this work has not started yet.
OPCD Reduce Base Consultant Services Budget Reduce OPCD's consultant services by $25,000; reduce other miscellaneous non-labor [This item delays two items until 2021: translation and interpretation for ADUs ($15K) and River Walk ($10K). [Planning and Community BO-PC-X2P00 Planning and Community PCOMDV 100 92,734 0|Approved
items by 50% ($67,734). D D
OPCD Hiring Freeze Hold 3 positions currently vacant until the hiring freeze is lifted. Three high-level positions are affected: E2, M3 and SA3 Planning and Community BO-PC-X2P00 Planning and Community PCXMGT 100 267,618 0|Approved
D D
OPCD Reduce Design Commission Consultant Services Savings of ded for Design C members No impact Design Commission BO-PC-X2P10 Deign Commission PCDCOM 30010 2,500 0[Approved
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At 2- i (Operating) 2020 Reductions Summary
Operating
Dept Name of Reduction Description of Reduction--Include what would not get done. Impacts BSL Title BSL Code Budget Program Title Budget Program Code Fund Code 2020 FTEs
(dollars) Status
OPCD Pause or Cancel Existing Small Contracts Pause work on the following contracts: Racial Equity Workshop facilitation and anti- [Items are not critical in the short term but do believe work should be resumed after COVID crisis is over. Planning and Community BO-PC-X2P00 various various 100 157,650 0|Approved
bias training ($13,650); EIS for Industrial Lands (5144 K). Development
OPCD Reduce 2020 EDI Awards funded from Short-Term  |Reduce EDI awards funded by 2020 Short-Term Rental Tax. (Note: Item has been RSJI: This change will make it more difficult for community ownership projects already in the pipeline to be |Planning and Community BO-PC-X2P00 Planning and Community PCEQDF 12200 1,900,000 0|Approved
Rental Tax funded by GF.) D D
OPCD Provide GF Support for 2020 EDI awards Provide GF funds for 2020 Equitable Development Initiative awards Restores funding removed in above due to declining short-term rental tax revenues Planning and Community BO-PC-X2P00 Planning and Community PCEQDF 100 -1,900,000] 0|Approved
D D
OPCD Reduce EDI site acquisition fund Reduce the EDI site acquisition fund. (Note: decision is to reject this for now but hold [OPCD considers this to be high priority funding for communities already at risk of displacement. OPCD has  [Planning and Community BO-PC-X2P00 Equitable Development PCEQDF 100 0| 0|Rejected
for future consideration.) pending purchase and sale agreements with Black and Tan Hall, Rainier Beach Food Innovation Center, and |Development Resource Funding
Queer the Land that total approximately $4.5 million. If OPCD gives up the remaining $10.5 million, the
impact is significant potential lost opportunities and increased costs for EDI projects. Additional projects
anticipated to seek acquisition funding include Cham Refugee Communities, Central Area Youth Association,
Little Saigon Landmark, and Duwamish Valley Affordable Housing Coalition. Losing potential sites now
would likely either eliminate project viability for the foreseeable future or increase project costs. It is also
possible that significant housing potential could be lost due to projects being scaled back.
OPCD Reduce Strategic Investment Fund "Soft Costs" The 2020 Adopted Budget provided $330,664 of one-time GF (from Mercer RSJI: These funds were targeted for building community ownership and resilience in the face of Planning and Community BO-PC-X2P00 Equitable Development PCEQDI 100 322,864 0|Rejected
Megablock) for strategic land acquisition work to address Activities i in low-income of color. Having funds available to support due diligence for land |Development Initiative
include feasibility analyses and studies, community engagement, etc. This item purchases during a potential market downturn is an ideal anticipatory strategy for building resilience, both in
reduces this amount to $7,800 to pay for a facilitator contract that has been signed.  |times of crisis and of growth. There's a chance that we would be losing that opportunity right when such a
(Note: decision is to reject this for now but hold for future consideration.) strategy would be most cost-effective. But these funds would not be necessary if the Strategic Land
Investment Fund is reallocated.
OSE Climate policy advisor Delay hiring climate policy advisor until Oct. 2020 Suspend climate action plan & measurement activities, delaying GHG reduction actions. This hiring was Office of Sustainability and BO-SE-X1000 Office of Sustainability & PO-SE-X1000 100 120,000 Approved
nearly complete, final interviews conducted but no offer made as of 3/20. Environment Environment
OSE Tune-up analysis First analysis on 100+ buildings that underwent tune-ups via tune-up accelerator Unable to use analysis to inform future action and policy such as building performance standards Office of Sustainability and BO-SE-X1000 Office of Sustainability & PO-SE-X1000 100 52,000 Approved
Environment Environment
OSE Building benchmarking and tune-up ii Delays most until late 2020 or into 2021, lowering the amount needed for  [Both are regulatory compliance programs, delays energy efficiency measures and GHG reductions Office of Sustainability and BO-SE-X1000 Office of Sustainability & PO-SE-X1000 100 40,000 Approved
mailing, training, data visualization updates Environment Environment
OSE Urban forestry program Eliminates most discretionary funds from 2020 UF budget, and includes funding for The project represents green job training, economic development, community empowerment, cross-sector |[Office of Sustainability and BO-SE-X1000 Office of Sustainability & PO-SE-X1000 100 28,000 Approved
annual meetings of stakeholders (inc. the UF C ity staff retreat) and an collaboration, and on-the-g| d envir imp fora that is already experiencing|Environment Environment
ongoing project w/the Duwamish Valley Action Plan to implement a community-led  |disproportionate impacts due to economic insecurity and poor air quality (including higher asthma rates).
effort to evaluate air quality and take actions to improve (tree planting, greening).
OSE Duwamish Valley program Reprioritizes $57,000 most discretionary funds from 2020 DV budget, this would Duwamish Valley is a priority RSJ focus area and is an area of Seattle with greater potential impacts from Office of Sustainability and BO-SE-X1000 Office of Sustainability & PO-SE-X1000 100 - Approved
suspend all planned activities: ¢ Asthma prevention services for 15 families. ¢ COVID that is already experiencing disproportionate impacts due to economic insecurity, poor air quality Environment Environment
Weatherization plus health improvements for 10 families in need of physical (including higher asthma rates), and over-planning and under-delivery of City projects. The work previously
improvements in their homes to prevent asthma attacks or other respiratory described is part of the ongoing implementation of the Duwamish Valley Action Plan. These funds will be
problems ¢ Support for the Duwamish Valley Air Quality Collaborative. ® Connect reprogrammed for COVID response activities that could include grocery vouchers, outreach, recruitment,
Duwamish Valley businesses and workers to upcoming local procurement, and technical assistance for DV small businesses, rent relief after eviction ban ends.
purchasing, and job opportunities related to multimillion capital investments.
Support each cohort (3/year) of Duwamish Valley Youth Corps to support broad
engagement, while supporting their ongoing work in the community.  Host 2-4 broad
community engagement events.
OSE Communications & Admin Discretionary funds for travel, translation, office activities Potential impact to language access ($5-10K) if budget not available in other areas for grocery voucher Office of Sustainability and BO-SE-X1000 Office of Sustainability & PO-SE-X1000 100 40,000 Approved
translations Environment Environment
OSE Drive Clean Seattle Suspend new transportation electrification plan action items that require new Delays progress on greenhouse gas reduction and air quality improvement goals Office of Sustainability and BO-SE-X1000 Office of Sustainability & PO-SE-X1000 100 45,000 Approved
funding, expansion of e-charging hubs, and outreach to WMBE businesses and Environment Environment
OSE Green New Deal staff & board Eliminates all 2020 funds from GND activities, including hiring. Green Sheet CBA OSE-1{Delay establishing the GND Oversight Board as outlined in the ordinance, and postpone hiring the advisor Office of Sustainability and BO-SE-X1000 Office of Sustainability & PO-SE-X1000 100 136,000 Approved
B-1. until 2021 Environment Environment
OSE Equity & Environment discretionary Reduces funding for discretionary EEI budget EXCEPT EJC and EJ fund activities. OSE [OSE retains $250K for EJ fund that will go to our community partners impacted by COVID and $70K for the | Office of Sustainability and BO-SE-X1000 Office of Sustainability & PO-SE-X1000 100 45,000 Approved
will not do robust engagement to update the Equity and Environment Agenda, nor EJC work already underway (MOAs have been signed). Environment Environment
work with a grant for the EJ fund.
OSE Equity & Environment Initiative Manager Delay hiring climate EEl manager until 2021 The EEI manager oversees programs and policies that promote equity in OSE & City environmental Office of Sustainability and BO-SE-X1000 Office of Sustainability & PO-SE-X1000 100 160,000 Approved
programs, so has a high impact on RSJ capacity/community building Environment Environment
OSE Building electrification opportunity No building electrification analysis and working group to be convened Delays progress on a large emissions reduction opportunity Office of Sustainability and BO-SE-X1000 Office of Sustainability & PO-SE-X1000 100 20,000 Approved
Environment Environment
OSE of ion of SBT p to In CBA OSE-2-D-1, Council requested OSE to contract with a consultant to assess the [The SBT CAB’s request for this funding was based onar ion from Office of Sustainability and BO-SE-X1000 Office of Sustainability & PO-SE-X1000 155 225,000 Approved
reallocate funds to the emergency voucher evaluation capacity needs across SBT-funded programs and services and create a plan |efforts with nonprofit organizations and stakeholders focused on food access, healthy eating, food justice Environment Environment
program. to evaluate these programs and services. This work was slated for Q3 and has not yet [and health equity. Community members who participated indicated they needed more information about
begun. With this elimination, the work would not get done. This was a one-time whether programs funded by SBT are effectively reaching communities most impacted by health and
allocation, so there is no funding in baseline budget to complete this work in 2021. nutrition-related activities. This funding was meant to help set up those evaluation efforts.
OSE Healthy Food in Schools - no expansion This carryforward of 2019 funds into 2020 was to increase the number of High Schools|Students at some low-income high schools that do not yet participate in the HS snack pilot will not receive  [Office of Sustainability and BO-SE-X1000 Office of Sustainability & PO-SE-X1000 155 40,000 Approved
served through the High School Snack pilot, beginning in April and through December |daily fruit and vegetable snacks. However, shifting this to the grocery voucher program helps provide food to[Environment Environment
2020. This reduction would eliminate that expansion for all of 2020. Because this was |families in need while schools are closed.
a carryforward of 2019 funds, the funds are one-time.
OSE Elimination of remaining consultant support for SBT |In CBA OSE-2-D-1, Council allocated funding for the SBT CAB to analyze key issue This allocation was based on the recommendations of the SBT CAB, a community advisory body focused on | Office of Sustainability and BO-SE-X1000 Office of Sustainability & PO-SE-X1000 155 50,000 Approved

CAB

areas, such as opportunities and gaps in prenatal-to-aged three p and
services in Seattle. As of 3/26/20, the specific consultant work is not yet scoped by the
CAB. This was a one-time allocation, so with this reduction, this work would not get
done.

levating the needs and values of communities of color and low income communities. The intent of this
allocation was to support d with the and issue area experts to fill the CAB's
gaps in expertise and center community voices/experiences.

Environment

Environment
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At 2- d (Operating) 2020 Reductions Summary
Operating
Dept Name of Reduction Description of Reduction--Include what would not get done. Impacts BSL Title BSL Code Budget Program Title Budget Program Code Fund Code 2020 FTEs i
(dollars) Status
OSE Delay in Food Action Plan This reduction in consultant services would put on hold the update of the Food Action |Limited impact. This work is already delayed due to redeployment of most planning staff to COVID-related  [Office of Sustainability and BO-SE-X1000 Office of Sustainability & PO-SE-X1000 155 20,000 Approved
Plan, currently slated for release in early 2021. The plan update process is currently  |activities. Environment Environment
on hold, as most key personnel involved with the update have been reassigned to
COVID-19 related work.
OSE Healthy Food in Schools Snack program underspend |This reduction represents the savings through this program as a result of schools No impact. This savings has already occurred due to the closure of schools from March-April. Office of Sustainability and BO-SE-X1000 Office of Sustainability & PO-SE-X1000 155 46,000 Approved
being closed from mid-March through the end of April. Environment Environment
OSE Elimination of Seattle Public Schools Scratch Cooking |In CBA OSE-2-D-1, Council requested OSE to contract with a consultant to assess This assessment was a high priority for the SBT CAB, who included it in both their 2019 and 2020 Office of Sustainability and BO-SE-X1000 Office of Sustainability & PO-SE-X1000 155 75,000 Approved
Assessment scratch cooking infrastructure at Seattle Public Schools (SPS). SPS Nutrition Services recommendations. Due to COVID related school closures, scratch cooking won't be d d. |Envi Environment
does not currently have the capability to prepare food from scratch, which would
improve the freshness, quality, variety, and taste of school food. This reduction would
eliminate that assessment. This was a one-time allocation, so there is no funding in
the baseline budget to complete this work in 2021.
SCL Residential, Commercial, Industrial Incentives Defer work on non-essential conservation programs and new program development [This reduction aligns with updated expectations of program participation rates 2020. SCL will still meet their |CES BO-CL-P 41000 2,735,602 Approved
conservation target for the year.
SCL Services and Rentals Defer all non-essential consulting and other services for the duration of 2020 Low impact to customers. Transmission & Distribution O&M BO-CL-T 41000 35,900 Approved
SCL Environmental Compliance & Real Estate Consulting | Defer all non-essential consulting and other services for the duration of 2020 Low impact to customers. Environmental Affairs 0&M BO-CL-V 41000 100,000 Approved
SCL Consulting Cost Cuts Defer all non-essential consulting and other services for the duration of 2020 Funding was intended for new program development; this reduction delays that. CES BO-CL-P 41000 2,300,000 Approved
SCL Consulting Cost Cuts Defer all non-essential consulting and other services for the duration of 2020 Funding was intended for new program development; this reduction delays that. CES BO-CL-P 41000 800,000 Approved
SCL Consulting Cost Cuts Defer all non-essential consulting and other services for the duration of 2020 Low impact to customers. Facilities & Oversight BO-CL-O 41000 127,664 Approved
SCL Consulting Cost Cuts Defer all non-essential consulting and other services for the duration of 2020 This reduction captures 2020 savings from delays in several program upgrades. AMLP BO-CL-E 41000 1,100,000 Approved
SCL Consulting Cost Cuts Defer all non-essential consulting and other services for the duration of 2020 This will delay the improvements to Ul Planner. Leadership and Administration - BO-CL-F 41000 20,000 Approved
Financial Services O&M
SCL Mktg Research/ completed contracts Defer all non-essential consulting and other services for the duration of 2020 Low impact to customers. Customer Service, Communications BO-CL-C 41000 19,470 Approved
and Regulatory Affairs
SCL Advertising reduction Defer all non-essential consulting and other services for the duration of 2020 Low impact to customers. Customer Service, Communications BO-CL-C 41000 18,000 Approved
and Regulatory Affairs
SCL Subscriptions reduction Defer all non-essential consulting and other services for the duration of 2020 Low impact to customers. Customer Service, Communications BO-CL-C 41000 30,000 Approved
and Regulatory Affairs
SCL Reduction of GHG mitigation consulting budget and |Reduction of h Gas mitigati ing budget and purchase of offsets  [There will likely be no impact to this reduction in 2020 based on current but if additional Envil | Affairs O&M BO-CL-V 41000 297,546 Approved
purchase of offsets mitigation is needed, it will impact 2021 spending.
SCL Cedar Falls Major Maintenance Planning Defer planning associated with Cedar Falls Major Maintenance Program This delays analysis and planning for upgrades to Cedar Falls facilities. Generation Operations & Engineering [BO-CL-G 41000 400,000 Approved
0o&m
SCL Reduced spending on empl. re Defer | re ition spending and Safety Passport and Safety Fair programs in |Reduces the level of visibility on safety programs and employee recognition. People and Culture BO-CL-A 41000 100,000 Approved
programs and the Safety Fair and Safety Passport 2021
program
SCL Hiring freeze on all vacant positions deemed non- Hiring freeze on all vacant positions deemed non-essential SCL identified 152 vacant FTE's representing a $2.7M reduction to 2020 labor costs. Leadership and Administration BO-CL-A 41000 62,178 Approved
essential
SCL Hiring freeze on all vacant positions deemed non- Hiring freeze on all vacant positions deemed non-essential SCL identified 152 vacant FTE's representing a $2.7M reduction to 2020 labor costs. Customer Service, Communications BO-CL-C 41000 107,040 Approved
essential and Regulatory Affairs
SCL Hiring freeze on all vacant positions deemed non- Hiring freeze on all vacant positions deemed non-essential SCL identified 152 vacant FTE's representing a $2.7M reduction to 2020 labor costs. Eng & Tech Innovation BO-CL-E 41000 584,650 Approved
essential
SCL Hiring freeze on all vacant positions deemed non- Hiring freeze on all vacant positions deemed non-essential SCL identified 152 vacant FTE's representing a $2.7M reduction to 2020 labor costs. Leadership and Administration - BO-CL-F 41000 57,552 Approved
essential Financial Services O&M
SCL Hiring freeze on all vacant positions deemed non- Hiring freeze on all vacant positions deemed non-essential SCL identified 152 vacant FTE's representing a $2.7M reduction to 2020 labor costs. Generation Operations and BO-CL-G 41000 179,553 Approved
essential Engineering O&M
SCL Hiring freeze on all vacant positions deemed non- Hiring freeze on all vacant positions deemed non-essential SCL identified 152 vacant FTE's representing a $2.7M reduction to 2020 labor costs. Facilities & Oversight BO-CL-O 41000 72,888 Approved
essential
SCL Hiring freeze on all vacant positions deemed non- Hiring freeze on all vacant positions deemed non-essential SCL identified 152 vacant FTE's representing a $2.7M reduction to 2020 labor costs. Power Management and Strategic BO-CL-P 41000 220,594 Approved
essential Planning O&M
SCL Hiring freeze on all vacant positions deemed non- Hiring freeze on all vacant positions deemed non-essential SCL identified 152 vacant FTE's representing a $2.7M reduction to 2020 labor costs. Transmission and Distribution O&M BO-CL-T 41000 1,271,909 Approved
essential
SCL Hiring freeze on all vacant positions deemed non- Hiring freeze on all vacant positions deemed non-essential SCL identified 152 vacant FTE's representing a $2.7M reduction to 2020 labor costs. Environmental Affairs O& M BO-CL-V 41000 21,443 Approved
essential
SCL Temp Labor Reduce temporary labor Reduce funding for temporary staffing for seasonal work, such as tour guides at the Skagit Hydro facility. Generation Operations & Engineering [BO-CL-G 41000 100,000 Approved
However some of this work may not be needed due to COVID. O&M
SCL Eliminate summer intern program Defer hiring for summer interns until 2021. This one-time cancelation of the summer intern program due to COVID will not significantly impact People and Culture BO-CL-A 41000 266,000 Approved
recruitment or future staffing.
SCL Equipment purchases delayed Eliminate non-essential spending on tools, equipment and supplies across the This may delay the replacement of some of the department's computers. CES BO-CL-P 41000 99,000 Approved
department
SCL Equipment purchases delayed Eliminate non-essential spending on tools, equipment and supplies across the There are no significant impacts to this reduction. A portion of the reduction is for supplies related to Customer Ops BO-CL-T 41000 200,000 Approved
department disconnects and late notices, however those are not being issued at this time.
SCL Equipment purchases delayed Eliminate non-essential spending on tools, equipment and supplies across the Delay in ded office and impr to Ul Planner equipment and software. Leadership and Administration - BO-CL-F 41000 17,000 Approved
department Financial Services 0&M
SCL Conferences/Seminar Cancel all non-essential travel and training across the department This reduces the ability of staff to keep up to date on industry best practices and informed on new methods |Generation Operations & Engineering |BO-CL-G 41000 81,000 Approved
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At 2- d (Operating) 2020 Reductions Summary
Operating
Dept Name of Reduction Description of Reduction--Include what would not get done. Impacts BSL Title BSL Code Budget Program Title Budget Program Code Fund Code 2020 FTEs
(dollars) Status
SCL Training/Travel Cancel all non-essential travel and training across the department There will not be significant impacts to customers due to this reduction. Transmission & Distribution O&M BO-CL-T 41000 85,000 Approved
SCL Delay and reduce training and development Cancel all non-essential travel and training across the department This could reduce employee participation in training and skill development. People and Culture BO-CL-A 41000 385,000 Approved
programs.
sCL Training & Travel Cost Cuts Cancel all non-essential travel and training across the department Impacts employees ability to attend industry meetings and conference. However, many of these CES BO-CL-P 41000 85,000 Approved
conferences are now canceled anyway.
scL Training & Travel Cost Cuts Cancel all non-essential travel and training across the department No impact to customers or RSJI. Some impact to Regulatory Affairs employees via reduction in contact with | Facilities & Oversight BO-CL-O 41000 53,378 Approved
NERC/WECC educational programs.
SCL Training & Travel Cost Cuts Cancel all non-essential travel and training across the department There are no notable impacts outside of employee learning opportunities for this reduction. AMLP BO-CL-E 41000 100,000 Approved
SCL Reduce travel, training and education spending Cancel all non-essential travel and training across the department Low impact to customers. Power Mgmt & EIR BO-CL-P 41000 200,000 Approved
SCL Travel/ Seminars Reduction Cancel all non-essential travel and training across the department Low impact to customers. Leadership and Administration - BO-CL-F 41000 78,250 Approved
Financial Services O&M
SCL Travel/ Seminars Reduction Cancel all non-essential travel and training across the department Reduced travel to Skagit or Boundary for trainings. Customer Service, Communications BO-CL-C 41000 39,500 Approved
and Regulatory Affairs
Nl Discretionary Travel / Training Travel and training for conferences; work group trainers, speakers, facilitators; on-line | Impact to staff needing training and education in various forums Land Use Services BO-CI-U2200 Land Use Services PO-CI-U22A1 48100 52,071 Approved
courses etc.
Nl Discretionary Travel / Training Travel and training for conferences; work group trainers, speakers, facilitators; on-line | Impact to staff needing training and education in various forums Inspections BO-CI-U23A0 Inspections PO-CI-U23N1 48100 22,872 Approved
courses etc.
Nl Discretionary Travel / Training Travel and training for conferences; work group trainers, speakers, facilitators; on-line | Impact to staff needing training and education in various forums Leadership and Administration BO-CI-U2500 Divisional Indirect Costs PO-CI-U25B1 48100 31,961 Approved
courses etc.
Nl Discretionary Travel / Training Travel and training for conferences; work group trainers, speakers, facilitators; on-line | Impact to staff needing training and education in various forums Govt Policy, Safety & Support BO-CI-U2600 Govt Policy, Safety & Support PO-CI-U26A1 48100 33,656 Approved
courses etc.
SDCI Discretionary / Consultant Contracts Professional Services / contractors for various business needs Delayed contractor impacts for business driven needs Permit Services BO-CI-U2300 Permit Services PO-CI-U23C1 48100 152,769 Approved
spcl Discretionary / C nt Contracts P i Services / contractors for various business needs Delayed contractor impacts for business driven needs Inspections BO-CI-U23A0 Inspections PO-CI-U23N1 48100 40,923 Approved
SDCI Discretionary / Consultant Contracts Professional Services / contractors for various business needs Delayed contractor impacts for business driven needs Compliance BO-CI-U2400 Rental Housing PO-CI-U24B1 48100 18,947 Approved
sDcl Discretionary / Consultant Contracts Professional Services / contractors for various business needs Delayed contractor impacts for business driven needs Govt Policy, Safety & Support BO-CI-U2600 Govt Policy, Safety & Support | PO-CI-U26A1 48100 125,075 Approved
sDcl Discretionary / Overtime Overtime not approved may add to delay in permit review and processing Impact to customers due to longer review times Land Use Services BO-CI-U2200 Land Use Services PO-CI-U22A1 48100 61,951 Approved
SDCl Discretionary / Overtime Overtime not approved may add to delay in permit review and processing Impact to customers due to longer review times Permit Services BO-CI-U2300 Permit Services PO-CI-U23C1 48100 8,355 Approved
sDcl Discretionary / Overtime Overtime not approved may add to delay in permit review and processing Impact to customers due to longer review times Inspections BO-CI-U23A0 Inspections PO-CI-U23N1 48100 96,824 Approved
sDCl Discretionary / Temp Labor Temporary Labor is important to backfill for staff on extended leave or in 0OC with Impacts and delays in backfilling positions and review times Land Use Services BO-CI-U2200 Land Use Services PO-CI-U22A1 48100 156,686 Approved
other departments
sDCl Discretionary / Temp Labor Temporary Labor is important to backfill for staff on extended leave or in 0OC with Impacts and delays in backfilling positions and review times Permit Services BO-CI-U2300 Permit Services PO-CI-U23C1 48100 19,235 Approved
other departments
sDCl Discretionary / Temp Labor Temporary Labor is important to backfill for staff on extended leave or in 0OC with Impacts and delays in backfilling positions and review times Govt Policy, Safety & Support BO-CI-U2600 Govt Policy, Safety & Support PO-CI-U26A1 48100 17,527 Approved
other departments
sDCl Discretionary / Temp Labor Temporary Labor is important to backfill for staff on extended leave or in 0OC with Impacts and delays in backfilling positions and review times Govt Policy, Safety & Support BO-CI-U2600 Govt Policy, Safety & Support PO-CI-U26A1 100 19,861 Approved
other departments
SDCl Salary Savings Freeze hiring of positions will lead to backlogs across the department Impact to review backlogs, process improvements, inspections, etc. Land Use Services BO-CI-U2200 Land Use Services PO-CI-U22A1 48100 408,534 Approved
sDcl Salary Savings Freeze hiring of positions will lead to backlogs across the department Impact to review backlogs, process improvements, inspections, etc. Permit Services BO-CI-U2300 Permit Services PO-CI-U23C1 48100 258,461 Approved
SDCl Salary Savings Freeze hiring of positions will lead to backlogs across the department Impact to review backlogs, process improvements, inspections, etc. Inspections BO-CI-U23A0 Inspections PO-CI-U23N1 48100 191,642 Approved
sDcl Salary Savings Freeze hiring of positions will lead to backlogs across the department Impact to review backlogs, process improvements, inspections, etc. Inspections BO-CI-U23A0 Inspections PO-CI-U23N1 100 0 Approved
SDCl Salary Savings Freeze hiring of positions will lead to backlogs across the department Impact to review backlogs, process improvements, inspections, etc. Compliance BO-CI-U2400 Compliance PO-CI-U24A1 100 92,906 Approved
sDcl Salary Savings Freeze hiring of positions will lead to backlogs across the department Impact to review backlogs, process improvements, inspections, etc. Leadership and Administration BO-CI-U2500 Divisional Indirect Costs PO-CI-U25B1 48100 141,348 Approved
sDCl Salary Savings Freeze hiring of positions will lead to backlogs across the department Impact to review backlogs, process improvements, inspections, etc. Govt Policy, Safety & Support BO-CI-U2600 Govt Policy, Safety & Support PO-CI-U26A1 100 61,721 Approved
sDCl Salary Savings Freeze hiring of positions will lead to backlogs across the department Impact to review backlogs, process improvements, inspections, etc. Process Improvements and Tech BO-CI-U2800 Process Improvements and Tech|PO-CI-U28A1 48100 78,756 Approved
sDCl Vehicle and FTE for ESHB-1952 position Do not fill position or purchase vehicle Electrical Contractor Enforcement position Impact to Councilmembers who voted for this addition Inspections BO-CI-U23A0 Inspections PO-CI-U23N1 100 111,535 Approved
added by Council
SDCl Discretionary / Other Supplies and Services Reduced budget for advertising, parking, supplies Impact to employees and programs that rely on advertising, parking, equipment purchases Land Use Services BO-CI-U2200 Land Use Services PO-CI-U22A1 48100 132,650 Approved
sDcl Discretionary / Other Supplies and Services Reduced budget for advertising, parking, supplies Impact to employees and programs that rely on advertising, parking, equipment purchases Permit Services BO-CI-U2300 Permit Services PO-CI-U23C1 48100 79,895 Approved
SDCl Discretionary / Other Supplies and Services Reduced budget for advertising, parking, supplies Impact to employees and programs that rely on advertising, parking, equipment purchases Inspections BO-CI-U23A0 Inspections PO-CI-U23N1 48100 204,507 Approved
sDcl Offset to Discretionary Travel/Training N/A - This is a technical offset to avoid a negative budget N/A - This is a technical offset to avoid a negative budget Leadership and Administration BO-CI-U2500 Dept Overhead Allocations PO-CI-U25A9 48100 -31,961] Approved
SDCl Offset to Salary Savings N/A - This is a technical offset to avoid a negative budget N/A - This is a technical offset to avoid a negative budget Leadership and Administration BO-CI-U2500 Dept Overhead Allocations PO-CI-U25A9 48100 -141,348| Approved
SDHR Cancel in-person meetings and events SDHR department-wide and division-level quarterly all-staff meetings and awards Employees are under stress but canceling these team-building exercises, at least in the current format, isa |Leadership and Administration BO-HR-N5000 Departmental Indirect Costs PO-HR-N5100 100 35,118 0|Approved
ceremonies assumed to be canceled, reducing event costs. necessary precaution.
SDHR Reduce hiring-related budget for SDHR Reduces budget for hiring-related costs, primarily SDHR internal hiring but also the Low impact while the hiring freeze is in place. When hiring is fully reopened, SDHR will not have resources to | HR Services BO-HR-N6000 HR Service Delivery PO-HR-N6500 100 22,000 0|Approved
other end-to-end HR supported departments and offices. These funds would normally |ramp up response to the increased demand.
cover advertising and outreach through traditional and nontraditional spaces to
ensure a diverse applicant pool; hiring-specific costs such as background checks; and
expert outside services to assist in finding and assessing candidates for high-level
positions and/or highly specialized fields. Savings assume the hiring freeze reduces
the number of open positions in the near term and a slow ramp-up due to anticipated
2021 budget actions.
SDHR Reduce hiring-related budget for supported Reduces budget for hiring-related costs in the 18 end-to-end HR supported Low impact while the hiring freeze is in place. When hiring is fully reopened, SDHR will not have resources to [HR Services BO-HR-N6000 Recruit Retent PO-HR-N6100 100 50,000 0|Approved
departments departments as well as Citywide. In addition to the hiring-specific savings listed above,|ramp up response to the increased demand, with specific impact on the current 70-day request-to-offer
SDHR in-person outreach is curtailed due to cancellation of school and community standard for City Executive hiring.
events as well as the lost opportunity to coordinate City and inter-departmental job
fairs assuming a deliberate pace in moving through State reopening phases 1 through
4.
SDHR Software license savings SDHR reviewed its budget for opportunities to reduce costs not directly supporting These reductions impact SDHR's flexibility in managing its budget. Savings would have otherwise have been |HR Services BO-HR-N6000 Recruit Retent PO-HR-N6100 100 60,000 0|Approved
core services. SDHR has a one-time 2020 savings opportunity due to prepayment of a |used for one-time projects, non-core services and to cover unforeseeable and unanticipated expenses
two-year software license to take advantage of one-time savings.
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At 2- d (Operating) 2020 Reductions Summary
Operating
Dept Name of Reduction Description of Reduction--Include what would not get done. Impacts BSL Title BSL Code Budget Program Title Budget Program Code Fund Code 2020 FTEs i
(dollars) Status
SDHR Reduce nonessential equipment purchases SDHR will defer all nonessential equipment purchases while maintaining some ability |As above Leadership and Administration BO-HR-N5000 Departmental Indirect Costs PO-HR-N5100 100 19,266 0|Approved
to support employee teleworking needs.
SDHR Reduce nonessential equipment purchases SDHR will defer all nonessential equipment purchases while maintaining some ability |As above Leadership and Administration BO-HR-N5000 Divisional Indirect Costs PO-HR-N5200 100 34,725 0|Approved
to support employee teleworking needs.
SDHR Delay planned training room refurbishment SDHR refurbishes areas on a rotating basis, as funds are available. The City training SDHR's four training rooms have not been updated in over a decade, since SDHR first moved into SMT in the |HR Services BO-HR-N6000 Training/Org Effectiveness PO-HR-N6200 100 44,000 0|Approved
rooms have not been updated since SDHR first moved to SMT. early 2000’s. Delaying this work impacts the updates to painting and furniture to improve ADA
d: and for efficient space use.
SDHR Delay planned training room refurbishment SDHR refurbishes areas on a rotating basis, as funds are available. The City training As above Leadership and Administration BO-HR-N5000 Divisional Indirect Costs PO-HR-N5200 100 10,000 Approved
rooms have not been updated since SDHR first moved to SMT.
SDOT Design and Construction Standards Updates to Streets lllustrated, CP Project Manual Boilerplates, training related to FTA [Coordination and support of SPU construction specifications and standards would be reduced; updates to BO-TR-17001 - Bridges & Structures BO-TR-17001 Engineering & Ops Support PO-TR-17001D 100 150,000 0|Approved
& FHWA requirements, amendments to City Construction Standards plans and specifications delayed.
SDOT City-wide implementation of ped lighting and ped Reduce supplies to provide spot pedestrian lighting improvements. Reduce supplies to help provide spot pedestrian lighting improvements. BO-TR-17001 - Bridges & Structures BO-TR-17001 Engineering & Ops Support PO-TR-17001D 100 12,383 0|Approved
master plan
SDOT Congestion Pricing Reduce Congestion Pricing consultant work, hold two vacancies open (SA2 and SA3 Regional planning update would be delayed, reduced outreach and RET analysis for congestion pricing BO-TR-17003 - Mobility Operations BO-TR-17003 Urban Planning PO-TR-17003G 100 142,000 0|Approved
classifications) from Jan 1st to March 18th. research.
SDOT Benson Trolley Storage Storage of two Benson streetcar vehicles owned by King County would be Seattle would no longer store these streetcars. King County, the current owner, would determine where BO-TR-17003 - Mobility Operations BO-TR-17003 Commuter Mobility PO-TR-17003A 100 30,000 0|Approved
discontinued. These streetcars would need to be returned to King County. they go.
SDOT Active Transportation Coordinator Delay hiring of this position and associated work with Seattle Public Schools Public Schools would not be able to hire for the Active Transportation Coordinator position until the fall. BO-TR-17003 - Mobility Operations BO-TR-17003 Commuter Mobility PO-TR-17003A 18500 112,500 0|Approved
SDOT Active Transportation Coordinator Delay hiring of this position and associated work with Seattle Public Schools. SPS Active Transportation Coordinator would remain vacant until October 2020, per hiring freeze. BO-TR-17003 - Mobility Operations BO-TR-17003 Commuter Mobility PO-TR-17003A 13000 186,000 0|Approved
SDOT Transit Master Plan Consultant Defer Transit Master Plan procurement. Delay update to the Transit Master Plan. BO-TR-17003 - Mobility Operations BO-TR-17003 Commuter Mobility PO-TR-17003A 10398 91,988 0|Approved
SDOT Transit Master Plan Consultant Defer Transit Master Plan procurement. Delay update to the Transit Master Plan. BO-TR-17003 - Mobility Operations BO-TR-17003 Commuter Mobility PO-TR-17003A 100 172,034 0|Approved
SDOT Wayfinding Grant Reduce ded budget for dardized Wayfinding Grant work No impact, work is complete and under budget. BO-TR-17003 - Mobility Operations BO-TR-17003 Commuter Mobility PO-TR-17003A 100 64,283 0|Approved
SDOT Parking Shop Supplies New supply purchases will be delayed in 2020. Maintenance Shop will not be able to purchase additional supplies. BO-TR-17003 - Mobility Operations BO-TR-17003 Parking & Curbspace PO-TR-17003C 100 50,000 0|Approved
SDOT Parking Data Collection No additional data collection beyond core program needs. New program implementation and policy work may be delayed. BO-TR-17003 - Mobility Operations BO-TR-17003 Parking & Curbspace PO-TR-17003C 100 366,814 0|Approved
SDOT Parking Data Collection No additional data collection beyond core program needs. New program implementation and policy work may be delayed. BO-TR-17003 - Mobility Operations BO-TR-17003 Parking & Curbspace PO-TR-17003C 13000 73,000 0|Approved
SDOT PayByPhone Annual Marketing SDOT reduces support to vendor marketing campaign. Vendor must pay for all Reduced increase or stall in pay by phone use and adoption. BO-TR-17003 - Mobility Operations BO-TR-17003 Parking & Curbspace PO-TR-17003C 100 90,000 0|Approved
PayByPhone marketing, or cancel marketing campaigns.
SDOT One Center City Consulting Delay future consultant work on One Center City. Suspension of Near-Term Action Plan identified priorities. BO-TR-17003 - Mobility Operations BO-TR-17003 Commuter Mobility PO-TR-17003A 100 200,000 0|Approved
SDOT Commercial Vehicle Enforcement Officer Reduce level of service for enforcing commercial vehicles in the City Greater likelihood that commercial vehicles could be operating in the right of way. BO-TR-17003 - Mobility Operations BO-TR-17003 Commuter Mobility PO-TR-17003A 100 211,107 0|Approved
SDOT Street Use Training, Travel, and Equipment Pause all training, equipment purchases, and change management consultant Training, equipment purchases, and change management consultant contracts would be delayed. BO-TR-17004 - ROW Management BO-TR-17004 St Use Permit & Enforcement PO-TR-17004A 13000 400,000 0|Approved
contract.
SDOT DotMaps supplies, travel, and training Eliminates equipment and training for the DotMaps program in 2020. No training or equipment for the DotMaps program. BO-TR-17004 - ROW Management BO-TR-17004 St Use Permit & Enforcement PO-TR-17004A 13000 15,000 0|Approved
SDOT Street Use Training, Travel, and Equipment Pause all training, equipment purchases, and change management consultant Delay in training and equipment purchases, and change management consultant contract. BO-TR-17004 - ROW Management BO-TR-17004 St Use Permit & Enforcement PO-TR-17004A 13000 779,000 0|Approved
contract.
SDOT Right of Way Permit Enforcement Vacancy savings, travel, training and supplies reductions. Delay in hiring, travel, training, and supplies purchases. BO-TR-17004 - ROW Management BO-TR-17004 St Use Permit & Enforcement PO-TR-17004A 13000 436,367 0|Approved
SDOT Right of Way Permit Enforcement Vacancy savings, travel, training and supplies reductions. Delay in hiring, travel, training, and supplies purchases. BO-TR-17004 - ROW Management BO-TR-17004 St Use Permit & Enforcement PO-TR-17004A 13000 247,000 0|Approved
SDOT Street Use Training, Travel, and Equipment Reduce travel, training and supply budgets. Delay travel, training, and supply purchases. BO-TR-17004 - ROW Management BO-TR-17004 St Use Permit & Enforcement PO-TR-17004A 13000 223,000 0|Approved
SDOT Downtown Mobility Reduce consultant services to $100,000 using vacancy savings. Reduced capacity to respond to emergent downtown mobility issues without existing staff backfill. BO-TR-17004 - ROW Management BO-TR-17004 St Use Permit & Enforcement PO-TR-17004A 13000 143,553 0|Approved
SDOT Urban Forestry Landscape Architecture Reduce Field Review funding. Some field reviews delayed. BO-TR-17005 - Maintenance BO-TR-17005 Tree & Landscape Maintenance [PO-TR-17005G 100 30,000 0|Approved
Operations
SDOT Street and Stairway Cleaning Reduced street cleaning, stairway cleaning, alley flushing, vegetation control and Delayed response to call-in reports. BO-TR-17005 - Maintenance BO-TR-17005 Operations Support PO-TR-170058 13000 90,000 0|Approved
Operations
SboT Trail Maintenance Vacancy Savings Reduced level of service on trail facilities: Mountain to Sound, Burke Gillman, Chief Reduced level of service on trail facilities: Mountain to Sound, Burke Gillman, Chief Sealth, Interurban BO-TR-17005 - Maintenance BO-TR-17005 Street Cleaning PO-TR-17005D 100 10,000 0|Approved
Sealth, Interurban Operations
SDOT Street Tree Management Plan Reduced discretionary spending on inventory and maintenance. No funding available for internship hires. BO-TR-17005 - Maintenance BO-TR-17005 Tree & Landscape Maintenance [PO-TR-17005G 100 100,000 0|Approved
Operations
SDOT Division Management Overhead Reduce travel, training and supply budgets, policy consultant contracts, delay hiring. ~[Delays in travel, training, and supply spending, consultant contracts, hiring. BO-TR-18001 - Leadership and BO-TR-18001 Divisional Indirect Costs PO-TR-18001C 13000 480,418 0|Approved
SDOT Finance and Administration Overhead Reduce travel, training and supply budgets, policy consultant contracts, delay hiring. [Delays in travel, training, and supply spending, consultant contracts, hiring. BO-TR-18001 - Leadership and BO-TR-18001 Departmental Indirect Costs PO-TR-18001A 13000 690,490 0|Approved
SDOT IT Emerging Technology Plan Delay consultant contracts for the IT Emerging Technology Plan IT Emerging Technology Plan would be delayed. BO-TR-18001 - Leadership and BO-TR-18001 Citywide Indirect Costs PO-TR-18001D 13000 400,000 0|Approved
SDOT Directors Office Overheard Reduce travel, training and supply budgets, policy consultant contracts, delay hiring. ~[Delays in travel, training, and supply spending, consultant contracts, hiring. BO-TR-18001 - Leadership and BO-TR-18001 Departmental Indirect Costs PO-TR-18001A 13000 1,221,443 0|Approved
SDOT Move Seattle Levy Reduction (Double Counted) Reduce General Fund in Operating projects None; these re will be backfilled with levy re (see Capital Bridges & Structures BO-TR-17001 Structures Maintenance PO-TR-17001C 100 2,370,885 0|Approved
SDOT Move Seattle Levy Reduction (Double Counted) Reduce General Fund in Operating projects None; these re will be backfilled with levy re (see Capital Mobility Operations BO-TR-17002 Signs & Markings PO-TR-17003D 100 805,374 0|Approved
SDOT Move Seattle Levy Reduction (Double Counted) Reduce General Fund in Operating projects None; these re will be backfilled with levy re (see Capital Mobility Operations BO-TR-17003 Signs & Markings PO-TR-17003D 100 1,282,712 0|Approved
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Operating
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SDOT Move Seattle Levy Reduction (Double Counted) Reduce General Fund in Operating projects None; these re will be backfilled with levy re (see Capital Mobility Operations BO-TR-17003 Traffic Signals PO-TR-17003E 100 2,999,829 0|Approved
SDOT Move Seattle Levy Reduction (Double Counted) Reduce General Fund in Operating projects None; these re will be backfilled with levy re (see Capital Mobility Operations BO-TR-17003 Commuter Mobility PO-TR-17003A 100 453,706 0|Approved
SDOT Move Seattle Levy Reduction (Double Counted) Reduce General Fund in Operating projects None; these re will be backfilled with levy re (see Capital Mobility Operations BO-TR-17003 Commuter Mobility PO-TR-17003A 100 732,609 0|Approved
SDOT Move Seattle Levy Reduction (Double Counted) Reduce General Fund in Operating projects None; these re will be backfilled with levy re (see Capital Maintenance Operations BO-TR-17005 Tree & Landscape Maintenance [PO-TR-17005G 100 1,384,835 0|Approved
SDOT Slurry Sealing Delay sealing preventative maintenance work on roadways. Increased roadway wear, slower maintenance schedule. Maintenance Operations BO-TR-17005 Pavement Management/Repair |PO-TR-17005C 13000 800,000 0|Approved
SDOT Move Seattle Levy Reduction (Double Counted) Reduce General Fund in Operating projects None; these re will be backfilled with levy re (see Capital Bridges & Structures BO-TR-17001 Structures Maintenance PO-TR-17001C 10398 -2,370,885 0|Approved
SDOT Move Seattle Levy Reduction (Double Counted) Reduce General Fund in Operating projects None; these re will be backfilled with levy re (see Capital Mobility Operations BO-TR-17002 Signs & Markings PO-TR-17003D 10398 -805,374| 0|Approved
SDOT Move Seattle Levy Reduction (Double Counted) Reduce General Fund in Operating projects None; these re will be backfilled with levy re (see Capital Mobility Operations BO-TR-17003 Signs & Markings PO-TR-17003D 10398 1,282,712 0|Approved
SDOT Move Seattle Levy Reduction (Double Counted) Reduce General Fund in Operating projects None; these re will be backfilled with levy re (see Capital Mobility Operations BO-TR-17003 Traffic Signals PO-TR-17003E 10398 2,999,829 0|Approved
SDOT Move Seattle Levy Reduction (Double Counted) Reduce General Fund in Operating projects None; these re will be backfilled with levy re (see Capital Mobility Operations BO-TR-17003 Commuter Mobility PO-TR-17003A 10398 -453,706) 0|Approved
SDOT Move Seattle Levy Reduction (Double Counted) Reduce General Fund in Operating projects None; these re will be backfilled with levy re (see Capital Mobility Operations BO-TR-17003 Commuter Mobility PO-TR-17003A 10398 732,609 0|Approved
SDOT Move Seattle Levy Reduction (Double Counted) Reduce General Fund in Operating projects None; these re will be backfilled with levy re (see Capital Maintenance Operations BO-TR-17005 Tree & Landscape Maintenance [PO-TR-17005G 10398 -1,384,835 0|Approved
SDOT Industrial Lands Project Vacancy savings, remove SODO Mobility Action Plan from workplan. No consultant study will be conducted. BO-TR-17003 - Mobility Operations BO-TR-17003 Urban Planning PO-TR-17003G 100 233,000 0|Rejected
SDOT Waterways Enforcement Reduce overall budget in waterways. Typically little in spending, unless derelict Would have less budget authority to address derelict vessels. BO-TR-17004 - ROW Management BO-TR-17004 St Use Permit & Enforcement PO-TR-17004A 13000 30,632 0|Rejected
vessels become a problem at a platted waterway site.
SFD Defer Hard Suction Mounts for Engines If delayed, it would halt installation of hard suction mounts on engines. This would only impact the continuity of the fleet. Around 15 engines, fleetwide, have been done to date. 100 42,000 Rejected
Cost is around $2,000 per engine and are done as they come in for service throughout the year.
SFD Dry-Dock for Fireboat Leschi and Fireboat 2 will be | This will generate savings by not having to utilize the maintenance budget dedicated |No impact. 100 144,212 Rejected
funded by Port Security Grant for this type of work.
SFD Defer Station Fuel Site Upgrades If delayed, fuel sites would not be upgraded and apparatus will have difficulty fueling [Work arounds will be developed but inefficient. 100 50,000 Rejected
as corresponding new hardware is placed in that apparatus.
SFD Defer alerter separation Separating alerter lights and speakers for engines, trucks, chiefs, and aid/medic. Proven effects from poor sleep and rapid arousal, adrenalin dump not managed. 100 25,000 Rejected
SFD Defer Facilities Improvements Any improvement to an SFD facility not required by Washington Administrative Codes |Liability and livability concerns. Health and safety of members and public exposed to possibly infectious 100 30,000 Rejected
would be eliminated, or any physical change to the building that doesn't have a direct |pathogens. Potential impact to time loss for members due to occupational injury/illness. Less ability to
impact on the operation of the station. This includes changes to living and working  |address facility needs of living quarters for existing and new personnel additions.
quarters when additional members are added to that work group, i.e., removal or
replacement of electrical cords and outlets to eliminate trip hazards; desks and chair
replacement and furniture and appliance upgrades; no washer/dryer for FAC or
Commissary/warehouse; no purchase of portable AC units, cooling fans or space
heaters; red light and blackout blinds for firefighter bunk rooms; drains in areas that
flood during wet weather and other improvements to livability of facility and
property.
SFD Eliminate funding for SFD Payroll Integration Project |SFD was billed in 2019 via the Seattle IT Allocation but the project has yet to be This would eliminate funding set aside to address gaps (payroll integration opportunities not implemented) 100 543,293 Rejected
implemented. The funds remain in the Seattle IT budget. This proposal would reduce |in the Work, Schedule, and Timekeeping Project.
costs for Seattle IT and generate savings for the City.
SFD Reduce tuition, registration, travel and consultant Reducing all operating, non-personnel discretionary spending that is not related to This will reduce funding for consultant services, and our participation and travel to conferences, seminars 100 159,622 Rejected
costs. COVID-19 response and mitigation or providing essential public services. and other training opportunities that would have provided the organization with knowledge for improving
operational policies, practices and systems.
SFD Reduce overtime. The elimination of all discretionary overtime spending that is not related to COVID-19 | This will reduce funding for overtime activities across the organization. The Department will sustain 100) 1,150,172 Rejected
response and mitigation or providing essential public services. Reduction of overtime |activities that are necessary for providing essential services.
supporting Events (assumption from March through August).
SFD Hiring Freeze savings. A “freeze” on hiring of all positions that are not directly related to COVID-19 response [The hiring freeze will impact our ability to meet the administrative demands throughout the organization. It 100 315,529 7[Rejected
and mitigation or necessary to provide essential public services. Currently, there are |will impact Finance, HR, Operations, and Fire Prevention Divisions. The Department will submit waiver
7 vacant civilian positions. We've identified savings through June (per the instructions | requests for key positions that are necessary to sustain essential functions. If those waiver requests are
memo). approved, we will reduce the hiring freeze savings amounts accordingly.
NY[ Suspend Computer/Office Equipment Purchases Suspend 2020 purchase of computers/printers/other office equipment. Mostly affects HP but we do purchase WMBE Administration BO-MC-3000 City Wide Indirect BO-MC-3100 100 8,898 0|Approved
NY[ Transfer 5 OAs to MCIS 2.0 Bond Funded Project Transfer of Court's General Fund supported Organizational Analysts (OAs) created to  [There will be minimal impact. The 4 MSAs are working in the MCIS 2.0 project. Multi Multi multi multi 100 433,180 5|Approved
work on configuration and conversation work streams of the MCIS 2.0 project. See
3/27/20 memo stating their job description.
NY[ Delay New Hiring Until June 30, 2020 Hold vacant positions until June 30 to come up with $400,000 saving. (See 3/27/20 The impact is medium to high since work will be delayed. Multi Multi multi multi 100 217,277 12| Approved
memo show the current vacancies.)
SMC Suspend Training/Travel Suspend all 2020 travel/training (except for RSJI training using TCIA) Some training are specific to RSJI, some of the training contracts are WMBE vendors. Multi multi multi multi 100 70,000 0|Rejected
N« Suspend Consultant Contracts Suspend 2020 consulting work (General Fund) We do not have a large consultant budget. Most of that is directed to WMBE (such as Traffic Court, etc.) Multi multi multi multi 100 25,000 0|Rejected

