SEATTLE CITY COUNCIL

Select Budget Committee
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9:30 AM
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SEATTLE CITY COUNCIL

Select Budget Committee

Agenda
October 16, 2020 - 9:30 AM

Session | at 9:30 a.m. & Session Il at 2 p.m.

Meeting Location:
Remote Meeting. Call 253-215-8782; Meeting ID: 586 416 9164; or Seattle Channel online.

Committee Website:
http://www.seattle.gov/council/committees/budget

This meeting also constitutes a meeting of the City Council, provided that the meeting shall be conducted as a
committee meeting under the Council Rules and Procedures, and Council action shall be limited to committee
business.

In-person attendance is currently prohibited per Washington State Governor's Proclamation No. 20-28.11, through
November 9, 2020. Meeting participation is limited to access by telephone conference line and Seattle Channel
online.

Register online to speak during the Public Comment period at the
9:30 a.m. Select Budget Committee meeting at
http://lwww.seattle.gov/council/committees/public-comment.

Online registration to speak at the Select Budget Committee
meeting will begin two hours before the 9:30 a.m. meeting start
time, and registration will end at the conclusion of the Public
Comment period during the meeting. Speakers must be
registered in order to be recognized by the Chair.

Submit written comments to Councilmembers at
Council@seattle.gov

Sign-up to provide Public Comment at the meeting at
http://www.seattle.gov/council/committees/public-comment
Watch live streaming video of the meeting at
http://www.seattle.gov/council/watch-council-live

Listen to the meeting by calling the Council Chamber Listen Line
at 253-215-8782 Meeting ID: 586 416 9164

One Tap Mobile No. US: +12532158782,,5864169164#

Click here for accessibility information and to request accommodations. Page 2
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Select Budget Committee Agenda October 16, 2020

Please Note: Times listed are estimated

Budget Deliberations & Issue Identification

Council Central Staff will present an overview of key changes to City Department operating and capital budgets,
identify issues for possible further examination, and highlight Councilmember requests for revisions to the Proposed
2021 Budget.

Session | - 9:30 a.m.

A. Call To Order

B. Approval of the Agenda

C. Public Comment

(20 minutes)

D. Items of Business

1. Office of Sustainability and Environment (OSE)

Supporting
Documents: Presentation

Central Staff Memo

Briefing and Discussion

Presenters: Yolanda Ho and Aly Pennucci, Council Central Staff

2. Department of Neighborhoods (DON)

Supporting
Documents: Presentation

Central Staff Memo

Briefing and Discussion

Presenters: Lish Whitson and Aly Pennucci, Council Central Staff

Click here for accessibility information and to request accommodations. Page 3
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Select Budget Committee Agenda October 16, 2020

3. Seattle Public Library (SPL)

Supporting
Documents: Presentation

Central Staff Memo

Briefing and Discussion

Presenters: Asha Venkataraman and Aly Pennucci, Council Central

Staff
Session Il - 2:00 p.m.
E. Items of Business
4. Miscellaneous Issue Identification

Supporting
Documents: Presentation

Central Staff Memo

Briefing and Discussion

Presenters: Council Central Staff

F. Adjournment

Click here for accessibility information and to request accommodations. Page 4
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Budget Summary ($ in 000s)

GF\ Seattle City Council
D' Central Staff

2020 Adopted 2021 Proposed % Change
Appropriations by BSL
Office of Sustainability and Environment $12,479 $14,593 16.9%
Total Appropriations $12,479 $14,593 16.9%
Total FTEs 29.5 29.5 0%
Revenues
General Fund $5,760 $8,663 50.4%
Other Sources $6,719 $5,930 (11.7%)
Total Revenues $12,479 $14,593 16.9%

Issue
Identification

OCT15-0CT 21



GF\ Seattle City Council
D' Central Staff

Issue Identification (1/3)

1. Enforcement of Energy Benchmarking and Building Tune-Ups
Programs

$150,000 GF cut to programs would suspend compliance and enforcement
activitiesin 2021, resulting in lower compliance rates and fewer greenhouse gas
reductions.

Options:
A. Add $150,000 GF for enforcement and compliance activities and position

authority for 1.0 FTE Senior Planning & Development Specialist.
B. No Action.

Issue
Identification

OCT15-0CT 21



GF\ Seattle City Council
D' Central Staff

Issue Identification (2/3)

2. Green New Deal Advisor Hiring Delay

$132,000 GF cut would delay hire of the Green New Deal Advisor position until

2022, which would further delay appointments to the Green New Deal Oversight
Board and other policy work to advance the Green New Deal for Seattle.

Options:

A. Add $132,000 GF for the Green New Deal Advisor position.
B. No Action.

Issue
Identification

OCT 15 - OCT 21



GF\ Seattle City Council
D' Central Staff

Issue Identification (3/3)

3. Climate Policy Advisor Hiring Delay

$140,000 GF cut would delay hire of the Climate Policy Advisor position until

2022, which would delay development and implementation of the Climate Impact
Assessment toolkit, the development of Building Performance Standards, and

other efforts to decarbonize buildings.

Options:
A. Add $140,000 GF for the Climate Policy Advisor position.
B. No Action.

Issue
Identification

OCT15-0CT 21
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GF\ Seattle City Council
D' Central Staff

Budget Actions Proposed by Councilmembers (1/3)

1. Carbon Excise Tax (Councilmember Lewis)
Proposed Statement of Legislative Intent to request that OSE, the City Budget Office, and the
Department of Finance and Administrative Services collaborate with the Office of Councilmember
Lewis to develop legislationthat would impose a carbon excise tax on commercial buildings.

2. Add Funding for Energy Benchmarking and Building Tune-Ups

Programs (Council President Gonzalez & Councilmember Strauss)
Would add $150,000 GF and a positionfor enforcement and compliance activities.

3. Add Funding for Climate Policy Advisor Position (Councilmember

Strauss)
Would add $140,000 GF for the Climate Policy Advisor position.

Issue
Identification

OCT15-0CT 21
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GF\ Seattle City Council
D' Central Staff

Budget Actions Proposed by Councilmembers (2/3)

4. Add Funding for Fresh Bucks (Councilmember Strauss)
Would increase funding for Fresh Bucks, amount to be determined.

5. Add Funding for Green New Deal Oversight Board (Councilmember

Sawant)
Would add $132,000 GF for the Green New Deal Advisor position.

6. Add Funding for Emergency Grocery Vouchers (Councilmember

Sawant)

Would add $19 million GF to continue Emergency Grocery Voucher program through December
2021 and require that vouchers be accepted at Asian grocery stores.

Issue
Identification

OCT 15 - OCT 21
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GF\ Seattle City Council
D' Central Staff

Budget Actions Proposed by Councilmembers (3/3)

7. Consolidate Urban Forestry Functions within OSE (Councilmember

Pedersen)

Proposed Statement of Legislative Intent to request that OSE consult with the Urban Forestry
Commission and Urban Forestry Interdepartmental Team to develop a plan to transfer staff and
decision-making authority over tree removal and tree management to OSE.

Issue
Identification

OCT 15 - OCT 21
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C]\‘h SEATTLE CITY COUNCIL
" CENTRAL STAFF
Issue Identification—10.16.20
Office of Sustainability and Environment

Staff: Yolanda Ho

Budget Summary ($ in 000s)

| 2020 Adopted | 2021 Proposed | % Change
Appropriationsby BSL
Operating
Office of Sustainability and $12,479 $14,593 16.9%
Environment
Total Appropriations! $12,479 $14,593 16.9%
Total FTEs 29.5 29.5 0%
Revenues
General Fund $5,760 $8,663 50.4%
Other Sources $6,719 $5,930 (11.7%)
TotalRevenues $12,479 $14,593 16.9%

I Numbers may notadd up dueto rounding.

L Background

The Office of Sustainability and Environment (OSE) develops and implements citywide
environmental policies and programs that propel Seattle toward a sustainable, equitable, and
carbon neutral future. OSE supports coordination of the City’s environmental initiatives; conducts
research and develops program and policies focusing on environmental equity, building energy,
food policy, and transportation electrification; and coordinates implementation of Seattle’s
Climate Action Plan.

In response to the COVID-19 emergency, OSE focused on providing food assistance. This includes
launchingthe new Emergency Grocery Voucher program®in March 2020, initially funded by a one-
time appropriation of S5 millionin Sweetened Beverage Tax (SBT) revenues, and co-leading the
City’s COVID-19 Emergency Feeding Task Force with the Human Services Department (HSD).

The 2021 Proposed Budget would continue OSE’s effortsto increase food security for vulnerable
Seattle residents by adding $3.4 million General Fund (GF) in one-time reserves forthe Emergency
Grocery Voucherprogram, funded by the jointJumpStart COVID-19 Relief plan. Thisamount would
allow the program to extend until April 2021. The COVID-19 Relief plan provides a total of $9
million forthis purpose, with $5.6 million of this amount to fund vouchers until the end of 2020.
The proposed addition of these funds entirely accounts for the nearly 17 percentincrease in
appropriationsto OSE.

! See Central Staffmemorandum from the May 30, 2020 City Council meeting for more details about the Emergency
Grocery Voucher Program.

Pagelof5
Template Updated:09.25.20
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Excludingthe additional GF support for the Emergency Grocery Voucher program, the 2021
Proposed Budget would reduce OSE’s budget by $1.3 million (10 percent), compared to the 2020
Adopted Budget. This would be accomplished by reducing other GF appropriations by about
$466,000 and decreasing SBT appropriations by $820,000. Notable proposed reductionsin GF
appropriationsinclude:

e Vacancy savingsof $272,000 GF by delaying hire of the Green New Deal Advisor (1.0 FTE
Strategic Advisor 1) and the Climate Policy Advisor (1.0 FTE Strategic Advisor 2) until 2022.
Both positions will be retained and can be filledin 2021 if additional funds are
appropriated for them;

e One-time reduction of $150,000 GF to suspend enforcementand compliance activities
related to the Energy Benchmarking and Building Tune-Ups programs;

e One-time cut of $25,000 GF to eliminate community membercompensationand
professional servicesrelated tothe Drive Clean Seattle program, which seeks to accelerate
transportation electrification in Seattle; and

e One-time reduction of $35,500 GF to cut fundingfor travel, training, communications, and
community programs.