23 0of 29 221
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Operating
Dept Name of Reduction Description of Reduction--Include what would not get done. Impacts BSL Title BSL Code Budget Program Title Budget Program Code Fund Code 2020 FTEs
(dollars) Status
SPD Reduce Overtime Expenses SPD will cease overtime expenditures in several areas including Emphasis Patrols, In the face of COVID-19, courts are closed and gatherings of all sorts are cancelled. This has allowed the Various Various Various Various 100 8,579,893 Approved
Courts, Special Events and Sports, Community Engagement activities, Parking department to realize savings in areas where we would normally have high expenditures.
Enforcement, and internal Training. Traffic overtime expenditures will be reduced by
50%.
SPD Reduce Personnel Expenses Due to the City-wide hiring freeze, several civilian positions will remain vacant. Vacant positions for essential personnel, including Police Dispatchers, will be filled. Hiring waivers for in- Various Various Various Various 100 2,100,000 38| Approved
process Community Service Officers have also been granted. SPD will not fill non-essential civilian vacancies
and will continue to monitor overtime for all positions to ensure that maintaining a vacancy is an appropriate
cost-saving strategy and achieves minimum staffing and regulatory requirements.
SPD Reduce Equipment Expenses The department has restricted equipment purchases to items essential to COVID-19 | The following purchases were put on hold: Furniture updates, facility upgrades, technology equipment (new |Various Various Various Various 100) 2,000,000 Approved
response. and end of life replacements), vehicle upfitting, community outreach materials (due to event cancelations),
food/beverages for special events, basically anything and everything that’s not essential to basic operations
or COVID-related.
SPD Reduce Travel Training Expenses SPD has paused all elective travel/training for the duration of the COVID-19 In the face of COVID-19, restrictions have been imposed on travel and gathering in large groups. This has Various Various Various Various 100 595,650 Approved
emergency. allowed the department to realize savings in an area where we would normally have high expenditures. All
external in-person training has been restricted to required certifications or skills necessary to perform basic
job function. Examples of canceled trainings include conferences, conventions and non-essential specialty
training. Some remote training has been approved on a case-by-case basis. Note: Travel/training cuts do not
impact basic law enforcement training (i.e., State Academy) or State-mandated internal training.
SPD Reduce overappropriation of sworn wage increase  |When the Consumer Price Index Estimate was used to determine the appropriation of | No effects on programs. Various Various Various Various 100 3,070,000 Approved
due to CPI-U actuals the SPOG salary increase, the expected rate was 4.1%. The actual rate for 2020 is
2.7%.
SPD/OPA |Travel/Trainings Spending Reduction Fund only in-house training related to OPA investigations per requirements, would OPA public affairs staff would not receive pr devel staff would not receive  |Office of Police Accountability BO-SP-P1300 Police Accountability PO-SP-P1300 100 32,500 Rejected
not travel to conference, outside trainings, etc. outside training, all staff would not travel to conferences for more information on best practices, education
and networking
SPD/OPA |Services-Consultant Decrease contract with PRR, Inc., only finish annual report template building Would reduce additional outreach materials in English & translated languages Office of Police Accountability BO-SP-P1300 Police Accountability PO-SP-P1300 100 7,500 Rejected
SPD/OPA |Community Outreach Events Cut all Community Engagement Specialist Summer 2020 Outreach Events Dependent upon other community events. If those are still happening and OPA is not in attendance, this Office of Police Accountability BO-SP-P1300 Police Accountability PO-SP-P1300 100 5,900 Rejected
would impede OPA's ability to connect with marginalized ti
SPD/OPA |Mediation Program Elements Will reduce mediation material printing, cut back on mediations held (from 15/year to | Dependent upon number of complaints and able/willing participants to meet for mediation & social Office of Police Accountability BO-SP-P1300 Police Accountability PO-SP-P1300 100 1,500 Rejected
10/year, limit training unless required, etc.) distancing practices, could limit ability to host mediations for lack of facilitator funding
SPD/OPA |Community Outreach Symposium Reduce spending for symposium, rethinking how to host event Dependent upon other community events. If those are still happening and OPA is not in attendance, this Office of Police Accountability BO-SP-P1300 Police Accountability PO-SP-P1300 100 1,500 Rejected
would impede OPA's ability to connect with marginalized iti
SPD/OPA |Call-out Gear Will not purchase call out gear for OPA staff OPA would not be as readily identifiable as other responding units to Officer Involved Shootings, however, |Office of Police Accountability BO-SP-P1300 Police Accountability PO-SP-P1300 100 2,370 Rejected
this is current status
SPD/OPA |Consultant-Legal Services Provided $80K by Council, requested to reduce to half for 2020 Less funds available for separate legal counsel if needed for conflicting interest with Council/City. Council has|Office of Police Accountability BO-SP-P1300 Police Accountability PO-SP-P1300 100 40,000 Rejected
requested to only cut half. OPA has not had a need for external legal Council so far in 2020.
SPD/OPA |Hiring Hold Will not hire additional civilian investigator. Inability to share workload for investigations with one less staff Office of Police Accountability BO-SP-P1300 Police Accountability PO-SP-P1300 100 149,000 1|Rejected
SPD/OPA _|Overtime Reduction Will only approve essential OT to include call out response and on-call pay OT for events, workload and other needs will not be available. Office of Police ili BO-SP-P1300 Police Accountability PO-SP-P1300 100 83,000 Rejected
SPL Deferral of Future of Library study 100% deferral. The Library intend to engage a consultant to identify, understand and [The Library made a commitment to voters in the 2019 levy to conduct this work to guide future library Chief Librarian's Office BO-PL-B2CTL Chief Librarian's Office PO-PL-B2100 18200 200,000 0|Approved
plan for future scenarios for the Library in the next decade using tools and methods  |planning. We could defer this work until 2021 to free up cash in 2020. However, since this is levy funded and
from the field of strategic foresight - including trend analysis, scenario planning, and [the levy is fully programmed, offsetting cuts or alternative funding in 2021 would need to be identified to
visioning. Our plan was to have a consultant on board for a July 2020 staff symposium [capture this savings.
and for work to be completed by April 2021.
SPL 11% deferral to IT infrastructure budget 11% deferral - Library infrastructure projects scheduled for 2020 have been reviewed |As is the case with any type of IT deferral, a need could emerge mid-year requiring an immediate response. |Library Programs & Services BO-PL-B4PUB Information Technology PO-PL-B4100 10410 & 18200 39,000 0|Approved
and prioritized. 11% of the budget could be made available by deferring some In the event this occurs, other aspects of the Library technology budget that are more public facing will need
projects out to 2020. Deferrals are not savings as they just push the costs to future to be reprioritized.
years.
SPL Defer 2020 bindery shipment 100% deferral - The Library would cancel a scheduled and budgeted bindery services |It would be ideal to manage this as a deferral and restore an additional $4,000 to the Library's 2021 bindery |Library Programs & Services BO-PL-B4PUB Collections and Access PO-PL-B4300 10410 4,000 0|Approved
in 2020, and instead defer it to 2021. This would defer the binding of annual volumes |budget. However, since bindery items are not in high demand, there may be capacity to reduce the number
of approxi 100 periodicals during 2020. of periodicals being bound, with a slow catch-up.
SPL Deferral of authority control and contract cataloging | 100% deferral - Deferral of authority control and contract cataloging of Overdrive The impact of this deferral means it will be more difficult for patrons to locate and discover electronic titles |Library Programs & Services BO-PL-B4PUB Collections and Access PO-PL-B4300 10410 14,000 0|Approved
of Overdrive records for 2020 records. This entire body of work would not be picked up until 2021. in the Library's catalog.
SPL Labor underspend associated with Library Extra With the Library dated closure ding for ith, there are $80k in Branches being closed to the public eliminates the opportunity to check-out a book from the Library's deep |Library Programs & Services BO-PL-B4PUB Public Services PO-PL-B4400 10410 & 18200 80,000 Approved
Hours budget (30 days) minimum branch staffing costs that will not be incurred. In the event Library closure is | physical material collection, use one of our computers to connect with friends or family online, or offer
extended, these available resources will continue to increase. engaging programming such as Story Time for children.
SPL Library underspend of Facilities & Security Overtime |In light of the Library mandated closure and city-wide guidance to suspend OT use, | The Library overtime budget is made available to three departments (Security, Facilities, Materials Administrative/Support Service BO-PL-BIADM FAC Services PO-PL-B1500 10410 & 18200 7,000 Approved
resources (30 days) there is capacity to recapture OT budget authority from the Library personnel budget. |Distribution). These resources allow each department to manage staff turnover without service disruptions.
First estimate is for 30 days of suspended OT. The overtime budget is not used to carry out supplementary work. There is typically an offsetting amount of
vacancy savings associated with each hour of OT.
SPL Library underspend of Materials Distribution In light of the Library mandated closure and city-wide guidance to suspend OT use, | The Library overtime budget is made available to three departments (Security, Facilities, Materials BO-PL-B4PUB BO-PL-B4PUB Collections and Access PO-PL-B4300 10410 6,000 Approved

Overtime resources (30 days)

there is capacity to recapture OT budget authority from the Library personnel budget.
First estimate is for 30 days of suspended OT.

Distribution). These resources allow each department to manage staff turnover without service disruptions.
The overtime budget is not used to carry out supplementary work. There is typically an offsetting amount of
vacancy savings associated with each hour of OT.
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At 2- d (Operating) 2020 Reductions Summary
Operating
Dept Name of Reduction Description of Reduction--Include what would not get done. Impacts BSL Title BSL Code Budget Program Title Budget Program Code Fund Code 2020 FTEs
(dollars) Status
SPL Library-wide 2020 training deferral 65% reduction - City-wide mandate to defer all training until 2021 PLA (Public Library Association) had their biennial event in Nashville during Q1 2020. A number of staff Human Resources BO-PL-B5HRS Human Resources PO-PL-B5300 10410 75,000 0|Approved
attended, charging against the Library's annual training budget. It is estimated 35% of 2020 training
resources have been used YTD, although the final number is still TBD (many employees have not yet
reil requests). The amount of available savings may increase slightly as final
are made by staff.
SPL 10% reduction to Library office supply budget 10% reduction to SPL office supply budgets. Limited impact. SPL staff will be careful in how they use physical office supplies through the end of 2020. Varies Varies Varies Varies 10410 16,000 0|Approved
SPL Cancellation of Payscale software 100% reduction - Payscale is used by the Library to undertake employee Library HR will use alternative, but more labor intensive methodologies for employee generated Human Resources BO-PL-B5HRS Human Resources PO-PL-B5300 10410 5,000 0|Approved
review. Access to this software will be cancelled for 2020. r ification and reviews.
SPL Department Operating Supplies & P re in department budgets for non-office supply support and small | Limited impact. Library departments reviewed non-labor service and small equipment budget and identified |Varies Varies Varies Varies 10410 13,750 0|Approved
purchases deferred equipment purchases. areas in which work could be deferred.
SPL 70% reduction to window repair budget 70% reduction to window repair budget. This will leave limited resources to respond |In the event there are acts of vandalism (such as at SPA in 2019) or window seal issues, the Library will look |Administrative/Support Service BO-PL-B1ADM FAC Services PO-PL-B1500 10410 33,000 0|Approved
to emergent window related issues through year-end. to reprioritize other aspects of the Facilities budget to ensure branches remain operational.
SPL 37.5% reduction to door maintenance and repairs ~ [37.5% reduction - Annual door maintenance service contracts to be deferred for 2020.|The Library has three categories of doors - commercial doors, roll up doors, and historic doors - in its various | Administrative/Support Service BO-PL-B1ADM FAC Services PO-PL-B1500 18200 50,000 0|Approved
Door maintenance contracts are funded by the levy. facilities. The heavy use of the Library's buildings results in a high degree of wear and tear on the doors.
Annual door maintenance contracts allow the Library to be pro-active in caring for its doors - this preserves
the life of the assets and reduces down time related to unscheduled maintenance and repairs. Without
resources for annual service contracts, the Library will repair the doors when they fail, resulting in more
frequent replacements and more out-of- service time.
SPL Elimination of service contract contingency 100% reduction - The Library had reserved $25,000 of levy funds in the 2020 budget  [This was a placeholder for maintenance service contracts up for renewal. In the last couple of years, costs to [Administrative/Support Service BO-PL-B1IADM FAC Services PO-PL-B1500 18200 25,000 0|Approved
to help cover increased costs on several service contracts due for renewal in 2020. renew contracts have exceeded inflation. Without this contingency, if costs exceed base budgeted amounts,
service levels will have to be reduced.
SPL 15% reduction in pest control services 15% reduction in pest control services for 2020. This is levy-funded. Frequency of pest control services will be reduced through the end of 2020. 'Support Service BO-PL-B1IADM FAC Services PO-PL-B1500 18200 5,200 0| Approved
SPL 13% reduction in general maintenance projects 13% reduction to general maintenance. This includes deferral of painting projects and [Non-essential painting projects at Library locations will be deferred until 2021. Plumbing repair budget will ~ [Administrative/Support Service BO-PL-B1ADM FAC Services PO-PL-B1500 10410 6,000 0|Approved
reduction in plumbing repair resources and plumbing projects to be deferred to 2021. | be reduced for remainder of 2020. In the event major plumbing issues surface, the Library will look to
reprioritize other aspects of the Facilities budget to ensure continued operations.
SPL 30% reduction to high dusting, carpet, and hard 30% reduction - Library staff would manage some scheduled specialized interior The levy pays for an enhanced level of deep cleaning. During the prior levy, the Library out this 'Support Service BO-PL-B1IADM FAC Services PO-PL-B1500 18200 50,000 0|Approved
surfaced flooring cleanings cleaning, rather than using a contractor. These services include high dusting, carpet, |work with firms with expertise in providing specialized services such as high dusting, carpet cleaning, floor
and hard surface flooring. Specialized interior cleaning is levy-funded. cleaning and upholstery cleaning. With the proposed reduction, the Library will bring some of this work in-
house. This may impact service levels.
SPL Deferral of one window cleaning 30% reduction - The Library would defer one window cleaning for 2020. The Library levy pays for enhanced cleaning, including a second exterior window washing each year at the  |Administrative/Support Service BO-PL-B1ADM FAC Services PO-PL-B1500 10410 & 18200 75,000 0|Approved
Central Library and branches. This would reduce window washing to one time per year, the level of service
provided before levy funds were added to the maintenance budget beginning in 2013.
SPL 10% reduction to Library marketing printing 10% reduction - The Library would reduce printed promotional materials by 10%. The Library relies on printed brochures, flyers, and posters to promote community programming. A Institutional & Strategic Adv BO-PL-B7STR Institutional & Strategic Adv PO-PL-B7100 10410 & 18200 14,500 0|Approved
resources Printed promotional materials enhance community awareness of key programs. reduction in this area will reduce the or ability to i garding events.
SPL 50% reduction to Library marketing videography & [50% reduction to levy-funded Library digital videography and photography support. |The Library uses its website and social media channels as a primary mechanism to promote Library programs|Institutional & Strategic Adv BO-PL-B7STR Institutional & Strategic Adv PO-PL-B7100 18200 17,000 0|Approved
photography services This reduces the Library's ability to create online content for our website and use and services. Photos and video content are an effective way to engage patrons in online messaging. This will
visuals to promote Library programs and services. reduce the Library's ability to create new visual content in 2020.
SPL 50% reduction to Event Services equipment and 50% reduction - With many events cancelled or being rescheduled for later in the Event Services are expected to be greatly reduced through the end of 2020. As such, this reduction is Administrative/Support Service BO-PL-B1ADM Event Services PO-PL-B1700 10410 16,000 0|Approved
support year, the Library would reduce the Event Services non-labor budget. expected to generate a limited operational impact.
SPL Reduction to Public Services direct patron Public services engages a number of consultants throughout the year to provide Services for supplementary interpreter services, piano tunings, and other miscellaneous contracted support |Library Programs & Services BO-PL-B4PUB Public Services PO-PL-B4400 10410 17,000 0|Approved
consultancy support direct support. Work with these consultants will be deferred to 2021. Only language | will not be supported through 2020 year-end. This will reduce the level of service for patrons. Essential
line services will continue through the end of 2020. interpretation services will be managed internally by SPL staff and the Marketing & Online Services
department.
SPL Reduction to Public Services i and P r i in library dues and memberships, system wide AV purchases, |Community membership dues, which provide resources to neighborhood agencies will be cancelled for Library Programs & Services BO-PL-B4PUB Public Services PO-PL-B4400 10410 19,000 0|Approved
community support and employee reimbursements related to taking Library work out of the branches and |2020. Small equipment and AV purchases will be put on hold for the remainder of the year.
into the i
SPL 35% reduction to small IT equipment purchases 35% reduction - Small IT equipment and consultancy support has been reviewed with |Limited impact. In the event small equipment purchases identified for deferral end up being required, they [Library Programs & Services BO-PL-B4PUB Information Technology PO-PL-B4100 10410 10,000 0|Approved
essential equipment and services, such as ILS de-customization, being identified. could be managed against remaining IT resources.
Some items will be delayed until 2021.
SPL Cancellation of 2020 meeting room upgrades 100% reduction - The Library added 70" or 80" widescreen TVs to 22 public meeting [As part of the Cable Franchise Fee agreements with the City, the Library receives free basic cable service Library Programs & Services BO-PL-B4PUB Information Technology PO-PL-B4100 18200 25,000 0|Approved
rooms in branches through the 2012 levy for use in Library programs or by the public. |from service providers. This allows the Library to show programming available on basic cable to the public.
In addition, it extended cable service to 18 of those branch meeting rooms. We intend [ Columbia, Magnolia, Fremont and Northeast branches will not have access to cable until 2021.
to extend cable to the remain four branches (Columbia, Magnolia, Fremont and
Northeast). Costs are projected to be $22k to bring cable from the street into the
building. These improvements will be deferred until 2021. There will also be no funds
to replace failing widescreen TV monitors.
SPL 25% reduction to Library public computing 25% reduction - The Library is currently on a 4 year replacement cycle for public Seattle residents who rely on the Library's computers may experience slower performance and more units  |Library Programs & Services BO-PL-B4PUB Information Technology PO-PL-B4100 10410 & 18200 63,000 0|Approved
purchases computers. This extends the use of some public computers for an additional year. may be out of service during 2020 as the use of a portion of the Library's existing desktops extend beyond
their useful lives. According the 2018 Library Programs and Service Assessment, about 30% of Library
patrons rely on the Library's public computers and WI-Fl for internet access.
SPL Cancellation of Adobe Creative Suite 100% reduction - The Library currently provides access to Adobe Creative Suite on all |Patrons would no longer have access to Adobe Creative Suite (Photoshop, Acrobat Pro, lllustrator, InDesign, |Library Programs & Services BO-PL-B4PUB Information Technology PO-PL-B4100 18200 42,000 0| Approved

its internet-enabled public computers. This reduction would end this service. This
software contract is levy-funded.

among others) from Library computer. At full retail price, the bundle of apps in Adobe Creative Suite is
$52.99 per month for a single subscription. The Library is looking to replace this was a free product called

GIMP (GNU Image Program).
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the recall of seasonal temps for the peak season -
Grounds Crew

19 essential vacant positions with regular full time and permanent part time FTEs. We
project that If we operate without Temp staffing support from April thru Sept 2020,
the saving is estimated to be at about $1.6 million, mirroring 2019 actuals for the
same period.

hanism to support and our permanent labor staff pool. With over 6,000 acres of parkland
citywide to maintain and only a little over 250 regular ground maintenance staff, it injects about 100
staff (undupli d and ing on to support this work . It also allows us to build

labor capacity during times of peak park use while allowing us to ramp down during non-peak season.
Having seasonal temps allow Parks Resources Teams to be more flexible in deploying staff where they are
needed and meet high demand maintenance routes. Without them in 2020, while we can still maintain 7
days coverage year round, this action would mean that our Parks Resources staff can only focus on high
priority work related to comfort station cleans, litter/garbage pickup, and encampment work related to
Covid-19, tree failure response, and other safety, regulatory required, and preserving park assets. They will
have to do less of the deferred maintenance work and routine maintenance including less edging and line
trimming, weeding of flower beds, mowing, ballfield support, picnic shelter cleanings, graffiti removal,
special projects support, and evening shift coverage. The hiring of seasonal temps has also given
opportunities to onboard people from all walks of life, particularly from communities of color. Generally it is
a pathway to permanent regular positions in Park Resources, and has made the division front line staff rich
in diversity. This action simply means that we are not providing these opportunities this year.

A 2- d (Operating) 2020 Reductions Summary
Operating
Dept Name of Reduction Description of Reduction--Include what would not get done. Impacts BSL Title BSL Code Budget Program Title Budget Program Code Fund Code 2020 FTEs
(dollars) Status
SPL 10% reduction to staff computing budget 10% reduction - The Library is currently on a 4 year replacement cycle for staff As the Library has adapted to telework in the current crisis, it has become apparent that staff need access to |Library Programs & Services BO-PL-B4PUB Information Technology PO-PL-B4100 10410 & 18200 8,650 0|Approved
computers. This extends the use of some staff computers for an additional year. computer resources that can be use both in Library buildings and remotely. Over time, staff desktops will be
replaced with laptops and docking stations which allow more flexibility. This reduction will slightly slow this
transition.
SPL 5% reduction to processing services 5% reduction to processing services reflective of reduced physical material purchases. | Limited impact. Less physical materials will be purchased due to the mandated closure. This represents the Library Programs & Services BO-PL-B4PUB Collections and Access PO-PL-B4300 10410 12,000 0|Approved
portion of the processing budget that will be saved.
SPL Defer purchase of Library cards to 2021 100% reduction - Will draw down existing inventory of old SPL card designs. Stock The Library has a back stock of cards with the old design. This inventory can be drawn down, but will require |Library Programs & Services BO-PL-B4PUB Collections and Access PO-PL-B4300 10410 10,000 0|Approved
projected to last through year-end, although a purchase may be required. communication and coordination with Marketing & Online Services department.
SPL 15% reduction to AMHS maintenance 15% reduction - The Library would defer maintenance on the aging AMH system. This If the AMHS were to go down, it would cause a significant disruption and delays in circulating materials city- |Library Programs & Services BO-PL-B4PUB Collections and Access PO-PL-B4300 10410 15,500 0|Approved
piece of infrastructure is beyond its useful life and SPL is in the midst of an equipment |wide.
replacement project.
SPL Cancellation of 2020 AMHS bin replacement 100% reduction - The levy provides direct support to purchase bins for the AMH On a short-term basis, we could repair rather than replace the IA smartbins which are used to support Library Programs & Services BO-PL-B4PUB Collections and Access PO-PL-B4300 18200 81,500 0|Approved
purchases system. This would zero out bin purchases for 2020. distribution of materials.
SPL Expenses Shift GF with Levy - Delayed Programming |This item shifts expenses from the General Fund to the 2019 Library Levy. Detail on the delayed programming is included in the lines above. 100 987,000 Approved
SPL GF Reductions This item captures the amount of General Fund Reductions in Fund 10410. The detail [Detail on the General Fund reductions is included in the lines above. 100 422,000 Approved
is included in the lines above.
SPL Expenses Shift - GF with Library Foundation This item shifts expenses from the General Fund to be supported by Library 100 500,000 Approved
Foundation Fund.
SPL GF Salary Savings This item captures General Fund savings from holding positions vacant in 2020. 100 300,000 Approved
SPL Expenses Shift GF with Levy Reduction This item shifts expenses from the General Fund to the 2019 Library Levy. The details 100 633,000 Approved
of the Levy reductions are included above.
SPR Beverage Tax Reduction Redirected funding to expand summer youth programs & one-time funding for water [Already legislated. Multiple Multiple 155 413,000 0|Approved
filling stations. This has already been legislated
SPR Temporary Employee Labor Reduction: Shops Crew |SPR shops crew will hold off on hiring new temporary positions previously planned A more limited staff workforce will require SPR to focus on emergent and demand related incidents. Cost Center M&R BO-PR-10000 M&R Shops Crews PO-PR-11000 100 93,710 0|Approved
from March-September 2020.
SPR Vacancies: Shops Crew SPR Shops Crew will hold off on hiring vacant regular positions for 13.5 FTE. A more limited staff workforce will require SPR to focus on emergent and demand related incidents. Cost Center M&R BO-PR-10000 M&R Shops Crews PO-PR-11000 100 723,063 0|Approved
SPR Vacancies: Leadership and Administration A Manager 2 position has been vacant since July 2019. Current workload will be Interviews conducted on 3/13, impact is to the candidates regarding hiring freeze Leadership and Administration BO-PR-20000 Divisional indirect costs PO-PR-22000 100 106,505 0|Approved
redistributed among the current management team.
SPR Training/Travel: PMI Training Delayed The Project Management Institute (PMI) will be delayed. This training was set up for [Impact to 33 PDD staff enrolled to participate. The training will be delayed. Leadership and Administration BO-PR-20000 Divisional indirect costs PO-PR-22000 100 33,400 0|Approved
PDD. The vendor will be contacted in regards to postponing the training.
SPR Training/Travel: Non-personnel travel cost freeze Non related COVID travel spending is on freeze No impact as conferences and trainings have been canceled due to COVID. Employees impacted have been |Leadership and Administration BO-PR-20000 Divisional indirect costs PO-PR-22000 100 2,398 0|Approved
notified.
SPR Consultant/Prof Services: Non-personnel consultant |Non related COVID consultant spending is on freeze Impact to 2 consultants (Civil Engineer and Architecture) Leadership and Administration BO-PR-20000 Divisional indirect costs PO-PR-22000 100 50,000 0|Approved
cost freeze
SPR Overtime: Freeze discretionary overtime spending |Reduce discretionary overtime spending Leadership and Administration BO-PR-20000 Divisional indirect costs PO-PR-22000 100 4,981 0|Approved
SPR Vacancies: Youth Employment Regular Position Not hire for 2 current vacancies in Youth Employment and Service Learning team May require of SPR's youth efforts for a period of time. Recreation Facility Programs BO-PR-50000 Rec Programs & Facility Ops PO-PR-51000 100 84,000 0|Approved
Vacancies
SPR Overtime: Eliminate non-essential OT in Community |No longer approve any OT that is not related to Covid-19 Response. We anticipate We have limited OT, but what we do have is related to intensive summer programming (overnight camps, Recreation Facility Programs BO-PR-50000 Rec Programs & Facility Ops PO-PR-51000 100 78,000 0|Approved
Centers and programs some new OT related to Covid-19 response. weekend major events, etc.). We will need to reduce and rethink how to staff these programs should they
resume in 2020.
SPR Overtime: Eliminate non-essential OT in Aquatics No longer approve any OT that is not related to Covid-19 Response. We anticipate We have limited OT, but what we do have is related to intensive summer programming (overnight camps, Recreation Facility Programs BO-PR-50000 Aquatic & Swimming Programs [PO-PR-52000 100 54,000 0|Approved
some new OT related to Covid-19 response. weekend major events, etc.). We will need to reduce and rethink how to staff these programs should they
resume in 2020.
SPR Vacancies: Not hiring vacant positions Do not hire or backfill Volunteer Programs Supervisor from May - December 2020. Do |Year 1 work unit strategic plan would not be accomplished in full. Only baseline work would be Departmentwide Programs BO-PR-30000 Partnerships - Departmentwide |PO-PR-31000 100 159,560 0|Approved
not hire or backfill Asst Contracts and Concessions Coordinator position. accomplished to keep up with basics.
SPR Consultants/Prof Services: Consultant Savings Reduce consultant spending on Magnuson Park, this is typically spent on a market No major impact. 2019 study can be used for contract negotiations. Park security does not need to be Departmentwide Programs BO-PR-30000 Partnerships - Departmentwide |PO-PR-31000 100 10,209 0|Approved
rate real estate study and/or security during peak season. SPR did not hire security in |prioritized now.
2019.
SPR Temporary Labor PED will reduce temp labor hiring during the peak season and will only backfill COVID- [The annual seasonal temp hiring/recalling process has historically been, and continues to be a major Cost Center M&R BO-PR-10000 100 1,664,396 0|Approved
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At 2- d (Operating) 2020 Reductions Summary
Operating
Dept Name of Reduction Description of Reduction--Include what would not get done. Impacts BSL Title BSL Code Budget Program Title Budget Program Code Fund Code 2020 FTEs
(dollars) Status
SPR Vacancies: Hold off hiring of non essential covid PED currently has 50 vacant positions, which equate to 48.09 FTEs. We are applying a [The net impact of this action is that 50 positions will remain unfilled . This results in positions continuing to | Cost Center M&R BO-PR-10000 100 2,418,949 0|Approved
positions 20% factor to account for OOC backfill with regular and in some cases temp staff to be backfilled with regular staff in OOC capacity, often on a rotated basis, and with no sense of stability,
ensure some level of services are provided to ensure safety, regulatory compliance, |continuity, or leadership to continue providing some level of basic services, albeit not directly related to
and preservation of park assets. Covid-19 support work. There will be RSJI impact in that the opportunities to recruit and potentially fill these
31 positions with a diverse candidate pool will be deferred until next year.
SPR Overtime: Reducing OT spending In 2019, we spent 464K in OT. In 2020 we have already spent 52% of our 90K OT Because our division has been successful in meeting overall year-end savings target of about 3% annually, | Cost Center M&R BO-PR-10000 100 232,255 o[ Approved
budget due to the snow storm and some encampment activities. The division OT we have been able to absorb over expenditures and some unbudgeted expenses. Overtime is no exception.
budget has never been revised to reflect historic actual spending. There are off the The division budget for Overtime has never been aligned with actual OT spending in past years. Our OT
clock di related to tree failures, snow responses, actual expenses in 2019 was over $464,000. Nevertheless, we believe we will be able to cut OT spending
etc. that have to be address to preserve and protect the public and park assets. As from 2019 levels by 50%, or a savings of $233,000. We believe we can meet emergent needs and other
such, there is going to be a reoccurrence of these types of spending that exceeds our |emergencies that may come up for the rest of the year by spending only half of what we spent in 2019. We
division OT budget. We anticipate some OT related to emergency responses, and tree|also do not believe that there is adverse impact to customers or RSJI from this action.
failure mitigation, view point maintenance, and COVID-19 that will continue for the
rest of the year; however managing OT at the Division Director approval level will
result in an estimated 50% saving from 2019, or a net savings of about $233,000 in
2020.
SPR Consultants/Prof Services: Moratorium on non- The division's 2020 operating budget for consultant is $103,541. This reduces This division has not historically spent or received a large budget for consultants. This action will have Cost Center M&R BO-PR-10000 100 87,616 0|Approved
ial consultant contracts spending for the remainder of the year. minimal impact on how we do our work.
SPR $10M GF Reduction - [MPD Transfer] Shifting MPD from capital to operating to free up GF None, these operating costs will be backfilled with MPD. See Capital spreadsheet for impacts associated with | Multiple Multiple 100 10,000,000 0|Approved
MPD transfer
SPR $10M MPD Increase [MPD Transfer] Shifting MPD from capital to operating to free up GF See Capital spreadsheet for impacts to MPD capital Multiple Multiple 19710 -10,000,000 0| Approved
SPU Community Affairs - Reduce Service Contract Reduce services funding and reprioritize spending for the team This has minimal impact. Leadership and Administration BO-SU-N100B SPU Administration MO-SU-N1012 Split Fund 37,500 0|Approved
Funding
SPU Human Resources - Reduce Supplies Reduce supply funding by reprioritizing spending for the team This has minimal impact. Leadership and Administration BO-SU-N100B SPU MO-SU-N1012 Split Fund 75,000 0|Approved
SPU Risk Quality Assurance - Reduce Supplies Reduce supply funding by reprioritizing spending for the team This has minimal impact. Leadership and Administration BO-SU-N100B Risk and Claim Management MO-SU-N1011 Split Fund 56,250 0| Approved
SPU Customer Service - Reduce Temporary Hiring Reduce additional need for TES The impact is low as the need for additional TES in support of peak call volume in summer is expected to be |Utility Service and Operation BO-SU-N201B Customer Contact MO-SU-N2005 Split Fund 375,000 0|Approved
minimal if there is a continuation of COVID response.
SPU Finance - Reduce Consultant Services Reduce Rates consultant services funding This has impact to employees as it the reduction impacts the Rates group ability to do additional work for  |Leadership and Administration BO-SU-N100B SPU Administration MO-SU-N1012 Split Fund 37,500 0|Approved
SPU's initiatives around the Affordability & Accountability Projects and SDC work.
SPU Finance - Reduce Supply Funding Reduce supply funding by reprioritizing spending for the team. This has minimal impact. Leadership and Administration BO-SU-N100B SPU MO-SU-N1012 Split Fund 37,500 0|Approved
SPU Finance - Reduce Service Contract Funding Reduce Economic Services contract funding by reprioritizing spending This is minimal impact to employee as it only partially reduces contract funding that helps to assist in Leadership and Administration BO-SU-N100B Economic Service MO-SU-N1005 Split Fund 18,750 0|Approved
needed research or analysis throughout the year.
SPU Customer Service - Delay Service Contract Delay Phoenix consultant contract for team building By delaying this contract, there is an impact to employee development and indirectly around team Utility Service and Operation BO-SU-N201B Customer Contact MO-SU-N2005 Split Fund 200,000 0|Approved
communication as this contract focuses on training and development around the employee as well as team
building.
SPU DWW - Delay Apprenticeship Delay of Drainage and Wastewater Apprenticeship due to DWW lesson plan still in Delay the succession program of having new apprentices hire into Drainage and Wastewater Collection Leadership and Administration BO-SU-N100B Workforce Transformation MO-SU-N1014 44010 819,455 0|Approved
development. Estimated starting date for DWW Apprenticeship program is April Worker positions as they become available.
2021.
SPU DWW Street Sweeping reduction - Essential function | This would decrease the amount of street sweeping for water quality that SPU pays  |It is expected that only essential areas of street sweeping will occur during the COVID response, and can Utility Service and Operations BO-SU-N200B DWW Source Control MO-SU-N2019 44010 180,000 0|Approved
only SDOT to perform. This type of street sweeping is in specific areas of the city thatare |potentially impact areas that are outside of the defined areas.
expected to provide increase water quality.
SPU DWW Source Control - Outreach Delay Delay in outreach program to help with drainage source control This delay would reduce outreach related to Source Control, resulting in lower public knowledge of how to | Utility Service and Operations BO-SU-N200B DWW Source Control MO-SU-N2019 44010 40,000 0|Approved
keep items out of the sewer and drainage system.
SPU DWW - Delay of DWW Vision Plan Launch Delaying of the DWW Vision Plan roll out to the line of business Minimal impact to employees. Utility Service and Operations BO-SU-N200B DWW Programs MO-SU-N2016 44010 130,000 0| Approved
SPU DWW - CMOM Operational Delay Reduction of CMOM inspections for drainage pipes This would slow SPU's assessment of our drainage system, which slows potential fixes of unknown Utility Service and Operations BO-SU-N200B DWW Programs MO-SU-N2016 44010 76,896 0| Approved
problems.
SPU DWW/SPU - Asset Management Program Delay Reduction in program of new asset strategy Minimal impact but slows down the development of the larger body of work to the utility. Leadership and Admin BO-SU-N100B Asset Management MO-SU-N1015 44010| 50,000] o[ Approved
SPU SWF - Reduce Major Contract Projection Reduction in projection of SW contracts compared to budget No Impact to customers, This is an updated projection from original 2020 Adopted budget. General Expense BO-SU-NOOOB Major Contracts PO-SU-N004B 45010 995,239 0|Approved
SPU EJSE - Travel & Training Reduction or delay in expected training for staff The impact to staff is a partial reduction in opportunities to enhance knowledge and skills to improve Leadership and Administration BO-SU-N100B Departmental indirect costs PO-SU-N102B Split-funded 15,000 0|Approved
professional d
SPU EJSE - Reduce Branch Equity Teams Services Funding |Reduce services funding and reprioritize spending for the team Minimal impact to employees. Leadership and Administration BO-SU-N100B Departmental indirect costs PO-SU-N102B Split-funded 25,000 0|Approved
SPU EJSE - Reduce Training/Services Funding Reduce training and services funding and reprioritize spending for the team Minimal impact to employees. Leadership and Administration BO-SU-N100B Departmental indirect costs PO-SU-N102B Split-funded 10,000 0|Approved
SPU Corporate Performance - Delay TES Hiring Delay TES hiring will slow down reporting, analysis and development of performance [Minimal impact as this is a delay in assistance, but the work continues. Leadership and Administration BO-SU-N100B Departmental indirect costs PO-SU-N102B Split-funded 40,000 0|Approved
metrics
SPU Solid waste - Multifamily Recycling TES delay MF recycling position has been filled with OOC with the hopes of getting a longer TES [The impact of delaying the temp hire is reducing opportunity to interface with customers in providing Utility Service and Operations BO-SU-N200B Solid Waste Operations PO-SU-N209B 45010 65,000 0|Approved
in place. Hiring has been put on hold, to be filled later in the year. program knowledge and increasing waste diversion.
SPU Solid waste - Intern hiring delay Intern hiring is on hold for now. Back-fill interns are critical to the continuity in a number of outreach and education programs for community | Utility Service and Operations BO-SU-N200B Solid Waste Operations PO-SU-N209B 45010 50,000 0|Approved
partnerships.
SPU Solid waste - Reduce Overtime Reduce SW inspectors overtime Reducing inspector overtime and holding to only on- shift decreases the number of areas of enforcement Utility Service and Operations BO-SU-N200B Solid Waste Operations PO-SU-N209B 45010 23,000 0|Approved
and public education around solid waste proper disposal.
SPU Solid waste - Outreach programs reductions Outreach programs such as CAP, Husky Neighborhood Clean-up, etc.. May be reduced | There is an impact to customers if events are reduced or cancelled and thereby decreasing public knowledge | Utility Service and Operations BO-SU-N200B Solid Waste Operations PO-SU-N209B 45010 20,000 0|Approved
and/or cancelled. of SPU's programs available to them as well as indirectly improving waste diversion.
SPU Solid waste -Travel reduction Key events and meetings are being postponed to 2021 Minimal impact to employees. Leadership and Administration BO-SU-N100B Departmental Indirect Costs PO-SU-N102B 45010 3,500 0| Approved
SPU Water - Delay Apprenticeship Delay of Water Apprenticeship due to COVID_19 Delay the succession program of having new apprentices hire into a Water Pipe Worker positions as they Leadership and Administration BO-SU-N100B Workforce Transformation MO-SU-N1014 43000 215,482 0|Approved
become available.
SPU Water LOB & Shared Services Branch - Reduce 25% reduction of travel and training for the Water LOB and Shared Services Branch. | Trainings might be pushed to 2021 for those that must take training for continuation of licenses. Leadership and Administration BO-SU-N100B SPU Administration MO-SU-N1012 43000 38,822 0[Approved
Travel and Training
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At 2- d (Operating) 2020 Reductions Summary
Operating
Dept Name of Reduction Description of Reduction--Include what would not get done. Impacts BSL Title BSL Code Budget Program Title Budget Program Code Fund Code 2020 FTEs
(dollars) Status
SPU Water LOB & Shared - Reduce Services Rental Water LOB & Shared Services Division reducing rental budget for copier and Water No direct negative impact. Tours can be scheduled back when overall COVID19 situation is Leadership and Administration BO-SU-N100B Water LOB Shared Svcs Div MO-SU-N1012 SPU 30,000 0|Approved
Tour bus. controlled/improved. inis
SPU Water - Dept Of Energy (DOE) WA Conservation DOE pays for lost time due to "stay home, stay healthy" order. No direct negative impact. Employees are getting paid but from different funding source (DOE) which Utility Service and Operations BO-SU-N200B Watershed Programs MO-SU-N2073 43000 18,000 0|Approved
Corp Temporary Reduction Labor for Watershed mandated "stay home" order. This is adjusting for this "savings."
Crews
SPU PDEB DSO - Reduction of Overtime OT savings is from the DSO division. Based on 2019 levels of spend, can contribute The primary need for OT in DSO has historically been driven by the development community. Due to the Utility Service and Operations BO-SU-N200B Development Services MO-SU-N2006 43000 7,500 0|Approved
savings without impacting its ongoing operations. covid-19 impact, lower levels of OT are expected in the short term, but could ratchet up in the second half of
the year. The business does need to maintain a reasonable amount of OT to mitigate increases in the
later in the year.
SPU PDEB PCD - Reduction of TES As a part of the 2019 SPN, the Project Costing Division (PCD) requested a 3yr SA2 TES. [There will be no impact to PCD as its 2019 levels of TES spend were $3k on a $190k budget. Leadership and Administration BO-SU-N100B Project Delivery and Services MO-SU-N1010 43000 38,222 0|Approved
That TES resource never materialized for a variety of reasons. The division director
indicated in Q4 of 2019 that hiring would not be pursued. As a part of the 2021-2022
Biennium budget planning, the business shifted those planning dollars to Services for
a consulting contract. These dollars wont be spent in 2020 and should thus be
considered ripe for savings.
SPU PDEB PCD - Reduction of TES As a part of the 2019 SPN, the Project Costing Division (PCD) requested a 3yr SA2 TES. |There will be no impact to PCD as its 2019 levels of TES spend were $3k on a $190k budget. Leadership and Administration BO-SU-N100B Project Delivery and Services MO-SU-N1010 44010 39,132 0|Approved
That TES resource never materialized for a variety of reasons. The division director
indicated in Q4 of 2019 that hiring would not be pursued. As a part of the 2021-2022
Biennium budget planning, the business shifted those planning dollars to Services for
a consulting contract. These dollars wont be spent in 2020 and should thus be
considered ripe for savings.
SPU PDEB PCD - Reduction of TES As a part of the 2019 SPN, the Project Costing Division (PCD) requested a 3yr SA2 TES. [There will be no impact to PCD as its 2019 levels of TES spend were $3k on a $190k budget. Leadership and Administration BO-SU-N100B Project Delivery and Services MO-SU-N1010 45010 13,651 0|Approved
That TES resource never materialized for a variety of reasons. The division director
indicated in Q4 of 2019 that hiring would not be pursued. As a part of the 2021-2022
Biennium budget planning, the business shifted those planning dollars to Services for
a consulting contract. These dollars wont be spent in 2020 and should thus be
considered ripe for savings.
SPU PDEB PCD - Reduce Services The PCD division cancelled three bodies of work tied directly to its Services plan - The level of savings being offered by the PCD division will not impact their daily operations as it there will Leadership and Administration BO-SU-N100B SPU Administration MO-SU-N1012 43000 21,000 0|Approved
which all occurred after the 2020 proposed budget was submitted. Two new still be enough plan dollars to cover its new
agreements have since been entered into tied to PPM & Tableau Software which will
allow the business to give up some of its budget ($100k) but will need the remaining
dollars to cover its new commitments.
SPU PDEB PCD - Reduce Services The PCD division cancelled three bodies of work tied directly to its Services plan - The level of savings being offered by the PCD division will not impact their daily operations as it there will Leadership and Administration BO-SU-N100B SPU Administration MO-SU-N1012 44010 21,500 0|Approved
which all occurred after the 2020 proposed budget was submitted. Two new still be enough plan dollars ining to cover its new
agreements have since been entered into tied to PPM & Tableau Software which will
allow the business to give up some of its budget ($100k) but will need the remaining
dollars to cover its new commitments.
SPU PDEB PCD - Reduce Services The PCD division cancelled three bodies of work tied directly to its Services plan - The level of savings being offered by the PCD division will not impact their daily operations as it there will Leadership and Administration BO-SU-N100B SPU Administration MO-SU-N1012 45010 7,500 0|Approved
which all occurred after the 2020 proposed budget was submitted. Two new still be enough plan dollars to cover its new
agreements have since been entered into tied to PPM & Tableau Software which will
allow the business to give up some of its budget ($100k) but will need the remaining
dollars to cover its new commitments.
SPU PDEB ETSD - Reduce Services The savings being offered by ETSD is tied directly to the Public Asset Protection There is no impact to the business as in-house staff will be able to complete the work associated to the Leadership and Administration BO-SU-N100B Asset Management MO-SU-N1015 44010 41,263 0|Approved
Program. The division director has indicated that this work would be completed with [Public Asset Protection Program.
in-house staff.
SPU PDEB ETSD - Reduce Services The ETSD division is able to contribute additional savings without impacting its daily [ The savings being offered will not impact its daily operations. Leadership and Administration BO-SU-N100B SPU Administration MO-SU-N1012 43000 10,000 0|Approved
operations
SPU PDEB ETSD - Reduce Services The ETSD division is able to contribute additional savings without impacting its daily [ The savings being offered will not impact its daily operations. Leadership and Administration BO-SU-N100B SPU Administration MO-SU-N1012 45010 10,000 0|Approved
operations
SPU PDEB ETSD - Reduce Services The ETSD division is able to contribute additional savings without impacting its daily [ The savings being offered will not impact its daily operations. Leadership and Administration BO-SU-N100B SPU Administration MO-SU-N1012 44010 5,000 0|Approved
operations
SPU PDEB ETSD - Reduce Supplies/Equipment The savings being offered by ETSD is tied directly to a planned equipment purchase  [There is no impact to the business as the planned purchase can be Leadership and Administration BO-SU-N100B SPU Administration MO-SU-N1012 43000 10,000 0|Approved
which has since been deemed to be capitalizable and will thus be purchased within a
planned CIP project.
SPU PDEB ETSD - Reduce Supplies/Equipment The savings being offered by ETSD is tied directly to a planned equipment purchase  [There is no impact to the business as the planned purchase can be Leadership and Administration BO-SU-N100B SPU Administration MO-SU-N1012 45010 10,000 0|Approved
which has since been deemed to be capitalizable and will thus be purchased within a
planned CIP project.
SPU PDEB ETSD - Reduce Supplies/Equipment The savings being offered by ETSD is tied directly to a planned equipment purchase  [There is no impact to the business as the planned purchase can be Leadership and Administration BO-SU-N100B SPU Administration MO-SU-N1012 44010 5,000 0|Approved
which has since been deemed to be capitalizable and will thus be purchased within a
planned CIP project.
SPU PDEB PMD - Reduce Travel/Training The savings being offered by PMD will not impact its daily ions. The savings being offered by PMD will not impact its daily operations. Leadership and Administration BO-SU-N100B SPU MO-SU-N1012 43000 3,000 0| Approved
SPU PDEB PMD - Reduce Travel/Training The savings being offered by PMD will not impact its daily operations. The savings being offered by PMD will not impact its daily operations. Leadership and Administration BO-SU-N100B SPU Administration MO-SU-N1012 45010 3,000 0| Approved
SPU PDEB PMD - Reduce Travel/Training The savings being offered by PMD will not impact its daily ions. The savings being offered by PMD will not impact its daily operations. Leadership and Administration BO-SU-N100B SPU inis i MO-SU-N1012 44010 1,500 0| Approved
SPU Corp Policy - Reduce Travel/Training & These savings are due to a reduction in travel and outreach work done by corporate  [No significant impact, work can be completed later in the year or pushed to 2021. Leadership and Administration BO-SU-N100B Departmental indirect costs PO-SU-N102B Split-funded 4,600 0|Approved
Memberships policy.
SPU Corporate Policy - Reduce Consultant Funding These savings are due to a reduction in consultant work required by corporate policy. [No significant impact, work can be completed later in the year or pushed to 2021. Leadership and Administration BO-SU-N100B Departmental indirect costs PO-SU-N102B Split-funded 163,000 0|Approved
SPU Hiring Freeze Hold on vacant positions deemed non-essential or not currently in active hiring SPU identified 28% of the 160 vacant FTE's that can be held for six months representing a $3.3M reduction  [Multiple Areas Multiple Split-funded 3,296,000 0|Approved