The reductionsin SBT appropriations are associated with $765,000 of one-time SBT additionsin
the 2020 Adopted Budget (Council Budget Action OSE-2-D-1) that were not intended to continue
in 2021. These include fundingfor water bottle filling stationsin schools, consultant services for
the SBT Community Advisory Board, and a scratch-cooking assessment for Seattle PublicSchools.
The proposed decrease also includes a transfer of $55,000 SBT to HSD for the Good Food Bag
program contracts to simplify program administration.

. Issue Identification

1. Enforcement of Energy Benchmarking and Building Tune-Ups Programs

The 2021 Proposed Budget would cut $150,000 GF from OSE’s budget for compliance and
enforcementactivities associated with the Building Tune-Ups and Energy Benchmarking
programs. According to the 2016 Seattle Community Greenhouse Gas Emission Inventory,
commercial buildings are responsible for 20 percent of Seattle’s core greenhouse gas (GHG)
emissions. Seattle’s 2013 Climate Action Plan established a goal of reducing GHG emissions 45
percent from commercial buildings by 2030. Both programs were created to make progress
towards achievingthis target.

The Energy Benchmarking program (ORD 123226, adoptedJanuary 2010, and ORD 123993,
adopted September2012) requires building owners of about 3,500 multifamily and
commercial properties 20,000 square feetor larger to annually track and report building
energy efficiency performance. The Building Tune-Ups program (ORD 125002, adopted March
2016) requires building owners of 900 commercial facilities 50,000 square feetor larger to
conduct tune-upsto identify and correct operational and maintenance deficiencies every five
years. On average, these measures can reduce buildingenergy use by 10 to 15 percent.

Page2 of5
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The proposed reduction would eliminate along-term temporary Tune-Ups Associate position
(1.0 FTE SeniorPlanning and Development Specialist) that provides technical support and
would also cut $50,200 GF in consultant contracts. It would also modify the roles of the
Program Manager (1.0 FTE Strategic Advisor2), Program Coordinator (1.0 FTE Senior Planning
and Development Specialist), and Enforcement Coordinator (1.0 FTE Planning and
DevelopmentSpecialistl). The Enforcement Coordinator’s work would be most impacted by
this proposal, which would remove all enforcementactivities and replace them with Building
Tune-Ups help desk support dutiesfor all non-technical inquiries.

This reductionin enforcement activities and technical assistance would resultin lower
compliance rates for both programs, which currently have a 95 percent compliance rate.
Additionally, the suspension of enforcement would eliminate $140,000 GF in projected
revenue from Building Tune-Ups program fines. Of this amount, $110,000 GF would have
funded energy efficiency projectsin affordable housing. Although OSE anticipates that many
building owners will continue with voluntary compliance, compliance rates could drop by as
much as 25 percent, resultinginfewer GHG emissions reductions.

Fundingwould continue for OSE to continue providing more limited technical assistance
through a professional services contract (545,000 GF), which will allow Building Tune-Ups
submissionsto continue at a reduced level.

Options:

A. Add $150,000 GF and positionauthority for 1.0 FTE SeniorPlanningand Development
Specialistto OSE for enforcementand compliance of Building Tune-Ups and
Benchmarking programs. Proposed by Council President Gonzalezand Councilmember
Strauss.

B. No Action

Green New Deal Advisor Hiring Delay

The 2020 Adopted Budget authorized $136,000 GF for a Green New Deal Advisor position and
financial hardship stipends for members of the Green New Deal Oversight Board (Board),
established by ORD 125926 (Council Budget Action OSE-1-B-1). The position was not filledin
2020 dueto the hiringfreeze, and the 2021 Proposed Budget would eliminate all funding for
the position ($132,000 GF). The Council added $80,000 GF to OSE during the 2020 Revised
Budget deliberations this summerto support the position and stipendsfor the rest of 2020
(ORD 126148). Giventhe uncertainfundingsituation, OSE is waitingto initiate the publichiring
process, though it is preparing to do so if Council opts to fund the positionin 2021. In addition
to providingadministrative supportto the Board, this positionisresponsible forcoordinating
the City’sinternal strategy to reduce climate pollutants, helpingto achieve the goals identified
in the Green New Deal for Seattle (Resolution (RES) 31895), adoptedin August 2019.

Delaying hire of this position until 2022 would continue to delay appointmentsto the Board
and reduce OSE’s capacity to coordinate the interdepartmental Green New Deal City Team.
Lacking any members, the Board would not be able to provide the Council or Mayor with

Page3of5
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recommendationsfor how to implementthe actions identifiedinthe Green New Deal for
Seattle, which are intended to accelerate the transition away from fossil fuels to renewable
energy while centering communities that have historically been most harmed by racial,
economic, and environmental injustices.

Further, revenuesfromthe new payroll tax, established by ORD 126108, are intendedto
support Green New Deal priorities beginningin 2022. RES 31957, whichidentifiesspending
priorities for payroll expense tax revenues, allocates nine percent (estimated to be about $20
million) of tax proceeds for strategies that will help eliminate Seattle’s dependence onfossil
fuels, and ensure a just transition for workers whose jobs depend on the fossil fuel industry.
The Board would needto be fully appointed inadvance of the 2022 Proposed Budget
deliberations to provide the Mayor and Council recommendationsforhow these funds should
be invested.

Options:

A. Add $132,000 GF to fund the Green New Deal Advisor position. Proposed by
Councilmember Sawant.

B. No Action

Climate Policy Advisor Hiring Delay

The proposed hiring delay of the Climate Policy Advisor, who overseesimplementation of the
Climate Action Plan and measures progress towards its goals, will limit OSE’s ability to advance
this climate work. OSE initially intended to hire this positionin October 2020, but given
continued budget constraints, the 2021 Proposed Budget would delay hire until 2022 fora
savings of $140,000 GF. This positionis responsible fordevelopingandimplementingaClimate
Impact Assessment Toolkit (Executive Order 2018-01), creating policiesto support green jobs
as part of the economicrecovery, evaluatingracial equity impacts of building decarbonization,
and establishing Building Performance Standards. While this positionis not solely focused on
addressingequityissues, some of its duties are intended to promote climate justice.

In September 2020, the Council adopted RES 31933, whichwill add a required assessment of
potential climate impacts and climate resilience to the City’s Summary and Fiscal Note that
accompanies all legislation beginning onJanuary 1, 2021. This climate-related analysis was
intended to be informed by the more thorough quantitative and qualitative GHG emissions
evaluationthat would be required by the Climate Impact Assessment Toolkit for major capital
projects and purchasing decisions. Initial work on the toolkit continued through early 2019, but
progress has since beenstalled due to staff turnover. Delayingthe hire of this position for a
year would prevent OSE from further developmentand implementation of the toolkit.

Options:

A. Add $140,000 GF for the Climate Policy Advisor position. Proposed by Councilmember
Strauss.

B. No Action

Page4 of5
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Budget Actions/SLIs Proposed by Councilmembers as of October 8, 2020

Carbon Excise Tax (Councilmember Lewis) — This Statement of Legislative Intent would
requestthat OSE, the City Budget Office, and the Department of Finance and Administrative
Services collaborate with the Office of CouncilmemberLewisto develop legislationtoimpose a
carbon excise tax on commercial buildings. Tax proceeds would be used for investments that
would decrease carbon emissions.

Add funding for the Energy Benchmarking and Building Tune-Ups Programs (Council
President Gonzalez and Councilmember Strauss) — This proposal would add $150,000 GF and
staff for the Energy Benchmarking and Building Tune-Ups programs, as described under Option
A of Issue #1 (Enforcement of Energy Benchmarking and Building Tune-Ups Programs).

Add Funding for the Climate Policy Advisor Position (Councilmember Strauss) — This proposal
would add $140,000 GF for the Climate Policy Advisor position, as described under Option A of
Issue #3 (Climate Policy Advisor Hiring Delay).

Add Funding for Fresh Bucks (Councilmember Strauss) — This proposal wouldincrease funding
for the Fresh Bucks program, which provides eligible households with vouchers to purchase
fruitsand vegetables ata variety of locations, including farmers markets. Amountis still to be
determined.

Add Funding for the Green New Deal Advisor Position (Councilmember Sawant) — This
proposal would add $132,000 GF for the Green New Deal Advisor position, as described under
Option A of Issue #2 (Green New Deal Advisor Hiring Delay).

Add Funding for Emergency Grocery Vouchers (Councilmember Sawant) — This proposal
would add $19 million GFto extend the Emergency Grocery Voucher program through
December2021 and would require that vouchers be accepted at Asian grocery stores.