process for 6 months.

to 2020 labor costs.
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At 2- d (Operating) 2020 Reductions Summary
Operating
Dept Name of Reduction Description of Reduction--Include what would not get done. Impacts BSL Title BSL Code Budget Program Title Budget Program Code Fund Code 2020 FTEs i
(dollars) Status
SPU Solid waste - Community Clean Reduction Reduce Community Clean bag pick up from normal scale Since cleans are not happening as often due to COVID, this cost is expected to go down. This reduction is for |Utility Service and Operation BO-SU-N200B Solid Waste Operations PO-SU-N209B 100 50,000 0|Rejected

the expected costs for the bag pickup from the temporary reduction of cleans.

Total Accepted| 110,220,328
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COVID-19 Response — Tom Mikesell and Jeff Simms

The following memo describes the funds used to respond to the SARS-CoV-2(COVID-19)
pandemicby the City of Seattlein 2020 and provides detail onthe largest external grant source
to support that response, the Coronavirus Relief Fund (CRF).

The 2020 Proposed Rebalancing Package indicates that $233 million hasbeen or is plannedto
be spentto respondto the COVID-19 pandemic. As presented to the Council, the package is

organized according to six different guiding principles, with 46 proposed uses (see Table 1).

Table 1: Guiding Principles in the 2020 Proposed Rebalancing Package

Guiding Principle Number of
Proposed Uses

1. Respond to theimmediate impacts of the COVID-19 emergency and preserve 11
ability to react as the situation evolves.

2. Protect our most vulnerable neighbors experiencing homelessness and 16
address housing insecurity.

3. Support essential workers and community needs. 6

4. Assist small businesses, artists, and cultural organizationsas they struggle for 2
survival.

5. Continue critical supports for first responders & provide testing for residents & 5
workers.

6. Maintain City services and support the City employees who provide them. 6

However, most of the spending can be categorized into sevendiscrete activities that span
multiple City departments as shown in Table 2. (See Appendix Afor a list of all abbreviations
and their meanings.)
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Table 2: Discrete Activities in the City-Wide COVID-19 Response

Activity Type Departmental Expenditures Total
a. First e Executive Pacific Hotel (FAS): $3,395,000 (FEMA, CRF) $40,495,000
Responder | e First Responder Costs Shifted to COVID Response (SFD, SPD):
Supports $26,509,000 (CRF)
e Personal Protective Equipment (FAS): $8,267,000 (FEMA, CRF)
e Childcare for Essential Workers (DEEL): $1,690,000 (FEPP
Levy)
e Testing (SFD, SPD): $612,000 (FEMA, CRF, JAG)
e King County Jail Expenses: $22,000 (FEMA, CRF)
b. Food e Grocery Vouchers (OSE): $14,500,000 (CRF, SBT) $34,480,000
Access e Food Banks and Meal Programs (HSD): $9,900,000 (FEMA,
CRF)
e Food Security Supports (HSD): $3,000,000 (CRF)
e Food Delivery for Seniors (HSD): $2,500,000 (OAA)
e Food Homeless Shelters (HSD): $2,080,000 (ESG)
e PSH Food Access (HSD): $2,500,000 (Commerce)
c. Shelterand | e Funding Announcement for Provider-Incurred Costs (HSD): $16,378,000
Housing $4,850,000 (Commerce)
Supports e Shelter Deintensification: $4,270,000 (CRF, FEMA),
e Tiny Homes: $2,358,000 (CRF, FEMA)
e Shelter Deintensification Post FEMA Emergency: $1,600,000
(Commerce)
e  PSH Backfill for STRT: $3,300,000 (Commerce)
d. Rental e City-Supported Affordable Housing (OH): $5,410,000 (CDBG $14,316,000
Assistance funds)
e Community-Based Organizationsand Home Base (HSD):
$8,156,000 (CDBG, Housing Levy, HOPWA, and CRF)
e Home for Good Rental Assistance Pilot (OH): $750,000 (ESG
funds)
e. Business & | ¢ Grantsto Artists and Arts Organizations (ARTS): $1,295,000 $5,205,000
Nonprofit (Ad Tax)
Support e Grantsto Small Businesses (OED): $3,910,000 (CDBG)
f. Hygiene e Leased Hygiene Stations (SPU, Parks): $2,280,000 (FEMA, $3,700,000
Services CRF)
e Library Bathrooms (SPL): $320,000 (FEMA, CRF)
e Purple Bag Expansion (SPU): $350,000 (CRF)
e Hygiene Services Post FEMA Emergency (SPU): $750,000
(Commerce)
g. Staffing for | ¢ Redeployed Staff: 545,694,000 (CRF, SPL, SPU) $56,439,000
Emergency | ¢ Overtime for Redeployed Staff: $8,411,000 (FEMA, CRF, JAG)
Response e Temporary Labor: $2,334,000 (CRF)
SUBTOTAL OF DISCRETE ITEMS | $171,013,000
Appendix A:lssue ldentification — 2020 Proposed Balancing Package Page30f119
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Activity Type Departmental Expenditures Total

h. Other e Paid Leave and Unemployment Insurance: $11,987,000 (CRF, $61,987,000
COVID- PUA)
Related e Public Testing: $8,790,000 (FEMA, CRF)

Spending e Adopting City Facilities/Operations for Reopening
Requirements (FG): $10,000,000 (CRF)

e Waiving Interest Charges on SPU and SCL Accounts:
$4,044,000 (SCL, SPU)

e Reservefor Future Needs (FG): $15,350,000 (CRF)

e Other Uses: $11,816,000

TOTAL | $233,000,000

The funds for staffingthe emergency response describedin row g of Table 2 includes the costs
of staffingsome of the discrete activitiesin other sections of the table. For example, staffin
Parks, SPU, and HSD have all beenrepurposed to support hygiene and shelterservices
describedin row e.

The City is expectingto receive at least $37 millionin additional grant funds later this year for
respondingto COVID-19, as shown in Table 3.

Table 3: Funding for Potential COVID-19 Expenses in 2020

Funding Source Estimated Dates Available | Potential Uses
Amount for Use
ESG $26 million Through | (1) Emergency shelters, (2) street

September 30, | outreach, (3) rapid re-housing, and (4)
2022 | homelessness prevention?!

CDBG TBD | August 2020 to | (1) Business and non-profit support,

June 2023 | (2) essential supports to vulnerable

populations, (3) retrofitting facilities,

(4) supports for displaced workers (5)

supporting core government services?

WA Dept. of Commerce $11 million TBD | TBD

Grant— Joint Application

with King County

1HUD Exchange, accessedJuly 11, 2020. https://www.hudexchange.info/programs/esg/esg-requirements/
2Congressional Research Service, Insight Report IN11277, https://crsreports.congress.gov/product/pdf/IN/IN11277

Those funds are not includedinthe 2020 Proposed Rebalancing Package. The majority of the
future fundingis available for activities that can occur as far as three years into the future. In
addition, Council Bill (CB) 119812 authorizes spending $86 million fromthe City’s Emergency
Fund and the Revenue Stabilization Fundin 2020 to support programs and services that address
the economicimpacts caused by the COVID-19 epidemic.CB 119812 allowsfor fundsto be used
for many of the activitiesinthe 2020 Proposed Rebalancing Package and permitsdirect aid to
immigrants and refugees related to the COVID-19 pandemic.
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Legislation

The changes listed above are actualized through several piece of legislation, including
legislation thatthe Council adopted previously. The following section describesthe
legislation authorizing activities to respond to the COVID-19 pandemic.

Legislation Passed by Council

1.

CB 119757: Small Business Stabilization — Reduced HSD spendingby $1.4 million and
redirected those funds to the Office of Economic Development (OED) for the Small
Business Stabilization Fund.

CB 119785: 2020 Final Annual Action Plan — Adopted 2020 Annual Action Plan
governing $28.3 million of 2020 Federal Grants entitlement, carry forward, and program
income from the CDBG, HOPWA, HOME, ESG programs. Thisrepresentan increase of
$8.9 million overanticipated fundingin the adopted budget. These additional funds will
support housing for persons living with HIV/AIDS ($4.9 million), aswell as programs at
OH and OED.

CB 119783: Federal CARES Funds Acceptance and Appropriation | — Accepted $14.0
millionin Federal Emergency CARES Act grant funding, including CDBG, HOPWA, ESG,
OAA, and appropriated $9.8 million to HSD for rental assistance, food service at shelters,
and food delivery programs.

CB 119791: Federal CARES Funds Acceptance and Appropriation Il — Appropriated an
additional $S1.4 millionin CARES Act CDBG funds to support shelterdeintensification
efforts. The City Budget Office transferred the funds administratively to support rental
assistance programs.

CB 119814: 2019 Annual Action Plan Significant Amendment — Per U.S. Department of
Housing and Urban Development (HUD) requirements, thislegislation updated the 2019
Annual Action Plan inaccordance with the appropriationsin CBs 119783 and 119791.

CB 119816: Commerce Grant Acceptance and Appropriation — Accepted $13 millionin
funding from the Washington Department of Commerce to respond to the COVID-19
outbreak related to publichealth needs of people experiencinghomelessness or
otherwise in need of quarantine orisolation housing due to the COVID-19 outbreak. The
Council authorized spendingrelated to permanent supportive housing, reimbursing
contracted providers for COVID-19 expenses, shelter deintensification, and hygiene
services.
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Proposed Legislation

1. CB 119818: 2020 Second Quarter Supplemental — Add $7.1 million fromthe Childcare
Bonus Program to HSD’s budgetfor the projects describedin Table 8 and authorize
spending $910,000 for supportive servicesfor olderadults and caregivers. In addition,
this bill transfers the Home for Good pilot to OH and the Rainier Beach a Beautiful Place

for Youth program to DON.

2. CB 119824: Coronavirus Relief Fund Acceptance and Appropriations - Signedinto law
by the President of the United States on March 27, 2020, the federal Coronavirus Aid,
Relief and Economic Security (CARES) Act provided over $2 trillion of emergency

financial assistance and programming in response to the COVID-19 public health
emergency. Among other provisions, the CARES Act appropriated $150 billionin 2020 to
a create a Coronavirus Relief Fund (CRF) to support state and local responsesto the
COVID-19 emergency. Distributed generally based on population, the City of Seattle’s
share was approximately $131.5 million. The CARES Act requires CRF funds be usedfor?:

1. Necessaryexpendituresincurred due to the public health emergency with
respect to the Coronavirus Disease 2019 (COVID-19);

2. Costs not accounted for inthe budget most recently approved as of the date of
enactment of thissection for the State or government; and

3. Costsincurred between March 1, 2020 and December 30, 2020.

Subsequent guidance from the US Treasury Department provided furtherdetail on use
of the CRF funds, as captured in City Budget Office’s April 27, 2020 presentation—
identifying ‘City revenue backfill’ asthe only prohibited use of these monies.

2020 Budget Rebalancing Measures

CB 119824 would accept the full $131.5 million CRF award into several City funds, with the
majority deposited into the General Fund, see Table 4:

Table 4: Amounts of CRF Accepted by City Funds

Fund Amount Accepted
General Fund $107,950,174
Finance and Administrative Services Fund $7,417,325
Human Services Fund $11,523,228
Information Technology Fund $348,131
Library Fund $200,466
Water Fund $29,318
Drainage and Wastewater Fund $31,728
Solid Waste Fund $10,107
Low-Income Housing Fund $4,000,000
Total $131,510,477

1p.L.116-136
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Of the total amount received, CB 119824 would appropriate $66.5 million, as follows:

Table 5: CRF Appropriations, by City Fund

Appendix A:lssue ldentification — 2020 Proposed Balancing Package

Fund Amount Appropriated
General Fund S42,950,174
Finance and Administrative Services Fund $7,417,325
Human Services Fund $11,523,228
Information Technology Fund $348,131
Library Fund $200,466
Water Fund $29,318
Drainage and Wastewater Fund $31,728
Solid Waste Fund $10,107
Low-Income Housing Fund $4,000,000
Total $66,510,477

The $65 million difference between the “Amount Accepted” and the “Amount
Appropriated” represents the use of CRF to support regular employees’ non-overtimework
dutiesdivertedto COVID-19 emergency response functions. Examplesinclude:

e Human Services Department staff work to de-intensify shelter crowdingto reduce the
risk of spreadingthe disease;

e Seattle Fire Department staff work respondingto healthemergenciesand community
testing; and,

e Office of Economic Development staff work processing small business support
applications and distributing funds out to awardees.

The $65 million appropriation authority existsin the 2020 Adopted Budget, but for a
substantially different purpose. Forexample, Seattle Fire Departmentemergency response
costs are budgeted, but not for COVID-19 health emergencies and community testing.
Consequently, an appropriation increase is not required. However, if any portion of $65

millionis used for another purpose, one or more of the following will be required to balance
the 2020 budget:

e Dollar-for-dollarreduction to the General Fund budget; and/or,

e |dentification of new General Fund revenues.

The followingtable summarizes the $66.5 million (Amount Appropriated) by the Mayor’s
funding principle, departmentand the proposed use of funds.
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Table 6: Amount Appropriated by Mayor’s Principle, Proposed Use, and Department

Mayor's Funding Principal/ Department Amount

Proposed Use

Respond to Emergency COVID-19 Impacts

Cleaning of public buildings Finance and Administrative Services $24,310

Community testing kits Seattle Fire Department $150,000

Costs to promote distancing at | Seattle Parks and Recreation $40,000

parks

COVID Language Access Department of Neighborhoods $80,000

COVID-19 Supplies and Finance and Administrative Services $220,000

Services Department of Neighborhoods $76,000
Human Services Department $263,000
Information Technology Department $269,000
Law Department $1,000
Office for Sustainability and Environment $195,000
Office of Economic Development $33,000
Office of Immigrant and Refugee Affairs $44,000
Seattle Department of Transportation $196,000
Seattle Fire Department $348,000
Seattle Municipal Court $68,000
Seattle Parks and Recreation $385,000
Seattle Police Department $253,000
Seattle Public Library $121,000

Emergent COVID-19response | Finance General $15,351,267

needs - FEMA Contingency

(June-Oct 2020)

Face masks for employees and | Finance and Administrative Services $792,000

select groups

Hotel - Essential Workers Finance and Administrative Services $3,073,000

Social Distance Ambassador Seattle Parks and Recreation $2,000,000

Program

Stay Healthy Streets/Street Seattle Department of Transportation $185,000

Closures
Finance and Administrative Services $1,098,906

Testing - public Seattle Fire Department $1,098,906

Subtotal | $26,365,389

Continue Critical Supports for Public Safety and First Responders

Hotel - first responders Finance and Administrative Services 581,338

PPE Finance and Administrative Services $2,066,667

Testing - First responders Seattle Fire Department $113,344

Subtotal $2,261,349

Protect Our Most Vulnerable Neighbors Experiencing Homelessness

Bathrooms at Libraries Seattle Public Library $79,466

Congregate Sheltering Human Services Department $1,066,667
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Mayor's Funding Principal/ Department Amount
Proposed Use
Face masks for homeless and Finance and Administrative Services $250,000
low-income
Homelessness Prevention Human Services Department $4,000,000
Programs
Hygiene - Purple bag program | Seattle Public Library $350,000
Hygiene - toilets and sinks Seattle Public Library $568,750
Non-congregate sheltering Human Services Department $633,334
Rental Assistance/Building Office of Housing $4,000,000
Support
Subtotal | $10,948,217
Supporting Essential Household and Community Needs
Food for Food banks and Human Services Department $2,475,000
economic instability
Grocery vouchers Office for Sustainability and Environment $9,500,000
Supporting food security Human Services Department $3,000,000
Subtotal | $14,975,000
Maintain City Services and Support the City Employees who Provide Them
Overtime coded to COVID-19 | Finance and Administrative Services $6,700
activity Human Services Department $24,126
Information Technology Department $75,943
Law Department $296
Office of Planning and Community Development $451
Seattle Department of Transportation $5,245
Seattle Fire Department $1,014,317
Seattle Parks and Recreation $10,779
Seattle Police Department $507,561
Seattle Public Utilities $71,152
Reopening Finance General $10,000,000
Temp Labor coded to COVID- | Department of Neighborhoods $95
19 activity Finance and Administrative Services $20,404
Human Services Department $61,101
Information Technology Department $3,188
Office for Sustainability and Environment $6,897
Office of Economic Development $25,451
Office of Immigrant and Refugee Affairs $58
Office of Planning and Community Development $1,049
Seattle Department of Human Resources $13,109
Seattle Department of Transportation $13,879
Seattle Fire Department $3,099
Seattle Parks and Recreation $93,814
Seattle Police Department $1,808
Subtotal | $11,960,521
Grand Total CRF Appropriation | $66,510,477
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Of these funds, $11.3 millionisintended to meetthe local match for FEMA reimbursements, as

follows:

Table 7: FEMA Funds Request and CRF Local Match, by Guiding Principle and Proposed Use

h . . . FEMA

Mayor's Funding Principle/Proposed Use CRF Request Total

Continue Critical Supports for Public Safety and First Responders

Hotel - first responders 581,338 $244,013 $325,351

PPE $2,066,667 | $6,200,000 $8,266,667

Testing - First responders $113,344 $340,031 $453,375
Subtotal $2,261,349 | $6,784,044 $9,045,393

Maintain City Services and Support the City Employees who Provide Them

Overtime for staff redeployed to emergency response $1,716,570 | $5,538,166 $7,254,736

Temp labor for emergency response $243,952 | $2,090,045 $2,333,997
Subtotal $1,960,522 | $7,628,211 $9,588,733

Protect our most vulnerable neighbors experiencing homelessness

Congregate Sheltering $1,066,667 | $3,200,000 $4,266,667

Non-congregate sheltering $633,334 | $1,900,002 $2,533,336

Reopening Bathrooms at Libraries $79,466 $238,397 $317,863

Shower trailers, toilets, and sinks $568,750 | $1,706,250 $2,275,000
Subtotal $2,348,217 | $7,044,649 $9,392,866

Respond to Emergency COVID-19 Impacts

Cleaning of public buildings $24,310 $72,930 $97,240

Testing - public $2,197,812 | $6,593,438 $8,791,250
Subtotal $2,222,122 | $6,666,368 $8,888,490

Supporting essential household and community needs

Food for Food banks and economic instability $2,475,000 | $7,425,000 $9,900,000
Subtotal $2,475,000 | $7,425,000 $9,900,000

Total CRF Local Match/ FEMA Reimbursement | $11,267,210 | $35,548,272 | $46,815,482

Request

Policy Issues

1. Use of Coronvirus Relief Fund —The CRF fundingis the largest portion of external
fundingreceivedfor the COVID-19 emergency. Alternate decisions about the use of
these funds can be made, with trade-offs, as follows:

e Lessfundingthan S65 million can be usedto support regular employees’ non-

overtime work duties that have been diverted to substantially different COVID-19

emergency response functions. The CRF monies, for example, could be appropriated
to meet to other community needs. This would require an identification of an
alternative revenue source to support these General Fund expenditures.

e An alternative mix of funding for community and departmentneeds can be

programmed. This would require identifying an alternative source for expenses that
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have already beenincurred. Further, an alternative source of local matching funds
would needto be identified foritemsidentified as meeting the FEMA local match.

2. Funds for Potential Expenses — Although the majority of the $233 million COVID-19
response is associated with costs that have already beenincurred or committed, $27.7
millionisfor future expenses and contingencies that would be incurred in the fall or
early wintereitherafterthe FEMA declared emergencyisended or in anticipation of
unforeseen costsrelatedto COVID-19 (see Table 8).

Table 8: Funding for Potential COVID Expenses in 2020

Activity Amount
FEMA and Unanticipated Cost Contingency (CRF) $15,350,000
Adapting City Facilities/Operations for Reopening (CRF) $10,000,000
Shelter Deintensification Post FEMA Emergency Declaration $1,600,000
Hygiene Services Post FEMA Emergency Declaration $750,000

Total $27,700,000

Council could consider using these for needs that are already present. For example, if
the FEMA emergency extended through the remainder of 2020, some expenses could
be supported with additional federal funds, if available, ratherthan use funds setaside
in the allocation of the CRF and Commerce grants. For the CRF moniesinthe table,
alternative uses would reduce the amount available forreopening City facilitiesand
reduce the future flexibility to accommodate the financial implications of denied FEMA
reimbursementrequests.

Options:
1. No action

2. Authorize some or all of the $27.7 million forfuture and potential expensesfor
immediate use on other activities.
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Appendix A — Abbreviations

Ad Tax — Advertising Tax Revenue
ARTS — Department of Arts and Culture

CDBG — Community Development Block Grant

Commerce — Washington Department of Commerce COVID Emergency Housing Grant

CRF — Coronavirus Relief Fund
DEEL — Department of Education and Early Learning

ESG — Emergency Solutions Grant

FAS — Department of Finance and Administrative Services

FEMA — Federal Emergency Management Agency

FEPP Levy — Families, Education, Preschool, and Promise Levy

HOPWA — Housing Opportunities for People with AIDS and HIV

Housing Levy —Seattle Housing Levy

HSD — Human Services Department

JAG — Justice Assistance Grant

OAA —Older Americans Act

OED — Office of Economic Development

OH — Office of Housing

OSE — Office of Sustainability and Environment
Parks — Seattle Department of Parks and Recreation
PSH — Permanent Supportive Housing

SBT — Sweetened Beverage Tax

SCL —Seattle City Light

SDHR — Seattle Department of Human Resources
SFD — Seattle Fire Department

SPD — Seattle Police Department

SPL—Seattle PublicLibraries

SPU — Seattle Public Utilities
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Department of Education and Early Learning — Brian Goodnight

Budget Summary ($in 000s) Amount
2020 Adopted Budget
General Fund (GF) 513,457
Families, Education, Preschool, and Promise Levy Fund (FEPP) 583,041
Sweetened Beverage Tax Fund (SBT) 59,240
Total 2020 Adopted Budget $105,737
2020 FTE 110.5
REVENUE SHORTFALL
General Fund 52,102
Sweetened Beverage Tax Fund 1,574
TOTAL REVENUE SHORTFALL $3,676
BUDGET CHANGES TO ADDRESS REVENUE SHORTFALL
Expenditure Reductions
Child Care Assistance Program Expansion Delay (SBT) 5889
Consultant Contracts (FEPP, GF, SBT) 5142
Preschool Facilities Funds (FEPP, SBT) §1,211
School Closure Savings (FEPP) 5719
Vacancies (FEPP, GF, SBT) 5738
Total Expenditure Reductions $3,699
TOTAL BUDGET CHANGES TO ADDRESS REVENUE SHORTFALL $3,699
OTHER BUDGET CHANGES
Expenditure Reductions
Consultant Contracts (Seattle Preschool Program Levy Fund) 5271
Total Expenditure Reductions $271
Repurposed Funds
General Fund Staffing Costs Shifted to FEPP Levy Fund 52,000
Total Repurposed Funds $2,000

Background

The Department of Education and Early Learning (DEEL) is responsible for developingand
managing the City’s education policiesand programs; and it administers the Families,
Education, Preschool, and Promise (FEPP) Levy that was approved in 2018. FEPP Levy
revenues make up the majority of the department’s budget, but it also receives support
from the General Fund, the Sweetened Beverage Tax (SBT) Fund, and various grant sources.

Actions in Response to COVID-19

DEEL’s programs have been heavilyimpacted by the COVID-19 pandemic, the resulting
suspension of in-personinstructionin K-12 schools, and the closure or modification of in-
person services at preschools and child care centers. During this emergency period, the
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departmenthas supported impacted organizations by modifying existing contracts to reflect
new models of service, managing performance payments for contracts that rely upon state
learning assessment data that is not currently available, and providing technical assistance
to interested agencies seeking competitive FEPP Levy funds being distributed through
modified bidding processes.

On March 27, the Mayor issued an emergency order for the provision of emergency child
care services, filedas Clerk File 321657. The order authorized DEEL to enterinto contracts
with qualified providers to provide child care services, with a priority for front-line essential
workers, including healthcare workers, first responders, pharmacy workers, and grocery
store workers. The order further specified that the emergency child care services should be
paid for using FEPP Levy funds that would have otherwise beenspentto support the Seattle
Preschool Program (SPP) but were available due to the closure of many SPP classrooms. On
April 13, the Council approved Ordinance 126067 that ratified the Mayor’s emergency order
and amendedthe FEPP Levy’s Implementation and Evaluation Plan (I&E Plan) by adding a
temporary emergency child care program as an eligible Levy expense. As of June 30, the
emergency child care program has ended; and familiesin need of ongoing child care
services have been connected to the City’s Child Care Assistance Program or Seattle Parks
and Recreation’s Summer Child Care program.

Revenue Shortfall

Although the Executive is not anticipating reductionsin grant funds or FEPP Levy property
tax revenues at this time, DEEL has been directed to make reductionsto helpthe City cope
with revenue decreasesin the General Fund and the SBT Fund. DEEL has beendirected to
reduce General Fund expenditures by approximately $2.1 million and SBT expenditures by
approximately $1.6 million. Asis described in more detail below, the majority of the
General Fund savings is accomplished by shifting staffing costs to the FEPP Levy. The FEPP
Levy is accommodating those costs by making approximately $2 millionin reductions.

Rebalancing Measures

The Executive is proposing to make the followingreductions and expenditure shiftsto meet
DEEL’s contributionto 2020 rebalancing:

Expenditure Reductions

e Preschool Facilities Funds— The largest DEEL reduction, approximately $1.2 million,
comes from fundingintended to assist preschools with facility development,
improvement, or expansion. The FEPP Levy Fund had $600,000 remainingfrom the
2019-2020 Seattle Preschool Program (SPP) Provider Facilities Fund Request for
Investments round, from a total of about $1.6 million that was available. The
proposed rebalancing also removes a one-time allocation of $611,000 from the SBT
Fund for preschool capital facility projects. According to the department, these
fundsare no longerneededin 2020 due to construction and projectimplementation
delays.
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e Child Care Assistance Program — The Executive is proposing to reduce the Child Care
Assistance Program (CCAP) by $889,000 in the SBT Fund to recognize budget savings
from not beingable to expand as rapidly as had been expected at the time the 2020
budget was adopted. This itemis discussed in more detail in the policyissues section
below.

e Vacancy Savings —DEEL has achieved salary savings associated with holding
approximately 9 FTE vacant in 2020 thus far, for a total savings of about $528,000.
To meetthe desired amount of overall reductions, the department intends to
absorb an additional $210,000 in salary savings during the remainder of the year.

e School Closure Savings — The FEPP Levy has experienced reduced expenditures due
to the closure of schools, and the Executive has identified related savings of
approximately $719,000. The two strategy areas with the largest savings are Quality
Teaching and Comprehensive Support. Quality Teaching funds are used for
professional development and other workforce development supports, such as
classroom visits by instructional coaches, training, and curriculum materials.
Comprehensive Supportfunds are intended to eliminate barriers that may prevent
families from accessing services or prevent providers from supporting all students.
Activities typically include health consultations, family supportand engagement, and
support for specialized student programs. The identified savings represent
approximately a 50 percent reduction inthe fundingallocated to the 2020 portion of
the 2019-2020 school year.

e Consultant Contracts — Approximately $142,000 of the reduction in consultant
contracts is intendedto help meet DEEL’s contributionto 2020 rebalancing. Of this
amount, however, a contract with School’s Out Washington that accounts for about
$84,000 of the reduction for the General Fund will be shifted to the 2011 Families
and Education Levy Fund and will continue. The remaining $58,000 in reductionsis
spread across four contracts addressing CCAP expansion and outreach, program
evaluationfor a landscaping project, and meetingfacilitation. Additionally, DEEL is
closing four contracts funded by the Seattle Preschool Program Fund totaling
approximately $271,000. These contracts relate to organizational capacity support
and pre-developmentarchitectural services, which may limit the potential capacity
and effectiveness of physical preschool spaces.

Repurposed Funds

e General Fund Staffing Costs Shifted to FEPP Levy Fund — To meet the General Fund
reduction targets, in additionto some smaller General Fund reductions described
above, the Executive is proposing to shiftapproximately S2 million of staffing costs
to the FEPP Levy. The shiftwouldinclude about 15 percent of the department’s total
Leadership and Administration staffing costs ($636,000) which is the percentage that
is typically covered by the General Fund. The shift of the Leadership and
Administration staffing costs does not require legislative approval. The remaining
$1.3 million of the shift funds staff in the Early Learning Division that support
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programs and servicesin the birth — 12 age range. The shift of these personnel
expenseswould require anamendment to the FEPP Levy’s I&E Plan, which is
describedin more detail below.

Related Legislation

FEPP Levy Implementation & Evaluation Plan Amendment — There is one piece of legislation
that the Executive has proposed relatingto DEEL and its 2020 rebalancing measures.
Council Bill 119823 wouldamend the FEPP Levy’s |&E Plan by attaching Emergency
Addendum No. 2, temporarily authorizing up to $1.3 millionin personnel expenses forthe
department’s birth-to-12 programs as an eligible Levy expenditure.

In addition to programs and activities funded by the FEPP Levy, the de partmentalso funds a
number of programs with alternative funding sources (e.g., General Fund, SBT Fund),
includingthe Nurse Family Partnership, ParentChild+, CCAP, and Early Childhood Education
Assistance Program (ECEAP). The staffingand operating costs for these programs are
typically handled entirely outside of the FEPP Levy.

Giventhe revenue situation described above, however, the Executive is proposingto shift
personnel expensesforthese non-FEPP Levy programs from the General Fund to the FEPP
Levy. Of the $2 million total shift of expensesthatthe Executive is proposing overall,
approximately $1.3 millionis related to staff that provide support to the department’s
birth-to-12 programs and are not currently eligible expensesforthe FEPP Levy. This amount
covers 17.6 FTE that provide coaching, training, and professional developmentservicesto
program providers. Programmatic expenditures will continue to be funded by the approved,
non-FEPP Levy, funding sources.

As required by Ordinance 125604, which approved of the FEPP Levy and sent the
propositionto voters, DEEL sought the recommendation of the Levy Oversight Committee
onJuly 1 regarding this change to the use of Levy proceeds. On July 1, the Levy Oversight
Committee voted in support of using FEPP Levy funds during 2020 to fund these personnel
costs and submitted a letterto the Council PresidentonJuly 7 summarizing its
recommendation.

Emergency Addendum No. 2 would expire on December 31, 2020.

Policy Issues

Child Care Assistance Program — As described above, the Executive is proposing to recognize
$889,000 in savings from a slower-than-expected expansion of CCAP. Afteralso accounting
for the portion of vacancy savings that can be attributed to CCAP, total savings in 2020 is
currently closerto $1 millionand may end up exceeding $1.5 million forthe year.

In the 2020 Adopted Budget, CCAP was effectively doubled from $3.1 millionto $6.1 million
withthe intention of serving an additional 600 children. Due to the pandemic, some CCAP
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providers were forced to close temporarily, some parents pulled theirchildren out of child
care, and providers have reduced capacity as a result of social distancing guidelines.
Therefore, enrollmentin CCAP has lagged, and DEEL has enrolled lessthan 50 percent of the
number of new childrenit had hoped to enroll at this point, resultingin reduced costs for
the program overall.

The Council also imposed a provisoon CCAP in the 2020 Adopted Budget, via Council
Budget Action DEEL-3-A-2. The proviso placed an upper spendinglimit of $4.5 million on
CCAP until the provisois lifted by Council ordinance. The budget action states that Council
would likely only lift the proviso after receivinga plan for increasing access to infant care
through CCAP.

At this time, DEEL does not anticipate needingto transmit legislationtolift the proviso, as
the department expects that total program spending will remain below $4.5 millionin 2020.
The department does have a consultant under contract performingthe study requested by
Council relatingto access to infantcare, and itis expected that the study will be finished by
the end of the year.

Budget Amendments Proposed by Councilmembers as of July 9, 2020:

1. Child Care Assistance Program (Councilmember Morales) — The Executive is proposing
to recognize savings in CCAP due to the slower pace of expansionthan was anticipated
in the 2020 Adopted Budget. This potential amendment would consider whetherthese
savings should remainin the 2020 budgetand continue to be dedicated to support the
provision of child care. If CCAP enrollment continuestolag expectations, the funds
could be usedin alternative ways to increase capacity within the child care system.
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Department of Neighborhoods — Lish Whitson

Budget Summary ($in 000s) Amount
2020 Adopted Budget

General Fund 514,702

Sweetened Beverage Tax (SBT) $3,225
Total 2020 Adopted Budget $17,927
2020 FTE 65.00
REVENUE SHORTFALL

General Fund (S 1,640)

SBT ($ 3,225)
Total Revenue Shortfall (Operating and Capital) (S 4,865)
BUDGET CHANGES
Expenditure Changes

Cuts to Community Grants (S 1,640)
Total Expenditure Changes (S 1,640)
Repurposed Funds

SBT transferred to OSE for emergency food programs (previously approved) (S 3,225)
TotalRepurposed Funds (S 3,225)
TotalSpending Reductions, Emergency Funding, Repurposed Funds to address (S 4,865)
Revenue Shortfall
TOTAL (zeroif proposal is balanced) SO

Background

The Department of Neighborhoods (DON) supports equitable access to governmentand
opportunitiesto build community through programs like the Neighborhood Matching Fund,
Community Engagement, Community Liaisons and P-Patch Community Gardens. DON is
providing support to other City departments and communities during the COVID-19
emergency. In particular, DON has partnered with the Office of Economic Developmentto
support Seattle’s small businesses and has provided language access to COVID-related
materials.

Rebalancing Measures

There are two categories of changes to DON’s budget proposed by the Executivein
response to the COVID-19 emergency. In March, through Ordinance 126063, the Council
previously approved reductionsto DON’s allocation of Sweetened Beverage Tax (SBT)
proceeds of $3.2 million. DON is also not expending grant funding authorized in the 2020
Adopted Budget. The Executive can enact these changes administratively.
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Sweetened Beverage Tax — Ordinance 126063 redirected $3.2 million SBTfrom DON to
COVID-19 emergency food programs managed by the Office of Sustainability and
Environmentand the Human Services Department. These funds were originally planned to
create a new healthy food fund grant program ($2.5 million) and improve P-patches
($725,000).

Grant programs — The Executive is proposing to reduce DON’s 2020 General Fund
expenditures by reducing Neighborhood Matching Fund (NMF) grant funding by $1.5 million
in 2020 and cancelinggrants to the Aids Memorial Pathway (AMP) and Seattle Reparatory
Theater (Seattle Rep) that were funded inthe 2020 budget. The NMF provides grants to
support community-led projectsthat are typically awarded through three funding cycles per
year. In 2020, the first two fundingcycles were not held due to the COVID-19 health
emergency. NMF staff are temporarily reassigned to work in response to the COVID-19
emergency. DON currently expectsto hold an NMF funding cycle this fall.

The 2020 Rebalancing Package would eliminate spendingontwo grants that were
earmarked in the 2020 Adopted Budget: AAMP will not receive $65,000 and Seattle Rep will
not receive $75,000 for its Public Works Program. The lattergrant was a Council add inthe
2020 Adopted Budget.

Related Legislation

In addition to the proposed reductionsin spendinglisted above, Council Bill 119819, the
Grant Acceptance ordinance, adds $100,000 to the DON budget from a Washington State
Department of Commerce Grant for outreach related to the 2020 U.S. Census. These funds
can only be used for this purpose and are not reflected inthe budget summary table.

Policy Issues

RSJI impacts — The NMF takes a racial equity approach toward funding community-based
projects. Over the last five years, the NMF program funded twice as many projectsin
Council District 2 as inany other single Council District, directing much of the program’s
fundingto communities with the fewestresources. Many citywide projectsfunded are for
eventsand activities sponsored by ethniccommunities, like the Festival Sundiata Black Arts
Fest and Saili Ao Malo: Samoan American Trilogy, a documentary to raise awareness ofand
celebrate Samoan American Culture. Such reductions infunding for NMF grants reduces
access to resourcesthat are not available elsewhere.

Other potential issues— None identified.
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V. Budget Amendments Proposed by Councilmembers as of July 9, 2020

1. Restore one-time $65,000 GF for the AMP project (CouncilmemberMorales): Restore
2020 Adopted Budget fundingfor the AMP project to support the audio component of
this publicarts project. The funding would be reallocated to the Office of Arts & Culture

to contract with the AMP.
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Finance and Administrative Services — Ketil Freeman

Budget Summary ($in 000s) Amount
2020 Adopted Budget
General Fund 552,834
Other Funds §295,255
Total 2020 Adopted Budget $348,089
2020 FTE 610
REVENUE SHORTFALL
Operating
General Fund (GF) 56,204
Wheelchair Accessible Fund S1
Central Waterfront Improvement Fund S1
FileLocal Agency Fund S1
Finance and Administrative Services Fund 5610
Capital
REET 1 Capital Fund 51,650
Total Revenue Shortfall $8,467
BUDGET CHANGES
Administrative Expenditure Reduction
Reduced Jail Services Contract Expenditures —General Fund (GF) S5,375
Other Administrative Savings - GF 5829
Cost Allocation Savings to Three Funds S3
Administrative Reductions - Finance and Administrative Services Fund 5610
Reduced Capital Expenditures— REET | Capital Fund 51,650
Total Administrative Expenditure Reductions $8,467
Emergency Related Expenditures
Cleaning Public Buildings 597
Public COVID Testing 51,098
Hotel Contracts for First Responder / Essential Worker Exposure Isolation 53,398
Personal Protective Equipment 59,309
Overtime for Redeployed Staff 527
Temporary Labor for Emergency Response 582
Other COVID 19 Supplies 5220
Total Emergency Spending $14,231
POTENTIAL REIMBURSEMENTS
CARES Act Reimbursements 57,633
FEMA Reimbursements 56,598
Total Potential Reimbursements $14,231
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Background

The Department of Finance and Administrative Services (FAS) has one of the City’s most
diverse portfolios. FAS providesinternal servicesto City departments, such as operating and
maintaining fleets and facilities, citywide purchasing and contracting, providing financial
servicesto City departments, and capital planning. FAS also provides external services, such
as administering business and regulatory licensing programs, collecting taxes, and running
the animal shelter.

In the 2020 Adopted Budget the Council repurposed fundingfor a sunsetting positionand
excess funding for Waterfront Local Improvement District payments for City-owned

properties.

This summary highlights rebalancing measures proposed for FAS that do not include
reimbursementsforexpenditures made to address the COVID pandemic that could be
reimbursed by state and federal sources. Those expenditures and potential sources for
reimbursementare identified and discussed in the COVID Relief Fundissue identification
paper. The largest proposed General Fund reduction for FAS ($5,375,000) would come from
changes to the jail services contract with King County. King County has proposed to reduce
the floorfor the minimum number of beds for Seattle inmatesin King County jail. That
proposed reduction is discussedin Criminal Justice issue identification paper.

Rebalancing Measures

The Executive proposesrebalancing measures for FAS to both the operatingand capital
budgets.

Operating Expenditure Changes — Operating expenditure savings would primarily be
through:

e deferred hiringand salary savings (approximately $829,000);

e reductionsin discretionary expenditure, such as for travel and training
(approximately $124,000);

e reduced purchases of furniture and office supplies (approximately $32,000); and

¢ reduced use of consultant and other professional services (approximately $20,000).

Capital Expenditure Changes - Capital expenditure changes would reduce project scopes,
delay project delivery, and reprogram fundsin four projects:

e City Hall tenant improvement;

e the replacementofthe Seattle Municipal Tower chiller;

e excessfundsallocated to Fire Station 32;

e unprogrammed funds associated with planning for the North Precinct replacement.

Some of these projects are includedinthe Municipal Energy Efficiency Program and
proposed modifications would resultin delaysin energy and environmental cost savings.
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Related Legislation

Changes discussed inthis issue identification paper would be made administratively and
would not require legislative action.

Policy Issues

Proposedreductions may reduce FAS' ability to efficiently provide both internal and
external services. This could resultin delays to planned capital upgrades to municipal
facilities, deferred maintenance of existing facilities, delays in enforcement of regulatory
license requirements, and erosion of the quality of service provided by FAS across its
portfolio. However, Central Staff have identified no specific policyissues associated with the
proposedreductions.

Budget Amendments Proposed by Councilmembers as of July 9, 2020

1. Impose a proviso to limit expenditures for encampment removal (Councilmember
Morales) — This proposal would limit appropriations for removal of unauthorized
encampment unless that removal is done consistently with Center for Disease Control
guidance.
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Finance General — Tom Mikesell

Budget Summary ($in 000s) Amount
2020 Adopted Budget
Operating 5268,200
Capital S0
Total 2020 Adopted Budget $268,200
2020 FTE 0.0
REVENUE SHORTFALL
General Fund S0
TotalRevenue Shortfall S0
BUDGET CHANGES
Expenditure Reductions
Savings from REET Swap ($3,352)
Savings from reduced Seattle Public Library Transfer (52,842)
Savings from reduced Office of Labor Standards Transfer (5157)
Total Expenditure Reductions (56,351)
Emergency-Related Expenditures
Supplies and services SO
Labor SO
Programs SO
Total Emergency-Related Expenditures $3,978
Emergency-Related Funding
Additional Community Development Block Grant SO
Administrative Transfers SO
CARES SO
Coronavirus Relief Fund §25,351
Total Emergency-Related Funding $25,351
TOTAL $287,200*
*Does not represent an appropriation.
I. Background
Finance General (FG) is a non-departmental fiscal structure used to manage and control
expenditures of a citywide nature. It reflects appropriations pending further policy and
planning decisions and provides a financing mechanism to transfer resources to other
funds. FG can also serve as a contingency reserve.
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Il. Rebalancing Measures

The Proposed 2020 Rebalancing Package includesthe following changesto the 2020
Adopted Budget:

REET Debt Service Swap —The adopted budget includes an appropriation from the General
Fund in FG to pay debt service in 2020. The Executive is proposing a corresponding policy
change via Resolution 31952 to allow Real Estate Excise Tax (REET) monies for this expense.
This shift will free up $3,351,905 in the General Fund.

Seattle PublicLibrary Capture —The 2020 Adopted Budget includesa $58.8 million transfer
from FG to the Library Fund to support Seattle PublicLlibrary operations. However, the
Library Fund is projected to have an underspend of $2.8 million. Thisunderspend amount
reflected as a reduction in FG.

OLS Capture —The 2020 Adopted Budget includes a $6.9 million transferto the Office of
Labor Standards to support operations. However, OLS is projected to underspend by
$157,773. This amount is reflected as a reduction to FG.

Coronavirus Relief Fund — The Mayor’s proposed use of the federal CARES Act includes
budgeting $25 millionin FG, as follows:

Emergent COVID-19 Response Needs $15,351,267
Reopening Costs $10,000,000
Total $25,351,267

These FG monies are set-aside for future response and planning for laterstages of the City’s
COVID-19 response, and appropriatedin CB 119824.

lll. Policy Issues

FG isa fiscal structure and does not have a policy focus or operational mission. Each budget
rebalancing proposal can be adjusted withinthe related subject area/department, with the
resulting reductions and/or additions coded and tracked in FG.

Appendix A:lssue ldentification — 2020 Proposed Balancing Package Page250f119
252


http://seattle.legistar.com/LegislationDetail.aspx?ID=4584855&GUID=4C51D043-FB11-4512-A224-44EBD2520E49
http://seattle.legistar.com/LegislationDetail.aspx?ID=4584854&GUID=FF889141-B70C-4837-9777-8382BFC94882

Fiscal Reserves (Emergency Fund and Revenue Stabilization Fund) — Tom Mikesell

The City’s “Fiscal Reserves” are dollars setaside to meeta future need as described in the City’s
financial policies, City code, or budgetappropriation. The City has two primary fiscal reserve
funds: Emergency Fund (EMF) and Revenue Stabilization Fund (RSF). These funds’ combined
balances total $127.7 million asreflectedinthe 2020 Adopted Budget (Summary Charts and
Tables) and below. This amount represents approximately 8.5 percent of the 2020 adopted

General Fund (GF) expenditures.

Fund 2020 Adopted Balance % of GF Expenditures

Emergency Fund $66.9 million 4.5%

Revenue Stabilization Fund $60.8 million 4.0%
Total $127.7 million 8.5%

I. Background — Emergency Fund and Revenue Stabilization Fund

Emergency Fund — The EMF provides a pool of resources for unanticipated emergency

spending obligations, including:

e expensesrelatedtounanticipated natural and human disasters;

e expensestopreserve publicorder or publichealth;

e payment of personal injury and/or property damage claims; and

e mandatory spendingrequirements added after a budgetis adopted.

Adopted during the 2017-18 budget session, Resolution 31717 revised the EMF financial
policy to specify that the balance shall not fall below $S60 millionin 2016 dollars, adjusted
each year by the annual growth in the Consumer Price Index for All Urban Consumers.
Under the revised policy, the 2020 Adopted Budget (City Fiscal Reserve Funds) appropriated
$1.9 milliontothe EMF, bringingthe available balance in the Fund to $66.9 million.

The prior policy linked the size of the balance to $0.375 per $1,000 of assessed value (AV).
The change was made due to the size of annual deposits that would have beenrequiredto
keep up with the growth in AV. The benefit of this decision was that more monies could be
devotedto other purposesin the budgetrather than reserves. However, had this policy not
beenchanged, based on the 2020 citywide AV assessed value of $258 billion, the 2020
balance would have been $96.7 million, or 45 percent higherthan itscurrent level.

A three-fourths vote of all members of the City Council is required to appropriate monies
from the EMF for “actual necessary expenditures of the city for which insufficientorno
appropriations have been made due to causes which could not reasonably have been
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foreseen at the time of the making of the budget”2. Furthermore, the fiscal policy requires
each use of the EMF to be repaidin the subsequentyear.

Revenue Stabilization Fund —The RSF provides a pool of reserved resources “to fund
activities that would otherwise be reduced in scope, suspended, or eliminated due to
unanticipated shortfallsin General Fund revenues”3.

SMC 5.80.020 limitsthe maximum annual RSF balance to five percent of forecasted General
Fund tax revenues. Inthe 2020 Adopted Budget (General Fund Revenue Overview),
revenuesfrom taxes represented approximately 81 percent or $1.2 billion of total General
Fund revenues. The 2020 Adopted Budget (City Fiscal Reserve Funds) included a $3.0 million
appropriationto the RSF, bringing the available balance in the Fund to $60.8 million or 4.0
percent of 2020 General Fund expenditures.

Expendituresfrom the RSF require an appropriation ordinance approved by a two-thirds
majority of the City Council. Further, SMC 5.80.020 (A) states that an assessment of the
City's long-termfinancial outlook should be considered when spending out of the RSF,
including a projection of how RSF resources are expectedto be used and a plan to partially
replenishthe fund over the followingfouryears.

Il. Mayor’s Proposed 2020 Rebalancing Measures for RSF and EMF

To cover a portion of the General Fund revenue shortfallin 2020, CB 119825 would
appropriate approximately $29 million from the fiscal reserve funds, as follows:

Fiscal Reserve Funds 2020 Amount
Revenue Stabilization Fund $13,820,000
Emergency Fund $15,210,000

Total Proposed Uses $29,030,000

These funds are used to support General Fund appropriations in the Mayor’s rebalancing
proposal. After these appropriations, the fiscal reserves would have revised balances as
shown inthe followingtable.

2020 Amounts EMF RSF Total

Budgeted Balanced $66,900,000 $60,800,000 $127,700,000
Proposed Uses ($15,210,000) ($13,820,000) ($29,030,000)
Revised Balances $51,690,000 $46,980,000 $98,670,000

2RCW 35.32A.060(4).
$SMC5.80.020.
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Though the Executive’sformal budget proposal for 2021 will not be received until the fall,
the City Budget Office’s (CBO) June 24 presentation to the Select Budget Committee
assumes the remaining balances in both funds will be fully used to cover a portion of the
projected 2021 revenue shortfall.

As previously mentioned, the fiscal policy updated through Resolution 31717 requiresa
minimum balance be maintainedin the EMF. Resolution 31953 proposesto further change
the EMF policy by eliminating the minimum balance requirementforany authorized use of
the fund:

“In the eventthat a severe or long-lastingevent...leads to deep or multiple years of
spending from the fund, the City shall make contributions to satisfy the target balance as
soon as is practically possible.”

lll. Policy Issues

The proposed uses of the fiscal reserves, as well as the Executive’s proposed policy changes
to the EMF, raise the followingpolicy concerns.

EMF is not for addressing revenue shortfalls — The EMF is limited to spendingincreases to
respond to disasters and emergencies. Using these monies to backfill revenue shortfalls
diminishesthe amount available to deal witha non-revenue related emergency, suchas a
catastrophic earthquake. Further, the proposed resolution (31953) expandsthe allowed use
of the funds.

In addition, CB 119812, for considerationand possible vote at the July 15, 2020 morning
session of the Select Budget Committee, would use $66.9 million fromthe EMF and $18.9
million fromthe RSF for publicassistance during the COVID-19 emergency. CB 119812
proposesto repay these fundsin 2021 with proceeds from a newly adopted Payroll Expense

Tax. If this proposal is added to the Mayor’s proposal described above, thiswould resultin
an overdrawn balance in the EMF, as follows:

2020 Amounts EMF RSF Total
Budgeted Balanced $66,900,000 $60,800,000 | $127,700,000
Mayor’s Proposed Uses (CB 119825) ($15,210,000) | ($13,820,000) | (S29,030,000)
Balances After Mayor’s Proposal $51,690,000 $46,980,000 $98,670,000
CB 119812 Proposed Use ($66,900,000) | ($18,878,600) | ($85,778,600)
Balances after All Proposed Uses ($15,210,000) $28,101,400 $12,891,400
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One way to address both these concerns would be to amend CB119825 inthe Mayor’s
proposal to draw nothing from the EMF and instead the entire $29 millionfromthe RSF in
2020, as shown:

2020 Amounts EMF RSF Total

Budgeted Balanced $66,900,000 $60,800,000 | $127,700,000
Amend CB 119825 Uses $0| ($29,030,000) | ($29,030,000)
Balances After Mayor’s Proposal $66,900,000 $31,770,000 $98,670,000
CB 119812 Proposed Use ($66,900,000) | ($18,878,600) | ($85,778,600)
Balances after All Proposed Uses S0 $12,891,400 $12,891,400

CBO is receptive to this proposed change.

Proposed EMF repayment policy change lacks clear metric— The proposed policy change
does not include clearlanguage about when this important reserve will be replenished. “As
soon as is practically possible” could be “never” as funding needs consistently exceed
available resources.

Use of the RSF calls for a replenishment plan — The proposed use of the RSF does not
include a plan for future replenishments of the fund, whichis a requirementinthe current
policy. Itis likelythatthe RSF will be used further inthe 2021 balancing process, and a plan
can be developed at that time.
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Human Services Department — Amy Gore and Jeff Simms

Budget Summary ($in 000s) Amount
2020 Adopted Budget
Operating 5$236,000
Total 2020 Adopted Budget $236,000
2020 FTE 385.75
REVENUE REDUCTIONS
General Fund (GF) (51,905)
Human Services Fund (HSF) (S2,230)
Sweetened Beverage Tax (SBT) (51,154)
Short-term Rental Tax (STRT) ($3,300)
TotalRevenue Shortfall ($8,589)
REVENUE INCREASE
2020 Federal Grants* S$530
Federal COVID Emergency Grants 522,730
State Emergency Grants 512,748
Fund Transfers S$7,535
Other Grants 5910
Potential FEMA Reimbursement 512,804
TotalRevenueIncreases $57,257
Net Revenue Change $48,668
SPENDING REDUCTION
Program Reductions (51,793)
Program Transfers (51,268)
Overhead (51,026)
Salary Savings (5834)
Fund Swap ($3,300)
Total Cost Reductions (58,222)
Emergency-Related Spending Increase
Aging and Disability Services (ADS) $2,359
Homeless Strategy and Investment (HSI) ** 526,944
Youth and Family Empowerment (YFE) 519,603
Mayor’s Office on Domestic Violence and Sexual Assault (MODVSA) SO
Leadership and Administration (LAD) 5287
Total Emergency-Related Spending $49,193
Non-Emergency-Related Spending Increase
Homeless Strategy and Investment (HSI) 5500
Youth and Family Empowerment (YFE) 57,198
Total Non-Emergency-Related Spending $7,698
Net Spending Change $48,668
*Includes entitlement, program income and carry-forward
**Includes PSH from Fund Swap
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I. Background

HSD Overview —The Human Services Department (HSD) funds and operates programs and
servicesto meetthe basic needs of all people, particularly people experiencing
homelessness, children and youth, survivors of domestic violence, families and individuals
with low incomes, persons with disabilities, and seniors. HSD’s service delivery model relies
on contracts with over 170 community organizations to provide services to the people of
Seattle. The departmentis divided into five divisions:

1. Aging and Disability Services (ADS) is designated by state and federal governments as
the Area Agency on Aging for both Seattle and King County. The division manages
programs that serve older people, family caregivers, and individuals with disabilities,
including case management for clientswho receive in-home care, nutrition services,
caregiver support, senior centers, information and referrals to a network of support.

2. Youth and Family Empowerment (YFE) manages investmentsin programs for youth,
low-income families and publichealth. Programs include youth developmentand
mentoring, family resource centers, mental health counseling, community safety
projects, food banks and nutrition programs. Funding for publichealth servicesis
managed through a single contract with PublicHealth — Seattle and King County
(PHSKC). PHSKC is housed within King County while a limited number of staff at HSD
manage the contract.

3. Homeless Strategy and Investment (HSI) manages the majority of the fundingfor the
City’sresponse to homelessnessis, including contracts for shelters, tiny home villages,
day and hygiene centers, and operations of permanent supportive housing facilities.

4, Mayor’'s Office on Domestic Violence and Sexual Assault (MODVSA) manages the City’s
response to gender-based violence and funds programs to support survivors of domestic
violence and sexual assault, including shelters, prevention and intervention programs,
victims services and mobile flexible advocacy programs.

5. Leadership and Administration (LAD) provides support to the other HSD divisions
through executive, community, financial, human resource, technology, and business
support.

2020 AdoptedBudget — As indicated inthe following Chart1 and Table 1, the 2020 Adopted
Budget authorized $236.0 millioninspendingin HSD, representing 3.6 percent of the total
City budget. Of the $236.0 million budget, 60.0 percent of the budget is funded from the
General Fund (GF), 35.3 percent from the Human Services Fund (HSF), which includes
outside grants, as well as small amounts of Sweetened Beverage Tax (SBT) revenue (2.5
percent), Short-Term Rental Tax (STRT) revenue (1.4 percent) and Unrestricted Cumulative
Reserve Fund (0.6 percent). The largestdivisionis HSI (funded at $97.6 millionin the 2020
Adopted Budget) followed by YFE ($66.5 million), ADS ($48.5 million), LAD ($12.6 million),
and MODVSA ($10.9 million).
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Chart 1: 2020 Adopted HSD Budget by Fund Source (S in 000’s)
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Table 1: 2020 Adopted HSD Budget by Fund Source (51,000’s)
Division General Human Sweetened | Short-term | Unrestricted | Total
Fund Services Fund | Beverage RentalTax | Cumulative
Tax Reserve
ADS $6,551 $41,972 $48,522
HSI $68,995 $25,274 $3,300 $97,570
LAD $9,219 $3,125 $236 $12,581
MODVSA $9,891 $981 $10,872
YFE $47,262 $12,044 S5,648 $1,500 $66,455
Total $141,918 $83,397 $5,885 $3,300 $1,500 | $236,000

Il. Rebalancing Measures and Spending Changes

Local tax revenues have decreased due to the economicslowdown caused by the COVID-19
publichealth response, which has impacts on the funds available to support HSD's
operations. At the same time, the department has increased spendingto respond to the
COVID-19 emergency and received new Federal and State funds to support these activities.
Therefore, the department’s budget has changed significantly from the 2020 Adopted
Budget. Council has approved several of these changes through separate pieces of

legislation approved earlierin the year.

Spending Reductions — Changes to reduce spendingor reprioritize funds for the COVID-19

response in HSD’s budget total $3.7 million.
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Table 4: Spending Reductions

Amount Description Division | Council Action*
(51,416,000) | Reduction to the Community Facilities Program for the YFE ORD 126057
PACE Project and Program Administration. These funds
were used for the Small Business Stabilization Fund
administered by the Office of Economic Development.
(5793,133) | Reduction to planned investments from Sweetened YFE Not required
Beverage Tax revenues, including $600,911 for food
banks, childcare nutrition, and meal programs, $162,222
for a marketing campaign, and $30,000 for peer-to-peer
learning network activity and food bulk buy.

(5360,480) | Reduction to overhead expenses and salary for SBT Mult. Not required
programs.
(5188,500) | Reduction by postponing the Vision Forward, a strategic LAD Not required

planning around HSD's vision and structure with the
establishment of Regional Governance Authority.
(5185,104) | Reduction to the HSD’s Discretionary Operating Budget. Mult. Not required

(5750,756) | Salary savings by holding ten positions vacant, including: Mult. Not required

e Strategic Advisor | - Contract Policy Advisor providing
policy and guidance on compliance and legalissues
relatedto HSD's 500 contracts

e Strategic Advisor | - Operations Policy Advisor
providing policy and guidance for the department on
agencyindirect rate and other key operational policies

e Executive Asst, Sr — Administrative support to HSD
Director

e Grants & Contracts Supervisor - Supervision of HSI's
contract team

e Management Systems Analyst - Data support for
NavigationTeam

e Management Systems Analyst - General data support
for HSD's data team

e Risk Management Analyst - Fiscal monitoring and
audit support

e Grants& Contracts Spec, Sr. - ADS state funded
contract management of contracted services for older
adults

e Grants& Contracts Spec, Sr. - Pending reclass to SA1
for Nav Team

e Counselor - Pending reclass HR support for SYEP
recruitment

*ORD = Ordinance. Any item with an ORD number assigned has already been adopted by Council.

Transferred Programs - HSD identified two programs, notedin Table 5, to transferto other City
departments. While this resultsin decreasing the HSD budget, the fundingfor these programs
will not be reduced.

Appendix A:lssue ldentification — 2020 Proposed Balancing Package Page330f119
260


https://seattle.legistar.com/LegislationDetail.aspx?ID=4396254&GUID=FB7F47D8-D87E-450E-928D-DF35D3F85993&Options=ID|Text|&Search=119757

Table 5: Transferred Programs

Amount Description Division | Council Action
(5750,000) | Transfer to Office of Housing to administer the Home HSI CB 119818
for Good pilot program.
(5518,486) | Transfer to Department of Neighborhoods to YFE CB 119818
administer the Rainier Beach a Beautiful Place for
Youth program.

Funding Swaps — Where possible, new grants will fund programs, noted in Table 6, that would
otherwise be eliminated due to reduced tax revenues.

Table 6: Funding Swaps

Amount Description Division | Council Action
$3,300,000 | Replace $3.3 million of Short-term Rental Tax (STRT) HSI ORD 126106
revenues for Permanent Supportive Housing with $3.3
million of State Commerce Grant funds.

$750,000 | Replace $750,000 GF revenues for the Home for Good | HSI ORD 126074
Pilot with funded with Emergency Services Grant

COVID-19 Response Activities —HSD has used Federal and State grants, repurposed GF, and
presumed FEMA reimbursement?to fund $48.4 million of COVID-19 Response programs and
services. For more detailed information about these activities, see the Central Staff memoon
COVID-19 response.

Table 7: COVID-19 Spending

Amount Description Division | Council Action
$279,274 | COVID 19 Supplies & Services Mult. FEMA (No Action)
$348,226 | COVID 19 Supplies & Services Mult. CB 119824

$2,079,807 | Food at Shelter HSI ORD 126074

2,475,000 | Food Banks & Meal Programs YFE CB 119824
$7,425,000 | Food Banks & Meal Programs YFE FEMA (No Action)

$3,688,563 | Food Delivery ADS ORD 126074
$498,120 | Food Delivery (Seniors) ADS ORD 126106

$1,295,414 | Food Delivery (Seniors) YFE ORD 126074

$2,500,000 | Food Support (PSH) YFE ORD 126106

3,000,000 | Supports for Food Security YFE CB 119824
$146,669 | Older Adults Support ADS ORD 126074
$910,000 | Older Adults Support ADS CB 119818

4 Analysis assumes $12.8 million of FEMA reimbursement. The actual amount of FEMA reimbursement
for this and other activitiesis unknown and could have significant impacts on the final budget balancing
of the HSD budget.
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https://seattle.legistar.com/LegislationDetail.aspx?ID=4580373&GUID=59755D85-0889-4446-8471-982295A8B30B&Options=ID|Text|&Search=119816
https://seattle.legistar.com/LegislationDetail.aspx?ID=4427722&GUID=01BFE8EF-C07A-455D-B4F3-03979B0558CF&Options=ID|Text|&Search=119783
https://seattle.legistar.com/LegislationDetail.aspx?ID=4580373&GUID=59755D85-0889-4446-8471-982295A8B30B&Options=ID|Text|&Search=119816
https://seattle.legistar.com/LegislationDetail.aspx?ID=4584854&GUID=FF889141-B70C-4837-9777-8382BFC94882&Options=ID|Text|&Search=119824
https://seattle.legistar.com/LegislationDetail.aspx?ID=4427722&GUID=01BFE8EF-C07A-455D-B4F3-03979B0558CF&Options=ID|Text|&Search=119783
https://seattle.legistar.com/LegislationDetail.aspx?ID=4584857&GUID=7E083E75-45FB-4D2E-B999-609232D7E6E2&Options=ID|Text|&Search=119818

Amount Description Division | Council Action
$3,300,000 | PSH (from Fund Swap) HIS ORD 126106
$1,836,390 | Rental Assistance (Does not include ESG funds HSI ORD 126074
transferredto OH)
$1,410,045 | Rental Assistance HSI CB 119791
$4,000,000 | Rental Assistance HSI CB 119824
$5,100,000 | Shelter HSI FEMA (No Action)
$1,700,001 | Shelter HSI CB 119824
$1,600,000 | Shelter Ramp Down HSI ORD 126106
$4,850,000 | Shelter RFP HSI ORD 126106

emergency funds.

Table 8: New Non-COVID-19Response Spending

New Non-COVID-19 Response Spending —In addition to the changes above, the rebalancing
package increases the following funds not related to COVID-19 or projects funded through non-

Amount

Description

Division

Council Action

$7,168,153

Transfer $7.1 million from the Childcare Bonus Fund,

which is funded through Incentive Zoning payments, to

support four childcare projects:

e Primm ABCin Columbia City (51.0 million)

e Tiny Tots/Seattle Children's Hospital in Othello Square
(2.5 million)

e ElCentro de la Raza/Bellwether Housing at Roosevelt
Station ($2.2 million)

e Denise Louie Education Center/Capitol Hill Housing at
SHA Records Site ($2,500,000)

YFE

CB 119818

$328,718

Provide funding for homelessness prevention and
permanent housing through tenant based and project
based rental assistance, and permanent housing
placement funded by HOPWA.

HSI

ORD 126082

$15,554

Fund operations at two shelter sites and also fund a Rapid
Re-Housing program for families, funded by ESG.

HSI

ORD 126082

$155,998

HSD 2020 Homeless Services -Provide emergency shelter
operations and case management to move people to
permanent housing funded by CDBG.

HSI

ORD 126082

Impact on HSD’s 2020 Budget — As shownin Table 9, the combination of the changes above

resultsin an overall increase in HSD’s 2020 budget from $236.0 millionto $284.7 million.
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https://seattle.legistar.com/LegislationDetail.aspx?ID=4580373&GUID=59755D85-0889-4446-8471-982295A8B30B&Options=ID|Text|&Search=119816
https://seattle.legistar.com/LegislationDetail.aspx?ID=4427722&GUID=01BFE8EF-C07A-455D-B4F3-03979B0558CF&Options=ID|Text|&Search=119783
https://seattle.legistar.com/LegislationDetail.aspx?ID=4523654&GUID=87B78B5A-A290-45F4-8D92-9F2F92A22426&Options=ID|Text|&Search=119791
https://seattle.legistar.com/LegislationDetail.aspx?ID=4584854&GUID=FF889141-B70C-4837-9777-8382BFC94882&Options=ID|Text|&Search=119824
https://seattle.legistar.com/LegislationDetail.aspx?ID=4584854&GUID=FF889141-B70C-4837-9777-8382BFC94882&Options=ID|Text|&Search=119824
https://seattle.legistar.com/LegislationDetail.aspx?ID=4580373&GUID=59755D85-0889-4446-8471-982295A8B30B&Options=ID|Text|&Search=119816
https://seattle.legistar.com/LegislationDetail.aspx?ID=4580373&GUID=59755D85-0889-4446-8471-982295A8B30B&Options=ID|Text|&Search=119816
https://seattle.legistar.com/LegislationDetail.aspx?ID=4584857&GUID=7E083E75-45FB-4D2E-B999-609232D7E6E2&Options=ID|Text|&Search=119818
https://seattle.legistar.com/LegislationDetail.aspx?ID=4427717&GUID=4E855070-FE1D-4DB0-8A62-8F1B1FAC0D34&Options=ID|Text|&Search=CB+119785
https://seattle.legistar.com/LegislationDetail.aspx?ID=4427717&GUID=4E855070-FE1D-4DB0-8A62-8F1B1FAC0D34&Options=ID|Text|&Search=CB+119785
https://seattle.legistar.com/LegislationDetail.aspx?ID=4427717&GUID=4E855070-FE1D-4DB0-8A62-8F1B1FAC0D34&Options=ID|Text|&Search=CB+119785

Table 9: Comparison of Revenue by Source (S in 000’s)>

2020 Adopted : 2020 Proposed
Reductions Increases Net Change Rebalancing
Budget
Budget

GF $141,918 (51,905) S0 ($1,905) $140,013
STRT $3,300 ($3,300) S0 ($3,300) S0
SBT $5,885 (51,154) $367 (5787) $5,098
UCR $1,500 S0 S0 S0 $1,500
HSF $83,397 ($2,230) $44,086 $41,856 $125,253
FEMA S0 S0 $12,804 $12,804 $12,804
Total $236,000 (58,589) $57,257 $48,668 $284,668

The largest increases are in HSI ($23.1 million) and YFE ($16.4 million). There isa small increase
in ADS ($2.3 million) and no change to the MODVSA budget. The only division with a decrease is
LAD, with a net reduction of $986,000.

Chart 2: Comparison of Spending (51,000’s)
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2020 Adopted Budget 2020 Proposed Rebalance Package

I1l. Race and Social Justice

Programs in HSD typically serve vulnerable and disadvantaged populations that are
disproportionately people of colordue to systemicracism and disinvestmentin Black,
Indigenous, People of Color (BIPOC) communities. Because the 2020 Proposed Rebalancing

> Table reflectsa technical transfer in CB 119818 of appropriation authority in the amount of $366,566
from the Supporting Affordability & Livability BSL in the General Fund to the Supporting Affordability &
Livability BSL in the Sweetened Beverage Tax Fund.
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Package increases funding for the department overall, particularly while most City
departments are reducing spending, the HSD changes will not have disproportionately
negative impacts on impacted communities. However, many of these increases are
dependentonone-time, outside fundingsources and do not representa significant shiftin
General Fund priorities.

The disproportionate impacts of COVID-19 on people of color and industries that heavily
employ people of color have resulted in substantial impacts to the wellbeing of families and
individualsin Seattle. While increased spendingin services like shelter, rental assistance,
and food programs may help ameliorate these impacts, it is difficult to quantify whether
these increases are meetingthe broader and long-term needs and if these resources are
beingdistributed equitably.

. Policy Issues

While many of the budget changes discussed in this memo have already been approved by
Council, there are some issuesthat Council may wish to consider. In consideringthe options
described, finding funds to restore or expand funding for programs or services will require
identifyingan alternative service or program to reduce or eliminate to cover those costs.

1. Non-Congregate Shelter—The 2020 Proposed Rebalancing Package reliesonusing
additional congregate facilitiestoimprove social distancing at emergency shelters.
Previous policy discussions indicate that non-congregate shelter, such as hotel rooms
and tiny homes, are the preferred approach. The acquisition of hotel rooms was
primarily usedfor first respondersand health care professionals. The additional
enhanced shelterand tiny home village bedsimplemented duringthe COVID crisis are
supported by CRF and FEMA funds and do not expand the capacity for those programs
beyondthe level envisioned by the Council in the 2020 Adopted Budget. If non-
congregate shelteris preferredto allow for social distancing to mitigate the spread of
COVID-19, additional funding to support such an expansion would be necessary.

Options:
A. No changes

B. Identify fundsto support the expansion or creation of non-congregate shelter.
Such expansions should considerthe on-going operational costs that will needto
be supportedin 2021 and beyond.

2. Impact of Position Reductions on Department Functions — The primary spending
reductionsin HSD resultfrom holding unfilled positions vacant through the end of the
year. These vacancies may have unintended consequences on operations. For example,
leaving Senior Grants and Contracts Specialist may increase the length of time it takes
for contracts to be developed with community groups, delayingthe start of new
projects, or could lead to errors in granting. Reductions related to Management Systems
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Analyst may reduce HSD’s ability to be responsive to Council questions and requests for
information.
Options:

A. No changes

B. Restorefundingfor priority positions, notedin Table 4.

Hygiene Services — Access to hygiene facilities diminished for people experiencing
homelessness because of the closure of businesses and City buildings, even with
increasedinvestmentsin hygiene stationsand the reopeningof public libraries. The
2020 Proposed Rebalancing Package does not further expand on hygiene facilities that
have beenin place since early summer.

Options:
A. No changes

B. Restorefundingfor essential positions.

Council Priorities—In the 2020 Adopted Budget, Council added $14.5 million to the HSD
budget to fund new programs, beyond what was in the 2020 Proposed Budget. The
majority of the added funding was to support work through contracts with community
partners. Most of the contracts have been executed or are in process. One project, SBT-
funded microgrants, has beenidentified foradministrative spendingreduction as part of
the 2020 Proposed Rebalancing Project. Attachment 1 shows the status of these
contracts.

Options:
A. No changes

B. Place provisoon budget adds that have not yet been contracted and identify an
offsetting spending reduction. While this would not compel the contract to be
made, it would prohibitthe funds beingspent for another purpose.

V. Budget Amendments Proposed by Councilmembers as of July 9, 2020

1

Impose a proviso on funds for the Navigation Team (Councilmember Morales)—
Impose a proviso on funds for the Navigation Team to prohibit removingan
encampmentunlessthere isa significantriskand adequate shelterthat follows CDC
guidance for unhoused neighbors.

Impose a proviso on funds for the Navigation Team (Councilmember Morales)—
Impose a provisoon funds for the Navigation Team to remove Seattle Police
Department officersfrom permanent assignmentto the Navigation Team.

Cut $267,500 from the Navigation Team and expand the contract for homelessness
outreach (Councilmember Morales) —Reduce Navigation Team fundingin HSD to the
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fundinglevel providedinthe 2019 Adopted Budget and redirect those funds to a
homelessness outreach service provider, such as REACH.

4. Cut $2,795,000 from the Navigation Team and redirect those funds to programs
serving individuals experiencing unsheltered homelessness (Councilmember
Morales)—Discontinue the Navigation Team beginning on September1, 2020 and divert
those fundsto programs that provide support and outreach to individuals experiencing
unsheltered homelessness.

5. Add $3,500,000 to create new tiny home villages (Councilmember Sawant) — Increase
fundingto HSD by $3,500,000 to establish and operate five new tiny home villages,
which includes $500,000 in start-up costs per village and $1,000,000 in operating costs
for the remainder of the year.

6. Impose a proviso on funds for the Navigation Team (Councilmember Sawant) —
Impose a proviso on funds in multiple departments. Underthe proviso, no funding may
be used, directly or through contract, to remove residents or tiny houses from the
Northlake Tiny House Village without the written agreement of the majority of the
village’s residents.

7. Cut $3,144,000 from the Navigation Team and redirect those funds to programs
serving individuals experiencing homelessness (Councilmember Sawant) —

Discontinue the Navigation Team beginningon August 15, 2020 and divertthose funds
to programs that serve people experiencinghomelessness.

8. Add funds for non-congregate emergency shelter (Councilmember Mosqueda) —
Increase fundingin HSD to support non-congregate shelter optionsin 2020, especially
for those who are at high-risk for COVID-19.

Attachments:

1. Status of 2020 Council Budget Actions as of June 18
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Attachment 1: Status of 2020 Council Budget Actions as of June 18

to HSD for relocation and building renovations for a
youth homelessness shelter

Council Budget Action (CBA) Total Status

CJ-61-B-1 - Add $124,000 one-time GF for sex $124,000 | Contract with YWCA is

industry workers diversion programand impose a executed.

proviso

CJ-62-C-1 - Add $300,000 one-time GF for youth $300,000 | Contract with Community

diversion, community building and education Passageways ($250k) is

programs executed; contract with Rainier

CJ-962-C-1 - Add $222,600 ongoing GF for HSD $222,600 | Valley Corps for Creative Justice

youth diversion and education programs; cut (5172k) & Rainier Beach

$222,600 from SPD's budget for overtime Coalition ($100K) is in process,
estimated completion 07/15 .

HOM-10-B-2 - Add $1,000,000 GF, including $1,000,000 | Contracts with Chief Seattle

$395,000 GF in one-time funding, to HSD to expand Club ($732k) and United Indians

homeless services and improve outcomes for of All Tribes Foundation ($268)

AmericanIndian and Alaska Native homeless are executed.

individuals

HOM-11-A-3 - Add $100,000 GF to HSD for legal $100,000 | Contract with Legal Council for

services for homeless youth and impose a proviso Youth & Children is executed.

HOM-13-B-1 - Add $700,000 GF in one-time funds to $700,000 | As part of 2020 Rebalancing,

HSD to create a rental assistance pilot and impose a this pilot is transferredto OH

proviso and funded using ESG funds.

HOM-16-A-2 - Add $1,284,000 GF, including $1,284,000 | FEMA and CRF funds used

$558,000 one-time funding, to develop mobile by SPU to implement the

bathroom facilities mobile bathroom facilities
funded by this CBA.

HOM-19-B-1 - Add $159,000 GF one-time to HSD to $141,044 | Planner hired

hire a 1.0 FTE term-limited senior planning and

development specialist

HOM-19-B-1 - Add $159,000 GF one-time to HSD to $17,956 | Funding for associated indirect

hire a 1.0 FTE term-limited senior planning and costs is implemented internally.

development specialist

HOM-1-A-3 - Add $206,000 GF in one-time funds to $206,000 | Completed - BlIAswill be

HSD for mental health outreach workers in the reimbursed monthly

University District and Ballard and impose a proviso

HOM-2-D-1 - Rescind HOM-2-C-1 and replace with $815,000 | FEMA and CRF funds have been

HOM-2-D-1: Add $815,000 GF, including $142,000 contractedto LIHI for non-

GF in one-time funds, to HSD to open atiny home congregate shelter.

village and impose a proviso

HOM-3-B-3 - Add $1,200,000 GF, including $600,000 | $1,200,000

GF one-time funding, to HSD to expand tiny home

villages and impose two provisos

HOM-5-B-2 - Add $1,500,000 GF in one-time funding | $1,500,000 | Working with ROOTS on project

plan; will implement funding

when project moves forward.
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CouncilBudget Action (CBA) Total Status

HOM-6-B-1 - Add $210,000 GF to HSD for homeless $210,000 | System Navigator hired.

outreachin North Seattle

HOM-7-B-1 - Add $100,000 GF to HSD for vehicle $100,000 | Contractis in process; working

resident outreach and parking offense mitigation with Urban League on program
description & budget.

HOM-8-B-2 - Add $158,000 GF (one-time) to $158,000 | Contract with Urban Leagueis

operate an overnight-only safe parking lot executed

HOM-9-C-1 - Add $75,000 GF to HSD for women's $75,000 | Funds have been contractedto

hygiene products and diapers at emergency shelters shelter providers.

HSD-10-B-1- Add $10,000 GF (ongoing) to support $10,000 | Contract with ACRS is executed.

transportationand activities for low-income seniors

HSD-4-B-1- Add $60,000 GF (one-time) for state- $60,000 | Contractis executed.

wide human services lobbying and advocacy

HSD-50-B-2 - Add $1,800,000 GF in one-time funds $1,800,000 | Contract executed with DESC.

to HSD to construct a health clinic

HSD-51-A-2 - Add $55,000 GF in one-time funds to $55,000 | Contract executed with African

HSD for educational programstargetedtothe AmericanReach & Teach Health

African American diaspora on HIV/AIDSand chronic

disease

HSD-54-B-2 - Add $140,000 GF one-time funding to $140,000 | Contract with Rainier Valley

HSD for a harm-reduction outreach program for Corps is executed.

street-based sex workers and drug users

HSD-99-C-3 - Rescind CBA HSD-99-C-2 and replace $3,500,000 | Contract with Public Defender

with CBA HSD-99-C-3: Add $3.5 million GF in 2020 Association executed

(ongoing) to HSD to contract with a law

enforcement assisted diversion program, add 1.0

unfunded Assistant City Prosecutor and impose

three provisos

LAW-900-A-1 - Add $117,000 GF in 2020 to LAW for $10,000 | See information under HOM-

a RDVFEU threat assessment specialist, add $10,000 16-A-2

GF to HSD for rental assistance pilot, and impose

two provisos

OSE-2-D-1 - Add $540,000 Sweetened Beverage Tax $735,000 | Funding for older adult

(SBT) to OSE, add $735,000SBT to HSD, add programs (ADS) $183,750is

$300,000SBT to SPR, add $475,000 SBT to DEEL, cut contracted; $551,250 for micro-

$2,275,000 SBT from DON, and impose a proviso grantshas been identified for
underspend.

SDOT-912-A-1 - Add $1.76 million of General Fund $40,000 | See information under HOM-

and establish a CIP project for SDOT to implement
redesign of Thomas Street; and add $40,000 of
General Fund for HSD to create a rental assistance
pilot and impose a proviso

16-A-2
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Information Technology Department — Lise Kaye

Budget Summary ($in 1,000s) Amount
2020 Adopted Budget
Information Technology Fund 5274,460
Cable Fund S7,300
Total 2020 Adopted Budget $281,803
2020 FTE 701.10
BUDGET CHANGES

Expenditure Changes
Information Technology Fund

Operating
Consulting reductions 5278
Travel and training reductions S375
Vacancy savings (64 positions) 56,000
Savings from extending citywide desktop and laptop replacement cycle 52,298
Capital (see details in narrative below) 5100
Cable Fund
Contract Reductions and Equipment Reduction (CIP) 5404
Total Expenditure Reductions $9,455

Emergency-Related Spending (March —June)

Support for remote work (VPN, laptops, labor); supplies (52,000)
Total Emergency-Related Spending ($2,000)
Total Budget Changes (Reductions plus EmergencySpending) $7,455

Background

The Seattle Information Technology Department (ITD) manages the City’sinformation
technology (IT) resourcesand provides technology solutions to City departments and City
residents, includingthe City’s cable television franchise agreements. The ITD’s $274M
budget for 2020 consists primarily of the IT Fund ($274M), plusa much smallerCable Fund
($7M). The IT Fund consists primarily of revenue from internal service charges to other City
departments and offices that pay theirshare of centralized IT functions usinga mix of
revenue types. Other funding sources include bond proceeds and non-City agency revenues.