Consolidate Urban Forestry Functions within OSE (CouncilmemberPedersen) —This proposed
Statement of Legislative Intentwould request that OSE, in consultation with the Urban
Forestry Commission and the Urban Forestry Interdepartmental Team, develop a plan to
transfer staff and decision-makingauthority overtree removal and tree managementto OSE,
consistent with the recommendations from the City Auditor’s 2009 Management of City Trees
report to improve tree management in Seattle. This plan should: (1) include a timeline for
implementation; (2) consider staff involvedin policy development, permitting and inspections,
maintenance, community engagement, and stewardship; (3) identify code amendments
neededto effectuate this change; and (4) provide a cost estimate for implementingthe
proposed reorganization.
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Budget Summary ($ in 000s)

GF\ Seattle City Council
D' Central Staff

2020 Adopted 2021 Proposed % Change
Appropriations by BSL
Leadership and Administration $4,304 $5,176 20.3%
Community Building $9,378 $5,887 (37.2%)
Commynity Grants/Neighborhood $4.244 $4.977 17.3%
Matching Fund*
Total Appropriations $17,927 $16,039 (10.5%)
Total FTEs 65.0 63.0 (3.1%)
Revenues
General Fund 14,702 14,566 (0.9%)
Other Sources 3,225 1,473 (54.3%)
Total Revenues 17,927 16,039 (10.5%)

*The Neighborhood Matching Fund BSL is renamed Community Grants in the 2021 Proposed Budget

Issue
Identification

OCT15-0CT 21
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G i
Issue Identification (1/3)

1. Census outreach and engagement
The 2021 Proposed Budget makes permanent a position created to support
outreach and engagement regarding the 2020 Census. Their work will be focused
on supporting community understanding of 2020 Census results and preparing
community-based organizations to engage with redistricting. It will require close
work with the City Demographer, as well as community-based organizations.

Options:
A. Do not fund this position
B. Move position to OPCD to work with the demographer
C. No action

Issue
Identification

OCT 15 - OCT 21
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GF\ Seattle City Council
D' Central Staff

Issue Identification (2/3)

2. Space for Community Based Organizations
The 379 Quarter 2020 Supplemental Budget Ordinance and the 2021 Proposed
Budget contain funding for the City to lease space to be providedto a
community-based organization (CBO). The space would allow the CBO to respond
to "the disproportionate impacts of COVID19 on Black LGBTQIA, non-binary
youth and young adults and other IPOC LGBTQIA and non-binary youth and young
adults.” This is a break from the City's practice of contracting for these types of
services.

Options:
A. Allocate funding to HSD or SKCPHD to contract for these services
B. No action

Issue
Identification

OCT 15 - OCT 21
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GF\ Seattle City Council
D' Central Staff

Issue Identification (3/3)

3. Healthy Food Fund

Funding to create the Healthy Food Fund, a new grant program to support
community proposals to increase access to healthy food, was redirected to
grocery vouchersin 2020.2021 would be the first year of the fund.

Options:

A. Fundgrocery vouchers instead of the Healthy Food Fund.
B. No action

Issue
Identification

OCT15-0CT 21
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GF\ Seattle City Council
D' Central Staff

Budget Actions Proposed by Councilmembers

1. South Park Safety Coordinator (Councilmember Herbold)

This amendment would add $75,000 to DON to continue funding for public safety
coordination in South Park.

2. Indigenous Peoples’ Day Proviso (Councilmember Sawant)

This proviso would ensure that funding for Indigenous Peoples' Day events is
directed to an organization with recent experience hosting those events.

3. Detective Cookie Chess Park (Councilmember Morales)

This proposal would add $200,000 to DON to support development of Detective
Cookie Chess Park in Rainier Beach.

Issue
Identification

OCT15-0CT 21
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\ \ SEATTLE CITY COUNCIL
@L‘ CENTRAL STAFF

Issue Identification —10.16.20

Department of Neighborhoods (DON)

Staff: Lish Whitson

Budget Summary (S in 000s)

| 2020 Adopted | 2021 Proposed | % Change
Appropriationsby BSL
Operating
Leadership and Administration $4,304 $5,176 20.3%
Community Building $9,378 S5,887 (37.2%)
Community Grants/Neighborhood Matching Fund? S4,244 S4,977 17.3%
Total Appropriations? $17,927 $16,039 (10.5%)
Total FTEs 65.0 63.0 (3.1%)
Revenues
General Fund 14,702 14,566 (0.9%)
Other Sources 3,225 1,473 (54.3%)
Total Revenues 17,927 16,039 (10.5%)

1The “Neighborhood Matching Fund” BSLwould be renamed the “Community Grants” BSLin the 2021 Proposed

Budget.
2 Numbers may notadd up dueto rounding.

I Background

The Department of Neighborhoods (DON) provides outreach and engagement, community
building, and community grants programs to build community and better connect City government

with community. The DON budget isdividedintothree lines of business: community grants,
community building, and leadership and administration. Overall, the DON budgetis cut by 10.5%
and the Department will lose a net two positions.

Community Grants. The 2021 budget renamesthe “Neighborhood Matching Fund” BSL

“Community Grants.” Fundingfor the BSL increases 17% over 2020 funding. Thisincrease is

primarily due to transfers into the BSL from other parts of the Department and the largest

programs withinthe BSL will receive less funds than was budgeted in 2020. The Neighborhood
Matching Fund (NMF) is cut by $830,000, equivalentto approximately one third of grant funding

budgetedin 2020.

Fundingin the BSL isincreased through the addition of the Duwamish River Opportunity Fund
($250,000) and Find It Fix It funds ($30,000) from the Community Building BSL to the Community
Grants BSL. The Healthy Food Fund (HFF), a new grant program that was budgeted at $2.5 million
from the Sweetened Beverage Tax (SBT) in 2020, but had itsfundingredirected to address COVID
needs, isbudgetedat $1.5 million fromthe SBT in 2021. Two vacant HFF positions would be
eliminated and existing NMF staff would be paid through the HFF to manage it. Without transfers
of the three grant programs, the Community Grants BSL would have dropped 25 percent to $3.2
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million and fundingin the Community Building BSL would have decreased 18 percent to $7.7
million.

Community Building. The 2021 Proposed Budget would cut about 32 percent of fundingfor this
line of business compared to the 2020 Adopted Budget. Primarily, these reductions are a result of
interdepartmental transfers of programs into the Community Buildingand Leadership and
Administration BSLs and $1.1 million of one-time expendituresincludedinthe 2020 budget that
would not be fundedin 2021. The reductions also include the elimination of a recently vacated
position that managed the PACE program ($129,000), which educates community memberson
how to become civicleadersand engage with City government. In addition, positionsinthe Major
Institutions and Historic Preservation programs would be funded as part time cutting $88,655 from
the BSL. Seattle Public Utilities (SPU) would pay DON $127,395 to cover the costs for one outreach
and engagement specialist who would support SPU projects and programs.

The community building budgetisincreased through permanentfunding from the General Fund
for the Rainier Beach: A Safe Place for Youth program ($518,000) and the addition of $360,000 to
lease space for a community-based organization. Thislease is included inthe 3 Quarter
supplemental budgetand would continue into 2021. A Strategic Advisor positionfor Census
outreach and engagementis made permanentat $155,000. The BSL also includes $55,000 for the
Seattle Together program, which would be jointly funded with the Office of Arts and Culture.
Leadership and Administration. Increasesin the Leadershipand Administration BSL reflect
standard cost increases and increased personnel costs across the Department, including costs to
increase two part time administrative positions to full time positions.

l. Issue Identification

1. Census Outreach and Engagement

In 2018, the Council added a term-limited positionto DON to support participationin the 2020
U.S. Census. Authority and fundingfor that position would run out at the end of 2020. The
2021 Proposed Budget includes $155,000 and a permanent Strategic Advisor positionin DON
to continue the position.

The Census outreach coordinator worked with community-based organizations (CBOs) and
Governmentagencies in 2019 and 2020 in order to increase participationin the U.S. Census.
The incumbent has been successful in bringing in grant fundingto help offsetthe costs of the
City’s Census participation strategy.

In 2021, theintentis to pivot away from encouraging participationin the Census to working
with CBOs to understand 2020 Census results as they are released starting in April 2021. This is
also a responsibility of the City’s Demographer in the Office of Planningand Community
Development. The difference between the positionsisthat the outreach coordinator’s role
would be focused on outreach and communication to community. The two positions would
continue to collaborate on educating internal City and external community stakeholders about
the 2020 Census.
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The positionisalso intended to support efforts of community-based organizations to
participate in and advocate during redistricting efforts. Washington State’s Redistricting
Commission will be meetingin 2021 to redistrict State and Federal legislative districts. Seattle’s
redistricting process isrequired to start by October 2022. The City Councilis required under
the Charter to provide financial and othersupport to a redistricting Commission, who will
determine new City Council district boundaries.

The outreach coordinator would also support some of the civic education functionslost with
the elimination of the PACE program coordinator position.

Options:
A. Do not fundthe Census outreach positionin 2021

B. Move the position to the Office of Planningand Community Developmenttowork
more closely with the City’s Demographer

C. NoAction

Space for Community Based Organizations

The 2020 3 Quarter Supplemental Budgetincludes $120,000 and the 2021 budget contains
$360,000 that would be used by DON to lease permanent space for Black Lives Matter
Seattle/King County (BLMSKC). BLMSKC would use the space to respond to “the
disproportionate impacts of COVID19 on Black LGBTQIA, non-binary youth and young adults
and other IPOC LGBTQIA and non-binary youth and young adults” by “coordinating wrap-
around, and continuation of care set of servicesand resources to help BIPOC people across the
county will ensure these communities do not fall through the gap of care.” The fundingwould
flow from DON to the Department of Finance and Administrative Services (FAS) who would
lease the space on behalf of DON who would then turn over the space to BLMSKC. Under the
terms beingconsidered, the lease would require Council approval.

Leasing space for a CBO in exchange for publicservices identified by that organizations differs
significantly from the City’s standard practice of puttingout a Requestfor Proposals and
choosing an organization to fund based on responses. According to DON, there are likely to be
more requests like this for space for CBOs. There is some precedentfrom the Equitable
Development Initiative (EDI), which seeks to support community-based efforts to acquire and
develop property. The difference between this proposal and EDI projects is that the goal of EDI
is to have CBOs own and control their own space, rather than becoming tenants of City-
controlled property. Council may want to consider paying for services rather than leasing space
for BLMSKC.