The Cable Television Franchise Fund contains fees that cable providers pay to the Cityas
compensation for using the publicright-of-way to provide cable television services.® As

6 City has ten-year franchise agreements with Wave Broadband, Century Link, and Comcast. Resolution30379
outlines the following purposes for whichthe Cable Television Franchise fund canbe used:
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more people cancel cable service in favor of internet streamingservices, the City’s revenue
from the franchise agreements has been falling. The adopted 2020 budget showsa 22
percent reductionin franchise fee revenue since 2016, with correspondingreductions inor
increased general fund support for programs previously supported by these revenues.
Further reductionsand/or increased general fund support or new revenue sources will be
requiredin future years if the revenue continuesto decline.

ITD ‘s COVID-19 related services from March through June have provided IT systems
support totalingabout $2M for remote work and meetings, including the City Council’s
meetings. ITD’s COVID-19-related expenditures have consisted of the following: $1.7M for
expensestoimprove telework capabilities, $158K for overtime and temporary labor, and
$134K for COVID-19 supplies and services. Of this, $119K for part of the overtime and
temporary labor is estimated to be reimbursable from FEMA and the balance, $1.9M,
covering expenditures fora substantially different use (COVID-19 response) thanthe
original appropriationintended, would be funded through the CRF grant.

Rebalancing Measures

Information Technology Fund —As shown in the precedingtable, the Mayor’s Proposed
2020 Rebalanced Budget includes approximately $9.5M inreduced Information Technology
(IT Fund) expenditures, including about $230,000 in reduced capital expenditures. Most of
ITD’s operating expenditure reductions accrue from a hiringfreeze (S6M from freezing
approximately 64 positions -out of 700- through July) and extendingthe lifecycle
replacement of the city’s desktop computers and laptops by one year ($2.3M in deferred
expenditure). The reduction alsoincludes $375K in reduced travel and training. The capital
spending General Fund reduction consists of $100K in savings from “overbudgeting” for
Parks Network Infrastructure Upgrade (CIP project MC-IT-C3500). Approximately 73 percent
of IT Fund’s revenue originates frominternal service charges, and savings from ITD
reductions will be redistributed accordingly to the contributing departments.

Cable Fund — The Mayor’s Cable Fund spending reductions total $404K, including $134K in
deferred maintenance on Seattle Channel equipment (CIP Project MC-IT-C4400), $146K
from endingthe City’s Public Access contract with North Seattle Community College, and
S90K from endingthe contract with the Association Recreation Council (ARC) for RecTech

Administration of the Cable Customer Bill of Rights and the public, education, and government access costs
the City is obligated to fund underthe terms of its cable franchise agreements;

Supportof the Seattle Channel, including both operations and capital equipment;

Programs and projects promoting technology literacyandaccess, including related research, analysis, and
evaluation;and

Useof innovative andinteractive technology, including televisionand online content, to provide ways for
residents to access City services.
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programs currently offered at five city community centers (Yesler, Delridge, Rainier, South
Park, and Rainier Beach).

Related Legislation

As noted above, the Executive has proposed that ITD ‘s COVID-19 related expenses be
reimbursed through the CRF grant. Proposed Council Bill (CB) 119824 wouldinclude
acceptance and appropriation of CRF grant funds for estimated ITD expensesfrom March
through October 2020 totaling approximately $2M to ITD.

CB 119280, the 2019 Carry Forward Ordinance, would increase $18.5 millionin unexpended
but encumbered appropriations (which would otherwise automatically carry forward) in
several Information Technology Department (ITD) Budget Control Levels. The largest of
these, totalingabout $16.7 million, create new Budget Control Levels to track the new
functional areas withinthe departmentare due to ITD’s 2019 reorganization.

Policy Issues

RSJI Impacts — RecTech Reductions — The Mayor’s spendingreductions terminated the
RecTech Program, which provided drop-in access to computers and the internetat five city
community centersserving neighborhoods where many diverse and historically
disadvantaged people live (Yesler, Delridge, Rainier, South Park, and Rainier Beach).
Executive staff reported in 2019 that the program largely duplicates drop-in services
available from the Seattle PublicLibrary. Columbia, Rainier Beach and South Park Libraries
are very close to the local community centers, but the Delridge and Douglass-Truth Libraries
are each about one mile away from the local community centers. Seattle Parks and
Recreation has preliminary plansto use the vacated computer lab space to support the
Seattle Preschool Program (at South Park), to expand upon community partnerships(e.g.,
Be Safe collaboration with the Boys & Girls Club), and for community meetings, enrichment
space or before- and after-school care (Delridge, Rainierand Yesler).

Other Issues— Public Access Contract — The Mayor’s spending reductionsterminated the
City’s contract with North Seattle Community College for Public Access. The North Seattle
Community College District has operated Seattle’s Public Access Channel as Seattle
Community Media since 2011. The Public Access Channel was intended to provide lower-
cost alternatives forcommunity and individual expression through digital media production
and distribution. Executive staff reportedin 2019 that community participationin the Public
Access TV program has declined significantly withincreased use of internet streaming
platforms over the last several years and recently supported no more than four producers in
theirstudio space and trained an average of six people permonth. In 2018, eightindividuals
produced programs not also available on You Tube or Facebook.

Appendix A:lssue ldentification — 2020 Proposed Balancing Package Page44 0f119

271


http://seattle.legistar.com/LegislationDetail.aspx?ID=4584854&GUID=FF889141-B70C-4837-9777-8382BFC94882&Options=ID|Text|&Search=119824
http://seattle.legistar.com/LegislationDetail.aspx?ID=4584850&GUID=350D4B11-A94B-48FB-97E4-1CFFF23920C9&Options=ID|Text|&Search=119820

V. Options

The Mayor has already cancelled the RecTech Program and the Public Access Contract and
incorporated the savingsinto her 2020 Proposed Rebalancing Package, and so restoring
these programs or providing new, similar programs would require a corresponding
reductionin an existing program or a new revenue source.
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Criminal Justice: King County Jail Contract — Asha Venkataraman and Carlos Lugo

Budget Summary ($in 000s) Total
2020 Adopted Budget
Total 2020 Adopted Budget $18,539
REVENUE SHORTFALL

General Fund ($5,372)
Total Revenue Shortfall (Operating and Capital) ($5,372)
BUDGET CHANGES
Expenditure Changes

Savings from Contract Reductions S5,372
Total Expenditure Changes $5,372
TOTAL BUDGET CHANGES TO ADDRESS REVENUE SHORTFALL ($5,372)
TOTAL (zeroif proposal is balanced) S0

Background

In 2012, the City of Seattle and King County enteredintoa long-terminterlocal agreement
(“jail contract”) for King County to provide jail services to the City through 2030. King

County provides booking, housing, transportation, and guarding of adults charged and/or
convicted of misdemeanors within city limits. The City Budget Office (CBO) manages this

contract. The jail contract isstructured to require the City to pay for a minimum number of
beds (“bed floor”) annually based on average daily population (ADP), regardless of whether
individuals actually fill those beds. The contract allows, and the City has requested, a lower
bed floor, with the absolute minimum of 187 beds. The floor in 2018 was 215 beds, then
decreasedto 200 bedsin 2019, and iscurrently at the absolute minimum floor number of
187. The 2020 Adopted Budget allocated $18.6M of General Fund to this contract.

Rebalancing Measures

During the COVID-19 pandemic, departments responsible forthe criminal legal systemwere
eitherclosed or operatingat minimum capacity, which slowed the number of individuals
movingthrough the criminal legal systemand endingup injail. In addition, the jail worked
with the City Attorney’s Office and Seattle Municipal Court to reduce the number of people
in custody in an effortto ensure that publichealth recommendations to battle COVID-19
could be followed. Though under normal circumstances, the City wouldsstill be required to
pay for the minimum bed floor, King County has granted the City a waiver, permittingthe
City to pay only for the number of beds used, regardless of the floor. As a result of both
factors, the ADP of individualsin custody as well as the jail bill has decreased, as shownin
Figure 1.
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Figure 1: ADP of Secure Bed Usage and Jail Bill by Month in 2020*
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*June’s bill is estimated.

King County granted the waiver in March and has extendeditthrough September, resulting
in estimated savings of $5.4M. The Mayor’s Rebalancing proposesto use these one-time
savingsto fill the General Fund revenue shortfall.

Policy Issues

RSJI Impacts - The jail, like the remainder of the criminal legal system, perpetuates racial
disproportionality. Before the COVID-19 pandemic, 53.2 percent of individualsin secure
detention were White, 37.1 percent of individualsin secure detention were Black, and 2.5
percent were Native American.” In comparison, White people are 64.5 percent of the King
County population, while Black people are only 6.8 percent of the population, and American

7 King County Department of Adult and Juvenile Detention, “Detention and Alternatives Report, ADP by Housing
Locationand Demographics - December 2019,”
https://www.kingcounty.gov/~/media/courts/detention/documents/2019-12 -

KC_DAR_Monthly Breakouts.ashx?la=en (lastvisitedJuly6,2020).
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Indian and Alaska Native peoplesare 0.5 percent of the population.8 Though the absolute
numbers of individualsinjail have decreased since the beginning of the pandemic,
demographics for the jail populationin May 2020 show that disproportionality persists; 49.7
percent of individualsin secure detention are White, 40.5 percent are Black, and 1.9
percent of Native.? Giventhese statistics, it would be reasonable to assume that
disproportionality will continue to exist even as the absolute numbers decrease.

Use of Existing and Potential Further Savings — If the Council chooses to concur with the
2020 Proposed Rebalancing Package, as previously mentioned, the budget will use the
$5.4M in savings resulting from the waivergranted for March through Septemberto
address the General Fund shortfall. However, the Council has additional options:

1. Assume the waiverwill be extended or the waiveris granted before the end of the
rebalancing period, saving an additional estimated $1.7-2.1M in one-time funds for
Council priorities. Assuming thisamount in 2020 would preventthese potential savings
from beingused to fill a General Fund shortfall in 2021.

2. Ask the Executive torenegotiate the jail contract betweenthe City and King County. If
both parties are opento renegotiationanda new interlocal agreementis adopted, it is
possible that it could save up to $18.6M a year (the current amount of the contract) less
any amount needed to meet mandatory bookings and jail stays overthe nextten years,
until the end of the interlocal agreementin 2030. Renegotiation could result in a variety
of outcomes, including but not limited to payingonly for the actual number of beds
used or adopting the Seattle Reentry Workgroup’s proposal to “[e]liminate the number
of beds the City purchases above that which are beingutilized for mandatory
arrests/sentencing[and p]rovide outcome-oriented oversight forthe City’s contract for
any remaining beds with county jails to ensure (1) appropriate care is provided for those
incarcerated; and (2) to develop financial incentives forloweringincarceration rates.” 10
Even if renegotiation does not occur in time for the 2020 rebalancing exercise, itis
possible that it could occur in time for the 2021 budget season.

8 Office of Planning and Community Development, “Race and Ethnicity Quick Statistics,”
https://www.seattle.gov/opcd/population-and-demographics/about-seattl e#fraceethnicity (last visited July 6,
2020).
° King County Department of Adultand Juvenile Detention, “Detention and Alternatives Report, ADP by Housing
Locationand Demographics —May 2020,”
https://www.kingcounty.gov/~/media/courts/detention/documents/2020-05_-

KC_DAR_Monthly Breakouts.ashx?la=en (lastvisitedJuly6,2020).
10 Seattle Reentry Workgroup, “Seattle Reentry Workgroup FinalReport,” (Oct. 2018) availableat
http://www.seattle.gov/documents/departments /civilrights/reentry%20workgroup%20final%20Report.pdf
(Specifically, the Workgroup stated that the effort to reimaginejails should “Reduce the use of jail for
misdemeanants except whereincarceration is s pecifically required by law; review and update jail contracts to
reflect aspirations of the City’s commitment to end homelessness, the Reentry Resolution, the Zero Use of Youth
Detention Resolution, andthe principles of the Reentry Workgroup.”).
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Options

A.
B.

Adopt the 2020 Proposed Rebalancing Package.

Use $5.4M for Council priorities ratherthan to address the General Fund shortfall
proposed by the Mayor. This would require finding an additional $5.4M to fill the
General Fundshortfallin order to balance the 2020 Budget.

Assume further savings of $1.7M - 2.1M (by assuming the waiver will be extended) for
Council priorities rather than to fill remaining General Fund revenue shortfalls.

Ask the City and King County to renegotiate the jail contract for further savings between
2020 and 2030 to pay for Council priorities, e.g., furtherreduce the minimum floor
number of 187.

Budget Amendments Proposed by Councilmembers as of July 9, 2020

1

Reallocate $5.4M to reentry and immediate housing rather than to fill the General
Fund shortfall (Councilmember Morales) — This proposal would provide $5.4M to

reentry support such as immediate housing for individuals exitingincarceration, or other
recommendations of the Reentry Workgroup.

Proviso some or all spending on the jail until the City and King County renegotiate the
jail contract (Councilmember Morales) — This proviso would limitspending resources on
the jail contract until and unlessthe City and King County agree to enterinto
renegotiation.
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City Attorney’s Office — Asha Venkataraman

Budget Summary ($in 000s) Amount
2020 Adopted Budget

Operating 534,227
Total $34,227
2020 FTE 206.10
REVENUE SHORTFALL

General Fund (5532)
Total Revenue Shortfall (Operating and Capital) ($532)
BUDGET CHANGES
Expenditure Changes

Savings from Travel and Training Reduction 536

Vacancy Savings 5496
Total Expenditure Changes $532
TOTAL BUDGET CHANGES TO ADDRESS REVENUE SHORTFALL ($532)
TOTAL (zeroif proposal is balanced) 1]

Background

The Office of the City Attorney (LAW) serves as counsel to the City and prosecutor in Seattle
Municipal Court. It provideslegal advice to City officials, litigates on behalf of the City, and

prosecutesviolations of civil and criminal code violations, as well as state law.

Rebalancing Measures

Approximately $36,000 of the proposed spendingreductionsfor LAW in the 2020 Proposed
Rebalancing Package come from itstravel and training budget, but most reductions are
achieved through vacancy savings of $496,000. Though LAW is not subject to the
Executive’s hiring freeze, LAW plansonly to hire the most essential positionsin 2020.

Policy Issues

Central Staff has not identified anyissues associated with the 2020 Proposed Rebalancing

Package.

Budget Amendments Proposed by Councilmembers as of July 9, 2020

1. Add $25,000 General Fund (one-time) to conduct a racial equity toolkit (RET) on a

potential expanded pre-filing diversion program for adults 25 and older

(Councilmember Herbold) — This action would allow LAW to conduct an RET to
understand how to address community-owned pre-filing diversion fora population of
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adults age 25 and older, potentially modeled on the existing pre-filing diversion
program, whichis available to individuals aged 18-24.

2. Add aproviso to restrict LAW from using any funds on prosecution of protestors
(Councilmember Sawant) — This proviso would prevent LAW from using funds or
contracting to use fundsto prosecute protestors participatingin Justice for George

Floyd protests unless ordered by a court of competent jurisdiction. The funds could be
used to drop charges, release protestors, or clear records.
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Office of Economic Development — Yolanda Ho

Budget Summary ($in 000s) Amount
2020 Adopted Budget

Operating 511,553

Capital S0
Total 2020 Adopted Budget $11,553
2020 FTE 37.0
REVENUE SHORTFALL

General Fund (5107)
TotalRevenue Shortfall ($107)
BUDGET CHANGES
Expenditure Reductions

Savings from Contract Reductions S60

Savings from Travel and Training Reduction S47

Vacancy Savings S0
Total Expenditure Reductions $107
Emergency-Related Expenditures

Supplies and services ($33)

Labor (5102)

Programs ($3,920)
Total Emergency-Related Expenditures (54,055)
Emergency-Related Funding

Community Development Block Grant (CDBG) - approved by prior Council action 52,385

Administrative Transfers (CDBG) 5125

CARES Act (CDBG) - approved by prior Council action 51,410

Coronavirus Relief Fund S58

FEMA Reimbursement S76
Total Emergency-Related Funding $4,055
TOTAL S0

Background

The Office of Economic Development (OED) seeksto foster an inclusive economy that grows

family-wage jobs and increases wealth among underserved communities. OED’s work

focuseson four primary program areas, all of which prioritize underserved populations: (1)
supporting entrepreneurs;(2) building healthy and vibrant neighborhood business districts;

(3) developingthe talent of youth and adults; and (4) partnering with key industry sectors.

OED has led the City’s efforts to support small businesses during the COVID-19 pandemic by

collaborating with other City departments and partner organizations to develop resources
and strategiesto assist businesses, including hosting regular webinars for small business
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owners. Early thisyear, OED launched the Small Business Stabilization Fund (SBSF),
supported by Community Development Block Grant (CDBG) funds, to assist small businesses
facing short-term emergencies, such as theft, vandalism, and emergency repairs, witha
focus on those inneighborhoods at high-risk of displacement. OED awarded eight
businesses $25,000 grants in January and plannedto award another $300,000 CDBG laterin
the year.

In response to the COVID-19 crisis, OED expanded the SBSF with an additional $3.9 million
CDBG!! to award $10,000 grants to about 400 low-income micro-enterprise owners
impacted by the pandemic. OED also provides small businesses with technical support to
apply for the U.S. Small Business Administration’s assistance programs, including the
Paycheck Protection Program and Economic Injury Disaster Loans, and other resources.

Rebalancing Measures

The 2020 Proposed Rebalancing Package reduces OED’s 2020 General Fund (GF)
expenditures byonly 1 percent, recognizingthat OED has an important role in supporting
Seattle’s small businesses and leading economicrecovery efforts. Of the total proposed
$106,500 GF reduction, $46,500 GF would reduce expendituresfortravel, training, and
eventsponsorships. The 2020 Adopted Budget allocated $100,000 GF (Council Budget
Action OSE-1-B-1) to fund a study of regional employment dependenton fossil fuels to help
inform policiesintended toadvance a just transition towards a renewable economy, as per
the goals of the Green New Deal for Seattle (Resolution 31895). OED issued a request for
proposals for this study in February and will complete this study for $40,000, allowingthe
remaining $60,000 GF to be usedfor rebalancing.

These proposed rebalancing measures are expected to have minimal impact on OED’s
operations, giventhat travel, training, and event sponsorship opportunities are curtailed
due to the COVID-19 emergency. Additionally, Council Bill 119824 would direct $58,541
from the Federal Coronavirus Relief Fund to cover COVID-19 expenses that have been or
will be incurred by OED for a substantially different use (i.e., COVID-19response) than the
original appropriationintended. OED will also request $76,353 in FEMA reimbursementsto
cover emergency labor costs.

Policy Issues

Small Business Stabilization Fund — OED’s emergency expansion of the SBSF program
attracted overwhelmingdemand. Inthe few weeks the application period was openin
March, nearly 9,000 businessesapplied, and of those, about 5,500 were eligible based on

11 See Central Staff memoranda for the meetings of the City Council on March19,2020,andMay4, 2020, for more
details on funding for the Small Business Stabilization Fund.

Appendix A:Issue Identification — 2020 Propos ed Balancing Package Page530f119

280


http://clerk.seattle.gov/budgetdocs/2020/council%20budget%20actions%20for%20the%202020%20budget/oed-1-b-1.pdf
http://clerk.seattle.gov/budgetdocs/2020/council%20budget%20actions%20for%20the%202020%20budget/oed-1-b-1.pdf
https://seattle.legistar.com/LegislationDetail.aspx?ID=4078775&GUID=A91E660A-1F3A-4545-8D24-281916F6EDB4&Options=ID|Text|&Search=31895
https://seattle.legistar.com/LegislationDetail.aspx?ID=4584854&GUID=FF889141-B70C-4837-9777-8382BFC94882&Options=ID|Text|&Search=119824
https://seattle.legistar.com/View.ashx?M=F&ID=8203584&GUID=6CFF26BE-F8C2-469C-A19B-AC8EA658A5A4
https://seattle.legistar.com/View.ashx?M=F&ID=8281573&GUID=FBD5F8F7-49BD-41F6-BF1F-98C3FE7EAE79

OED’s criteria. The City has beensolicitingdonations to its COVID-19 Fund (establishedin
April by Ordinance 126062) to provide additional SBSF grants. OED is currently creating a
process for distributing about $650,000 in private donations to small business ownerswho
appliedfor support in March but were not awarded grants. OED does not intend to reopen
the SBSF application process until it has sufficient additional fundingto provide more
awards.

Vacant Positions —OED planned to move forward this year with developingits new Creative
Industry clusterstrategy, as described inthe 2020 Adopted Budget. Due to the City’s
current hiring freeze, it has delayed filling two vacant positions that would lead this effort —
a Creative Industry Director (1.0 FTE Strategic Advisor 3) and a Creative Industry Policy
Advisor (1.0 FTE Strategic Advisor2). The Creative Industry Director positionisfully funded
for 2020, and the Creative Industry Policy Advisorisfunded beginningon June 1. These
positions are intended to assist both the Office of Arts & Culture and OED support the
growth of the local creative sector, including film, music, and gaming, with a racial equity
focus. Keepingthese positions vacant will prevent OED from moving thisinitiative forward.

Also, OED will be delaying hire of a Film & Music Program Lead (1.0 FTE Strategic Advisor1).
The Council added this position (Council Budget Action OED-8-B-1), supported by
Admissions Tax (Ad Tax) revenue and funded beginning April 1, to the 2020 Adopted Budget
to facilitate permits for film and music events, and develop strategiesto promote the film
and musicindustriesin Seattle. OED currently has a filled temporary Film & Music Program
Lead position that will sunset at the end of 2020; therefore, delayingthe hire of the
permanent position will not impact program operations until nextyear.

Assumingthat large gatherings will be allowed again in 2021, OED may seek to fill this
position nextyear to manage the increased workload associated with permitting a greater
number of film, music, and special events. However, Ad Tax revenues have fallen
precipitously due to the COVID-19 pandemic, which forced the closure of theaters and
other cultural venuesthat contribute to this tax. The most recent estimates show a 75
percent decline fromthe Ad Tax revenue projectioninthe 2020 Adopted Budget. Thus,
fundingthis position usingthese revenues may not be feasible in the near term until the
economy recovers.

The fundingfor all three positionsis retainedin the 2020 Proposed Rebalancing Package as
OED works with the City Budget Office to determine the need for filling these positions.
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Office of Housing — Traci Ratzliff

Budget Summary ($in 000s) Amount
2020 Adopted Budget
Operating $131,000

Total 2020 Adopted Budget $131,000
2020 FTE 46
REVENUE SHORTFALL

General Fund $2,950
Community Development Block Grant 525
TotalRevenue Shortfall $2,975

REBALANCING MEASURES
Expenditure Changes (Spending reductions and new expenditures)

Cut Accessory Dwelling Unit Pilot Loan Program - see description below 52,500

Cut predevelopment consulting funds — see description below 525
Total Expenditure Changes $2,525
Repurposed Funds

General Fund reduced for pre-development costs for housing projects in the 5$250

Central Area and Little Saigon; backfilled with Mandatory Housing Affordability
(MHA) Administration Funds — see description below

General Fund reduced for Enterprise Community Partners for pre-development 5200
work; backfilled with MHA Administration Funds — see description below
Total Repurposed Funds $450
Total Expenditure Changes, Repurposed Fundsto Address Revenue Shortfall $2,975

NEW EXPENDITURES AND EMERGENCY-RELATED FUNDING

COVID-19 Relief Funds (CRF) for affordable housing rental assistance program - 54,000
see description below
Total New Expenditures and EmergencyRelated Funding $4,000
I. Background

The Office of Housing’s (OH) missionisto increase opportunities forfamilies and individuals of
allincomes to reside in Seattle. For over 30 years, the City has managed investmentsto fund
the preservation and production of affordable homes in Seattle. Through these investments
over 16,000 City-funded rental housingunits are in operation or under development. In
addition, over 1,050 homebuyers have purchased theirfirsthome with a City funded loan.

The OH has a long history of contributingto a more equitable and affordable community
through affordable housinginvestments in neighborhoods where low-income households,
including many people of color, are at risk of gentrification and displacement due to rising
housing costs. OH has been activelyinvolvedin efforts to address the economic impacts and
other disruptions from COVID-19 on low-income households, as well as non-profit housing
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providers servinglow income households who are vulnerable such as the homeless, seniors,
and disabledindividuals. OH’s role in addressing the impacts of the COVID-19 crisisinclude:

Allocating nearly $500,000 of existing Housing Levy Homeownership Funds to the City’s

Foreclosure Prevention Program. Levy homeownership funds are authorized for several

different programs in any givenyear based on identified need. The Foreclosure Program
provides counselingand funding to assist low income homeowners at risk of foreclosure
due to the COVID-19 crisis.

On May 6, the Council adopted Ordinance 126074 that allocated $1.4 million fromthe
Federal COVID-19 Relief Community Development Block Grant (CDBG) funds to OH for
an affordable housingrental assistance program that providesrental assistance for
tenants in City-funded affordable housing units. The affordable housing providers for
these rent- and income-restricted unitsrely on rent payments to support building
operations. Sixteen affordable housing providers requested rental assistance for over
1,300 households who could not pay rent in April or May of this year and expect that
additional rental assistance will be needed for June, July, and August. The 2020
Proposed Rebalancing Package adds $4 millionin CRF to continue fundingthis program.
Council Bill 119824 would authorize use of these funds to OH and other departments.

Il. Rebalancing Measures

The 2020 Proposed Rebalancing Package reduces OH’s General Fund expenditures by $2.975
million to help address the City’s budget shortfall. Thisis addressed with proposed spending
reductionsand using other fund sources, as described below.

$2.5 million reduction in General Fund for the new Accessory Dwelling Unit (ADU) Loan
program. This loan program approved in the 2020 Adopted Budget was intended as an
anti-displacement strategy to provide low cost loans to low-incomes households. The
goal is to provide these households stability, particularly those at high risk of
displacement, and to increase access to affordable rental housingin areas zoned Single -
family. Thisreduction also eliminates the funding for the staff positionintendedto
support this program.

$250,000 reduction in General Fund backfilled with MHA administration fund balance
for pre-developmentand planning costs for low-income housing developmentsin the
Central Area and Little Saigon. Development of housing at these two locations will utilize
MHA funds which makes the pre-development work on these projects an eligible use of
MHA administration funds.

$200,000 reduction in General Fund backfilled with MHA administration fund balance
for Enterprise Community Partners Home and Hope program. Enterprise contracts
allows the Cityto conduct pre-developmentwork on future housingsites. Development
of housingon such sites will utilize MHA funds which allows this pre-development work
an eligible use for MHA administration funds.

Appendix A:Issue Identification — 2020 Propos ed Balancing Package Page560f119

283


http://seattle.legistar.com/LegislationDetail.aspx?ID=4427722&GUID=01BFE8EF-C07A-455D-B4F3-03979B0558CF&Options=ID|Text|&Search=119783
http://seattle.legistar.com/LegislationDetail.aspx?ID=4584854&GUID=FF889141-B70C-4837-9777-8382BFC94882&Options=ID|Text|&Search=119824

e 525,000 reductionin Community Development Block Grant (CDBG) — originally planned
for pre-development consulting funding, property appraisals, land surveys, and other
analysis to evaluate potential sites for affordable housing, including surplus publicsites.
The Executive proposesto use these CDBG funds for other City priorities.

lll. Policy Issues

Elimination of Funding for the ADU Pilot Loan Program — Eliminating fundingfor the ADU
Pilot Loan Program may reduce opportunities for low-income households to obtain
financingto add an ADU to their property. The ADU Loan Program was informed, in part, by
the preliminary work done in 2018 on a racial equity toolkit (RET) to understand how the
City’s ADU polices could decrease disparitiesin who benefits economically from
development of ADUs. That work identified access to financingas one of the barriers
homeowners face when consideringadding an ADU to their property. This work also
identified the following questions foradditional analysis: “Should the City consideran ADU
focused program as an anti-displacementstrategy? Is this the right place to invest our
limited resources?” The Council requested completion of a RET before submittinglegislation
to the Council to formalize this program to support low-income homeowners.

The City also has other work underway to assisthomeowners through a pilot program
managed by OH that provides small loans (up to $50,000) to low-income homeowners that
can be used for ADUs and to reduce the permittingand design costs associated with
building ADUs by developing pre-approved ADU plans. The Council could considerfunding
an ADU loan program in the future after evaluatingthe impacts of these other existing
programs.
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Office of Immigrant and Refugee Affairs — Amy Gore

Budget Summary ($in 000s) Amount
2020 Adopted Budget

Operating $4,379.4
Total 2020 Adopted Budget $4,379.4
2020 FTE 9.5
REVENUE SHORTFALL

General Fund (GF) ($34.9)
Total Revenue Shortfall (534.9)

REVENUE INCREASE

Grant Funds §223.4
Carry Forward $30.0
TotalRevenueIncreases $253.4
Net Revenue Change (5218.4)

SPENDING REDUCTIONS

Program Reductions (59.9)
Salary Savings (525.1)
Total Spending Reductions (534.9)

SPENDING INCREASE

Emergency-Related Spending Increase 5134.1
Non-Emergency-Related Spending Increase 5119.3
TotalSpending Increase $253.4
Net Spending Change $218.4
I. Background

The Office of Immigrant and Refugee Affairs (OIRA) serves Seattle’simmigrantand refugee
community through programs like Ready to Work, Citizenship Assistance, and the Expanded
Legal Defense Network. OIRA also works to improve City services and engagement with the
immigrant and refugee community through the Language Access Program and the Ethnic
Media Program. During the Trump administration, the office has become increasingly
involved with advocacy and educationrelated to federal immigration policy.

COVID-19 Response —OIRA is integral to the City’s COVID-19 response both through its
programming for the immigrant and refugee community, as well as through expanded
technical support to City departments, County, and State agencies, including:
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e assistingin the translation and dissemination of materials to provide critical
information about COVID-19 and publichealth directivesto non-English speakers;

e supportingthe AAPI community in respondingto increased assaults and bias crimes;

e coordinating with multiple City departments to translate and disseminate
information about assistance programs, such as the Small Business Stabilization
program;

e providingtechnical assistance to City, County and State partners to improve
outreach, engagement, and service to immigrant and refugee communities;

e usingthe ethnic mediaprogram to developin-language mediacampaigns;

e workingwith partners to modify the service delivery of existing programming, such
as the New Citizen Campaign, to meetsocial distancing requirements; and

e distributing publichealth suppliesthrough partner organizations.

Il. Rebalancing Measures

Changes to OIRA Resources — The 2020 Proposed Rebalancing Package increases OIRA’s
budget by $218,440, or 5.0 percent. This reflects the followingchanges:

e ReducesGeneral Fund expenditures by $34,947, or 0.8 percent.
e Adds $223,358 in grant funds CBs 119818 and 119819)

e Adds $30,000 of unspent fundsfrom 2019 (CB 119820).

Changes to OIRA Spending— The 2020 Proposed Rebalancing Package reduces OIRA
spendingby:

e Delayingthe replacementof a retiringemployee until June 3, 2020, savings $9,856.

e Reducingspendingof $25,091 through a cancelled contract witha community
organization. (Organization lost its accreditation from the Department of Justice to
provide the contracted services.)

The 2020 Proposed Rebalancing Package include the following adds:
e 5$119,300 forthe New Citizen Program.

e 590,000 to support a short-term (up to 1 year) contract with an Emergency
Coordinator to serve as a clearinghouse and resource for information relevantto
COVID-19 impacts on immigrant communities nationwide, in coordination with
Citiesfor Action. No matching funds are required. This grant period is May 18, 2020
through May 17, 2021.

e S44,058 to support temporary staff and the purchase of supplies related to COVID-
19 response.
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lll. Legislation

The changes described above are enacted through CB 119818 (2" Quarter Supplemental),
CB 119819 (Grants Acceptance) and CB 119820 (2019 Budget Carry Forward). The spending
reductions described do not require Council approval.

IV. Policy Issues

Race and Social Justice — Asdescribed previously, OIRA provides critical support directly to
the Immigrant and Refugee community. This community is impacted by racial and ethnic
disparities and are disproportionately impacted by the COVID health and economic crisis.
For example:

e Immigrants are highly representedin the service industry where, as a result of COVID,
many people must choose between losing wages or facing health risks by returningto
front-line jobs;

e Undocumented immigrants are not eligible for health insurance through the Affordable
Care Act, Medicare, and many Medicaid programs and therefore may have difficulty
accessing medical care;

e Without legal protections, many undocumented workers cannot access legally
protected benefits such as paid sick and safe leave without fear of reprisal; and

e Many assistance programs, such as the US Economic Impact Payments and
unemployment benefits, are not available to non-Citizens.

The 2020 Proposed Rebalancing Package does not significantly reduce fundingfor the Office
and should not resultin a reduction in services to thiscommunity. However, given the
critical nature of OIRA’s activities (i.e., providing technical expertise, forging community
relationships, and leading the ethnic media program), increased resources could expand
OIRA’s reach to severely impacted communities. Also, the increase to the budget of five
percent may not accurately reflectthe increased work of the Office, or other departments’
reliance of the Office.

Appendix A:lssue ldentification — 2020 Proposed Balancing Package Page600f119
287



Office of Labor Standards — Karina Bull

Budget Summary ($in 000s) Amount
2020 Adopted Budget

Operating $6,865,000
Total 2020 Adopted Budget $6,865,000
2020 FTE 28
BUDGET CHANGES
Expenditure Changes

Vacancy Savings for Senior Investigator Positions (5150,000)

Computer Equipment (58,000)
Total Expenditure Changes $158,000

Repurposed Funds to Other OLS Programs
Expenditures redirected to (1) community outreach and education and (2) implementation of hotel
worker ordinances

Vacancy savings for Policy Analyst Position 554,000
Training Reimbursement $20,000
Copying and Printing Services 519,000
Training — Out of City 516,000
In-City Managers Training $6,000
Operating Supplies S5,000
Subscriptions 54,000
Motorpool 52,000
Office Equipment Maintenance 52,000
TotalRepurposed Funds $128,000
Total Spending Reductions to address Revenue Shortfall ($158,000)
2020 Revised Budget $6,707,000
TOTAL (zeroif proposal is balanced) 1]

Background (statutory authority, mission/programs, role during COVID emergency)

The mission of the Office of Labor Standards (OLS) is to “advance labor standards through
thoughtful community and business engagement, strategicenforcementand innovative
policy development, witha commitmentto race and social justice.” OLS is responsible for
implementing 15 labor standards (listed below) in Seattle; eight of these labor standards are
new — they either became effective earlierin 2020 or they will become effective by the end
of 2020.
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Seattle Labor Standards effective priorto 2020:

1. Paid Sick and Safe Time Ordinance (2012)

2. Fair Chance Employment Ordinance (2013)

Minimum Wage Ordinance (2015)

Wage Theft Ordinance (2015)

Secure Scheduling Ordinance (2017)

Domestic Workers Ordinance (2019)

Transportation Network Company Minimum Compensation Ordinance (2019)

Commuter Benefit Ordinance (January 2020)

L 0 N o U &~ W

Premium Pay for Gig Workers Ordinance (June 2020)

10. Hotel Employee Safety Protections Ordinance (July 2020)

11. Protecting Hotel Employees from Injury Ordinance (July 2020)

12. Improving Access to Medical Care for Hotel Employees Ordinance (July 2020)
13. Hotel EmployeesJob Retention Ordinance (July 2020)

14. Paid Sick and Safe Time for Gig Workers Ordinance (July 2020)

15. Transportation Network Company Deactivation Rights Ordinance (October 2020)

Rebalancing Measures

The proposed 2020 Rebalancing Package wouldinclude $6,707,000 for OLS, reflecting
$158,000 in proposed reductions and $128,000 in redirection of funds from OLS’s 2020
Adopted Budget to other OLS programs.

The $158,000 in proposed reductionsincludes:

e $150,000 in one-time salary savings from not fillingthree vacant positionsin the
enforcementdivision duringa six-month hiring freeze; and

e S8,000 in cost savings for underspending on computer equipment.
These proposed reductions are one-time reductions to rebalance the general fund. To

alleviate future budget disruptions, OLS’s hiring freeze will continue through the end of
2020.
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The $128,000 in redirection of funds to other OLS programs includes:

e 354,000 inone-time salary savings from not fillingone vacant positioninthe policy
division duringa six-month hiring freeze;

e 542,000 in cost savings for underspending on staff training; and

e 532,000 incost savings for underspending on administrative items (e.g., office
supplies, equipment, printing).

OLS programs designated for the redirection of funds include the (1) community outreach
and education fund (COEF) and (2) implementation of hotel worker ordinances. For the
COEF, OLS would distribute approximately $46,000 among eight community partners who
were awarded contracts in 2020 for loweramounts than in 2019. For implementation of
hotel worker ordinances, OLS would allocate approximately $82,000 for contracting with a
community-based, victims advocacy program; designingand translating three notice of
rights posters; and translatinga healthcare expenditure waiver form. Intotal, OLS would
redirect $128,000 to these other programs.

Policy Issues

Vacant Positions—In 2020, OLS marks its third year as an independent office and fifth year
of operation (originally starting as a division of the Seattle Office for Civil Rights). Since the
office’sinceptionin 2015, it has experienced exponential growth, addingten new labor
standards and increasing from sevento 28 FTEs. As a relatively new and small office, a
hiring freeze on four positionsimpacts OLS’s services for vulnerable workers who are at risk
of wage theftand other labor standards violations.

For OLS’s enforcementdivision, delayed hiring of three seniorinvestigator positions, vacant
since August 2019, reduces capacity to conduct investigations and respond to worker
inquiries. Currently, OLS has 66 cases on an investigation waitlist, and some of these cases
have beenon the waitlistforover a year; OLS also receives about 140 worker inquiriesa
month. Without additional staff, it is unlikely that OLS will be able to trim the case backlog
or continue respondingto worker inquiriesin a timely manner.

For OLS’s policy division, delayed hiring of a policy analyst position, vacant since June 2019,
reduces capacity for policy guidance and employeroutreach. In 2020, OLS is expected to
develop recommendationsfora Transportation Network Companies (TNC) Driver Minimum
Compensation Standard; develop administrative rules and/or “questions and answers”
documents for multiple new ordinances; and support the office’s efforts to provide
technical guidance to over 100 employerinquiries a month. Without additional staff, OLS
may have difficulty completing policy tasks that benefitemployers and workers alike.
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Notably, reduced OLS services have a disproportionate impact on younger workers, people
of color, immigrants, and women — all categories of workers that are more likely thanthe
general populationto earn lower wages and experience labor standards violations.12 As OLS
experiences reduced capacity to investigate labor standards violations, engage in policy
making, and conduct outreach, such workers may disproportionately experience diminished
access to information and access to labor standards enforcement; and their employers may

not receive adequate policy and technical support to correctly implementlegal
requirements.

Options
A. Adopt the Mayor’s 2020 Rebalancing Package.

B. Provisofunds associated with some or all vacant positionsto require that the funds
could only be usedfor fillingthose positions and no other purpose.

C. Reprioritize spendingtofund OLS at the 2020 Adopted Budget level.

IV. Budget Amendments Proposed by Councilmembers as of July 9, 2020

1. Restore $150,000 in 2020 to reverse the proposed hiring freeze (Councilmember
Morales and Sawant) — This action would restore fundingto OLS to fill three vacant
positionsinthe enforcementdivision.

12 Accordingto a 2017 Report from Economic Policy Institute (EPI), wage theftis a rampant problem across the
United States, with employers taking around $15 billionannuallyfrom their employees —an amount that exceeds
the value of property crimes (robberies, burglaries larceny, and motor vehicle theft committed inthe United States
eachyear.TheEPl report, alongwith other national and local studies, also found that younger workers, people of
color,immigrants,andwomen are more likely than other workers to report wage theft, suchas being paid less
than minimumwage, and workin low-wage jobs. See Cooper, David; Kroeger, Teresa. “Employers steal billions
from workers’ paychecks each year: Survey data show millions of workers are paid less than the minimum wage, at
significant cost to taxpayers andstate economies”, https://files.epi.org/pdf/125116.pdf Economic Policy Institute
(May 10, 2017); Klawitter, Marieka; Long, Mark; Plotnick. “Who wouldbe affected by anincreasein Seattle’s
Minimum Wage?”, http://murray.seattle.gov/wp-content/uploads/2014/03/Evans-report-3_21 14-+-appdx.pdf
University of Washington Evans School of Public Affairs (March 21, 2014); Bateman, Nicole; Ross, Martha. “Meet
the Low Wage Workforce”, https://www.brookings.edu/wp-content/uploads/2019/11/201911 Brookings-
Metro_low-wage-workforce Ross-Bateman.pdf Metropolitan Policy Program at Brookings (November 2019).
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Office of Planning and Community Development — Lish Whitson

Budget Summary ($in 1,000s) Amount
2020 Adopted Budget
General Fund S 24,652
Short Term Rental Tax (STRT) $ 5,000
Cumulative Reserve Subfund (CRS) S 500
Real Estate Excise Tax (REET) $571
Total 2020 Adopted Budget $30,723
2020 FTE 45.00
REVENUE SHORTFALL
General Fund $563
STRT ($1,900)
CRS ($37)
REET ($3)
Total Revenue Shortfall (Operating and Capital) ($1,377)
BUDGET CHANGES
Expenditure Changes
Reduction in Short Term Rental Tax proceeds (51,900)
Savings from Delayed Contracting ($907)
Vacancy Savings and Layoffs (S 402)
Other miscellaneous expenses (568)
Total Expenditure Changes (S 3,277)
Repurposed Funds
General Fund to backfill for Short Term Rental Tax $ 1,900
Total Repurposed Funds $ 1,900
Total Spending Reductions, Emergency Funding, Repurposed Funds to address ($1,377)
Revenue Shortfall
TOTAL 1]
Background

The Office of Planningand Community Development (OPCD) leads citywide and
neighborhood planning efforts. Specifically, OPCD:

e Developsand manages planning projects to inform decisions about equitable growth
consistent with Seattle’s Comprehensive Plan;

e Runsthe Equitable DevelopmentInitiative (EDI);
e Coordinates citywide planning efforts, community planningand placemaking; and

e Providesstaff support to the Seattle Planningand Design Commissions.
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EDI supports community-based organizations through grants and technical assistance for
projects intended to mitigate displacementand increase access to opportunity. The
program increases economic opportunity and community wealth, prevents displacement,
and supports local cultural centers. In 2019, the Council adopted, through Ordinance
125872, financial policiesforthe Short-term Rental Tax (STRT). That legislationidentified S5
million a year of grant fundingfor EDI projects as the first priority for use of STRT proceeds.
The 2020 budget estimated $10,500,000 of STRT revenues. Otheruses identified forthe
STRT are repayment of housing debt ($2 million) and operating funds for permanently
supportive housing projects ($3.3 million). Current projectionsidentify that the STRT will
collect $4.4 millionin 2020 - $6.1 million less than was anticipatedin the 2020 Adopted
Budget.

Rebalancing Measures

There are four main areas of changes to the OPCD budgetin the 2020 Proposed
Rebalancing Package:

Changing EDI funding sources respond to the drop in STRT revenues;

2. Reducingspendingby delaying work for the major update to the City’s
Comprehensive Planinresponse to shifting State deadlines;

Reducing spending on consulting which will cause delaysto projects; and

4. Salary savings from the hiring freeze and one layoff.

1. EDI Funding- The 2020 Proposed Rebalancing Package recognizesthe significantdrop in
STRT revenues from an estimated $10.5 millionto $4.4 million. Inorderto meet
commitmentsto the EDI program partners and pay down the housing debt, the Mayor
proposes allocated $1.9 million General Fund to OPCD to offset that loss. This will
provide the full $5 million to EDI for grants in 2020. The 2020 Adopted Budget included
an additional $500,000 in one-time funding from the Cumulative Reserve Subfund for
EDI projects. All but $37,000 of those funds have been allocated to EDI projects. The
remaining $37,000 of the funding will be redirected forother eligible uses.

2. Comprehensive Plan Major Update - The largest reductionin OPCD is the elimination of
fundingin 2020 for consultantsupport to develop the next update to the
Comprehensive Plan, whichis mandated under the Washington State Growth
Management Act. Thisyear, the State Legislature extended the deadline forcompleting
this update from 2023 to 2024. Consequently, the 2020 Proposed Rebalancing Package
assumes that those funds are not expendedin 2020. However, thisfundingwill needto
be allocatedin future years, as follows.

e Comprehensive Plan Major Update Environmental Impact Statement ($500,000)
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3.

4.

e Comprehensive Plan Major Update Outreach and Engagement ($150,000)

e Racial Equity Workshop and Anti-Bias Training ($13,650)

In the 2020 Adopted Budget, the Council placed provisos on the Environmental Impact
Statement (EIS) and Outreach and Engagement funding. The EIS provisorequiredthat the
EIS studied changes to allow additional housing typesin single-family areas or other
strategiesto minimize displacement. The outreach and engagement proviso required that
the Executive brief the Land Use and Neighborhoods committee on its outreach and
engagement strategy prior to expending those funds.

Consulting - The 2020 Proposed Rebalancing Package reduces OPCD spending by $204,000
by not contracting for servicesto support projects previously anticipated to be advanced in
2020. Those projects include:

e Maritime/Industrial Lands Environmental Impact Statement ($144,000)

e Natural Capital Valuation Study ($35,000)

e Translation and interpretation for Accessory Dwelling Unit (ADU) materials ($15,000)
e South Park RiverWalk project ($10,000)

These projects, which are discretionary, would be high priorities for the OPCD if fundingis
made available.

Salary Savings —In 2020, OPCD will have a number of high-levelvacant positions. The
Deputy Director has been working part time, but plansto leave this summer; the Chief of
Staff leftfor another position last summer and has not beenreplaced; and a senior manager
left earlierthisyearto work in SDOT and has also not beenreplaced. Salary savings from the
first six months of the year from these positions equal $99,000.

A positionwas added to the EDI team inthe 2020 Adopted Budget, but will not be filled this
year, saving $169,000. In addition, a temporary position supportinglight rail station area
planning (funded by SDOT) was expectedto last two years. It is being cut after the firstyear
resultingin a layoff and savings of $134,000.

Other miscellaneous expenses —The 2020 Rebalancing Package also anticipates OPCD will
reduce spending on miscellaneous expenditures by $68,000. This includes reduced spending
on supplies, equipment, and employee recognition programs.

Related Legislation

The increase in General Funds provided to backfill forthe STRT revenues as previously
mentionedisincludedinthe 2020 Budget Revisions Ordinance (Council Bill (CB) 119825) .

Appendix A:Issue Identification — 2020 Propos ed Balancing Package Page67 0of119

294


https://seattle.legistar.com/View.ashx?M=F&ID=7904701&GUID=58C0FF86-9559-40EE-AB6E-0BD0FC5BFF08
https://seattle.legistar.com/View.ashx?M=F&ID=7904701&GUID=58C0FF86-9559-40EE-AB6E-0BD0FC5BFF08
https://seattle.legistar.com/View.ashx?M=F&ID=7853723&GUID=EC4C3762-4C99-451C-9696-374C62A0AEF6
http://seattle.legistar.com/LegislationDetail.aspx?ID=4584853&GUID=7FA0CCCE-78E3-45E6-BEE9-C77450DCD60E

The Grants Acceptance ordinance (CB 119819) includes $100,000 from the Washington
State Department of Commerce to develop aHousing Action Plan to informthe
Comprehensive Plan update. These funds can only be used for the stated purpose and are
not reflectedin the table above.

Policy Issues

RSJI impacts — The 2020 Proposed Rebalancing Package protects fundingfor EDI, a program
that providesresources for community development projectstoaddress needsin Black,
Indigenous, People of Color (BIPOC) communities at highrisk of displacement. These funds
will allow organizations with deep roots in these communities to acquire land and buildings
and develop projects to meet community-identified needs.

The 2020 Adopted Budget added provisos to funds related to the Comprehensive Plan
Major Update intended to ensure that the next update to the Comprehensive Plan
addressesthe impacts of the City’s strategies for accommodating growth on BIPOC
communities. Inresponse to changes to state law, that work is on hold. Funding will be
revisitedinthe 2021 budget. To the extentthat the City continuesto delay this work, the
inequitiesinherentinthe City’s land use regulations will continue.

OPCD is also cutting funding to translate information regarding buildingand permitting
ADUs. This will continue disparitiesinaccess to information regarding housing optionsthat
assist low-income homeownersremainin theirhomes.

Other potential issues —Because most of OPCD’s fundingis for salaries and benefits, there
are few places for General Fund savingsin the OPCD budget. The 2020 Proposed
Rebalancing Package protects the highest priority programs most directly addressing Race
and Social Justice issues. However, the largest contract beingcut - the Comprehensive Plan
update funding - represents over half of the cuts to contracting. This willimpact the City’s
ability to change land use regulationsin order to address long-terminequitiesinthe City’s
zoningand access to opportunity.

Budget Amendments Proposed by Councilmembers as of July 9, 2020

1. Restore $650,000 GF in one-time funding for the Comprehensive Plan Major Update
(Councilmember Strauss) — Restore $500,000 for a consultant contract to develop an
Environmental Impact Statement and $150,000 for outreach and engagementactivities
related to the next Comprehensive Plan update. These funds are required to allow the
City to respond to a State mandate to periodically update the Comprehensive Plan. As
noted earlier, the State’s deadline was extended for one year so Executive proposesto
not spend these fundsin 2020.
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2. Restore $15,000 GF in one-time funding for translation and interpretation of ADU
materials (Councilmember Strauss) — Restore funds for translation and interpretation of
materials that provide guidance and advice regarding developingan ADU. This work
would provide necessary information about how to create an ADU to non-English-
speakinghomeownerswho are interestedin buildingan accessory dwelling unitontheir
property.
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Office of Sustainability and Environment - Yolanda Ho

Budget Summary ($in 000s) Amount
2020 ADOPTED BUDGET

Operating 512,636

Capital SO
Total $12,636
2020 FTE 30.5
REVENUE SHORTFALL

General Fund (5686)

Sweetened Beverage Tax Fund (5456)
Total Revenue Shortfall ($1,142)
BUDGET CHANGES
Expenditure Reductions

Savings from Contract Reductions 5686

Savings from Travel and Training Reduction 540

Vacancy Savings 5416
Total Expenditure Reductions $1,142
Emergency-Related Expenditures

Supplies and services (5195)

Labor (S44)

Programs (S14,500)
Total Emergency-Related Expenditures (514,739)
Emergency-Related Funding

Coronavirus Relief Fund 59,702

Sweetened Beverage Tax Fund — approved by prior Council action 55,000

FEMA Reimbursement S37
Total Emergency-Related Funding $14,739

Background

The Office of Sustainability & Environment (OSE) develops and implements citywide
environmental policies and programs that propel Seattle toward a sustainable, equitable,
and carbon neutral future. OSE supports coordination of the City’s environmental
initiatives; conducts research and develops program and policies focusing on environmental
equity, buildingenergy, food policy, and transportation electrification; and coordinates

implementation of Seattle’s Climate Action Plan.

In response to the COVID-19 emergency, OSE focusedits efforts on providing food
assistance by launchingthe Emergency Grocery Voucher program (funded with S5 million
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Sweetened Beverage Tax (SBT) revenues?3) and co-leading the City’s COVID-19 Emergency
Feeding Task Force with the Human Services Department.

Rebalancing Measures

The 2020 Proposed Rebalancing Package would reduce OSE’s total expenditures by $1.14
million (9 percent). This includes reducing $456,000 in SBT expenditures and $686,000 in
General Fund (GF) expenditures. The reductionin SBT expendituresinclude:

e Elimination of $350,000 SBT for consultant services recommended by the SBT
Community Advisory Board (SBT CAB), added by Council Budget Action OSE-2-D-1;

e Contract savings of $86,000 SBT from school-based snack programs; and

e Contract savings of $20,000 SBT by delayingthe planned update to the Food Action
Plan.

The reductionin GF expendituresinclude:

e Vacancy savings of $416,000 GF by delaying hire of three positions— Climate Policy
Advisor (1.0 FTE Strategic Advisor2), Equity & Environment Initiative (EEI) Program
Manager (1.0 FTE Strategic Advisor2), and Green New Deal Advisor (1.0 FTE
Strategic Advisor1);

e Elimination of $157,000 for contracts for building energy efficiency and
transportation electrification programs; and

e Elimination $73,000 in discretionary spendingfor urban forestry and EEl programs.

The 2020 Proposed Rebalancing Package would also appropriate $9.7 million of Federal
Coronavirus Relief Fund (CRF) support to OSE via Council Bill 119824. This includes $9.5
million to extend the Emergency Grocery Voucher Program through October to households
currently enrolledinthe program. The initial $5 million SBT authorized for this program
provided vouchers for two months to 6,250 households and has subsequently been
expandedto 8,690 households through private donations (the program has thus far
received overS2 millionin donations). Vouchers may be usedto purchase food, cleaning
supplies, and other household goods at any Safeway or QFC store in Washington state.
Vouchers may not be used for tobacco, alcohol, lottery tickets, or fuel.

The remaining $202,000 CRF support is to cover COVID-19 expenses that have been or will
be incurred by OSE for a substantially different use (i.e., COVID-19response) thanthe

13 See Central Staff memorandum from the May 30, 2020 City Council meeting for more details aboutinitial
funding forthe Emergency Grocery Voucher Program.
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original appropriation intended. In addition, OSE is requesting $37,367 in FEMA
reimbursementsto cover emergency labor costs.

Policy Issues

Climate-Related Reductions —Recognizing that OSE is focusingits response to COVID-19 on
increasing food security for vulnerable communities, the 2020 Proposed Rebalancing
Package would scale back OSE’s climate-related activities for the remainder of 2020. Many

of the proposed reductions are for consultant services to conduct technical analyses of
building energy efficiency data, some of which can be completed by OSE staff. The proposed
hiring delay of the Climate Policy Advisor, who overseesimplementation of the Climate
Action Plan and measures progress towards its goals, will limit OSE’s ability to advance this
climate work, though OSE plansto fill this role by October 2020.

While not includedin OSE’s budget (because OSE is not a capital department), OSE oversees
the Municipal Energy Efficiency Program (MEEP), which includes building tune-ups, facility
improvements, building energy upgrades, and otherenergy efficiency measuresfor City-
owned buildings. The 2020 Proposed Rebalancing Package would delay various energy
efficiencyimprovement projects for municipal buildings within the capital budgets of the
Department of Finance and Administrative Services, Seattle Parks and Recreation, and
Seattle Center.1* Additionally, OSE would delay hire of a Resource Conservation Advisor (1.0
FTE Strategic Advisor 1) that would oversee these projects, for a total reduction of S2
million in Real Estate Excise Tax | (REET I) funds in 2020. While OSE intendsto request
fundingin 2021 or 2022 for most of the MEEP improvements, the REET | reductions may
prevent the City from achievingits short-term goals for reducing greenhouse gas emissions
from municipal buildings, established inthe 2018 Climate Action Strategy.

Green New Deal — The 2020 Adopted Budget authorized $136,291 GF for a Green New Deal
Advisor position and financial hardship stipends for members of the Green New Deal
Oversight Board (Board), established by Ordinance 125926 (Council Budget Action OSE-1-B-
1). The 2020 Proposed Rebalancing Package eliminates this spending. In additionto
providing administrative support to the Board, this positionis responsible for coordinating
the City’sinternal strategy to reduce climate pollutants, helpingto achieve the goals
identifiedinthe Green New Deal for Seattle (Resolution 31895), adoptedin August 2019.

Delaying hire of this position will delay appointmentstothe Board and reduce OSE’s
capacity to coordinate the interdepartmental Green New Deal City Team. Lacking any

14 Impacted MEEP projects arein the 2020- 2025 Adopted Capital Improvement Program forthe Department of
Finance and Administrative Services (Project No. MC-FA-ENEFFMBLD), Seattle Parks and Recreation (Project No.
MC-PR-41030), and Seattle Center (Project No. MC-SC-51003). Seeissue identification papers for those
departments for more details.

Appendix A:Issue Identification — 2020 Propos ed Balancing Package Page720f119

299


https://www.seattle.gov/Documents/Departments/Environment/ClimateChange/2013_CAP_20130612.pdf
https://www.seattle.gov/Documents/Departments/Environment/ClimateChange/2013_CAP_20130612.pdf
http://greenspace.seattle.gov/wp-content/uploads/2018/04/SeaClimateAction_April2018.pdf
https://seattle.legistar.com/LegislationDetail.aspx?ID=4079672&GUID=5C2EE79C-1929-4283-A5E4-3A7EC5231E8E&Options=ID|Text|&Search=125926
http://clerk.seattle.gov/budgetdocs/2020/council%20budget%20actions%20for%20the%202020%20budget/ose-1-b-1.pdf#page=1&zoom=auto,-20,792
http://clerk.seattle.gov/budgetdocs/2020/council%20budget%20actions%20for%20the%202020%20budget/ose-1-b-1.pdf#page=1&zoom=auto,-20,792
https://seattle.legistar.com/LegislationDetail.aspx?ID=4078775&GUID=A91E660A-1F3A-4545-8D24-281916F6EDB4&Options=ID|Text|&Search=31895

members, the Board will notbe able to provide the Council or Mayor with
recommendations for how to implementthe actions identified in the Green New Deal for
Seattle, which are intended to accelerate the transition away from fossil fuels to renewable
energy while centeringcommunities that have historically been most harmed by racial,
economic, and environmental injustices. OSEis currently in discussions with the
Environmental Justice Committee (EJC) (an informal advisory body comprised of
representatives of communities mostimpacted by environmental injustices formedto
support implementation of the Equity & Environment Initiative) to determine if its members
are interested intemporarily filling the role of the Board.

Environmental Justice — Although the Environmental Justice Fund ($250,000 GF) and
activitiesrelated to the EJC (570,000 GF) will move forward thisyear, OSE is delayingthe
hire of the EEl Program Manager, limitingits ability toimplementthe Equity & Environment
Agenda, which aims to promote racial equityin the City’s environmental programs. OSE
recently promoted the person who served as the EEI Program Manager to fill the vacant
Climate Director position, which has since been retitled the Climate Justice Director. While
this will help elevate OSE’s environmental justice work, the delayin hiring both the EEI
Program Manager and Green New Deal Advisor hinders the City’s progress towards
reaching its environmental equity goals. Additionally, the proposed elimination of
discretionary spending for EEI will diminish OSE’s capacity to conduct a robust outreach
effortto inform the Equity & Environment Agenda update and curtail plansto convene a
grant committee for the Environmental Justice Fund.

Sweetened Beverage Tax Reductions — The proposed reductionsin SBT expenditures do not
impact programs and services, though it will eliminate consultant services recommended by
the SBT CAB includedinthe 2020 Adopted Budget. This one-time investment of $350,000
SBT would have funded a scratch cooking consultant for Seattle PublicSchools; consultant
servicesto develop a comprehensive evaluation strategy for SBT-funded programs and
services; and consultant servicesto help the SBT CAB analyze key issue areas and prepare its
annual report. Other SBT reductions are a result of one-time program savingsand the
elimination of a planned program expansion (funded by 2019 carryforward) due to the
closure of Seattle PublicSchools in response to the COVID-19 pandemic.

Budget Amendments Proposed by Councilmembers as of July 9, 2020
1. Restore support for the Green New Deal Oversight Board (Councilmember Sawant) —
This amendmentwould restore about $136,000 GF for the Green New Deal Advisor
position and financial hardship compensation for Green New Deal Oversight Board
members.
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Seattle Parks and Recreation — Traci Ratzliff

Budget Summary (S in 000s) Amount
2020 Adopted Budget
Operating S$175,222
Capital 586,714
Total 2020 Adopted Budget $261,936
2020 FTE 939.7
REVENUE SHORTFALL
General Fund $25,300
Sweetened Beverage Tax (SBT)— approved by prior Council action $413
Community Development Block Grant (CDBG) $660
Real Estate Excise Tax (REET) $13,990
TOTAL REVENUE SHORTFALL $40,363
REBALANCING MEASURES
Expenditure Changes
A. Spending Reductions (Operatingand Capital) to address shortfall
Vacancies and reduced overtime S 3,860
Reduce Seasonal Hiring $ 1,690
Contracts S 150
Travel and Training S 100
Water bottle filling station and expanded summer youth programs — approved by S 413
prior Council action
Parks Upgrade Program — see description below S 660
Aquarium Expansion — see description below $9,000
REET-funded capital projects — see description below $4,990
Subtotal $20,863
B. Emergency-Related Funding
Coronavirus Relief Fund (CRF) support of COVID- related activities and services- $9,500
see description below
C. Repurposed Funds
Metropolitan Parks District (MPD) Fund Swap (with related spending cuts) to $10,000
backfill General Fund Reduction — see description below
Subtotal (B+C) $19,500
Total (A+B+C) $40,363

Background

The COVID-19 pandemichas affected Seattle Parks and Recreation’s (SPR’s) programming,
revenues, and spending. The closure of SPR facilities (i.e., community centers, tennis
centers, pools, athleticfields, golf courses, rental and leased spaces) has reduced expected
revenues to the Parks and Recreation Fund that support SPR staffingand operating costs.

The City’s golf facilities have resumed operations, but SPR does not yet know (a) when and
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how other SPR facilities will re-open or (b) the revenue implications of this eventual re-
openingof these facilities. The 2020 Adopted Budget assumed the Parks and Recreation
Fund would receive $53 million from SPR facilities. By contrast, SPR currently estimates that
it will only receive $30 millionin 2020 facilities revenue, leavinga $23 million revenue
shortfall for this fund. The actual facilities revenue shortfall will continue to evolve as
circumstances change. As such, the Executive is monitoringand will bring forward
additional proposals to rebalance the Parks and Recreation Fund inthe fall as needed.

SPR has providedimportantservicesto meet some needsrelated to COVID-19, including:

childcare for firstresponders;

emergency shelterand feeding programs;

enhanced comfort station maintenance and cleaningservices; and
park ambassadors to maintain social distancing at parks.

Existing SPR staff have been re-deployedtoassistin providingor supporting these services
which makesthem eligible for Federal Coronavirus Relief Funds (CRF).

The aforementioned activities (regular payroll costs) are generally not eligible for
reimbursement by the Federal Emergency Management Agency (FEMA). However, FEMA
can cover overtime pay and temporary labor costs. The Executive believesthat FEMA funds
will be available to reimburse the General Fund for some SPR staffing costs for COVID-
related services that meet these criteria. SPR does not have firm estimates at this time on
how much reimbursement might be available from FEMA. Consequently, revisions tothe
2020 Adopted Budget do not assume the use of these funds to address SPR revenue
shortfalls.

Rebalancing Measures

As notedin the Budget Summary chart above, the Executive’s 2020 Proposed Rebalancing
Package includes strategies to balance projected revenue losses across SPR’s operating and
capital budget. These losses are addressed with proposed spendingreductions, backfilling
with other fund sources (alsorequiring funding reductions), and support from Federal CRF.
Below are further descriptions of the measures usedto address this shortfall in both the
operatingand capital budgets.

Operating Budget

The Executive identified $25.3 millionin proposed adjustmentsto SPR’s operating budgetto
address the General Fund shortfall, as follows:

e 510 million cut in General Fund-supported technology and drainage costs. This cut
would be backfilled with Metropolitan Park District (MPD) funds made available by
cutting MPD capital projects and programs (see Capital Budget description below).
CB 119825 would authorize the appropriation changes requiredto implementthis
cut.
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e 59.5 million cut for regular staffing costs related to provision of COVID-19 related
servicesand activities. The Executive proposesto use federal CRF to fund these
COVID related costs. CB 119824 would authorize CRF funds for SPR expenditures, as
well as those of other departmentsreceiving said funds.

e S5.8 millioninspending reductions as describedin the previoustable (salary savings,
training and travel, consultant services) which includes a reduction of $1.6 millionin
seasonal hiring of parks ground crew workers.

SPR’s proposed rebalanced operating budget recognizes a reduction of $413,000 in
Sweetened Beverage Tax revenues to support the emergency grocery voucher program. The
Council approved thisreduction in CB 119764 on April 1, 2020.

Capital Budget

The Executive would reduce SPR’s 2020 capital budget by $24.5 million. Proposed
reductionsinclude the following:

e 510 millionin MPD fundingcut from the following MPD capital initiatives (see
Attachment 1 for further description of impacted projects):

Battery Street Portal Park Design;

Major Maintenance Backlog and Asset Management;
Develop 14 new Land Banked sites;

Park Land Acquisitionand Leverage;and
Activatingand Connectingto Greenway Projects.

O O O O O

Funding cut from these capital projects is proposed to be used to support SPR
operating expenses, includingtechnology ($3.1 million) and drainage costs ($6.8
million) costs that had beenfunded by the General Fund. Legislationhas been
submitted that would authorize the proposed changes in MPD appropriations (see
description below).

e 59 millionin 2020 Real Estate Excise Tax (REET) cut for the Aquarium expansion
project. The City worked with Seattle Aquarium Society to review cash flow and
project timingto determine the amount of the proposed 2020 reduction. The City’s
overall planned spending on the Aquarium expansion project cost has not changed;
the Executive plansto propose allocating an additional $9 million of REET to this
project during the 2021 budget process to betteralign with planned spendingand
maintainthe City’s total multi-year contribution.

e $4.9 millionin REET funding cut from the following programs (see Attachment 2 for
further description of impacted projects):

Land Acquisition;

Developing Land Banked Sites;
AthleticField Replacement Projects; and
Municipal Energy Efficiency Program.

O O O O
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e 5$660,000 in Community Development Block Grant (CDBG) funding cut from the
Parks Upgrade Program (PUP) to align with the reduced number of projects that can
be completed thisyear due to COVID-19 work restrictions.

The 2020 Adopted Budget included $808,000 for PUP. The proposed $660,000
reduction leaves $148,000 in 2020 CDBG for projects that will be completed this
year. However, the City has been notified it will receive an additional $250,000 in
federal Community Services Block Grant for this program, bringing the total available
fundingto just under $400,000 in 2020.

The PUP program funds small-scale improvements at parks in low-income
neighborhoods. Seattle Conservation Corps members performthese improvements.
Because of COVID-19 work restrictions, SPR expectsto complete only three projects
(instead of the previous projection of eight projects). The Executive is proposingto
reduce capital fundingfor this program accordingly, as well as to reallocate the
$660,000 in CDBG funds for other City priorities related to COVID-19.

Budget-Related Legislation

MPD General Fund Baseline Modification Resolution —This proposed resolution authorizes
the Cityto provide a reduced level of General Fund support to the MPD in 2020 due to the
demanding economic circumstances caused by COVID-19. The Executive’s proposed
reductionsin General Fund support to SPR wouldresult in beingunable to meetthe
baseline General Fund allocation required by the Interlocal Agreement (ILA) between the
City and the Metropolitan Park District. The ILA requires the General Fund to support SPR
with a baseline amount of support, adjusted annually for inflation. In 2020, this was $105
million. The Executive’s 2020 Proposed Rebalancing Package would provide $82 million
instead. The ILA allows the Council to provide less General Fund support if it determines
that a natural disaster or exigent economiccircumstance prevents the City from maintaining
the required level of General Fund support and adopts a resolution with three -fourths
approval affirmingthis circumstance.

Modifications to 2020 MPD Appropriations for Seattle Parks and Recreation Resolution —
This resolution would modify the 2020 MPD appropriations to align with the Executive’s
proposedre-allocations of funds from MPD capital initiativesto MPD operating expensesas
described above. The MPD Board will consider this resolution foradoption at the same time
Council adopts the Executive’s 2020 Proposed Rebalancing Package.

Policy Issues

Reductionin Hiring of Seasonal Parks Ground Crew Workers — As highlighted above, the
proposed cuts to the SPR operating budgetinclude a reductionin hiring of seasonal parks
ground crew workers who perform maintenance and clean-up work at City parks during the
busy summer months. According to SPR, hiring of seasonal workers has historically provided
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opportunitiesto employ people from all walks of life, particularly from communities of
color. This opportunity would be reducedfor this year as a result of this proposed budget
cut.

Development of Parks on Land Banked Sites — As shown in Attachments 1 and 2, the
Executive proposesto reduce fundingfor six new parks. These parks have yet to be
completed, will be developed on City-owned land, and funded by MPD and REET funds.

One of these parks, North Rainier Park, located in a low-income neighborhood, is proposed
to be reduced by $1.3 millionin REET funding. SPRis applyingfor State grants to fill the $1.3
million funding gap. The remaining $1.8 million will coverthe cost of design and required
remediation work.

The remainingfive park projects are not located in low-income neighborhoods. These
projects will be delayed until funding can be provided through grants, future appropriations
of REET, or fundingincludedinthe MPD’s nextsix-yearspendingplan expectedtobe
submitted to the Council for approval in 2021.

Activatingand Connectingto Greenway Projects — The Executive proposesto reduce MPD
funding by $289,000 for this program that supports wayfinding, pavement markings, and
signage that improves user experience of neighborhood greenways. Fundingremains to
address safety hazards in greenway areas. Several sitesimpacted by funding reduction are
located inlow-income neighborhoods, including the Central District (Dr. Blanche Lavizzo
Park and Judkins Park) and Westwood Village/Highland Park (Roxhill Park). The Executive
believes thisreduction will have minimal impact on the success of these projects and
indicates fundingto complete this work could be includedin the MPD’s next six-year
spendingplan.

Budget Amendments Proposed by Councilmembers as of July 9, 2020:
1. Be’er Sheva Park in Rainier Beach (CouncilmemberMorales) - Add $275,000 in one-
time funds for shoreline restoration at Be’er Sheva Park.
Attachments:

1. ProposedReductions in Metropolitan Park District Funded Capital Projects

2. ProposedReductions in Real Estate Excise Tax (REET) Funded Capital Projects or
Programs
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Attachment 1 - Proposed Reductionsin Metropolitan Park District Funded Capital Projects

($10,000,000)
Project/Program Total Reduction &
Battery Street Portal Delays planning & design work for Battery Street Portal (5625,000)
Park Design Work Park.

Major Maintenance
Backlog Projects

Reduces funding for Soundview Athletic Field Conversion.
SPR recently rejected all bids that came in over proposed
budget. $385,000, of REET funding is also reduced for this
project. Project funding will be re-evaluated for inclusion
in the next MPD six-year spending plan.

($3,427,000)

Reduce Acquisition
Fund Balance

Cuts funding not yet allocated to acquisition projects.
REET funding for acquisitions will also be reduced.

($1,000,000)

Developing Land-
Banked Sites

Reduces MPD funding and postpones work on remaining
uncompleted land banked sites (excluding South Park,
Little Saigon, and North Rainier), including the following:

e 48th & Charlestown St. SW

e Ernst Park Addition

e MorganJunction Park

e Wedgewood

o West Seattle Junction
These parks could be completed with funding from the
next six-year spending plan.

($4,637,000)

Activating & Cuts funding that provides wayfinding, pavement (5290,000)
Connecting to markings and signage for neighborhood greenway
Greenway Projects projects in the following neighborhoods: Maple Leaf
Reservoir Park, Dr. Blanche Lavizzo Park, Judkins Parkand
Roxhill Park.
15 Amountrounded
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Attachment 2 - Proposed Reductionsin Real Estate Excise Tax (REET) Funded Capital Projects or

Programs

Projects/Programs

Explanation

Total
($13,990,000)

Aquarium Expansion
Project

Reduces funding for project that due todelays caused by
COVID-19. Prior City appropriations are unchanged.
Project timeline and need for City funding will be re-
evaluatedin 2021.

($9,000,000)

Park Land Acquisition
Fund

Cuts one-time funding that has not yet been allocated.
MPD funding also proposed for reduction.

($21,000)

Developing Land-
Banked Sites

Reduces funding for North Rainier Park; leaves $1.8
million to continue design and remediation work and to
match a potential State grant that is being applied for in
2021. SPR believes grant funds can be used to almost
entirely replace the proposed funding reduction. If this is
not the case, funding could be included in the next MPD
six-year spending plan, expectedin 2021.

($1,300,000)

Athletic Field
Replacement Projects

Reduces $385,000 allocated to support the Soundview
Playfield synthetic field conversion (MPD funding is also
reduced). Eliminates funding of $1.015 million for the
field renovation portion of the Ballard Playfield Project.
Lighting replacement will proceed as planned.

($1,400,000)

Queen Anne Turf Field
Replacement

Delays the synthetic field conversion at West Queen
Anne. Lighting replacement will proceed as planned.

($1,800,000)

Municipal Energy
Efficiency Projects

Cuts half of program funding in 2020 for projects that will
not be under construction and funding not needed until
2021. Funding supports more energy efficient building
systems and other facility efficiency improvements.
Funding supplements community center stabilization
project budgets. Impacted projects include: South Park,
Jefferson, Magnolia, Hiawatha, Westbridge, Magnuson
building 47. Funding may be requested as part of the
2021 budget.

($466,000)
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Seattle City Light — Eric McConaghy

Budget Summary ($in 000s) Amount
2020 Adopted Budget
Operating 51,054,938
Capital $378,049
Total 2020 Adopted Budget $1,432,987
2020 FTE 1,792.8
BUDGET CHANGES
Expenditure Reductions
Non-essential consulting/services 54,969
Hiring Freeze 2,700
Conservation Incentives 52,600
Travel and Training S$1,100
Deferred maintenance S$400
Temporary Labor 5366
Supplies 5316
Total Expenditure Reductions $12,451
Background

Seattle City Light’s (SCL’s) primary revenue sources are the sale of energy to retail
customers and the sale of surplus energy to wholesale customers. SCL depositsall such
revenuesinthe City Light Fund. The dollars in the City Light Fund may only be spent for
purposes of the City Light utility.

The 2020 Adopted Budget for Seattle City Light (SCL) is consistent with SCL’s 2019-2024
Strategic Plan and rate path establishedinJuly 2018 via Resolution 31819. As part of the
Resolution, Council acknowledged that to achieve the goals of the Strategic Plan, annual
rate increases for retail customers averaging 4.5 percentsystem-wide peryear were
anticipated over the period from 2019 through 2024.

In April, SCLinformed Council of changes in the timing of completing SCL’s proposed 2021 -
2026 Strategic Plan along with a six-yearrate path and rate proposal for 2021 and 2022 in
response to the economic stresses created by the COVID-19 emergency. SCL’s Strategic Plan
was originally scheduled for Council review and adoption by resolution duringsummer
2020. The Executive would normally have then transmitted a proposed two-year rate
ordinance for Council’s consideration establishing rates for 2021 and 2022 consistent with
the adopted Strategic Plan.

In the absence of new rates for 2021 and 2022, the 2020 rates would simply continue for
2021; and SCL would be expected totransmit a 2021-2022 Proposed Budget and 2021-2026
Proposed Capital Improvement Program that reflects lowerspendingbecause of lower rate
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revenues. After conferring with the Mayor’s Office and the Review Panel, SCL will maintain
the current 2020 rates for 2021 and will not transmit a rate ordinance to the Council this
year. Instead, SCL plansto transmit the Strategic Plan, rate path and 2021 and 2022 rates to
Council in 2021.

Council approved a SCL utility bond issue not to exceed $250 million as part of the 2020
Adopted Budget through Ordinance 125987 in fall 2019. SCL expectsto issue the bonds this
summer, and the yield¢from the bonds will be used to support $150 millionin capital work
and $100 milliontorestructure existingdebtto realize interest savings.

Actions in Response to COVID-19

In March, as part of Executive Order 2020-03, the Mayor mandated that residential and
commercial customers of SCL and Seattle Public Utilities may establish deferred payment
plans if theirfinancial stability has been jeopardized by COVID-19 and that income-eligible,
residential customers can self-certify to join the Utility Discount Program (UDP) and access
heavily discounted utilities by simply signing a short form that attests to their household
income, rather than having to provide income documentation. City Light is encouragingall
eligible customerstoenrollin the UDP and to make payment arrangements for electricbills.
Moreover, Executive Order 2020-03 required that SCL and Seattle Public Utilities not shut-
off service to customers delinquentin paymentsif the customers seek to establish flexible
payment plans.

Alsoin March, Council and Mayor enacted Ordinance 119758 temporarily removingthe
charge of interest on delinquent City Light and Seattle Public Utility accounts until the
earlierof the termination of the civil emergency proclaimed by the Mayor on March 3, 2020
or August 1, 2020. CB 119758 declared Council’s finding that suspendingthe interest
charges was necessary both to ease the negative impact on low-wage workers, individuals
on fixedincomes, non-profit organizations and small businesses and to reduce the
frequency of in person bill paymentduring the emergency.

Per Resolution 31937, the Executive has provided weekly reports to the Council of spending
on activitiesinresponse to the COVID-19 emergency.

SCL expectsreimbursement foreligible costs from the Federal Emergency Management
Agency (FEMA) and from King County for establishing service connections to quarantine
sites. As of publication of this paper, the estimated FEMA reimbursable cost is $230,000 and
the King County reimbursable cost is $90,500.

16 Selling $204 million par - with premium, expected yield of $250 million
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Expenditure Reductions

SCL’s rebalancing plan calls for cuts of $12.5 million in operating expenses to offset reduced
income due to the COVID emergency. SCL states that the cuts will not significantly impact
servicesto customers. The utility does not require Council approval for the cuts and may
undertake additional cuts in 2020 in response to the evolvingemergency. The rebalancing
cuts do not include adjustments for capital expenses. There are changes to capital
appropriations proposed related legislation, discussed below.

SCL proposes reducing spendingin the following ways:

$ 5.1 millionfrom non-essential consulting/services - This cut represents 16 percent
of professional servicesin SCL’s Operations and Maintenance budget;

$2.7 million by freezing hiring - SCL would generate savings by holding positions
vacant inaddition to SCL’s existing 6 percent annual target;

$2.6 million cut in spending on conservation incentives - SCL is confident that the
utility will achieve their conservation target despite this proposed reduction of 9
percent of SCL’s conservation incentive budget;

$1.1 millionfromtravel and training - This removal of non-essential items represents
59 percentof SCL’s travel and training budget;

$400,000 from deferred maintenance — SCL would deferanalysisand planningfor
non-critical maintenance at Cedar Falls facilities;

Temporary Labor - $366,000: This cut would amount to 21 percentof SCL’s
temporary labor budget and would include the temporary cancelation of the
summer intern program for 2020 due to COVID; and

Supplies-5$316,000: This would be a reduction of 2 percent of SCL’s suppliesand
inventory budget.

Related Legislation

The Executive has proposed SCL capital appropriation changes in the transmitted Second
Quarter Supplemental Budget Bill and the Second Quarter Grant Acceptance Bill. The
proposed capital appropriation changes are balanced, with grant!? or revenue-backed
increasesto appropriations and technical adjustments balanced among budget summary
levels. Central Staff has not identified any issues with the changes proposed.

7 The Georgetown Steam Plant, a National Historic Landmark, was awarded a $500,000 Save America’s Treasures
grantfromthe National Park Service. This grant will be used to rehabilitate the exterior's deteriorating historic
concrete. Moreinformation on the Georgetown Steam Plant online: http://www.georgetownsteamplant.org/
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Policy Considerations

Given SCL’s proposed reductionsin spending on labor and training, Central Staff inquired
regarding Race and Social Justice Impacts (RSJI) on SCL’s internship and apprenticeship
programs.

Impacts on SummerInternship Program — SCL reports consideringthe Race and Social
Justice Initiative (RSJI) impacts of canceling the 2020 Internship program. SCL determined
that the utility was unable to run the program due to health and safety considerationsand
the rapidly changing workplace protocolsin response to COVID-19. SCL’s mandated shiftto
telework would have significantly impacted the intern on-boarding process and staff

engagementwith summer interns. SCL also reports not possessing the funding or capacity
to get new internsthe technology they would need to work remotely. SCL decided to retain
the 30 current internsand provide options for themto extend theirinternshipif requested
by the supervisor.

Impacts on Apprenticeship Program — SCL reports that the utility’s Apprenticeship Program

is currently fully operational and staffed at the highestlevelsinsevenyears with over 80
apprenticesacross three skilled trades. SCL has put new systems and processesin place to
maintain the safety of all staff, includingapprentices, inresponse to COVID-19 health
concerns. In 2020, City Light suspended hiringadditional apprentices which would have
amounted to approximately 12 additional apprentices as part of budgetreductions.

Impacts on Future SCL Rates — Amidst significant economicuncertainty, SCLis collaborating
with the City Budget Office to adjust the utility’s operations and capital improvement
budgetsin anticipation of reduced revenuesin 2020 withthe no rate increase for 2021.
Council can expectto see the specificadjustmentsincluded the Mayor’s 2021 City of Seattle
proposed budget transmitted to Council in September 2020.
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Seattle Department of Construction and Inspections — Ketil Freeman

Budget Summary ($in 000s) Amount
2020 Adopted Budget
General Fund (GF) 58,276
Construction and Inspections Fund (CIF) 587,903
Total 2020 Adopted Budget $96,179
2020 FTE 428.50
BUDGET CHANGES
Expenditure Changes
Administrative Savings (GF) 5286
Administrative Savings (CIF) 52,161
Total Expenditure Changes $2,447
Emergency-Related Funding
Total Emergency-Related Funding 1]
Use of Fund Balances
Total Use of Fund Balances S0
TOTAL BUDGET REDUCTIONS $2,447

Background

The Seattle Department of Construction and Inspections (SDCI) is the primary City
departmentwith regulatory authority over use and physical development of private
property. SDCI (1) administers City ordinances that regulate rental housing, building
construction, and the use of land; (2) enforces compliance with those regulations; and (3)

reviews and issuesland use and construction-related permits, including Master Use Permits,

shoreline development permits, mechanical and electrical system permits, site

development permits, and permitsrelated to energy standards.

SDCI’s operations are primarily supported by fees charged for regulatory services, such as
land use and building permitapplication review. In 2019, feesand charges constituted

approximately 90 percent of revenue appropriated for SDCI’s budget. The remainder comes

from the General Fund (GF), the Unrestricted Cumulative Reserve Fund, and the REET 1
Capital Fund. In the 2020 Adopted Budget, GF appropriations to SDCI are approximately
eight percent of total appropriations. Fees and charges for regulatory services are not
fungible and by law can only be used to support the regulatory activity for which they are

charged.

In the 2020 Adopted Budget, the Council added approximately $537,000 GF and 3 FTEs to
SDCI to facilitate implementation of new tenant protection regulations, fund contracts for
evictionlegal defense, fund renter organizingand outreach, and to help enforce

Washington State regulations administered by the Department of Labor and Industries for

electricianlicensing.
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Rebalancing Measures

While permitvolumes have yetto significantly decrease, SDCl anticipates that there will be
reduced construction activityin the upcomingyears. The 2020 Proposed Rebalancing
Package assumes that SDCI takes an approximately three percentadministrative reduction.
That reduction would primarily come through salary savings from leaving positions unfilled
and reduced discretionary expenditures fortravel and training, consultant contracts,
overtime, supplies, and temporary labor.

The 2020 Proposed Rebalancing Package realizes salary savings from deferred hiring of two
of the three positions added by Council inthe 2020 adopted Budgetand a proposal not to
fill the third.

The two positions, for which hiring has been deferred are 1.0 FTE Housing and Zoning
Technician and 1.0 FTE Code Compliance Analyst. These positions were added to SDCI’s
Property Ownerand Tenant Assistance Group, which helpsadministerregulationsrelatedto
tenant protections. Council added the positions (1) to address a backlogin respondingto
customer service calls and complaintsand (2) to facilitate implementation of recently
passed tenant protection legislation. Salary savings through June from the deferred hiring
are $92,906 GF.

The third position, which would not be filled, is 1.0 term-limited FTE Electrical Inspector.
The position and appropriation were added to enforce state laws and regulations applicable
to electrical contractors. The appropriation by the Council included $35,000 for a one-time
vehicle purchase for the inspector. The position would start mid-2020 and run through the
end of 2021. Total savingsfrom not fillingthe position and purchasing a vehicle are
$111,535 GF.

Policy Issues

Service Delays— The primary impact of the proposed spendingreductions may be an
increase in permitreview backlogs, delayedinspections, delayed enforcement activity, and
anincrease incurrent backlogs for responses to complaints. These could come from two
sources: (1) deferred business processimprovement contracts with outside vendors, which
are intended to improve SDCl’s permitting and enforcement capability, and (2) delayed
hiring of new or temporary staff to address current permit and complaint backlogs.

RSJ Impacts — While there are unlikely to be direct race and social justice impacts from the
reductions, indirectimpacts could include deferred contracting opportunities forwomen
and minority-based vendors, reduced hiring opportunities within the department for Black,
Indigenous, and People of Color, and delayed production of culturally and linguistically
appropriate outreach materialsfor the regulated community.
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IV. Budget Amendments Proposed by Councilmembers as of July 9, 2020

1. Retain position and appropriation authority for the term-limited Electrical Inspector.
(Councilmember Strauss) — This proposal would retain position and appropriation
authority for the term-limited electrical inspectorto enforce state licensing regulations.
Electrical inspectors at the Washington State Department of Labor and Industries'
Electrical Compliance, Outreach, Regulation, and Education (E-CORE) Team currently
enforce these regulations. King County has one assigned E-CORE inspector. In 2019, E-
CORE issued 6,050 citations, a 19 percentincrease over the previousyear. Most
citations were associated with work involving out-of-state, unlicensed electrical
contractors.

2. Add $200,000 to increase SDCI’s contract for eviction defense legal representation.
(Councilmember Sawant) — This proposal would add $200,000 to contract with the
Housing Justice Project for additional eviction legal defense. The 2020 Adopted Budget
includesan appropriation of $230,000 GF to contract with the Housing Justice Project of
the King County Bar Association or similarorganization to provide legal representation
for Seattle renters facing eviction. That appropriation funds two tenant rights attorneys.
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Seattle Department of Transportation — Calvin Chow

Budget Summary ($ in 000s) Amount
2020 Adopted Budget

Operating Appropriations S 323,009
Capital Appropriations S 415,930
Total Appropriations S 738,939
2020 FTE 958.0
REVENUE SHORTFALL

Non-Transportation Restricted Funds

General Fund S 13,258
Transportation Network Company Tax S 2,106
Real Estate Excise Tax S 1,264
Transportation Restricted Funds

Commercial Parking Tax S 20,138
Gas Tax S 2,401
Street Use Fees S 6,927
Move Seattle Levy S 615
School Zone Cameras S 5,315
Vehicle License Fees'8 (STBD) S 1,724
Sales Tax (STBD) S 4,982
Total Revenue Shortfall S 58,728
EXPENDITURE REDUCTIONS

Capital Project Suspensions S 31,555
Capital Project Savings (does not impact project delivery in 2020) S 18,714
Operating Reductions S 8,018
Total Expenditure Reductions S 58,287
EMERGENCY-RELATED SPENDING

CARES — Coronavirus Relief Fund S 400
CARES — FTA Formula Funds (Streetcar and Monorail uses only) S 2,294
Total Emergency-Related Spending S 2,694

18 The June 2020 forecast projected $31.2 million of vehicle license fee revenue. SDOT continues to collect these
revenues, pending a Washington Supreme Court decisionon the validity of Initiative 976. In the event that

Initiative 976is upheld, SDOT will need to refund these fees.
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Summary

The Mayor’s Proposed Rebalancing Package identifies a $58.7 million revenue shortfall for
the Seattle Department of Transportation (SDOT) in 2020. This shortfallincludesa $13.3
million reductionin General Fund support that is part of the Mayor’s City-wide proposal for
addressingthe impacts of COVID-19. Other significant SDOT revenue reductions resulting
from the COVID-19 quarantine include $20.1 million lessin commercial parking tax, $6.9
millionlessinstreetuse fees, $5.3 million lessin school zone camera fines, and $5.0 million
lessin salestax revenue. Some of these revenue sources are restricted for specific
transportation purposes, which limits SDOT’s ability to shift funds between program
activities to manage these shortfalls.