Options:

A. Redirectfunds to pay for contracted services rather than leasing space, most likely
through the Human Services Departmentor Seattle/King County PublicHealth
Department

B. No Action
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3.

Healthy Food Fund (HFF)

The 2021 Proposed Budget provides $1.5 million from the Sweetened Beverage Tax (SBT) for
the Healthy Food Fund (HFF), including $500,000 from the Food Access fund formerly managed
by the Human Services Department. HFF is a new grant program that is intended to support
community-identified and community-led efforts to increase access to healthy food. Out of
these funds, $1.3 million would be used for grants and the remainder of the funds would be
used to pay for staff to manage the grant-making process. These staff are currently working on
the NMF, which is beingreducedin the 2021 Proposed Budget, and would otherwise be laid
off. The SBT Community Advisory Board recommended funding the Healthy Food Fund at $1
millionin 2021.

The 2020 Adopted Budget included $2.5 million fromthe SBT to establishthe HFF as a new
program in 2020. Those funds were redirected and reused for grocery vouchers for peoplein
need during the COVID-19 emergency. The grocery voucherfundingis continuedin the
proposed budget until April. The Council may want to consider fundingadditional vouchersin
2021 instead of starting up the HFF. This could lead to layoffs of two community grants
specialistsin DON who, under the 2021 Proposed Budget, would be funded through SBT funds
in 2021. However, OSE has indicated that they would need additional supportin 2021 inorder
to process these funds and it may be appropriate to use NMF staff to provide this support.

Options:
A. Fund additional grocery vouchers in 2021, do not fund the Healthy Food Fund
B. NoAction

Budget Actions/SLIs Proposed by Councilmembers as of October 8, 2020

South Park Safety Coordinator Add (CouncilmemberHerbold) — This proposal would provide
$75,000 infundingin 2021 to DON to continue the work of the South Park PublicSafety
Coordinator. This position was the top priority recommendationin the 2017 South Park Public
Safety Taskforce Report funded by the City Council. The report recommended a bilingual
residentto coordinate community public safety effortsin South Park, working with the South
Park Safety Partners. The position wasfundedin the 2020 DON budget.

Current prioritiesinclude facilitating community safety dialogue around South Park’s
experience around policingand alternativesto police in South Park; streetand safety concerns
due to West Seattle Bridge closure, business district concerns, and youth engagement. Recent
work includes coordinating Crime Prevention Through Environmental Design (CPTED) work in
youth art murals and a Clean Streets Initiative, community support during COVID,
neighborhood walks, and facilitating and distributing neighborhood newsletterin English,
Spanishand Vietnamese.

South Park is a low-income, majority BIPOC neighborhood, with numerousimmigrants; a large
share of residents speaks a language other than English at home; the medianincome is 45
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percent less than the city average; and 83 percent of studentsare eligible forfree and reduced
lunch programs.

Funding options are beingexplored.

Indigenous Peoples’ Day Celebration Funding Proviso (Councilmember Sawant) — This
proposal would place a proviso on the $32,000 in DON allocated to support Seattle's annual
Indigenous Peoples' Day Celebration (IPD). The proviso would state that:

"Of the appropriationin the 2021 budget for the Department of Neighborhoods, $32,000 in
the Community Building BSL is appropriated solely to support Seattle's annual Indigenous
Peoples'Day Celebration (IPD) and for no other purpose. Funds shall be used to contract with
an organization with experience organizing IPD celebrations, whichis authorized to
subcontract with other community-based organizationsto fund IPD events such as a march, a
community celebration at Daybreak Star, and a celebration at City Hall. These funds shall not
be contracted to any organization does not have recent experience organizing IPD
celebrations, including celebrations at Seattle City Hall, without the prior authorization of the
Seattle City Council."

Detective Cookie Chess Park (Morales) — This proposal would add $200,000 to DON’s budget
to support the Detective Cookie Chess Park in Rainier Beach. Chess Park is a community driven
project to honor the Detective Denise “Cookie” Bouldin chess club. The chess club is an organic
neighborhood approach with a trusted community officerto build a betterrelationship with
police officers and the youth inthe community. The Chess Park project would create a small
publicpark on underutilized right-of-way where chess would be played outdoors on built-in
chess tablesand on a giant in-ground chess board.
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Budget Summary ($ in 000s)

GF\ Seattle City Council
D' Central Staff

2020 Adopted 2021 Proposed % Change

Operating Appropriations by BSL/Program

Administrative/Support Service $12,017 $11,838 (1.5%)

Chief Librarian's Office $516,178 $493,615 (4.4%)

Human Resources $2,338 $2,112 (9.7%)

Institutional and Strategic Advancement $1,587 $1,494 (5.9%)

Library Programs and Services $65,006 $61,738 (5%)
Operating Subtotal 351.964 TILTE S
Capital Appropriations by BSL

Capital $4,768 $9,237 94%
Capital Subtotal $4.768 $9,237 94%

Issue
Identification

OCT15-0CT 21
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Budget Summary ($ in 000s)

GF\ Seattle City Council
D' Central Staff

2020 Adopted 2021 Proposed % Change

Appropriation Totals (Operating + Capital)

Total Appropriations $86.232 $86,912 e
Total FTEs NA NA NA
Revenues

Library Fund $59,768 $55,194 (7.7%)
Library Trust & Memorial Fund $0 $0 0%
2012 Library Levy 0 $138 n/a
2019 Library Levy $25,886 $31,180 20%
REET | Capital Fund $578 $400 (31%)
Total Revenues $86,232 $86,912 1%

Issue
Identification

OCT15-0CT 21
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GF\ Seattle City Council
D' Central Staff

Issue Identification (1/2)

1. Cut in Operating Hours and Using Levy Funds to Offset Impacts to
Operating Hours

Cutting $3.1 million GF would reduce open hours upon July 2021 reopening
without using $1.36 millionin 2019 levy funds to mitigate impacts.

Options:

A. Add $3.1 millionto restore the full amount of GF support proposed for
reduction to allow SPL to operate at 2020 pre-COVID levels upon
reopening without redeploying levy funds.

B. Add lessthan $3.1 million that would be cutin the 2021 Proposed Budget.
C. No Action.

Issue
Identification

OCT 15 - OCT 2
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GF\ Seattle City Council
D' Central Staff

Issue Identification (2/2)
2. Cuts to the Physical and Digital Collections and Personnel

Cutting $1.4 million GF would reduce the physical and digital
collections and staff supporting the physical collection.
Options:

A. Add $139,000to prevent cuts to digital circulation (see next slide item 3)

B. Addup to $1.1 millionto prevent cuts to the physical collection and
supporting personnel.

C. Addup to $588,000to allow SPL to retain staff needed for management
of the physical collection under pandemic conditions.

D. No Action.

Issue
Identification
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GF\ Seattle City Council
D' Central Staff

Budget Actions Proposed by Councilmembers (1/4)

1.

Add funding for pick-up service at all branches (Councilmember

Lewis) - This proposal would add funds to support a one-day a week partial
shift at the Central Library and all 26 branches to operate limited curb-side pick-
up service until the end of the Mayor's COVID-19 emergency order. The Central
Library and six branches (Ballard, Broadview, Douglass-Truth, High Point, Lake

City, Rainier Beach) offer limited curb-side pickup three days a week from12to 6
pm.

Issue
Identification

OCT 15 - OCT 2
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GF\ Seattle City Council
D' Central Staff

Budget Actions Proposed by Councilmembers (2/4)

2. Add $139,000 to support the digital collection (Councilmember

Morales) - This proposal would restore the General Fund support proposed for
reduction to support databases, e-periodicals, e-books, and e-audiobooks. The
added funding would allow SPL to help address the increase in utilization of the
digital collection since physical locations closed.

s
Identification
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GF\ Seattle City Council
D' Central Staff

Budget Actions Proposed by Councilmembers (3/4)

3. Add $531,000 to support the physical collection (Councilmember
Morales) - This proposal would restore the full amount of General
Fund support proposed for reduction to support the physical
materials including CDs and DVDs, print, audio, and serial collections
to provide access to populations unable to access the digital
collection and for people with disabilities when digital materials
present barriers or are not the preferred format.

s
Identification
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GF\ Seattle City Council
D' Central Staff

Budget Actions Proposed by Councilmembers (4/4)

4. Add $5.8 million to maintain Library operations (Councilmember
Sawant) - This proposal would restore the full amount of General
Fund support proposed for reduction by increasing the tax rate of
the big business payroll tax. It would consequently obviate the need

for a shiftin levy resources to maintain operations at pre-COVID
levels.

s
Identification
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c‘\ll\ SEATTLE CITY COUNCIL
M CENTRAL STAFF
Issue Identification—10.16.20

Seattle Public Library

Staff: Asha Venkataraman

Budget Summary (S in 000s)

| 2020 Adopted | 2021 Proposed | % Change

Appropriations by BSL/Program
Operating

Administrative/Support Service $12,017 $11,838 (1.5%)

Chief Librarian’s Office $516,178 $493,615 (4.4%)

Human Resources $2,338 $2,112 (9.7%)

Institutional and Strategic Advancement $1,587 $1,494 (5.9%)

Library Programs and Services $65,006 $61,738 (5%)
Operating Subtotal S81,464 $77,675 (4.7%)
Capital

Capital $4,768 $9,237 94%
Capital Subtotal $4,768 $9,237 94%
Total Appropriations? $86,232 $86,912 1%
Total FTEs? NA NA NA
Revenues
Library Fund $59,768 $55,194 (7.7%)
Library Trust & Memorial Fund S0 S0 0%
2012 Library Levy 0 $138 n/a
2019 Library Levy $25,886 $31,180 20%
REET I Capital Fund S578 S400 (31%)
Total Revenues $86,232 $86,912 1%

I Numbers may notadd up dueto rounding.
2The Library Board retains control over FTEs, rather than City Council.

I Background

The Seattle PublicLibrary (SPL) provides library services through the Central Library, 26 library
branches, and a mobile services division. Itis governed by a five-member Board of Trustees that
controls how to expend SPL’s allocated funds by adopting an annual operations plan after the
Council passes the budgeteach year. Any change in allocations for a specific purpose is subject to
Board approval.

In 2019 Seattle voters passed a $219.1 million levy, renewingthe previous 2012 levy to maintain
and expand library services. In the 2020 Adopted Budget, General Fund resources supported 68
percent of the SPL budget, while the 2019 Library Levy supported 30 percent, and other Library-
generated revenues supported two percent.
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The Council made a series of changes to SPL’s budget during 2020. Because of the COVID-19
pandemic, all SPL branches closedin March 2020, with select branches reopeningfor curbside
pick-up and return services, resuming some limited mobile services, and providing publicrestroom
access for people experiencinghomelessness. Changesto the 2020 Budget in CB 119825 reduced
SPL appropriations by $2.9 million ($2.8 million cut in General Fund and $100,000 of Real Estate
Excise Tax (REET). 2019 levyfunds of $1.6 million offset the General Fund cut from the 2020
Adopted Budget by realizing some operational savings and delaying the following until 2021: hours
expansion, programming for children, hiring a community resource specialist for youth, and
conducting the Library of the Future study. SPL offset the remaining fundinggap by saving
$758,000 through holding positions vacant and reducing other operatingexpenses, as well as by
reprogramming $500,000 from the Library Foundation.

The 2021 Proposed Budget would further reduce the General Fund support to SPL by $5.8 million,
including the followingreductions:

e 53.1 millionforhours, operations, and staffing support;

e S1.4 millionforphysical and digital collections and related staffing support; and

e 51.36 millioninadministrative support, maintenance, technology, related personnel and

training.

The 2021 Proposed Budget would also reduce REET support by $360,000. Technical, baseline, and
revenue adjustments account for the remaining budget changes. The 2021 Proposed Budget
wouldresult in General Fund support of 63 percent of SPL’s budget, while the 2019 levy would
support 36 percent, and Library-generated revenues would support the remaining one percent.

l. Issue Identification

1. Cutin Operating Hours and Using Levy Funds to Offset Impacts to Operating Hours

The 2021 Proposed Budget would cut $3.1 millionin General Fund support, requiringa

contraction of library operating hours throughout the system without using levy funds to offset
the reduction.

During 2019, SPL operated 1,377 service hours per week. Starting January 2020, SPL operated
1,403 hours per week, opening one additional hour on Sundays at all branches. Pre-COVID, the
Central Library was open seven days a week (for a total of 62 hours), and openuntil 8 pm
Monday through Thursday. Each branch library operated between 40 and 61 hours per week,
with most opensevendays a week. Before the COVID-19 pandemichit, SPL had anticipated
using funding from the 2019 Library Levyto expand hours beginninginJune 2020; SPL planned
to add an additional morning or afternoon/evening hourto each branch location Monday
through Thursday, add 14 additional hours per week to three branches, and add Friday hours
to four other branches, for a total of 1,581 open hours per week. Whenthe pandemic hitand
branches closed, SPL addressed revenue shortfallsin the 2020 Rebalanced Budget by delaying
its plan for expanding hours until January 2021, shiftingto virtual services and digital
programs.
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The 2021 Proposed Budget assumes SPL will not be allowed to reopen fully until July 2021 due
to public health guidelines. A cut of $3.1 millionin General Fund support for library operating
hours would decrease core operating hours when SPL does fully reopen to six days per week
and at 44 hours per week, a change from double to single shifts. To mitigate the impacts of the
General Fund cut, the 2021 Proposed Budget also proposes shifting $1.36 million out of $1.6
millionin 2019 levy funds originally plannedto support expanded hours, children’s
programming, and youth support. Using the 2019 levy funds would delay hiringthe community
resource specialistforyouth and play and learn programming until July 2021 and defer
expansionin hours until 2022. The remaining difference in levy funds would support a program
manager hired in 2020 to work with Seattle PublicSchools to support K-5 learning. The Library
Board has approved using $1.36 million to partially restore open hours and staff estimate that
SPL could restore branch hours to pre-COVID levels and operate the Central Library 60 hours
per week.!

Cutting the number of planned open hours at SPL could have a variety of impacts. Even if the
2021 Proposed Budget would make cuts to funding, COVID-19 could impact services SPL could
provide. SPL has indicated that more hours have been the highest priority for residents and
that publiclibrary usage has typicallyincreased during past economicrecessions. SPL provides
diverse services and programming to the Seattle community, and decreasingthe number of
hours patrons can be in the physical locations consequently decreases the access patrons have
to technology, information, and programs. This includes access to services and programs such
as meeting spaces, after-school programming, youth and teen outreach, educational support
and homework help, story times, small business resources, free computer and internet,
cultural and literary programs, and community partnerships. In addition, the cuts to hours
would create barriers to already underserved populations. SPLprovidesindoor space and
hygiene access for those experiencinghomelessness and publiccomputers and wi-fi for
internetaccess to help bridge the digital divide.

Options:

A. Add $3.1 millionto restore the full amount of General Fund support proposed for
reductionto allow the Central Library and all of the 26 branches to operate at 2020 pre-
COVID closinglevels upon reopening without redeployment of levy funds.

B. Addsome lesseramount of the $3.1 millionthat would be cut in the 2021 Proposed
Budget.

C. No Action.

2. Cuts to the Physical and Digital Collections and personnel

The 2021 Proposed Budget would cut $1.4 millionin General Fund from SPL’s physical and
digital collections and circulation budget. Followingis a breakdown of this amount:

e S$277,000 currently supports the digital collection, which includes access to databases,
e-periodicals, e-books, e-audiobooks, and streaming media. This isa 6 percent

! See Attachment Afor changeintotal weekly hours since 2006.

Page3of5



reduction to the $4.3 million digital collections budget ($1.2 million of which is General
Fund). SPL proposesto offsetthe cut for streaming media by using $138,000 in
accumulated 2012 levy fund balance.

e S$531,000 that currently supportsthe physical materials collection, including CDs, DVDs,
print, audio, and serial collections. This isa 15 percent cut to the $3.5 million physical
collections budget ($2.7 million of whichis General Fund).

e $588,000 currently supports personnel working with physical materials circulation —
with fewer physical materials, fewer personnel would be neededtosupport it. Thisis a
seven percent reduction to the $8.7 million circulation budget ($7.8 million of whichis
General Fund).

Even before the COVID-19 pandemic, the demand for digital materials and rising costs of e-
materials prompted increased support to the digital collectioninthe 2019 levy. Information
from SPL states that between 2015 and 2019, digital circulation went up by 112 percent, with
digital comprising 19 percent of circulation in 2015 and increasingto 38 percent of total
circulation in2019. The increase in demand, combined with the high cost of e-materials
required levy support for SPL to keep up itssupply. With the closure of physical locationsand
publichealth implications forshared physical materials, the COVID-19 pandemic increased
demand for digital materials even more. With these cuts, wait timesfor e-materials will
increase, while selection and availability will decrease.

With regard to the physical collection, though the general trend is a decrease in physical
circulation (related to the increase in digital demand described above), different types of
physical materials have different rates of decline incirculation. In addition, before COVID-19,
SPLdid see some increase in use of print and physical materials. Information from SPL
indicates that overall, demand for physical materials has declined 17 percent between 2015
and 2019. However, CDs and DVDs have seena heavierdecline than physical books, especially
children’s books (which are in constant demand). As mentioned above, publichealth concerns
for shared materials, especially those used at physical locations (like newspapers and
magazines) has decreased demand for physical materials and increased demand for digital
materials. SPL proposes to cut declining physical materials by 40 percent and for other
materials by 15 percent. Though SPL was already planningto shift support from declining
physical materialsto digital materials before the 2021 Budget was proposed, cuts would likely
impact the quality, depth, and breadth of the physical collection. In addition, cuts to the
physical collection would have disproportionate impacts on patrons withouttechnology or
digital access and low- or fixed-income patrons whorely on the library for access to the
physical collection.

As a result of a decrease in physical materials, the 2021 Proposed Budget would also cut the
fundingfor positionsthat currently support circulation throughout the system. The decreasein
personnelisrelative to the amount of physical materials cut and does not account for any
increased need in staff support stemmingfrom additional handling needed due to the public
health concerns of COVID-19. In addition, the cut positionsinclude some of the more diverse
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classifications, particularly the Student Assistants and Pages, for whom these entry level
positions can lead to advancement.

Options:
A. Add $139,000 to prevent cuts to digital circulation (see itemIll-2 below).

B. Add up to $1.1 millionto preventcuts to the physical collection and supporting
personnel.

C. Add up to $588,000 to allow SPLto retainstaff needed for management of the physical
collection under pandemic conditions.

D. No Action.

Budget Actions/SLIs Proposed by Councilmembers as of October 8, 2020

Add funding for pick-up service at all branches (Councilmember Lewis) — This proposal would
add funds to support a one-day a week partial shift at the Central Library and all 26 branches
to operate limited curb-side pick-up service until the end of the Mayor’s COVID-19 emergency
order. The Central Library and six branches (Ballard, Broadview, Douglass-Truth, High Point,
Lake City, Rainier Beach) offerlimited curb-side pickup three days a week from 12 to 6 pm.

Add $139,000 to support the digital collection (Councilmember Morales) — This proposal
would restore the General Fund support proposed for reduction to support databases, e-
periodicals, e-books, and e-audiobooks. The added fundingwould allow SPL to help address
the increase in utilization of the digital collection since physical locations closed.