To address the revenue shortfall, the Proposed Rebalancing Package identifies $58.3 million
of SDOT spending reductions. The bulk of these reductions would be in SDOT’s capital
program, which would suspend $31.6 million of capital projects in 2020. In addition, SDOT
has identified $18.7 million of capital reductions that would not immediately impact the
underlying projects, either because these projects were already delayed fornon COVID-19
emergency reasons or through project savings. The remaining $8.0 million of identified
savings would come from operational savings including position vacancies; reductionsin
travel, training, and supplies; reduced use of consultant contracts; and reduced
maintenance spending.

To implementthese spendingreductions, the Proposed Rebalancing Package includes
legislationto (a) reduce SDOT’s General Fund appropriations by $10 million, and (b) shift
$10 million of Move Seattle Levy fundsto eligible programs previously funded by the
General Fund. The package alsoincludeslegislation to suspend the minimum General Fund
allocationrequirement of the Move Seattle Levy?® for 2020. The remainder of the proposed
spendingreductions would be accomplished administratively, without corresponding
changes to 2020 appropriations. The development of the 2021-2022 Budget will provide the
next opportunity for Council to determine next stepsfor the suspended capital projects.

SDOT has adjusted select programs and operationsto respondto COVID-19 under the
Executive’s discretionary authority. Examplesinclude suspension of on-street parking fees,
provision of curbside pick-up zones, implementation of the Stay Healthy Streets program,
and facilitating use of the right-of-way to support outdoor dining. While spending on these
programs has had some impact to SDOT’s budget, the far greater COVID-19 impact has been
the reductionin SDOT revenues due to reduced travel behaviorand lowereconomic
activity.

19 The Move Seattle Levy requires a minimum of $40 million of General Fund allocationto SDOT, adjusted an nually
for inflation, for the City to collect levy proceeds. Thelevy allows for the suspension of this requirement if Council
determines by 3/4vote thateconomicor financial conditions prevent the minimum General Fundallocation.
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As part of the City’s allocation of the federal Coronavirus Aid, Relief, and Economic Security
(CARES) Coronavirus Relief Fund, SDOT is receiving $400,000 to offset costs for the Stay
Healthy Streets program and to fund supplies and staff time related to COVID-19.
Appropriations and authority to accept these fundsare includedinthe proposed City-wide
CARES grant acceptance ordinance.

The federal CARES act also included dedicated transit funding grants. Through federal
formula, SDOT will receive $2.3 million to support transit operations and maintenance of
the Seattle Monorail and Seattle Streetcar System. These revenues and expensesare heldin
separate funds and cannot be usedto support other SDOT costs. Authority to accept these
fundsisincludedinthe proposed Second Quarter Grant Acceptance ordinance.

The Proposed Rebalancing Package does not include potential 2020 expensesrelatedtothe
West Seattle Bridge closure. As of June 29, 2020, SDOT has spent $2.2 million on this
project; SDOT’s current projection of 2020 expenses forthe West Seattle Bridge is $22.8
million, though these cost estimatesare still being evaluated. The Executive intends to seek
Council approval of an interfund loan to support these 2020 expensesthrough separate
legislation laterthis summer; and in the longer-term, the Executive intends to seek Council
authorization this fall to repay the 2020 interfundloan using proceeds from the 2021
Limited Tax General Obligation (LTGO) Bond issue. The Executive plansto repay the LTGO
bond debt service (principal and interest) using Real Estate Excise Tax (REET). The Proposed
Rebalancing Package includeslegislationto revise the City’s financial policies to allow for
REET to pay for debt service on West Seattle Bridge expenses, including the costs incurred
in 2020.

The Proposed Rebalancing Package amounts to a stop-gap spendingreduction plan to
address a projected $58.7 million SDOT revenue shortfall in 2020. This proposal does not
draw on available Transportation Fund balance; some of these funds may be available to
offset planned spending cuts, to provide resources for 2021-2022 Budget deliberations, or
to be available if financial conditions worsenin 2020 and beyond.

Rebalancing Measures

The Proposed Rebalancing Package includes $58.3 million of SDOT spendingreductionsin
2020. The bulk of these savings ($31.6 million) are achieved by suspending work on several
capital projects originallyintended to be delivered in 2020. These projects would remain on
hold indefinitely until and unless the City allocates additional fundingin future budgets. In
selecting candidate projects for suspension, SDOT screened for projects that had not yet
started construction to minimize sunk costs. A list of these suspended projectsis detailedin
Table 1.
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Table 1: 2020 Capital Project Suspensions (S in 000s)

PROJECT | 2020 Reduction
Roadway Projects
23 Avenue Phase 3 striping and design $1,400
Arterial Asphalt and Concrete — NW Market Street repaving $5,000
Fauntleroy Way SW Green Boulevard $1,00020
Transit Projects
Center City Streetcar Connector $8,000
Transit Speed and Reliability Improvement (10 projects) $7,283
Pedestrian and Bicycle Projects
Sand Point Way sidewalks (NE 70th Street to NE 77th Street) $1,552
Sand Point Way intersection reconfiguration (NE 74th Street) $800
Sand Point Way crossing improvements (NE 77th Street and NE 70th Street) $100
3214 Avenue S cost effective walkways $191
40th Avenue NE traffic calming (Thornton Creek Elementary School) $50
Ashworth Avenue N walkway (Ingraham High School) $200
Pedestrian lighting (Bitter Lake Playfield) $40
Stairway Maintenance (5 projects) $1,263
Bicycle Master Plan Programs — reduced program scope $1,406
Other Projects
Fortson Square Redesign $396
Market to MOHAI Pedestrian Lighting $396
Thomas Street Redesigned — reduced project scope S777
Sound Transit 3 Consultant Support S575
State Route 520 Project Enhancements $127
Your Voice, Your Choice — reduced number of grants $1,000
TOTAL REDUCTIONS $31,556

Work on these projects would be suspendedin 2020, and funding would have to be
identifiedinafuture budgetfor these projects to restart in 2021 or beyond. The largest
projects to be suspendedinclude the Center City Streetcar Connector, the Fauntleroy Way
SW Green Boulevard (including anticipated shiftsin 2021 funding), andthe NW Market
Streetrepaving project.

In addition to the project suspensions listed above, SDOT has identified $18.7 millionin
capital savings that will not directly impact project deliveryin 2020. These include projects
that were (a) completed under budget and had project savings and (b) delayed to 2021 due

20 SDOTintends to propose redirecting anadditional $9 million of 2021 project funding from the Fauntleroy Way
Green Boulevard project to complete work on the Burke Gilman Trail and the South Park Drainage Partnershipin
the 2021-2022 Proposed Budget andthe 2021-2026 Proposed Capital Improvement Program.
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to external factors. Projects identifyingunneeded 2020 appropriationsinclude the Alaskan
Way Viaduct Replacement, the Elliott Bay Seawall, and the Pay Station Replacement project.
Two projects that have been delayed due to external factors include the Burke-Gilman Trail
Extensionand the SPU Drainage Partnershipin South Park; SDOT intends to propose shifting
2021-2022 fundingfrom the Fauntleroy Way Green Boulevard projectto fully fundthese
projects inthe 2021-2022 Proposed Budget. The Mercer West art installation project has
also beendelayedin 2020 due to external factors including delay in production; funding for
this projectto continue in the future would need to be identified inafuture budget.

SDOT has also identified $8.0 million of operational savings from position vacancies and the
City-wide hiringfreeze; reductionsintravel, training, and supplies; reduced use of
consultant contracts; and reduced minor maintenance spending. Of these reductions, $5.8
millionis anticipated to impact program delivery, while $2.2 millionis considered non-
programmatic and non-critical reductions. Some of the programs with reduced spending
include road maintenance programs (e.g., sealing), parking data collection, and commercial
vehicle enforcement.

The COVID-19 emergency has dramatically reduced demand for transit service, including
the Seattle Streetcar and the Seattle Monorail. SDOT anticipates that reduced transit
demand in 2020 will resultin a $1.1 million fare revenue shortfall for the Seattle Streetcar
and a $3.8 million fare revenue shortfall for the Seattle Monorail. These revenue shortfalls
are not directly addressed inthe Proposed Rebalancing Package. SDOT will receive $2.3
millionin federal CARES fundingto help replace lost transit revenue, howeverany
remainingshortfall will draw on available fund balance or require transfers from other
sources. Seattle Streetcar operations are funded by the Streetcar Fund.2! The Seattle
Monorail is operated by a concessionaire and the City’s costs are budgetedinthe Seattle
CenterFund.

Related Legislation

The Proposed Rebalancing Package includes several pieces of legislation that affect SDOT.
CB 119825 —2020 Budget Revisions Ordinance — This legislation reduces SDOT’s General
Fund (GF) appropriations by $10 million to support GF expendituresin otherCity

departments. The legislation also redirects $10 million of Move Seattle Levy funds to
support levy-eligible activities previously funded through the General Fund.

CB 119822 —Move Seattle Minimum GF Allocation Ordinance —This legislation suspends the
minimum GF allocationto SDOT required by the Move Seattle Levy for 2020. The levy

21 Priorto theimpact of COVID-19,the 2020 Adopted Budget projected anend of year balance forthe Streetcar
Fund of $1.8 million.
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included a requirementthat the City appropriate $40 million a year (adjusted for inflation)
from the General Fund for SDOT spendingin order to collect the levy. The levy allows for
the City to suspendthisrequirementby a 3/4 Council vote determiningthateconomic or
financial conditions preventthe Council appropriating the minimum GF allocation. The
legislation would declare the Council’sfinding that the COVID-19 emergency prevents the
City from makingthe minimum GF allocation.

CB 119824 —CARES Coronavirus Relief Fund Grant Acceptance Ordinance — This legislation
includes $400,000 for SDOT from the CARES Act Coronavirus Relief Fund. These funds will
be usedto support SDOT’s Stay Healthy Streets program, purchase of COVID-19 related
supplies, and emergency response staff time.

CB 119820 —Second Quarter Grant Acceptance Ordinance — This legislationincludes
authorization for SDOT to accept a $2.3 million CARES Act transit funding grant to support
operations of the Seattle Monorail and Seattle Streetcar. The fundingis distributed
according to Federal Transit Administration formulaand administered through the Puget
Sound Regional Council. The City can use the federal grant funds in place of reduced fare
revenue due to COVID-19. SDOT does not need additional appropriations to spendthese
grant funds, as this funding will backfill lost revenue.

CB 119819 —Second Quarter 2020 Supplemental Budget Ordinance — This legislation
includesa $2.7 million appropriation (reimbursable by WSDOT) related to the Alaskan Way
Viaduct Replacementand a $1.3 million appropriation (reimbursable by SCL) related to
work performed on SCL’s behalf on the NE PacificPlace repaving project. This legislation
also transfers a $500,000 contractor refund related to construction of the Elliot Bay Seawall
project the support maintenance of the Elliot Bay Seawall. The legislation further transfers
1.0 FTE from the Office of Intergovernmental Relations to SDOT to work on capital projects
that involve tribal engagement.

RES 31952 — REET Financial Policies Resolution —This legislation revises the City’s financial
policies governingthe use of Real Estate Excise Tax (REET) proceeds. The City’s current
financial policies do not allow using REET to pay for bond debt service since REET isa
variable funding stream that is highly dependent on general economicactivity. The revised
policy would allow for REET to pay for debtservice for the repair or replacement of the
West Seattle Bridge (and for debtservice on other REET-eligible projectsin 2021-2022) and
would establish limits onthe level of debt service supported by REET. The proposed debt
service limitisa maximum of 30 percent of forecast REET revenue overthe six-year Capital

Improvement Program, with a maximum of 50 percent inany one year.
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Policy Considerations

The following considerations may assist the Council in reviewingthe Proposed Rebalancing
Package and in preparing for the 2021-2022 Budget deliberationsthisfall.

Race and Social Justice Considerations — The majority of SDOT’s proposed spending
reductions are inthe capital program, since halting capital projects before construction
starts offersthe greatest opportunity for reducing costs in 2020 without affecting current

employees. SDOT’s capital program and spending on new or improved infrastructure has
beenthe primary means of address historically underserved areas of the city.

In screening projects for potential cost savings, the Executive has chosen to retain funding
for a number of projects in historically underserved areas of the city, includingthe Route 7
Multimodal Transit Corridor project in the RainierValley and the Georgetown to South Park
Pedestrian-Bicycle Trail. SDOT also intends to maintainfundingfor the South Park SPU
Drainage Partnershipin 2021 through a transfer of project allocationsin the 2021 Budget.

Council Funding Priorities Established in the 2020 Budget —The Council included a number
of spendingprioritiesinthe 2020 Adopted Budget, includingseveral spendingitemsthat
were intended to be funded through the Transportation Network Company (TNC) Tax. Due
to COVID-19, TNC Tax revenues directed to SDOT are projected to be $2.1 million below
expectations, representinga 60 percentloss of revenue. As part of the 2020 spending
reductions described earlier, the Proposed Rebalancing Package suspends funding for three
of these Council priorities and makes spendingreductionsinthree other programs. A full list
of Council’s prioritiesinthe 2020 Adopted Budget and the change in the Proposed
Rebalancing Package is detailed below.

a. Active Transportation Coordinator for Seattle PublicSchools ($150,000) — Delayed
hiring until Fall 2020, $37,500 remaining in 2020.

Safe Routesto Schools— NE 132nd Street ($200,000) — No change.
Transportation Equity Agenda (TNC Tax, $300,000, 1.0 FTE) —No change.
PublicLife Study of Capitol Hill (TNC Tax, $150,000) — No change.

Home Zone Program (TNC Tax, $350,000) — No change.

Market to MOHAI Pedestrian Lighting (TNC Tax, $400,000) — Project suspended in
2020.

g. Thomas StreetRedesign (partial TNC Tax, $1,760,000) — Reduced scope to 30
percent design in 2020, 5983,000 remaining in 2020.

h. Fortson Square Redesign (TNC Tax, $400,000) —Project suspended in 2020.
i. West Marginal Way Safety and Accessibility (TNC Tax, $500,000)

i
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j. MLK Jr Way Protected Bike Lane Feasibility Study (Mercer Property Proceeds,
$75,000) — Project suspended in 2020.

k. Beacon Avenue Protected Bike Lane (Mercer Property Proceeds, $9,830,000) — No
change.

I. Georgetown South Park Trail (Mercer Property Proceeds, $398,000) — No change.

Opportunities for Council to Redirect Spending and the 2021-2022 Budget Cycle — The
Proposed Rebalancing Package representsthe Executive’sintentto underspend budgeted
appropriationsin 2020, and the Council may have different priorities for SDOT spending.
While Council may restrict SDOT spendingfor a specificpurpose or projectthrough a budget

proviso, the legislative process does not compel the Executive to expend such
appropriations. The Executive may be opento adjustingthe 2020 spendingplan if offsetting
cuts or additional resources are identified.

Prior to the COVID-19 emergency, the 2020 Adopted Budget projected an unrestricted
Transportation Fund balance of $32.7 million atthe end of 2020, and $15.4 million atthe
end of 2021. SDOT and CBO are evaluatingthe projected fund balance in preparation for
the 2021-2022 Proposed Budget to determine the Transportation Fund’s actual 2019 ending
fund balance. While a portion of these resources could be used to support 2020 spending,
some fund balance is necessary to manage cash flow for future budgetyears. Any available
unrestricted fund balance would also provide a cushion if the financial situation worsensin
2020 or help address resource needsin the 2021-2022 budget cycle. Council’s deliberations
on the 2021-2022 Proposed Budget would offer more opportunities to considerfuture
fundingfor suspended projectsin the context of the six-year Capital ImprovementPlan.

Central Staffis available to assist Councilmembersin developing proposed amendmentsto
the legislationincludedinthe Proposed Rebalancing Package.

Budget Amendments Proposed by Councilmembers as of July 9, 2020

1. Redirect $2.5 millionto complete work on the Sand Point Way sidewalk, intersection,
and crossing improvements in 2020 (Councilmember Pedersen) — This proposal would
ensure sufficientfundingin 2020 for critical Vision Zero pedestrian safety improvements
along Sand Point Way from NE 70th Street to NE 77th Street near Magnuson Park, so
that the approved project is not paused.

2. Develop a program to make free parking permits available to frontline COVID workers
that would exemptthem from parking enforcement (Councilmember Sawant) — This
program would allow COVID workers to provide essential services to Seattle residents
withouttaking time to move their cars inresponse to parking restrictions. This program
would be opento homelessservice workers, healthcare workers, grocery store workers,
and transit operators.
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Seattle Center — Brian Goodnight

Budget Summary ($in 000s) Amount
2020 Adopted Budget
General Fund $14,544
Seattle Center Fund 520,326
Real Estate Excise Tax | 59,885
Other S5,719
Total 2020 Adopted Budget $50,474
2020 FTE 225.2
REVENUE SHORTFALL
General Fund (GF) 5400
Seattle Center Fund (SCF) 59,584
Real Estate Excise Tax | (REET]) 51,755
McCaw Hall Fund (MHF) 51,004
McCaw Hall Capital Reserve Fund (MHCRF) 5598
TOTAL REVENUE SHORTFALL $13,341
BUDGET CHANGES TO ADDRESS REVENUE SHORTFALL
Expenditure Reductions
Administrative Savings (SCF) 5320
Arena Construction Financial Consultant Reductions (GF) 5400
Capital Project Reductions (REET|) 51,456
Event Expenses Reductions (SCF, MHF) 51,806
Grounds Maintenance and Parking Garages Reductions (SCF) 5298
McCaw Hall Asset Preservation Reductions (MHCRF) 5598
McCaw Hall Capital Reserve Contribution Reduction (REET 1) 5299
Total Expenditure Reductions $5,177
Additional Funding
General Fund Support 56,400
Additional Interfund Loan S677
Total Additional Funding $7,077
Use of Fund Balances
Seattle Center Fund 51,087
Total Use of Fund Balances $1,087
TOTAL BUDGET CHANGES TO ADDRESS REVENUE SHORTFALL $13,341

Background

Seattle Center maintains a 74-acre campus that ishome to over 30 arts, culture, and science

organizations, including KEXP, Pacific Northwest Ballet, Pacific Science Center, Seattle
Children’s Museum, and Seattle Opera. Seattle Center isfunded by a combination of

General Fund and revenue earned from commercial operations, such as facility rentals and
leases, parking fees, and sponsorships. In a typical year, the campus hosts more than 12,000

events, festivals, and community programs, many of which are free to the public.
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Unfortunately, 2020 has been anything but a typical year. The prohibition on public
gatherings due to the COVID-19 pandemichas essentially halted all of Seattle Center’s
events-related revenues. The lack of events has also reduced Seattle Center’s expenditures
related to eventstaffingand production, but not to the same extent.

Seattle Centerstaff is also concerned about the long-term health of its resident
organizations. The campus is home to many non-profitand for-profit organizations, and all
of those organizations are beingimpacted by the pandemic. To assist these organizations,
Seattle Centerbegan offeringrent forgivenessto non-profit organizations and rent deferrals
to for-profit organizationsin April, which is consistent with assistance that Finance and
Administrative Services and Seattle Parks and Recreation are providingto their tenants.

In addition to the unexpected revenue impacts, Seattle Center was already authorizedto
use interfundloanrevenuein 2020 to support its operations during the redevelopment of
KeyArena. The interfundloan authorization (Ordinance 125717) was granted along with the
Council’sapproval of the 2019 budget, and it allows the department to access a revolving
loan of up to $5 million to be repaid from annual rent payments by Oak View Group upon
the reopeningof the arena. The department’s 2020 Adopted Budget relied upon
approximately $4.2 million of loan usage to cover operating expenses duringthe year.

Overall, the Executive is projecting a revenue shortfall of approximately $9.6 million for
Seattle Center’s operating fund and additional revenue impacts of about $3.7 millioninits
other funds, bringing the total revenue shortfall for Seattle Centerto a little more than $13
million. These projections are based upon a middle-of-the-road scenario for recovery from
the pandemicand itsassociated restrictions. The department and the City Budget Office
modeled three recovery scenarios: optimistic (quick recovery), middle (mild recovery), and
pessimistic(slow recovery). The middle scenario assumes a moderate reopeningthis fall
with event attendance returning to about 50 percent of normal in the second half of 2021
and achievingfull attendance at Arena eventsin 2023.

Rebalancing Measures

The Executive is proposing to deal with Seattle Center’s revenue shortfall inthree ways:
expenditure reductions, use of fund balance, and additional resource support.

Expenditure Reductions

e Approximately $1.4 millioninreductions are proposed for Seattle Center’s operating
fund. The reductions relate primarily to the lack of events on campus by reducing
staff and production expenditures, facility cleaning and maintenance, garage staffing
and supplies, and recognizing administrative savings fromthe reductions.

e McCaw Hall is also experiencing the impact of fewerevents and expenditures forits
fund are proposedto be reduced by about $S1 million. Additionally, the Executiveis
proposingto suspendthe City’s contribution to the McCaw Hall Capital Reserve
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Fund, and the residenttenants (Seattle Opera and Pacific Northwest Ballet) will
suspend their matching contribution as well.

e Atwo-yearfinancial consultant contract related to the redevelopment of KeyArena
is beingreduced by $400,000, from itsoriginal $600,000 amount. The contract is
being managed by the Law Departmentand after the experience of the first six
months of the contract, the departments have determined that $100,000 per year
will be sufficient.

e In additionto the delay of capital improvementsto McCaw Hall due to the
suspension of capital reserve contributions described above, the Executive is
proposingto reduce Seattle Center’s capital spending on four projects by a total of
$1.5 million. The projects are:

Municipal Energy Efficiency Program;

Parking Repairsand Improvements;
Roof/Structural Replacementand Repair; and
Site Signage.

O O O O

The impact of these reductions includes deferringlighting and Heating, Ventilation,
and Air-Conditioning (HVAC) improvements forthe Bagley Wright Theater and the
Seattle Children’s Theatre, delaying restriping and garage maintenance, delaying
replacement of the Seattle Children’s Theatre roof, and delaying upgradesto the
campus’s digital reader boards.

Use of Fund Balance

e Seattle Center’s operatingfund began 2020 with a cash balance of approximately
$1.1 million. The Executive is proposing to use the entire balance to help manage
the revenue shortfall.

Additional Resource Support

e Interfund Loan — As described above, Seattle Centeris approvedto access a
revolvingloan of up to $5 million at any one time. Although the 2020 Adopted
Budget assumed that the departmentwould needto draw approximately $4.2
million of that amount to assist with operating expenses duringthe year, the
revenue reductions being experienced have altered that plan. The Executive is
proposingto access the remainingloan capacity, approximately $677,000, but is not
seekingto raise the loan limit at this time.

e General Fund Support— The loss of revenues has severely impacted Seattle Center’s
operating fund and, without an influx of revenue, the Executive is projecting that the
fund will have a negative balance by the end of July. To prevent thissituation and to
help prop up the department’s operations for the rest of 2020, the Executiveis
proposingto increase Seattle Center’s General Fund support by $6.4 million. This
amount of support is projected to be sufficientbased on the middle recovery
scenario described above. If the recovery is slower, Seattle Center’srevenue
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shortfall could be even larger. Therefore, in addition to the $6.4 million of General
Fund support, the Executive is proposingto hold an additional $2.6 million of
General Fundin reserve for Seattle Center.

Related Legislation

There isno legislationinthe rebalancing package that is specificto Seattle Center, but in
order to utilize the additional General Fund support described above, appropriation
authority for Seattle Centeris modified by Council Bill 119825. The bill wouldincrease
Seattle Center’s General Fund appropriation authority by $6.4 million and would decrease
its Seattle Center Fund appropriation authority by an equal amount.

Policy Issues

General Fund Support — The pandemic and its associated restrictions on publicgatherings
have drastically altered the activities on Seattle Center’scampus and have worsened the
department’s financial situation. In response, the Executive’s proposed operating
reductions are primarily related to the reduced costs associated with holding fewerevents,
and capital reductions are all, as expected, contained to projects located on campus.
Ultimately, the Executive has concluded that expenses cannot be reduced sufficiently to
keep Seattle Center’s operating fund in a positive position without outside support,
proposedto come from the General Fund.

This financial situation will have impacts in 2021 and beyond. Depending upon the speed of
recovery, revenues generated by Seattle Center events may continue to be below historical
performance infuture years. Current projections assume that Seattle Centerwill need to
increase its borrowing from interfund loans during the next few years and extend the
timeframe for repayment, which currently expiresin 2026.

An alternative avenue explored by the Executive for dealing with the 2020 revenue shortfall
was to increase the size of the interfund loan that Seattle Centerisallowed to access. The
analysisassumed an increase of the interfund loanto $11 millionin 2020, with further
increases over the nexttwo years. However, this level of borrowing extends the repayment
timeframe decadesinto the future, with an expectationthat Seattle Center would sstill owe
in excess of $10 millionin 2040. By utilizingan increased General Fund contributionin 2020,
the total amount borrowed remainslower, as well as the amount of interest that will
ultimately be paid.
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Seattle Office for Civil Rights — Asha Venkataraman

Budget Summary ($in 000s) Amount
2020 Adopted Budget

Operating 57,055
Total 2020 Adopted Budget $7,055
2020 FTE 35.0
REVENUE SHORTFALL

General Fund (S565)
TOTAL REVENUE SHORTFALL ($565)
BUDGET CHANGES TO ADDRESS REVENUE SHORTFALL
Expenditure Changes

Savings from Contract Reductions S3

Savings from Travel and Training Reduction S8

Savings from Testing Reduction S50

Vacancy Savings 5505
Total Expenditure Changes $565
TOTAL BUDGET CHANGES TO ADDRESS REVENUE SHORTFALL ($565)
TOTAL (zero if proposal is balanced) $0

Background

The mission of the Seattle Office for Civil Rights (SOCR) is to “end structural racism and
discrimination through accountable community relationships and anti-racist organizing,
policy development, and civil rights enforcement.” SOCR enforces local, state, and federal
anti-discrimination laws for 18 protected classes, including protectionsinhousing,
employment, publicaccommodations, and contracting. SOCR houses the City's Race and
Social Justice Initiative (RSJI), an effortto end institutional racismin City government;
promotes inclusion and full participation of all residentsinciviclife; and partners withthe
community to achieve racial equity across Seattle. SOCR develops policy with a racial equity
lens. SOCR also conducts employee, community, and RSJI surveys as well as housing and

employmenttestingto determine the state of racial equityinthe City.

Rebalancing Measures

The Executive is proposing $565,915 in General Fund reductions within SOCR to helpfill the
larger General Fund shortfall that the Cityis facing. The proposed reductions representan
eight percent cut to SOCR’s appropriationsin the 2020 Adopted Budget. While SOCR would
cut its consultant, testing, and travel and training budgets, the majority of the proposed
reduction comes from vacancy savings. Table 1 outlines the details of the vacancy savings.
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Table 1: Vacancy Related Savings in the 2020 Proposed Rebalancing Package

Position/FTE Division Duration of Vacancy | Amount

Civil Rights Analyst/1.0 Enforcement | Six months $61,605
Senior Civil Rights Analyst/1.0 Enforcement | Six months $66,037
Supervisor Civil Rights Analyst/1.0 | Enforcement | Six months $70,470
Dispute mediator/1.0 Enforcement | One year $127,399
Outreachliaison /1.0 Enforcement | Six months $62,738
RSJI position/1.0 RSJI Six months $60,304
RSJI trainer/1.0 RSJI Six months $56,862
TOTAL FTEs: 7.0 TOTAL SAVINGS $505,415

The $505,415 is a one-time savings from holdingthe 7.0 FTE positions vacant between
January and June 2020. Should Council choose use some or a portion of the projected
savingsfor another purpose (not to address the General Fund shortfall), Council would need
to identify alternative reductions to balance the 2020 Budget. In the eventthat the
Executive’s hiring freeze continues, there would be more savings associated with not hiring
some of these positions forthe rest of 2020. However, departments may submit waiver
requests to fill critical vacant positions.

Policy Issues

Council Priorities —Over the past several years, the Council has added funds and staff to
SOCR to address capacity issues and high levels of workload. The Council directed and
funded a racial equity toolkit (RET) process to assess the optimal structure of SOCR to fulfill
its mission to end structural racism and discrimination. The August 2019 report resulting

from the RET process?2 (“RET report”) includes specificrecommendations to strengthen
outreach and address resource and staffing needs. On outreach, itspecifically noted that:

A prevalenttheme of community outreach sessions was that community members and
City employeesdid not know what SOCR does, or that it even exists. Despite multiple
attempts over the last three years to secure funding for dedicated outreach personnel
or businessliaisons, no funds for additional staffing were approved by the City Budget
Office. Staff dedicated to outreach would allow SOCR to practice meaningful community
engagementand build trusting practical relationships, moving from a surface level
model of tablingto organizing power and developing policy in partnership with
community.23

In response to this recommendation, the Council added an outreach (1.0 FTE) positionin
the 2020 Adopted Budget. This is one of the vacant positionsidentified in the listabove.

22 Racial Equity Toolkit Team, “Seattle Office for Civil Rights Racial Equity Toolkit Report” (August 2019).
B d. at8.
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The RET report recommended addressing SOCR’s resource and staffing needs, specifically
findingthat:

Seattle has more protected classes than any other city, yet SOCR has a small budget, is
understaffed, and workers in this department make less than workers in similar classes
in other departments. Given that most of the staff at SOCR are people of color, this
reflects a poor understanding of racial equity on the part of city leaders... For years,
SOCR’s Enforcement Team has beenthe sole entity responsible forenforcing Seattle’s
Civil Rights ordinances. However, as the number and expansive reach of the ordinances
has grown, SOCR has not received any additional, permanentfundingfor outreach or
enforcementefforts...RSJI is also understaffed as its team —of seven full-time
employees—is responsible forall City RSJI trainings and coordinating Change Teams and
RSJlinitiativesforall City departments.2

In response to this concern, the Mayor proposed and Council adopted adding 1.0 FTE for a
commission liaison positionand 1.0 FTE for an additional RSJI positionin the 2020 Adopted
Budget. The Council also added a mediator position (1.0 FTE). SOCR has a temporary
commission liaison and had a temporary mediator position until April. However, the
permanent mediator and the RSJI position are vacant, as noted earlier.

Five out of the seven positions held vacant for salary savings are in the enforcement
division. Thisisdue in part to the new positionsaddedin the 2020 Adopted Budget that had
not yet beenfilled. The delaysin hiringthe civil rights analyst supervisor (1.0 FTE) and senior
civil rights analyst (1.0 FTE) has caused an intake and case backlog, and the delay inthe
mediator positionleavesthe enforcementteam without a positionto implementa
restorative justice approach identified as a priority for the divisionin previousyears.

RSJI Impacts — Two out of the seven positions held vacant for salary savings are RSJI
positions. SOCR has an additional vacant RSJI position not identified for vacancy savings,
leaving three out of eight RSJI positions vacant. If these positions cannot be filled through
the end of 2020, the RSJI team will need toreduce technical assistance, support, and
trainings citywide. This will resultin a significant scale back of RSJI activities overthe next
year. Normally, RSJI is asked for 80-96 trainings per year, but the combination of
telecommutingalong with current events has increased demand, resultingin RSJI having to
decline many trainingand support requests.

Over 50 percent of SOCR staff are Black and a majority of the remaining staff are people of
color. Under normal circumstances, these staff are working on racial justice issues, including
dismantlingthe City’s own institutional racism from within. Adding high-stress events,
includingthe disproportionate impact of COVID-19 on communities of color; the organizing,

2 d.
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training, and facilitation work related to the impacts of racist policing on the Black
community; and bias incidents against Asian and Asian-American communities, putsa
significant strain on SOCR. The impacts of reducing SOCR’s workforce during these events

resultsin a higher level ofimpact both to employees of color as well as advancing the City’s
RSJI goals.

Options:
A. Adopt the 2020 Proposed Rebalancing Package

B. Use some or all of the fundsfor Council priorities rather than fill the General Fund
shortfall as proposed by the Mayor. This would require finding additional funds to fill
the General Fund shortfall.

Budget Amendments Proposed by Councilmembers as of July 9, 2020
1. Restore to SOCR the $127,399 proposed for reduction for a mediator position
(Councilmember Morales) — Provide funds needed to hire a dispute mediation position
to expedite and provide complainants with better opportunities for resolution of
complaints.
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Seattle Police Department — Greg Doss

Budget Summary ($in 000s) Amount
2020 Adopted Budget

Operating 5409,112

Capital S0
Total 2020 Adopted Budget $409,112
2020 FTE 2,187
REVENUE SHORTFALL

General Fund $20,347
TotalRevenue Shortfall $20,347
BUDGET CHANGES
Expenditure Reductions

Travel and Training Savings 5597

Vacancy Savings 52,100

Overtime Savings 58,580

Equipment Savings 52,000

Technical Correction to SPOG AWI (Contract mandated wage increase) 53,070

Capital Savings (Included in FAS) 54,000
Total Expenditure Reductions $20,347
Emergency-Related Expenditure Increases

Coronavirus Related Supplies and Labor 53,628
Non-Emergency Expenditure Increases

Black Lives Matter Demonstration Costs 56,300
Total Expenditure Increases $9,928
Emergency Related Funding and Administrative Transfers

Justice Assistance Grant (JAG) 51,337

Coronavirus Relief Fund (CRF) 5763

FEMA 51,528

Internal Re-Direction of Resources 56,300
Total Emergency Funding and Administrative Transfers $9,928
TOTAL 1]
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Background

The Seattle Police Department (SPD) provideslaw enforcementservices throughout the
City. SPD precincts are organized into five geographical areas: East, West, North, South, and
Southwest. Primary functionsinclude:

Patrol

Harbor patrol

Criminal investigations

911 Communications Center
Traffic and parking enforcement

Specialty units, e.g., Special Weapons and Tactics (SWAT) and Gang Unit

In addition to its primary public safety functions, SPD may also prevent, prepare for and
respond to the Coronavirus epidemicthrough a number of activities that include:

Providing staff to participatein the activated Emergency Operations Center (EOC).

Staffingfirst responder testingfacilities for police, fire and other firstresponder
staff who were exposedto the virus.

Providing additional law enforcement coverage usingovertime as needed to
protect against and preventthe spread of the virus in public where it is most
vulnerable;

Creating Park Ambassadors to ensure proper use of open space and social
distancing during the response to COVID19.

Initiatingan internal campaign to use and issue sanitizerand other cleanersfor
personnel and office areas, including provision of masks for staff and instructions
for proper use to ensure best success of protection against airborne spread of the
virus.

Starting a telework program for eligible employees.

Il. Rebalancing Measures

The 2020 Proposed Rebalancing Budget would reduce SPD’s 2020 total expenditures by
$20.3 million, whichequatestoa 5 percent annual reduction (or 10 percentif calculating for
the last six months of 2020). Below s a list of SPD proposed reductions. (Please note, these
reductions do not require Council action unless the Council chooses to further reduce
appropriationsin the 2020 Adopted Budget).
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Reduce Overtime Expenses ($8.6 million) — SPD reduced emphasis patrol overtime
expenditures, staffing of special events and sports, traffic and parking enforcement,
community engagementactivities, and selectinternal training.

Reduce Personnel Expenses (S2.1 million) —SPD will maintain an average of 38 non-
essential civilian vacancies. However, hiring waivers are granted for essential personnel,
such as Police Dispatchers.

Reduce Equipment Expenses ($2.0 million) —=SPD restricted equipment purchases to items
essential tothe COVID-19 response.

Reduce Travel Training Expenses ($597,000) — SPD paused all elective travel and training for
the duration of the COVID-19 emergency. External, in-person training has been restricted to
trainings required for certifications or building skills to perform basic job functions.

Reduce sworn wage increase due to CPI-U actuals ($3.1 million) —The Seattle Police
Officer’s Guild contract requiresa wage increase in 2020 based on the Consumer Price
Index (CPI). The 2020 Adopted Budget assumed CPI at 4.1 percent and included fundingto
cover the wage increase. However, the actual rate for 2020 is 2.7 percent, saving the City
$3.1 million.

Reduce North Precinct Capital Project ($4.0 million) — Planning for a new North Precinct has
been put on hold.

Increase Internal Redirection of Resources (56.3 million) —SPD instituted a hiring freeze on
sworn officersand will forgo hiring 21 recruits planned for hire in the 4 quarter of 2020.
The sworn hiringfreezeis not expected to produce any significant savings, however,
because: (1) SPD hired more recruits earlierin the year than originally planned; and (2)
officerseparations are slowingdue to the recession.

According to the City Budget office, SPD’s S30 million annual overtime budgetis likely to be
depleted by July 31 dueto (1) a need to provide savings for the City’s rebalancing efforts
($8.6 million); (2) a need to address costs incurred for the Black Lives Matter
demonstrations ($6.3 million); and (3) overtime spending earlierin 2020 on activities such
as training, shiftextensions, etc. From this point forward, SPD will likely need to fund
overtime by reducing other areas of the budget.

Increases for COVID Response ($3.6 million) —SPD officers worked on an overtime basis to
backfill officers exposedto COVID. SPD also provided staffing for the first respondertesting
site and trafficcontrol at publictestingsites. These costs will be reimbursed by the Federal
Emergency Management Agency (FEMA), Justice Assistance Grant (JAG) and the federal
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Coronavirus Relief Fund (CRF). Other reimbursable supplies and activitiesinclude Personal
Protective Equipment (PPE) and the cost to set-up up the first-respondertestingsite.

Policy Issues

Per SPD, the rebalancing measures are largely temporary in nature, although some
reductions are beingevaluated for inclusioninthe Mayor’s Proposed 2021-22 Budget. The
reductions do not affect the adds to the 2020 Adopted Budget with the exception of
Overtime Emphasis Patrols, the Computer Aided Dispatch System, and potentially the
Sworn Hiring Recruitment and Retention Initiative, as discussed below.

Overtime — Overtime savings are due to a decline in work associated with sports, emphasis

patrols, events and traffic control. SPD plansto ramp up this work as demand for servicesis
renewed. One exceptionisthe $848,000 in overtime that was added to the 2020 Adopted
Budget for additional emphasis patrols. These patrols include overtime funded deployments
designedto curb violence indowntown and other neighborhoods as well as to enhance
officervisibility on Alki Beach during the summer and in the downtown shoppingdistrict
during the holidays. SPDindicates that it will maximize use of regular time, on-duty
deployments to provide additional coverage in areas that demand additional publicsafety
resources.

Travel, Trainingand Equipment purchases — If proposed reductions are temporary and
assumed for 2020 only, such purchases will be delayed until 2021 and will have minimal
operational impacts. One exceptionisthe proposed one-year delay of the Computer Aided
Dispatch (CAD) projectfundedin the 2020 Adopted Budget. The savings associated with the
project’s delay are not captured in the $2.0 million noted above but are rather repurposed
in SPD’s budgetto offset other expenses thatinclude:

1. $500,000 for reinvestmentin community and re-envisioning police services;
2. S$800,000 to extendthe life of the current CAD system; and

3. $1.4 millionto hire police dispatchers during the City hiringfreeze.

CBO indicates the postponement of the CAD project may resultin delayed functionality (i.e.,
ability of CAD to process cellulardata) and is exploring whether this functionality can be
addressed through a revisioninthe contract with the current CAD systemvendor.

Civilian Hiring Freeze —SPD has frozen all hiring. Because of recent departures, thereis one
Victim Advocate position vacancy and one Crime Prevention Coordinatorvacancy. These
and all other position vacancies are subjectto a waiverfrom the hiringfreeze.CBO has
granted waivers for the two remainingvacancies in the Community Service Officer program.
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Council adds in the 2020 Adopted Budget — Council added $814,000 to the 2020 Adopted
Budget to fund $7,500 hiring bonusesfor new recruits and $15,000 hiring bonusesfor
lateral transfer hires. (When receivinga hiringbonus, a new recruit or officerreceives half
of the bonus upon hire and the remaining half after one year of employment.)
Approximately $614,000 of the add has been expended, leavingabout$200,000 unspentin
2020. Thisremainingamount will be reappropriatedin the 2021 Proposed Budget to fund
remaining SPD obligations. The legislative authorization forthe hiringbonus expired onJune
30, 2020 (see Ordinance 125784).

Council added $1.2 milliontothe 2020 Adopted Budget to fund 12 recommendations
outlinedinthe Mayor’s Recruitment and Retention Report. SPD put this project on hold and
the 2.75 FTE funded by the initiative are now working on COVID related activities including
reopening efforts thatare not eligible for federal reimbursement. SPD has expended about
half of the $1.2 million appropriated for this project.

Race and Social Justice Implications —Studies on policing have found evidence of racial

disparities related to many types of law enforcement actions, including traffic stops,
detentions (Stop and Frisk and/or Terry Stops), drug-related arrests and uses of force. It is
likely that some reductions noted in this memo, such as curtailing or eliminating ove rtime
emphasis patrols could lead to fewerlaw enforcement actions that disproportionately and
negatively impact residents who are Black, Indigenous or People of Color.

IV. Budget Amendments Proposed by Councilmembers as of July 9, 2020

CouncilmemberHerbold:

The cuts below are the potential universe of cuts that could be made to the Police
Department.

1. Cutappropriationsinthe Proposed 2020 Rebalance budgetas follows:

a. Cut$20.3 millionthatisidentified forreduction as part of the Mayor’s
Proposed 2020 Rebalance Budget.

b. Phased cut of the appropriations supportingthe Collaborative Policing
Bureau, including the Navigation Team Officers and School Resource Officers.
Prioritize forreduction departmentwide those officers with highest number
of complaints.

c. Phasedcut of the appropriations that support recruitment and retention
activities, publicrelations activities and homeland security activities.
Prioritize forreduction departmentwide those officers with highest number
of misconduct complaints.

d. Phased cut of the appropriationsthat support overtime expenditures.
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2. Replace the current 9-1-1 operations with a civilian-led system.

3. Introduce a Council resolution that would direct the Chief to use her authority under
PSPSC rulesto make out-of-order lay-offs to preserve efficient operations of SPD by
focusing lay-offs on officers with history of disciplinaryissues.

4. Create a path to Fund $68 million; phased Septemberthrough December.

5. Fund community-led alternativesto policing, including violence-interruption and
prevention, restorative and transformative justice approaches to harm, including

diversion.

6. Fund a fall 2020 community-led process with police-impacted communitiesto
informroadmap for reducing violence beyond policing.

7. Fund additional rent assistance for homeless people.

Councilmember Morales:

1. Replace current 9-1-1 operations with a civilian-led system. Create anindependent
emergency operations system responsible for coordinating first responders, to move
911 dispatch out of police control. Additionally, City of Seattle will create a non-SPD-
controlled process for handling non-priority, non-life-threatening calls for assistance.
Any 911 replacementsshould be truly civilian-controlled. Forexample, the CAHOOTS
program in Eugene, while a marked improvement over Seattle’s current state of
affairs, still relies on a police-controlled 911 dispatcher to refercallers to the
community mental health workers. The City of Seattle should reorganize 911 so that
civiliandispatchers can referpeopleincrisis to EMTs and social workerswho are
grounded ina harm-reduction model. The City must simultaneously committo fully
fundingservices and housingso that crisis workers can offerappropriate referrals.

2. Cutappropriations inthe Proposed 2020 Rebalance budget related to the functions
below. If Officerlayoffs are required, then the Departmentshall prioritize for

reduction departmentwide those officers with highest number of misconduct
complaints.

End contracts with private firmsto defend SPD and the City against police
misconduct — Funding will be allocated to support the community organizations who
will be scaling up, supporting youth outreach work plans, and supporting
organizationsto absorb violence prevention work. The funding will include capacity -
building support for organizations to apply and receive city funding.
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Cut ties with Homeland Security — This will be coupled withimmediate approval of
funds towards urgent housing needs. This can come through a combination of
emergency rent-assistance grants, and money towards additional publichousing
assistance through the Department of Housing. People currently unhoused should
be prioritized forreceipt of any assistance, with no barriers based on income,

criminal records, record of addiction, etc. All options for usingempty housingstock
in the city should be used until any unhoused person who wants a place to live has
one.