Add $531,000 to support the physical collection (Councilmember Morales) — This proposal
would restore the full amount of General Fund support proposed for reduction to support the
physical materialsincluding CDs and DVDs, print, audio, and serial collectionsto provide access
to populations unable to access the digital collection and for people with disabilities when
digital materials present barriers or are not the preferred format.

Add $5.8 million to maintain Library operations (Councilmember Sawant) — This proposal
would restore the full amount of General Fund support proposed for reduction by increasing
the tax rate of the big business payroll tax. It would consequently obviate the need for a shift
in levy resourcesto maintain operations at pre-COVID levels.

Attachments:

A. Total Weekly Hours Since 2006

Page5of5
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Attachment A: Total Weekly Hours since 2006

Funding stage Pre- Recession, | 2012 levy | 2012levy | 2019 Levy 2021
recession pre-levy Proposed
Time period 2006-2009 | 2010-2012 | 2013-2015 | 2016-2019 | Plan for Deferral
June 2020, till July
deferredto | 2021
January
2021
Central Library 62 62 62 62 66 B0 |
Ballard 55 60 60 60 65 B |
Beacon Hill 55 60 60 60 65 Bl |
Broadview 55 60 60 60 65 B
Capitol Hill 55 60 60 60 65 B |
Columbia 55 B 60 60 65 B
Delridge 50 ] 39 39 51 ]
Douglass-Truth 55 60 60 60 65 B |
Fremont 50 . 39 39 44 '
GreenLake 55 . 39 39 51 '
Greenwood 55 60 60 60 65 '
High Point 50 35 39 46 65 ]
International 50 . 39 46 '
District/Chinatown 65
Lake City 55 60 60 60 65 B
Madrona-Sally 50 . 39 39 '
Goldmark 44
Magnolia 50 . 39 39 44 '
Montlake 50 B 39 39 a4 B |
NewHolly 50 ] 39 39 51 ]
Northeast 55 60 60 60 65 B |
Northgate 55 ] 60 60 65 Bl |
Queen Anne 50 . 39 39 44 '
Rainier Beach 55 60 60 60 65 '
Southwest 55 60 60 60 65 B
South Park 55 ] 39 46 65 i |
University 50 . 39 46 51 '
Wallingford 50 ] 39 39 51 o |
West Seattle 55 60 60 60 65 B |
Total Service 1,437 1,247 1,349 1,377 1,581 1,401

Hours/week

Greenfill indicates hours added in the time period. Redfill indicates hours decreased for the time

period.
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GF\ Seattle City Council
D' Central Staff

Budget Actions and SLIs Proposed by Councilmembers

(As of October8, 2020)

Office of Arts and Culture (ARTS)

City Budget Office (CBO)

Seattle City Light (SCL)

Officefor Civil Rights (OCR)

Seattle Department of Constructionand Inspections
(SDCI)

Office of Economic Development (OED)
Department of Educationand Early Learning (DEEL)
Finance General

Department of Finance and Administrative Services
(FAS)

Seattle Fire Department (SFD)

Issue
Identification

OCT15-0CT 21

Office of Housing (OH)

Office of Immigrant and Refugee Affairs (OIRA)
Office of Inspector General for Public Safety (OIG)
Legislative Department

Seattle Municipal Court (SMC)

Office of Planning and Community Development
(OPCD)

Seattle Public Utilities (SPU)

Seattle Information Technology Department (ITD)
Seattle Employees’ Retirement System (SCERS)
Citywide
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GF\ Seattle City Council
D' Central Staff

Office of Arts and Culture (ARTS)

Analyst: Asha Venkataraman

1. Add $25,000 to Support Martin Luther King Jr. Day Programs
(Councilmember Morales)

ssue
Identification



City Budget Office (CBO)

Analyst: Tom Mikesell

1. Create Independent Forecasting Office
(Council President Gonzalez)

ssue
Identification

i

Seattle City Council
Central Staff
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GF\ Seattle City Council
D' Central Staff

Seattle City Light (SCL)

Analyst: Eric McConaghy

1. Temporarily Cancel City Light and Seattle Public Utility Bills for Low-
Income Seattle Residents (Councilmember Sawant)

2. Add Appropriationto City Light for Energy Conservation Programs
(Councilmember Sawant)

ssue
Identification
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GF\ Seattle City Council
D' Central Staff

Office for Civil Rights (OCR)

Analyst: Asha Venkataraman

1. Create and Add Funds to Staff an Indigenous Advisory Council
(Councilmember Juarez)

ssue
Identification

56



GF\ Seattle City Council
D' Central Staff

Seattle Department of Construction and Inspections (SDCI)

Analyst: Ketil Freeman

1.
2.

AN

Report on Permit Processing Times (Councilmember Strauss)

Property Owner and Tenant Assistance (POTA) Staffing
(Councilmember Strauss)

Tenant Protection and Outreach (Councilmember Strauss
Tree Protection Staffing (Councilmember Strauss)
Tree Protection Regulations (Councilmember Pedersen)

Displacement Monitoring (Councilmember Pedersen)

Issue
Identification
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GF\ Seattle City Council
D' Central Staff

SDCI (cont'd)

/. Mandatory Housing Affordability Reporting - Payment v.
Performance (Councilmember Pedersen)

8. Transferable Rental Histories (Councilmember Sawant)
9. Standard Residential Leases (Councilmember Sawant)
10. Eviction Legal Defense (Councilmember Sawant)

11. Renter Organizing and Outreach (Councilmember Sawant)

Issue
Identification
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GF\ Seattle City Council
D' Central Staff

Office of Economic Development (OED)

Analyst: Yolanda Ho

1. Restore Nightlife Business Advocate Position (Councilmember Lewis)

2. Restore Workforce Development Funding (Councilmember Strauss)

3. Farmers Market Permitting Process Improvements (Councilmember
Strauss)

4. C(Create a Farmers Market Advocate Position (Councilmember Strauss)

5. Construction Impacts Mitigation for Small Businesses
(Councilmember Pedersen)

Issue
Identification
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GF\ Seattle City Council
D' Central Staff

Department of Education and Early Learning (DEEL)

Analyst: Brian Goodnight

1.

Culturally Responsive Programming for Black Girls and Young Women
(Council President Gonzalez)

Education Investments for Black Girls and Young Women and Other
Female Students of Color (Councilmember Morales)

Restorative Justice Model for Schools (Councilmember Morales)

ssue
Identification
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GF\ Seattle City Council
D' Central Staff

Finance General

Analyst: Tom Mikesell

1. Rescind $30 Million Cut to Strategic Investment Fund in 2020
(Councilmember Sawant)

2. Increase Payroll Expense Tax Rates to Generate $232.8 Million More
in 2027 (Councilmember Sawant)

ssue
Identification
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GF\ Seattle City Council
D' Central Staff

Department of Finance and Administrative Services (FAS)
Analyst: Lish Whitson& Tom Mikesell

1. Municipal Energy Efficiency Program Add (Councilmember Lewis)

2. Micro-Business Tax Relief (Councilmember Lewis)

ssue
Identification
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GF\ Seattle City Council
D' Central Staff

Seattle Fire Department (SFD)

Analyst: Greg Doss

1.

Fund Ada
Mosqueca

Add Func

itional Training for Seattle Firefighters (Councilmember
a)

ing for Automated External Defibrillators (AEDs)

(Councilmember Herbold)

Add Additional Funding for Bunking Gear (Councilmember Herbold)

ssue
Identification
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GF\ Seattle City Council
D' Central Staff

Office of Housing (OH)

Analyst: Traci Ratzliff

1.

Add Funding for the Ethiopian Community Center Village Project (Councilmember
Morales)

Add Funding for Acquisition of Property on Aurora Avenue and a Feasibility Study for
Development of the Property (Councilmember Juarez)

Add Funding to Increase Housing Investments in 2021 to Match the FundingLevel
Includedin the 2020 Adopted Budget (Councilmember Sawant)

Add Funding to Increase Resources for ConvertingHomes from Gas or Oil Heating to
Electricand to Expand OH's Weatherization Program (Councilmember Sawant)

Add Funding for the Home For Good Program (Council President Gonzalez)

Issue
Identification

OCT15-0CT 21
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GF\ Seattle City Council
D' Central Staff

Office of Immigrant and Refugee Affairs (OIRA)

Analyst: Amy Gore

1. Restore Funding for the Legal Defense Network
(Council President Gonzalez)

ssue
Identification
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GF\ Seattle City Council
D' Central Staff

Office of Inspector General for Public Safety (0IG)

Analyst: Greg Doss

1. Add Funding to Provide Additional Resources for the OIG to Conduct
Sentinel Event Reviews (Council President Gonzalez)

ssue
Identification
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GF\ Seattle City Council
D' Central Staff

Legislative Department

Analyst: Ketil Freeman

1. Transportation Impact Fees (Councilmember Pedersen)

ssue
Identification



GF\ Seattle City Council
D' Central Staff

Seattle Municipal Court (SMCQC)

Analyst: Asha Venkataraman

1. Add $220,000 and Two Positions to the Court Resource Center
(Councilmember Lewis)

ssue
Identification
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GF\ Seattle City Council
D' Central Staff

Office of Planning and Community Development (OPCD)

Analyst: Lish Whitson

1. Comprehensive Plan Major Update Proviso
(Councilmember Mosqueda)

ssue
Identification

69



GF\ Seattle City Council
D' Central Staff

Seattle Public Utilities (SPU)

Analyst: Brian Goodnight

1. Exploring Potential Cost Savings to City Ratepayers through changes
to governance structure for wastewater
(Councilmember Pedersen)

2. Tree Ambassador Program Expansion (Councilmember Strauss)

ssue
Identification
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GF\ Seattle City Council
D' Central Staff

Seattle Information Technology Department (ITD)

Analyst: Lise Kaye

1. Add a Section to the 20271 Adopted Budget Book
(Councilmember Pedersen)

ssue
Identification
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GF\ Seattle City Council
D' Central Staff

Seattle Employees’ Retirement System (SCERS)

Analyst: Tom Mikesell

1.

Seattle Employee’s Retirement System - SCERS |l Report
(Councilmember Pedersen)

Appropriate SCERS Investment Management Fees
(Councilmember Pedersen)

Seattle Employee’s Retirement System - Sources and Uses Report
(Councilmember Pedersen)

Issue
Identification
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GF\ Seattle City Council
D' Central Staff

Citywide

Analyst: Karina Bull & Tom Mikesell

1.

Add Funding to Restore Positions Proposed for Budget-Based
Layoffs (Councilmember Mosqueda)

Eliminate or Reduce Proposed 2021 Adjusted Wage Increases
(Councilmember Pedersen)

Contingently Decrease Regressive Sales Tax for More Progressive
System (Councilmember Pedersen)

Issue
Identification
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Questions?

G \ Seattle City Council
|

) Central Staff

Budget Timeline

Public Hearing #1
Oct6 [ 5:30 p.m.

City Budget Office &
Department Presentations

GE1 SEPT 30 - OCT 2
oy

Chair’s
Package
NOV 10

FALL 2020

Public Hearing #2
Oct27 [ 5:30 p.m.

Issue Council Budget Actions &
Identification Statements of Legislative Intent

0CT 15 - OCT 21 OCT 28 - OCT 30
)
Committe Vote: Chair’s Council
Package + Amendments Vote
EEZD NOV 18 - NOV 19 EED Nov 23

23
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C‘\‘l\ SEATTLE CITY COUNCIL
M CENTRAL STAFF
Issue Identification—10.16.20

MISCELLANEOUS BUDGET DELIBERATION PAPER
The miscellaneous budget deliberation paper includes the following sections:

I.  Budget Summary by Department
A brief summary of the 2021 Proposed Budget by department or office.

Il. Budget Actions/SLIs Proposed by Councilmembers as of October 8, 2020
Describes councilmember proposals for changes to the proposed budget that would change the
proposed budget for departments or office’s that are not scheduled for a standalone presentation at
the Select Budget Committee.

lll.  Budget Legislation
Provides a brief description of the 36 pieces of legislation transmitted with the Mayor’s Proposed
Budget.
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2020 2021 %
Adopted | Proposed | Change

. Budget Summary by Department

2020 2021 %
Adopted | Proposed | Change

Office of Arts and Culture (Analyst: Asha Venkataraman)

Appropriations - Operating $15,646 $14,415 (8%)
Total Appropriations $15,646 $14,415 (8%)
Total FTEs 39.1 39.1 -

Notable Changes in the 2021 Proposed Budget

The Office of Arts and Culture’s (ARTS) 2021 Proposed Budget is about $1.2 million or eight percent
lower than the 2020 Adopted Budget. ARTSis funded primarily by Admissions Tax, which has sustained
revenue losses similar to other revenue sources across the City. To account for this revenue loss, the
2021 Proposed Budget cuts expenditures across almost all programming in the department, including a
$500,000 cut from the $1 million cultural facilities fund and cutting general office support resources.

There are two pieces of budget legislation related to ARTS, described further in the budget legislation
section. The first would shift the deposit of admissions tax revenue from General Fund directly into the
Arts and Culture fund. The second would change fiscal policies for the Arts and Culture Fund to require
the fund maintain a financial reserve equivalent to 20 percent of ARTS’s annual operating expenses.

Please see Section Il of this memo for a list of budget actions for ARTS proposed by councilmembers as of
October 8, 2020.

Office of the City Auditor (Analyst: Lise Kaye)

Total Appropriations $2,511 $2,520 | (0.4%)

Total FTEs 10.0 10.0 -

Notable Changes in the 2021 Proposed Budget

The 2021 Proposed Budget for the Office of City Auditor (OCA) remains essentially the same as the 2020
Adopted Budget. OCA has 10 FTEs and no vacancies. The Office’s 2021 work program, as of October
2020, is shown below. Of note, Council temporarily suspended the Financial Condition Report due in
2020 and may consider an alternative approachto obtaining this information. Additionally, since 2017,
Council has appropriated $500,000 in Sweetened Beverage Tax (SBT) revenues annually to fund an
evaluation of the SBT, but Council has not authorized the Auditor to spend any of the 2020 SBT revenues
on the evaluation.

. Estimated
Project Source CompletionDate
Seattle Municipal Court Probation Program 2020 Budget:SLI 2n Quarter 2021
Non-Police Surveillance Technology report CB118930:SDOT TrafficCameras | 2" Quarter 2021
Audit Recommendation Follow-up Report (Annual) | City Auditor 2n Quarter 2021
Safe Gun Storage Statistical Reports ORD 125620 3rd Quarter 2021
Notice of Intent to Sell Low-Income Housing. ORD 125873 4thQuarter 2021
Utility Audit City Auditor TBD
Financial Condition Report ORD 125204 September 2021
Public Health Seattle King County Sweetened ORD 125324 Reports on activities
Beverage Tax Evaluation through 2021
University of Washington/ University of California/ | ORD 125135 4th Quarter 20200r
University of Chicago Secure Scheduling Evaluation 1stQuarter2021
Updated: 10.06.20 Page3of41l
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2020 2021 %
Adopted | Proposed | Change
Evaluationof National Institute of Justice Grant: City Council TBD
Rainier Beach Campus Positive Behavioral
Interventions and Supports
Community ParticipatoryBudget -Technical City Council TBD
Assistance
City Budget Office (Analyst: Lise Kaye)
Appropriations - Operating $7,284 $7,145 (2%)
Total Appropriations $7,284 $7,145 (2%)
Total FTEs 36.0 36.0 -

Notable Changes in the 2021 Proposed Budget

The City Budget Office’s 2021 Proposed Budget decreased two percent over the Adopted 2020 budget.

The Proposed Budget reflects a five percent General Fund Reduction, consisting of CBO forgoing

$270,000in reimbursement from other City departments for CBO staff work and $94,000 reduction in its
personnel budget from vacancy savings and reduction of discretionary spending.

Seattle Emergency Communications Center (Analyst: Lise Kaye)

Appropriations - Operating $18,540 100%
Total Appropriations S $18,540 100%
Total FTEs 0.0 142.0 | 100.0%

Notable Changes in the 2021 Proposed Budget

Please see the Seattle Police Department Issue Identification Paper that will be presented to the Select
Budget Committee on Tuesday, October 20 for a discussion of the Executive’s proposal to remove the
existing E911 dispatch center from the Seattle Police Department and establish it as an agencyin the

Executive Department.

Seattle Center (Analyst: Brian Goodnight)

Appropriations — Operating $38,683 $35,418 (8%)
Appropriations — Capital $11,790 $7,381 (37%)
Total Appropriations $50,474 $42,800 | (15%)

Total FTEs 225.2 216.4 | (3.9%)

Notable Changes in the 2021 Proposed Budget

Seattle Center’s 2021 Proposed Budget decreases 15 percent relative to the 2020 Adopted Budget as the
department continues to be significantly impacted by the pandemic and its associated prohibition on

public gatherings. Inthe 2020 budget rebalancing process Seattle Center received $6.4 million of

additional General Fund support and increased its draw on a S5 million interfund loan due to the loss of
events-related revenue. The 2021 Proposed Budget continues both by providing $2.6 million of General
Fund support and by proposing legislation to increase the interfund loan authority to $18 million, with

the 2021 Proposed Budget relying on approximately $11.8 million of loan proceeds.

The proposed budget also includes the abrogation of 8.8 FTE, all vacant, reflecting the final phase of a
staffing reorganization stemming from the arena no longer being a City-staffed facility. Additional
reductions proposed for Seattle Center include summer concerts at the Mural Amphitheatre and
portions of public programming for Winterfest, administrative reductions including having City staff

Updated: 10.06.20
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2020 2021 %
Adopted | Proposed | Change

perform fire system testing, and salary savings from defunding two positions in anticipation of pending
retirements.

Seattle Center’s proposed budget also makes reductions to the capital program while focusing on
renovating basic infrastructure and preparing for the opening of Climate Pledge Arena next fall.

Please see Section Il of this memo for a description of Seattle Center’s proposed legislation.

Community Police Commission (Analyst: Greg Doss)

Appropriations - Operating $1,847 $1,713 (7%)
Total Appropriations $1,847 $1,713 (7%)
Total FTEs 9.0 9.0 -

Notable Changes in the 2021 Proposed Budget

The Community Policy Commission’s (CPC’s) 2021 Proposed Budget decreases 7 percent relative to the
2020 Adopted Budget due to the removal of $280,000in one time funding for activities that would not
continue in 2021 including: 1) legalfees for external representation/ outside counsel (described below);
2) funding for the CPC's 2020 workplan and a strategic planning process; 3) an executive search
consultant; 4) a complainant appeals task force; and 5) an organizational development process.

Technical adjustments are made to annualize CPC salaries for prior reclassifications and for Citywide
internal services costs, including ratesfrom the Department of Finance & Administrative Services, Seattle
Information Technology Department, Settle Department of Human Resources, and for healthcare,
retirement and industrial insurance charges for the department.

The 2021 Proposed Budget removes $75,000 that was added in the 2020 Adopted Budget to fund legal
fees for outside Counsel, should the City Attorney’s Office not be able to represent the CPC due to a
conflict of interest.