Cut Recruitment and Retention Budget — Funding will be allocated to support the
community organizations who will be scaling up, supporting youth outreach work
plans, and supporting organizations to absorb violence prevention work. The funding
willinclude capacity-building support for organizations to apply and receive city
funding.

Remove the Office of Collaborative Policing, including ending the Navigation Teams
and ensuringvia proviso that officers cannot inthe future perform Navigation Team

activities— This will be coupled withimmediate approval of funds towards urgent
housing needs. This can come through a combination of emergency rent-assistance
grants, and money towards additional publichousing assistance through the
Department of Housing. People currently unhoused should be prioritized for receipt
of any assistance, with no barriers based on income, criminal records, record of
addiction, etc. Alloptionsfor usingempty housingstock inthe city should be used
until any unhoused person who wants a place to live has one.

End SPD Overtime Pay and Institute a Freeze hiring, including cancelling thisyear’s

planned hiresto support scaling-up of community-led solutions —Fund groups who
are already developingcommunity-led alternativesto policing, including groups
involvedinviolence-interruption and prevention, and restorative and transformative

justice approaches to harm. Groups led by and based in communities that have
sufferedthe bulk of police presence, surveillance, and violence, will be prioritized for
these funds. Funds will also go towards incubating new projects and organizationsin
police-impacted communities. These immediate investments will allow the groups to
dramatically scale up their operationsin preparation for future cuts to SPD’s budget
and operations. To allow community groups to focus their efforts on theirgrowth
and development, the grants will be for general operating funds, with minimal
bureaucratic requirements (forexamples of low-requirement contracts: See city
contract with POC-Sex Worker Organizing Project, for example of deliverables, see
EPIC Giving Circle, where the deliverable was dispersing the funds). Organizations
should not be requiredto end violence in Seattle in one funding cycle.
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Cut SPD’s fundingfor PublicRelations and transfer funds to OCR for a summer-fall
2020 community-led research process, with the goal of gatheringideas and
proposals from police-impacted communities toinform a roadmap for reducing
violence beyond policing — Policingand community safety are fundamentally racial

justice issues, so a broad coalition of directlyimpacted people of color must take the
leadin shaping the solutions to creating sustained community safety beyond
saturated policing. Create a new community-led process to address this harm. City-
wide dialogues about expanded notions of community safety will inform the
roadmap City leaders needto move forward with furthercuts to SPD’s budget. The
funding from the City will allow people who are most directly impacted by police
contact and surveillance to systematically produce theirown solutions to guide the
City’s next steps. Payingcommunity membersto be involvedinthis dialogue will
offerincome support to the communities most directly impacted by COVID-19 and
the economiccrisis. As city officials are paid to plan for publicsafety, community
members should not be expected to come up with solutionson a volunteer basis.
This community-led research process will transitionintoa 2021 Participatory
Budgeting process for the PublicSafety parts of the city budget.

Reduce patrol staffing to account for civilianization of many calls for service

currently being responded to by patrol officers, with corresponding reduction in
administrative staffing— Fund groups who are already developingcommunity-led
alternativesto policing, including groupsinvolvedinviolence-interruption and
prevention, and restorative and transformative justice approaches to harm. Groups
led by and based in communities that have sufferedthe bulk of police presence,
surveillance, andviolence, will be prioritized forthese funds. Funds will also go

towards incubating new projects and organizationsin police-impacted communities.
These immediate investments will allow the groupsto dramatically scale up their
operationsin preparation for future cuts to SPD’s budgetand operations. To allow
community groups to focus their efforts on theirgrowth and development, the
grants will be for general operating funds, with minimal bureaucratic requirements
(for examples of low-requirement contracts: See city contract with POC-Sex Worker
Organizing Project, for example of deliverables, see EPICGiving Circle, where the
deliverable was dispersingthe funds). Organizations should not be requiredto end
violence in Seattle in one fundingcycle.

Cut Travel and Training budget — Funding will be allocated to support the community
organizations who will be scaling up, supporting youth outreach work plans, and
supporting organizations to absorb violence prevention work. The funding will
include capacity-building supportfor organizationsto apply and receive city funding.
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3. Transfer the fundingfor DON’s Community process around public safety to OCR for a
community-led participatory budgeting process.

4. Cap salaries of officers who receive misconduct complaints.

Councilmember Sawant

1. Cutappropriationsinthe Proposed 2020 Rebalance budgetas follows:

a.

Stop the Sweeps —Cut from the Proposed 2020 Rebalance Budget fundingfor
the Navigation Team and shift to other council priorities such as homeless

services.

Reduce General Fund Allocations to the SPD for Aug-December by

approximately 50 percent ($85 million) distributed between the following

budget summary levels:

This cut is higher than the 50 percent defund rate to make
up for budget lines that are less appropriate for cuts,
because this is where the SPD funds policing protests.

BudgetLine 2020 Adopted |Reduction
Budget

SPD - BO-SP-P1000 - Chief of Police $10,268,376 $2,139,000
SPD - BO-SP-P1300 - Office of Police Accountability $4,693,942 S0
SPD - BO-SP-P1600 - Leadership and Administration $70,026,107| $14,589,000
SPD - BO-SP-P1800 - Patrol Operations $147,826,693| $30,797,000
SPD - BO-SP-P2000 - Compliance and Professional $4,610,702 S0
Standards Bureau

SPD - BO-SP-P3400 - Special Operations $57,635,958| $14,158,000

SPD - BO-SP-P4000 - Collaborative Policing $13,131,820 $2,736,000
Reductions should not come from the Community Service

Officers

SPD - BO-SP-P7000 - Criminal Investigations $59,695,661| $12,437,000
SPD - BO-SP-P8000 - Administrative Operations $39,090,706 $8,144,000
Totals $409,111,751| $85,000,000

2. Capthe salariesand overtime of employees of the Seattle Police Department at
150,000 peryear.

3. Place a proviso on the budgets of the CAO and the SPD as follows: “No funds may be

used, directly or through contract, to support the prosecution of individuals for
actions taken while participatinginJustice for George Floyd protests, including but
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not limited to, collecting or transmitting evidence, providing testimony, and attorney
time, exceptas required by court order. Funds may be used for the purposes of
dropping charges, releasingarrestees, and clearing records

Councilmember Lewis

1. Requestthe Executive to develop a planto implementandscale a 911 response
system modeled on Crisis Assistance Helping Out on the Streets (CAHOOTS). Request
that the Executive emulate a community visioning processes shaping CAHOOTS
adoption similarto the experience of Portland, Denver, and Oakland. Further
requestthat Decriminalize Seattle, among other community stakeholdersidentified
by the Council and Executive, be intimatelyincludedin the visioning process to
develop this new system of 911 response.

2. Create a new Department of Public Safety removing numerous civilian elements of
SPD from the sworn chain of command. This includes, but is not limited to, traffic
enforcement, 911 dispatch, and the community service officer program.
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Seattle Public Utilities — Brian Goodnight

Budget Summary ($ in 000s) Amount
2020 Adopted Budget
General Fund 511,867
Drainage and Wastewater Fund $706,877
Solid Waste Fund 5243,208
Water Fund 5389,557
Total 2020 Adopted Budget $1,351,508
2020 FTE 1,433.3
REVENUE SHORTFALL
Drainage and Wastewater Fund 57,086
Solid Waste Fund 54,778
Water Fund S7,746
TOTAL REVENUE SHORTFALL $19,611
BUDGET CHANGES TO ADDRESS REVENUE SHORTFALL
Expenditure Reductions
Administrative Savings 5414
Contract and Consultant Reductions 51,452
Labor Reductions (Apprenticeship Program Delays, Overtime, Vacancies) 55,000
Utility Services Reductions S527
Total Expenditure Reductions $7,394
Use of Fund Balances
Drainage and Wastewater Fund 53,804
Solid Waste Fund $2,815
Water Fund 55,598
Total Use of Fund Balances $12,217
TOTAL BUDGET CHANGES TO ADDRESS REVENUE SHORTFALL $19,611
NEW EMERGENCY-RELATED FUNDING AND SPENDING
New Emergency-Related Funding
Commerce Grant 5750
Federal Coronavirus Relief Fund (CRF) 5990
Total New Emergency-Related Funding $1,740
New Emergency-Related Spending
Encampment Trash (Purple Bag) Program (CRF) S350
Hygiene Services (CRF + Commerce) 51,319
Hygiene Services (Anticipated FEMA Reimbursement) 51,700
Overtime (CRF) S71
Total New Emergency-Related Spending $3,440
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Background

Seattle Public Utilities (SPU) operates three distinct utilities: drainage and wastewater, solid
waste, and water. SPU’s budgetis supported primarily by ratepayerrevenue that may only
be used for utility purposes and that is depositedinto one of its three enterprise funds. The
departmentalso manages a suite of programs under the moniker of Clean City that are
funded by the General Fund and addressissuessuch as litter, illegal dumping, graffiti, and
abandoned vehicles. Inrecentyears, the City has alsoadded four programs related to
homelessness: Encampment Trash, Litter Abatement, Sharps Collection, and Recreational
Vehicle (RV) Remediation.

Actions in Response to COVID-19

On March 11, the Mayor issued Executive Order 2020-03 to provide relief to small
businessesand, among other things, directed SPU and Seattle City Light to implementaset
of economic relief measuresforresidential and commercial customers duringthe COVID-19
emergency. The measuresincluded:

e haltingthe shut-off of services due to non-paymentfor customers who seek to
establish payment plans;

e modifying payment plans to extend timeframes and make the payments terms more
flexible; and

e expandingthe Utility Discount Program (UDP) self-certification pilot programto all
eligible households.2>

On March 19, Council approved Ordinance 126058 that temporarily suspendedinterest
charges on delinquent utility bill balances for all residential customers, non-profit
customers, and commercial customers with taxable gross receipts of lessthan $5 million
annually. The suspension of interest charges will continue to be in effect until the earlier of
either(a) termination of the civil emergency due to COVID-19 proclaimed by the Mayor on
March 3, 2020 (modified by Council Resolution 31937), or (b) August 1, 2020.

SPU has also taken on the responsibility of deploying and managing the City’s provision of
hygiene stations and shower trailers during the COVID-19 emergency. At this time, SPU has
deployed 13 hygiene stations that contain portable toilets and handwashing facilities, and
two trailers that contain showersin addition to portable toilets and handwashingfacilities.
The departmentanticipates that these hygiene services will cost approximately $2.3 million
during the assumed FEMA-declared emergency period, from April through October, and
that 75 percent of these costs will be covered by FEMA reimbursement, or $1.7 million. The
remaining 25 percentof the costs are proposedto be covered with Federal Coronavirus
Relief Funds (containedin Council Bill 119824). In addition, on July 6, Council passed Council
Bill 119816 that allocated $750,000 in Washington Department of Commerce grant fundsto

%5 0nJune 18, via Executive Order 2020-06, the Mayor extended the availability of the UDP self-certification pilot
programthroughluly31, and extended the shut-offandflexible payment plan policies until further notice.
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SPU to support an additional two months of hygiene servicesfollowingthe end of the
federal declared emergency, which would bring the total spendingon hygiene servicesto
approximately $3 million. If these sources of funds are unable to cover all of SPU’s expenses
related to hygiene services, the Executive may request, via future supplemental budget
legislation, to transfer $1.4 millionin General Fund appropriation authority from the Human
Services Department’s budget. Thisfunding was providedinthe 2020 Adopted Budget to
develop mobile bathroom facilities, but has not been spent.

The other body of work that SPU has expandedinresponse to the COVID-19 pandemicis
the Encampment Trash (a.k.a. Purple Bag) program. The department has expanded the
scope of the program to cover all unauthorized homeless encampmentsand RVs. To pay for
this additional activity, the Executive is proposing to allocate $350,000 of the Federal
Coronavirus Relief Fund to SPU. This fundingis in addition to the 2020 Adopted Budget of
approximately $364,000 for the program, and SPU continuesto serve the 16 sitesthat were
beingserved pre-pandemic.

Revenue Shortfall

Allthree of SPU’s enterprise funds are projectedto bring in lessrevenue in 2020 than was
anticipated when the budget was adopted, with the decreases ranging from $4.8 millionin
the Solid Waste Fund to $7.7 millioninthe Water Fund. Overall, the revenue decrease for
the departmentis expected to total approximately $19.6 million (which represents about
1.5 percent of SPU’s overall 2020 Adopted Budget). These revenue projectionsaccount fora
number of factors, including small declinesin commercial activity for Water and Drainage
and Wastewater, a decline in self-haulingforSolid Waste, fewerinterest charges, increased
Utility Discount Program enrollments, and payment deferrals.

Rebalancing Measures

The Executive is proposing to deal with SPU’s revenue shortfall in two ways: expenditure
reductions and use of available fund balances.

Expenditure Reductions

e Labor—The largest portion of labor reductions, approximately $3.3 million, is
related to the savings generated from a hiring freeze on non-essential positions for
six months. The next largest segment of expenditure savings, justover$1 million,
relatesto delaysin the apprenticeship programs for the Drainage and Wastewater
line of business and the Water line of business, which is discussed in more detail in
the policyissuessection below. Another$0.6 millioninreductions comes from
decreasingthe usage of temporary employeesand overtime invarious divisions, and
the remaining savings comes from suspendingthe hiring of internsfor the Solid
Waste line of business.

e Contracts and Consultants — Approximately $1 millionin savingsin this category
relatesto an updated projection of the City’s solid waste contracts relative to what
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was includedinthe 2020 Adopted Budget. The remaining savings comes from
reductionsto various consultant contracts related to team building, finance,
community affairs, and corporate policy, most of which have minimal impacts to
customers and staff.

e Utility Services — The Drainage and Wastewater line of business contributesthe
largest portion of the savingsin this category, at approximately $0.5 million,
including: a reduction to its contribution to the street sweeping program inthe
Seattle Department of Transportation; reductionsto drainage pipeinspectionand a
new asset management strategy; and delaysto the rollout of its vision plan and an
outreach program. The Solid Waste and Water lines of business also contribute to
the savings with small reductionsin outreach programs and rental expenses,
respectively.

e Administrative — Savings in this category are spread across SPU’s three enterprise
funds and are largely composed of reductionsto supplies ($194,000), traveland
training ($80,000), the Environmental Justice and Service Equity branch ($25,000),
and reductions from the Project Delivery and Engineering Branch that will not
impact its daily operations ($116,000).

Use of Fund Balances

e Afteraccounting for the approximately $7.4 million of expenditure reductions
described above, the remaining revenue shortfall is slightly greaterthan $12.2
million. Accordingto the Executive, SPU will address the remaining shortfall through
capital project savings and the use of available cash reserves, neither of which would
require legislative approval. At this time, however, SPU has not identified which
capital projects will achieve savings or what amount is expected to be saved through
this strategy.

Therefore, for the purposes of this analysis, the Budget Summary table above
assumes that the entire $12.2 millionin remaining revenue shortfall is covered by
the use of available fund balances. At the end of 2019, SPU had approximately $409
millionin fund balances for the three enterprise funds combined. Fund balances are
used for a variety of purposes, including funding future capital projects, stabilizing
rates, covering debt service payments, and maintaining strong bond ratings. If the
amounts shown inthe table above are required to be used, it would represent onlya
small portion of the available balance, less than five percent, for each of the funds.

Related Legislation

There isno legislationinthe rebalancing package that is specificto SPU, but the department
is impacted by two billsin the rebalancing package. On July 6, Council passed Council Bill
119816 that allocated $750,000 in Washington Department of Commerce grant fundsto
SPU for hygiene services. The Executive is also proposing that SPU be allocated Federal
Coronavirus Relief Funds, via Council Bill 119824, for hygiene services (5569,000) and the
Encampment Trash program ($350,000).
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Policy Issues

Apprenticeship Program Delays — Approximately $1 million of SPU’s proposed reductions
for 2020 rebalancing come from delays to the apprenticeship programs for the Drainage
and Wastewater line of business ($819,000) and the Water line of business ($215,000). In
the latest update to its Strategic Business Planin 2017, SPU identified the apprenticeship
programs as an action plan itemto “recruit and retain the best and most diverse talent by
providing more trainingand creating career pathways into and up in the organization.” In
2018, the department began developingcurriculafor both programs and received authority
to hire apprenticeship coordinators.

The 2020 Adopted Budget contains approximately $2.5 millionin appropriation authority
for the apprenticeship programs, and the Water apprenticeship program was expectingto
hireits first cohort during the second quarter. For the Drainage and Wastewater program,
the hiring of the apprenticeship advisor was delayed until mid-2019, but SPU expectedthat
curriculum development would restartin 2020 and be completed by the end of the year.

According to information provided by SPU, these delays do not reflecta shiftin prioritiesfor
the department, but are simply reflecting savings from delays that were instituted to
protect the health and safety of department staff and program participants.

For the Drainage and Wastewater program, the department has stated that development of
the curriculum has been delayed due to temporary COVID-related staff reassignments, but
SPU expectsto be able to initiate an apprenticeship classin early-to mid-2021. For the
Water program, applicants are required to take an extensive “working test” that was
delayed due to the pandemic. The department has since reviewed the exam process and
believesthatapplicants will be able to take the entrance exam this month, with apprentices
onboarding in October. Additionally, the departmentis enlarging the class from sevento 15
apprentices, has already received the necessary hiring waivers from the Executive forthose
positions, and will focus on hiring people of color for the program.

Impact on Future Rates —As described above, SPU is expecting to receive approximately
$19.6 millionlessinrevenue than was projected inthe 2020 Adopted Budget and is
proposingto rely partially on the use of fund balance to address this revenue shortfall. On
April 27, SPU informed the Council that it was delayingthe submission of the planned
update to its Strategic Business Plan because of the severe and still developing economic
consequences of the pandemic. The Strategic Business Plan provides guidance for the utility
over a six-yearperiod, including a three-yearadopted rate path and a three-yearrate
projection. The plan was expectedto be reviewed by the Council this fall, but SPU now
expectsto submit an update no sooner than January 2021.

SPU also notified the Council that it would be foregoingthe transmittal of the plannedrate
settinglegislation forthe Water line of business. In normal times, Council sets the rates for
one of SPU’s lines of business each year and, during this exercise, the rates are setfora
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three-yeartime period. For 2020, Council was planningto considersettingrates for the
Water line of businessto cover 2021-2024. |If Council does not approve new rates, SPU’s
2021 Water rates will stay the same as 2020 Water rates.

Overall, as with the financial outlook for the rest of the City, more time will be needed to

understand whenthe revenue outlook for SPU will stabilize and what the implications are
for the rate paths going forward.

Appendix A:lssue ldentification — 2020 Proposed Balancing Package Page1190f119
346



\ \ SEATTLE CITY COUNCIL
@h CENTRAL STAFF

Appendix B: Overview of 2020 Rebalancing Legislation

Staff: Seattle City Council Central Staff

Table of Contents

Council Bill (CB) 119821 — 2019 Exceptions Ordinance—Ketil Freeman .........ccccoeeeeiiiiiiiiieeeceevinnnnn... 2
CB 119820 — 2019 Carry Forward Ordinance —Ketil Freeman.........cccceovviiiiiiiiiie i, 3
CB 119819 — 2020 Q2 Grant Acceptance Ordinance —Ketil Freeman.......cccccooeveivivieeeiiiiiecivieneeeennnn. 5
CB 119818 — 2020 Q2 Supplemental Ordinance —Ketil Freeman .........ccooeviiiiiiiiiiiie e, 6

Resolution 31951 - Seattle Parks and Recreation General Fund Support Exception —Traci Ratzliff...8
CB 119822 — Move Seattle Minimum General Fund Allocation Ordinance —Calvin Chow................ 9

CB 119823 - DEEL Amendment FEPP Implementation Plan Amendment No. 2 — Brian Goodnight .10

Resolution 31952 - CBO Revised Financial Policies - REET Uses —Brian Goodnight ........................ 11
Resolution 31953 - CBO 2020 Emergency Fund Policy Revision —Tom Mikesell...........ccccccceeeeeees 12
CB 119824 - CBO 2020 Federal CRF Funds Ordinance —Tom Mikesell..............uuuuiiiiiiiiiiinineeeenennen. 13
CB 119825 - CBO 2020 Budget Revisions Ordinance —Lise Kaye ......ccoevvuveveeiiiiieiieiieeiiiieeeeeviee e, 15
Resolution 31894 - CBO 2021 One-Year Budgeting —Tom Mikesell...........cccoeeeiiiiiiiiiiiiiiiiiiiiineeneees 17

Pagelof18

347



Council Bill (CB) 119821 - 2019 Exceptions Ordinance— Ketil Freeman

Summary

CB 119821 wouldamend the 2019 Adopted Budget to provide authority to cover unanticipated
costs realized in 2019 that exceeded appropriation authority. This annual bill is commonly referred
to as the year-end “budget exceptions ordinance.” In 2019, the Council appropriated
approximately $13.6M inthe 2018 budget exceptions ordinance. See Ordinance 125893.

The proposed bill would increase appropriation authority for 2019 by $13,972,078, of which
$785,520 is for General Fund (GF) expenses. Increased appropriation authority is largely for
technical reasons or to correct inadvertent expenditures above approved appropriations. The
largest expendituresinclude:

e King County Metro Service Purchases: A $2,673,789 increased appropriationto the Seattle
Department of Transportation’s Mobility Capital Budget Control Level (BCL) to pay for
higherthan projected expendituresto purchase transit service from King County Metro.

¢ Snow and Ice Response, Seattle Squeeze, and Street Maintenance: Two separate
appropriationincreases totaling $6,119,804 inSDOT’s Leadership and Administration BCL
and Maintenance Operations BCL to cover costs for respondingto severe weatherevents,
Seattle Squeeze mitigation, and higherthan anticipated complaint-based pothole repairs.

e Healthcare Costs: A 53,433,210 appropriationincrease to the Seattle Department of
Human Resource’s Healthcare Services BCL to cover higherthan expected healthcare costs.
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CB 119820 — 2019 Carry Forward Ordinance — Ketil Freeman

Summary

CB 119820 would amend the 2020 Adopted Budget to continue appropriationauthority provided
in 2019. This annual billiscommonly referred to as the “carry forward ordinance.” In 2019, the
Council continued approximately $90.3M in appropriation authority from 2018. See Ordinance
125897.

The proposed bill would increase appropriation authority for 2020 by $42,255,445 of which
$17,514,937 is for General Fund (GF) expenses. Because the 2020 Budget was adopted based on
the assumption that most of the expenditures associated with the increased appropriations would
have taken place, there is no impact to projected endingfund balances from the increases.

The bill would also increase unexpended but encumbered appropriations, which would otherwise
automatically carry forward, in several Information Technology Department (ITD) Budget Control
Levels (BCLs) and one Seattle Police Department BCL. Those increases are necessary to reflect
reorganization of Budget Summary Levels (BSLs). That restructuring requires that the new BSLs,
collectively, show anincreased appropriation of $16,670,364, all but $14,447 of whichisin ITD.

Significant appropriationincreasesin the GF include:

e Transportation Regulation Improvement Project Implementation: A $1,500,000 increased
appropriation to the Department of Finance and Administrative Servicesto pay for ITD

support in expandingthe Accela permitting systemto improve licensing fortaxi, for hire,
and transportation network companies.

e Equitable Development Initiative: A $13,309,539 increased appropriationto the Office of
Planningand Community Developmentforthe Equitable Development Initiative (EDI).
Revenue comes from the sale of the civic square block and the short-termrental tax.
Approximately $10,180.039 has been committed to EDI projects, but the funds have not
beenfully drawn down.

The bill would also carry forward and increase GF and Sweetened Beverage Tax (SBT) revenue
appropriationsin the Finance General Reserves. Increasesinclude:

e Safe Consumption Site: A 51,300,000 reserve under proviso for planningfor identification
and assessment of locations for a safe consumptionsite.

e SBT Job Training Reserve: A $1,000,000 reserve to support retraining for workers who
experience lay-offsdue tothe SBT.
Larger appropriationincreasesin other funds include:

e Families, Education, Preschool, and Promise Levy K-12 and Early Learning: Two separate
increasesin the K-12 program and early learning BSL totaling $7,580,558 for 2019 - 2020
school years expenditures for sports and recreation programs for middle schoolers,
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support for students experiencinghomelessness, and other programs for which
expenditureswere made in 2019 and the first quarter of 2020.

e Seattle Municipal Tower Ground Lease: An increased appropriation of $5,619,000 to the
Department of Finance and Administrative Servicesfor2018 and 2019 ground lease
paymentsto the State of Washington.

e Library Automated Materials Handling: A $1,700,000 to the Seattle PublicLibrary for
ongoing expendituresformaintenance and replacement of the Seattle PublicLibrary’s
automated materials handling system.
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CB 119819 - 2020 Q2 Grant Acceptance Ordinance — Ketil Freeman

Summary

CB 119819 would authorize City departmentsto accept $9,482,981 ingrant funding. The grant
fundingis appropriatedin the second quarter supplemental budget, CB 119818. Larger grants that
the bill would accept include:

e Department of Homeland Security: A 51,525,007 grant to support participation by the
Seattle Police Departmentin a multijurisdictional radiological and nuclear detection
program. Grant fundingalso supports a one term-limited position

e United States Department of Justice: A $1,336,920 grant to support Seattle Police
Department work related to coronavirus recovery. The grant covers costs related to
testing, overtime, and provision of personal protective equipment, amongother things.

e Associated Recreation Council: A $2,250,000 grant to renovate and expand the Green Lake
Small Crafts Center.

e Federal Transit Administration: Two grants totaling $2,294,002 to replace fare revenue
decreasesto the Seattle Monorail and First Hill Streetcar caused by the coronavirus.
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CB 119818 — 2020 Q2 Supplemental Ordinance —Ketil Freeman

Summary

CB 119818, the second quarter supplemental budget, would modify spendingauthority provided
in the 2020 Adopted Budget, including providing appropriation authority for grants that would be
accepted by CB 119819, the grant acceptance ordinance.

The net appropriationincrease proposed by the bill is approximately $58 million, whichincludesa
decreased General Fund (GF) appropriation of $1.2 million and revenue and grant backed non-
general fund increases of approximately $38 million to the City’s operating budget and
approximately $21 million to the capital budget. This includes appropriations associated with the
approximately $9 million from grants that would be accepted by CB 119819. Other non-grant
sources of revenue include reimbursements, commitments from othergovernment, interfund
transfers and charges, and insurance payments.

Operating Budget

Operating budget appropriation modificationsinclude an $18 million reductioninthe Limited Tax
General Obligation (LTGO) bond fund associated with a proposal to deferissuance of bonds for
affordable housing. Notable operating budgetappropriation increasesinclude $25 millionin REET
for capital investmentsin affordable housingand use of $13.2 millionin cash balance at the Office
of Housing to offsetthe LTGO decrease. Anotherlarge increase is approximately $S7 millionin
childcare bonusfunds to support capital investmentsin childcare.

Larger revenue-backed operating budgetincreasesinclude approximately $1.9 million from the
Washington Association of Sheriffsand Police Chiefs to support participationin the Internet
Crimes Against Children Task Force. Larger grant-backed appropriations are discussed under CB
119819.

Capital Budget

The supplemental budget would add a new project, the Burke-Gilman Playground Park Renovation
to the Capital Improvement Program and make other modifications to the capital budget. Notable
revenue-backed capital budgetincreasesinclude:

e Alaskan Way Viaduct Replacement: Anapproximately $2.7 millionincrease tothe Alaskan
Way Viaduct replacement project to provide sufficientappropriation authority for already
executed contracts. Revenue for the increase comes from current commitments from the
Washington State Department of Transportation.

e Woodland Park Zoo Night Exhibit: An approximately $12.7 millionincrease to rebuild the
night exhibit. Revenue forthe increase comes from insurance payments made due to a fire
at the exhibit.

Notable grant-backed appropriationincreases include renovation of the Green Lake Small Craft
Center, which is discussed under CB 119819.
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Other Modifications

In addition to the modifications discussed above, the proposed bill would make a number of net-
zero transfers withinand between funds to correct inadvertenterrors, align the intended purpose
of appropriation authority with implementing City department, and make other technical
adjustments and corrections.

The bill would also transfer authority for a Strategic Advisor 2 position from the Office of
Intergovernmental Relations to the Seattle Department of Transportation and add a grant-funded
Strategic Advisor 3 position to the Seattle police Department to work on a multijurisdictional
radiological and nuclear detection program.
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Resolution 31951 - Seattle Parks and Recreation General Fund Support Exception — Traci Ratzliff

Summary

Resolution 31951 would authorize the City to provide a reduced level of General Fund (GF) support
to the Metropolitan Park District in 2020 due to the demandingeconomic circumstances caused by
COVID-19. The Mayor’s proposed reductionsin GF support to Seattle Parks and Recreation (SPR)
wouldresultinbeingunable to meetthe baseline GF allocationrequired by the Interlocal
Agreement (ILA) between the City and the Metropolitan Park District. The ILA requiresthe GF to
support SPR with a baseline amount of support, adjusted annually for inflation. In 2020, this was
$105 million. The Mayor’s 2020 Proposed Rebalancing Package would provide approximately $82
million, instead. The ILA allows the Council to provide less GF support if it determinesthat a
natural disaster or exigent economiccircumstance prevents the City from maintainingthe required
level of GF support and adopts a resolution with three-fourths approval affirming this
circumstance.
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CB 119822 — Move Seattle Minimum General Fund Allocation Ordinance — Calvin Chow

Summary

CB 119822 would suspendthe minimum General Fund (GF) allocation to the Seattle Department
of Transportation (SDOT) required by the Move Seattle Levy for 2020. The levyincludeda
requirementthat City appropriate $40M, a year (adjusted forinflation) fromthe GF for SDOT
spendinginorder to continue collection the levy. The levy allows for the City to suspend this
requirementbya 3/4 Council vote determiningthat economic or financial conditions preventthe
Council appropriating the minimum GF allocation. Separate legislationtoimplementthe Proposed
2020 Rebalanced Budget (CB 119825) would reduce SDOT's 2020 GF appropriations by $10 million,
which would be below the minimum GF allocation requirement. CB 119822 would declare the
Council’sfinding that the COVID-19 emergency prevents the City from making the minimum GF
allocation.
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CB 119823 - DEEL Amendment FEPP Implementation Plan Amendment No. 2 — Brian Goodnight

Summary

CB 119823 would amend the Families, Education, Preschool, and Promise (FEPP) Levy’s
Implementation and Evaluation (I&E) Plan by attaching Emergency Addendum No. 2, temporarily
authorizing personnel expenses forthe department’s birth-to-12 programs as an eligible Levy
expense.

In addition to programs and activities funded by the FEPP Levy, the Department of Education and
Early Learning (DEEL) also fundsa numberof programs with alternative sources, including the
Nurse Family Partnership, ParentChild+, the Child Care Assistance Program, and the Early
Childhood Education Assistance Program. The staffingand operating costs for these programs are
typically handled entirely outside of the FEPP Levy.

To help address the revenue shortfall that the City is experiencingin the General Fund (GF) in
2020, the Executive is proposingto shift $1.3 million of the personnel expensesforthese programs
from the GF to the FEPP Levy. This amount covers 17.6 FTE that provide coaching, training, and
professional development servicesto program providers. Programmatic expenditures will continue
to be funded by the approved, non-FEPP Levy sources. The DEEL Issue Identification paper
provides additional detail with respectto the reductions made inthe FEPP Levy in order to
accommodate these additional expenses.

As required by Ordinance 125604, which approved of the FEPP Levy and sent the propositionto
voters, DEEL sought the recommendation of the Levy Oversight Committee regarding this change
to the use of Levy proceeds. On July 1, the Levy Oversight Committee votedin support of using
FEPP Levy funds during 2020 to fund these personnel costs and submitted a letter to the Council
Presidenton July 7 summarizingits recommendation.

Emergency Addendum No. 2 specifies thatthese personnel expenses may not exceed $1.34
million, and the addendum expires on December 31, 2020.

Appendix B: Overview of 2020 Rebalancing Legislation Page100f18

356


http://seattle.legistar.com/LegislationDetail.aspx?ID=4584852&GUID=BD1DFD10-38CB-4911-A147-41D8092782DD&Options=ID|Text|&Search=119823
http://seattle.legistar.com/LegislationDetail.aspx?ID=3508228&GUID=1E884171-A52A-4E21-918F-64C31384B2CE&Options=ID|Text|&Search=125604

Resolution 31952 - CBO Revised Financial Policies - REET Uses —Brian Goodnight

Summary

Resolution 31952 would revise the City’s financial policies forthe Cumulative Reserve Subfund of
the General Fund (GF), specifically those policies related to the permissible uses for Real Estate
Excise Tax (REET) revenues. The intent of the revisionsisto provide flexibility in rebalancing the
2020 budgetand relieve financial pressure onthe GF by allowing REET revenuesto fund a broader
swath of the City’s debt service.

With respect to debt service, the current financial policies allow for REET revenues to pay debt
service for publicsafety facilitiesand for previously issued debt for other eligible capital projects.
The revised financial policies that would be adopted by this resolution would expand the
permitted usesto also cover:

e Debt service for the repair or replacement of the West Seattle Bridge;

e Paymentof remainingdebt service, as of January 1, 2020, on bonds issued priorto 2020 for
eligible capital projects; and

e Newdebt servicesforany bonds issuedfor eligible capital projectsin 2021 and 2022.
The revised policies also create a new limitation onthe percentage of REET revenuesthat may be
used for the payment of debtservice:an annual average of 30 percent or less of forecasted

revenuesoverthe six-year Capital Improvement Program, and no more than 50 percentin any one
year.
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Resolution 31953 - CBO 2020 Emergency Fund Policy Revision — Tom Mikesell

Summary

Resolution 31953 would change the fund replenishment provisions in the City’s Emergency Fund
(EMF). Current policy requires the balance shall not fall below $S60 millionin 2016 dollars, adjusted
each year by the annual growth in the Consumer Price Index for All Urban Consumers. Fiscal policy
requires each use of the EMF to be repaidin the subsequentyear.

Resolution 31953 proposesto change the EMF policy by eliminatingthe minimum balance
requirementforany authorized use of the fund:

“In the eventthat a severe or long-lastingevent...|leads to deep or multiple years of spending
from the fund, the City shall make contributions to satisfy the target balance as soon as is
practically possible.”
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CB 119824 - CBO 2020 Federal CRF Funds Ordinance — Tom Mikesell

Summary

Signedinto law by the President of the United States on March 27, 2020, the federal Coronavirus
Aid, Relief and Economic Security (CARES) Act provided overS$2 trillion of emergency financial
assistance and programming in response to the Covid-19 publichealth emergency. Amongother
provisions, the CARES Act appropriated $150 billionin 2020 to a create a Coronavirus Relief Fund
(CRF) to support state and local responsesto the Covid-19 emergency. Distributed generally based
on population, the City of Seattle’s share was $131,510,477. The CARES Act requires CRF funds be
usedfor:

e Necessary expendituresincurred due to the publichealth emergency with respect to the
Coronavirus Disease 2019 (COVID-19);

e  Costs not accounted for inthe budget most recently approved as of the date of
enactment of thissection for the State or government; and

e  Costsincurred between March 1, 2020 and December 30, 2020.
Subsequent guidance from the US Treasury Department provided furtherdetail on use of the CRF

funds, as captured in City Budget Office’s April 27, 2020 presentation—identifying ‘City revenue
backfill’ as the only prohibited use of these monies.

CB 119824 would accept the full $131.5 million CRF award into several City funds, with the
majority deposited intothe GF, as follows:

Fund Amount Accepted
General Fund $107,950,174
Finance and Administrative Services Fund $7,417,325
Human Services Fund $11,523,228
Information Technology Fund $348,131
Library Fund $200,466
\Water Fund $29,318
Drainage and Wastewater Fund $31,728
Solid Waste Fund $10,107
Low-Income Housing Fund $4,000,000
Total $131,510,477
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Of the total amount received, CB 119824 would appropriate $66.5 million as follows:

Fund Amount Appropriated
General Fund $42,950,174
Finance and Administrative Services Fund $7,417,325
Human Services Fund $11,523,228
Information Technology Fund $348,131
Library Fund $200,466
Water Fund $29,318
Drainage and Wastewater Fund $31,728
Solid Waste Fund $10,107
Low-Income Housing Fund $4,000,000

Total $66,510,477

The $65 million difference between the “Amount Accepted” and the ‘Amount Appropriated”
represents the use of CRF to support regular employees’ non-overtime work duties that have been
divertedto Covid-19 emergency response functions. Examples provided by the CBO include:

e Human Services Department work to de-intensify shelter crowdingto reduce the risk of

spreadingthe disease.

e Seattle Fire Department work respondingto health emergencies and community testing.

e Office of Economic Development work processing small business supportapplications and

distributing funds out to awardees.

For this amount ($65 million), appropriation authority existsin the 2020 Adopted budget, but for a
substantially different purpose. For example, Seattle Fire Department emergency response costs
are budgeted, but not for COVID-19 health emergencies and community testing. Consequently, an

appropriationincrease is not required.
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CB 119825 - CBO 2020 Budget Revisions Ordinance - Lise Kaye

Contents ($000s)
Fund Transfers
Seattle Center Fund reduction and General Fund (GF) increase $6,400
Move Seattle reductions w/revenue transfer to GF (w/offsetting General F $10,030
reduction)
GF to Real Estate Excise Tax (REET) $3,352
Metropolitan Park District reductions w/revenue transfer to GF (w/offsetting GF $10,000
reduction)
BSL Transfers
GF to Leadership & Admin (no net increase) | $250,000
Appropriation Increases
Appropriates Revenue Stabilization Funds $13,820
Appropriates Emergency Fund reserved revenues $15,210
Increases GF revenue for Equitable Development Initiative (to offset Short-Term $1,900
Rental Tax shortfall)

Summary

CB 119825 would adjust and increase appropriations to several projectsand/or fundsto offset
decreasedrevenuesto the City from the economic impacts of the COVID-19 pandemic. The two
major fund transfers (approximately $10 million each) involve reductions to the Move Seattle Levy
Fund and Metropolitan Park District funds, by which levy funds would be used to support core
servicesimpacted by reduced General Fund (GF) and other revenue reductions. Department-
specificlssue Identification papers describe the levy-funded projects delayed or otherwise affected
by these transfers. The ordinance would also reduce $6.4 million of appropriation authority from
the Seattle Center Fund and increase appropriation by the same amount in the GF to make up for
a major loss of revenue from cancelled performances and shuttered businesses at Seattle Center.
It would also transfer $3.4 million fromthe GF to the Real Estate Excise Tax (REET) I fund to pay
the remainingannual debtservice for REET | eligible projects in lieu of using GF resources, which
would require offsetting reductions to GF expenses. Each of the above has a netzero impact on
total appropriations.

CB 119825 wouldshift $250,000 appropriated in the 2020 Adopted Budget for pre-development
costs for projectsin the Central District and in Little Saigon from the GF to the Mandatory Housing
Affordability (MHA) administrative fund balance. MHA funds may be used for the capital costs of
developingprojects, including pre-development costs, and to monitor projects after they are built.
This change would have a netzero impact on total appropriations.

Finally, the CB 119825 wouldincrease appropriations by about $31 million, almost of all whichis

due to the transfer of funds from the Revenue Stabilization Fund ($13.8 million) and the
Emergency Fund ($15.2 million). Please see the Issue Paperon Fiscal Reserves foradditional
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details on these transfers. The balance of the increased appropriations ($1.9 million) would backfill
reduced revenue appropriated for the Economic Development Initiative fromthe Short-Term
Rental Tax.

Potential Amendments Proposed by Councilmembers as of July 9, 2020

1. Executive Pay Cap (CouncilmemberSawant) — Cap city executive pay at an annualized rate of
no more than $150,000 per year, beginningin August 2020. Estimated savings total about $3
million peryear.
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Resolution 31894 - CBO 2021 One-Year Budgeting — Tom Mikesell

I. Background
Pursuant to RCW 35.32A, the City of Seattle’s budgetisadopted annually by the City Council.
Most Washington cities use this approach, according to the Municipal Research Services
Centerof Washingtonl. What makes Seattle’s process unique is that, as adopted by the
Councilin 1994 through Resolution 28885, in odd-numbered years the Council also “endorses”
a budgetfor the followingyear. This processis aesthetically like, but fundamentally different
than, a true biennial budget, in which a city formally adopts appropriations for two fiscal years.
The outcome of Seattle’s processis a legally adopted budgetfor the upcoming year and an
“endorsed” budget for the followingyear, with spending and resources balanced over the two -
year period. Using the previously endorsed budget as the starting point, in the fall of the odd-
numbered year the City Council considersand adopts the second year’s budget. The following
tableillustratesthe City’s approach:

Budget Process | 2019 Budget | 2020 Budget | 2021 Budget | 2022 Budget
Fall 2018 Adopted Endorsed

Fall 2019 Adopted

Fall 2020 Adopted Endorsed
Fall 2021 Adopted

In even-numbered years (2018, 2020, etc.), writingan endorsed budgetinstillsa forward-
looking elementintoresource planning by writing a balanced budget overboth the adopted
and endorsedyears. Put another way, resourcing decisions made to balance an adopted
budget must leave enough ongoingresources to balance the endorsed budget as well. For
budget processes during odd-numbered years, the financial planning perspective issolely
focused on the ensuingyear’s budget. Identifying structural shortfalls, where ongoing spending
commitments exceed available ongoing resources, allows the Council to rebalance the budget
accordingly. With this sequencingin mind, the Mayor’s proposed budget to be submitted this
fall would include spending proposals for both 2021 and 2022.

Though not traditionally afocus of the Mayor’s budget presentation, each proposed budget
includes 6-year financial plans for all City funds, includingthe General Fund. These plans,
developed by the City Budget Office (CBO) are derived from a set of general, undisclosed
assumptionsto describe each fund’s projected balances over a four-year period (budgetyear
plusthree “out-years”). These projections are updated to correspond with the Council’s
budget decisionsandincludedas an Appendix tothe Adopted budget.

The General Fund financial plan in the 2020 Adopted Budget projected a $41.7 million negative
endingunreserved balance in 2021, growingto a negative $116.3 million ending unreserved
balance in2023. This projection was made prior to the economicrecession caused by Covid-
19. Itis worth notingthat financial plansin prior budgets had similarly shown future year

! http://mrsc.org/Home/Explore-Topics/Finance/Budgets/Biennial-Budgeting.aspx
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shortfalls which, due to conservative projections being outpaced by robust economic activity
and department underspending, did not materialize in practice. That stated, greater scrutiny of
assumptions used for the financial plan early inthe process could serve to shrink variances in
the future.

Il. Rebalancing Measures
Resolution 31954 submitted with the 2020 Proposed Rebalancing package would repeal
Resolution 28885, changing the City’s budget development processto a one-yearapproach as
stipulatedin RCW 35.32A. The Executive’s proposal cites three factors for this proposed
change:

e A “great” amount of staff timeis be neededto prepare and analyze the second-year
budget;

e The COVID-19 pandemicand ensuingfinancial crisis in 2020 has made long-term
forecastinglessreliable; and,

e Resolution 28885 contains several out-of-date termsand procedures, makingrepeal
more appropriate than modification.

lll. Policy Issues
The proposal to repeal of Resolution 28885 would abandon 25 years of past budget practice.
Producing a single year budget comes with the trade-off of reduced information about the
ongoing, future viability of spending proposals. Under normal circumstances, this would be
concerning from a financial planning perspective. However, the level of concern is particularly
heightened when spending plans rely on significant one-time resources to balance, such as the
level shownin CBO’s June 24 presentation to the Select Budget Committee. This presentation
signaled that the Mayor’s 2021 budget proposal could rely on as much as $129 million from
one-time sources to balance and address the ongoing fiscal problem.

This one-year budget writing proposal could exhaust the City’s financial reserves without any
information about the nextyear’s fiscal projection and the resultingongoingimpacts on
revenues and spending during a time of great economic uncertainty. This proposal would also
eliminate the minimal financial planningwhenitis needed most. Alternativesto this proposal
could include the Council:

e Rejectingthe proposal and maintainingthe traditional biennial budget process.
e Strengtheningthe biennial process by requiringthe “adoption” of second year budgets.

e Improvingsustainability and transparency by requiring the Mayor include in her
proposed budgets a six-yearfinancial forecast, including disclosure of allembedded
assumptions.
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