Department of Education and Early Learning (Analyst: Brian Goodnight)

Appropriations — Operating $105,737 | $103,296 (2%)
Total Appropriations $105,737 | $103,296 (2%)
Total FTEs 110.5 110.5 -

Notable Changes in the 2021 Proposed Budget

The Department of Education and Early Learning’s (DEEL’s) 2021 Proposed Budget decreases
approximately two percent relative to the 2020 Adopted Budget. Similar to other departments, the
pandemic’s financial impacts on the City’s overall revenues has led the Executive to propose reductions
to the level of General Fund support for DEEL’s activities. The department’s proposed budget also
contains adjustments to align with the Families, Education, Preschool, and Promise (FEPP) Levy’s
approved spending plan, assumes control of a contract relatedto child care referraland training from the
Human Services Department, and provides funding for the creation of a prenatal-to-age three provider
grant program.

Updated: 10.06.20 Page5of41
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2020 2021 %
Adopted | Proposed | Change

The 2021 Proposed Budget addresses the reduced General Fund support in a few different ways,
including:

e Recognizing savings in programswhere other funding sources support similar activities —
$491,000 related to early learning training and health;

e Shifting expenses to the FEPP Levy Fund — $278,000in leadership and administration costs; and

e Shifting expenses to fund balance thatis remaining in the 2011 Families and Education Levy —
$588,000 for the ParentChild+ program and $1.4 million in early learning labor costs.

DEEL’s proposed budget also decreases the usage of Sweetened Beverage Tax (SBT) funds by $1.4 million
relative to the 2020 Adopted Budget. The majority of the reductions come from adjustments for one-
time additions to the 2020 Adopted Budget, including the final contribution to the Seattle Promise
endowment ($1.5 million), Seattle Preschool Program facility capitalimprovements funding (5611,000),
and funds for connecting families to child care and diapers (5475,000). These SBT reductions are offset
by a proposed increase of $1.5 million for a new grant program for community-based organizationsthat
specialize in prenatal-to-age 3 services. This grant programis based on arecommendation by the SBT
Community Advisory Board, and DEEL intends to work in partnership with King County’s Best Startsfor
Kids to develop the program.

Another area of DEEL programming that continues to be impacted by the pandemic is the provision of
child care. Inthe 2020 Adopted Budget, the Child Care Assistance Program (CCAP) received an additional
$3 million in SBT funds (for a total budget of $6.1 million) to expand the programto serve 600 additional
children. CCAP started 2020 with 529 children enrolled and DEEL hoped to grow the programto serve
over 1,100 children during the year. Enrollment has gone in the opposite direction, however, with an
enrollment of only 443 children at the end of September. DEEL staff believe that enrollment is likely
being impacted by the health concerns associated with attending child care facilities outside the home,
and economic impactsof the pandemic may also be affecting enroliment. Given the uncertainty
surrounding the pandemic and potential recovery, the 2021 Proposed Budget maintains the same
appropriation level for CCAP as the 2020 Adopted Budget.

Please see Section Il of this memo for a list of budget actions for DEEL proposed by councilmembers as of
October 8, 2020.

Department of Neighborhoods (Analyst: Lish Whitson)

Appropriations - Operating $17,927 $16,039 | (11%)
Total Appropriations $17,927 $16,039 | (11%)
Total FTEs 65.0 63.0| (3.1%)

Notable Changes in the 2021 Proposed Budget

Please see the Department of Neighborhoods Issue Identification Paper that will be presented tothe
Select Budget Committee on October 16 for a discussion of the Department’s 2021 Proposed Budget and
any budget actions proposed by councilmembers as of October 8, 2020.
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Ethics and Elections Commission (Analyst: Lish Whitson)

Appropriations - Operating $1,837 $9,468 | 415%
Total Appropriations $1,837 $9,468 | 415%
Total FTEs 7.4 7.4 -

Notable Changes in the 2021 Proposed Budget

The 2021 Proposed Budget for the Ethics and Elections Commission includes $8.4 million in funding for
the Democracy Voucher programin 2021. Democracy Voucher funds come from a dedicated levy.
Program expenditures, however, experience significant annual fluctuations depending on whetherit is an
election year. The base budget for the Commission would receive a $75,000 (7 percent) cut to its
discretionary budget. The Commission’s enforcement functions will continue to be understaffed under
the 2021 Proposed Budget.

Department of Finance and Administrative Services (Analyst: Lish Whitson)

Appropriations — Operating $314,460 | $321,386 2%
Appropriations — Capital $33,629 538,198 14%
Total Appropriations $348,089 | $359,585 3%

Total FTEs 610.0 623.0 2.1%

Notable Changes in the 2021 Proposed Budget

The overall Department of Finance and Administrative Services’ (FAS’s) 2021 Proposed Budget is kept
relatively stable with the addition of new programs and staff being offset by reductions across the
Department in existing programs. The Department will manage a new Human Capital Management
System program to maintain the effectiveness of the City’s payroll, human resources and timekeeping
capabilities (57.5 million capital, $198,000 million operating and 1 FTE.) An additional 8 FTE and $3.3
million are added to manage and collect the new payroll expense tax. Management of the PeopleSoft
software programis moved from the Information Technology Department to FAS ($7.5 million and 9
FTE.) A $6 million bond will be issued to support Pike Place Market, tobe repaid by the Market. The 2021
Proposed Budget increases use of funds from the Wheelchair Accessible Services (WAS) Fund by $1.1
million. On the capitalside of the leger, the interim Fire Station 31 projectis funded as is the project to
replace the dock for Fire Station 5 on the Central Waterfront.

Reductions in funding will be seen across the department, with most programs losing funding, making it
more difficult to maintain City buildings and serve City departments. Among the biggest reductions are
cuts to City Finance and property maintenance. Parking meter revenue collection staff would be laid off
as the City and public shift awayfrom use of coins in parking meters. The 2021 Proposed Budget would
eliminate ten other vacant pockets across the Department. Onthe capital side, reductions are seen in the
Municipal Energy Efficiency Program (MEEP) (-S2 million), ADA improvements (-51.25 million) and asset
preservation (-$955,000).

Please see Section Il of this memo for a list of budget actions for FAS proposed by councilmembers as of
October 8, 2020.
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Finance General (Analyst: Tom Mikesell)
Appropriations - Operating $282,080 | $380,948 35%
Total Appropriations $282,080 [ $380,948 35%
Total FTEs 0.0 0.0 -

Notable Changes in the 2021 Proposed Budget

Please see the General Fund Balancing Analysis Issue Identification paper for a discussion of the most
significant changes to Finance Generalin the 2021 Proposed Budget, including eliminating $30 million
for the Strategic Investment Fund in 2020in the 3rd Quarter Supplemental, and adding $100 million for

the Equitable Communities Initiative in 2021.

Firefighter’s Pension (Analyst: Greg Doss)

Appropriations — Operating $21,236 $21,020 (1%)
Total Appropriations $21,236 $21,020 (1%)
Total FTEs 4.0 4.0 -

Notable Changes in the 2021 Proposed Budget

The Firefighter’s Pension’s 2021 Proposed Budget does not have notable changes from the 2020 Adopted

Budget.

Human Services Department (Analyst: Amy Gore)

Appropriations — Operating* $236,000 | $275,200 17%
Total Appropriations $236,000 | $275,200 17%
Total FTEs 385.8 384.8 | (0.3%)

* Table reflects $6.4 million that was notincludedin the transmitted 2021 Proposed Budget but will be proposed as

a technical amendment.

Notable Changes in the 2021 Proposed Budget

Please see the Human Services Department and Homelessness Issue Identification Paper that will be
presented to the Select Budget Committee on October 21, 2020, for a discussion of the Department’s
2021 Proposed Budget and any budget actions proposed by councilmembers as of October 8, 2020.

Office of Hearing Examiner (Analyst: Amy Gore)

Appropriations - Operating $1,062 $1,062 0%
Total Appropriations $1,062 $1,062 0%
Total FTEs 5.0 5.0 -

Notable Changes in the 2021 Proposed Budget

The Office of Hearing Examiner’s 2021 Proposed Budget does not have notable changesfrom the 2020

Adopted Budget.
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Seattle Information Technology Department (Analyst: Lise Kaye)

Information Technology Fund

Appropriations — Operating $242,433 | $231,824 (4%)

Appropriations — Capital $32,027 | $37,438 17%
Cable Television Franchise Fund

Appropriations — Operating $7,343 $7,171 (2%)

Total Appropriations $281,803 | $276,433 (2%)

Total FTEs 701.1 672.1 (4.1%)

Notable Changes in the 2021 Proposed Budget

The Information Technology Department’s (ITD’s) 2021 Proposed Budget decreased by two percent, or
about $6 million, relative to the 2020 Adopted Budget. ITD provides services to other City departments
thatin turn pay ITD for those services they purchase. As an internal services department, ITD receives
revenue from most of the major fund sources within the City. ITD also administers the City’s cable
television franchise agreementsand operates the Seattle Channel.

Operating Budget. The 2021 Proposed Budget would decrease appropriations to ITD’s operating budget
by about four percent, or about $10.6 million, compared to the 2020 Adopted Budget. The proposed
budget assumes $6.6 million in savings from eliminating 40 positions anticipatedto become vacant due
to anticipated retirement. ITD intends to abrogate vacant positions in a 2022 supplemental. ITD also
notes that approximately 160-190 staff will be eligible for full or reduced retirement in the next year.
Retiring employees will take with them a significant knowledge base about the City’s legacy IT systems,
and so ITD anticipates cross-training existing employees and modernizing the City’s IT systems so that
fewer staff with extremely specialized skillsets are needed to continue to support legacy systems. Service
levels may be negativelyimpacted during this transition.

The 2021 Proposed Budget would also eliminate 24 positions, 16 of which are vacant. Fourteen of the
eliminated positions, which include all eight of the positions subject to layoff, are part of a new client
engagement model, which shifts from custom department support to service-based client support.
Departments will receive a reduced level of service, especially around technology planning efforts. Seven
of the eliminated 24 positions are part of a position realignment proposal that has no funding impacts,
and the other three vacant positions will no longer be needed because ITD will discontinue its high-
volume printing service due to lack of demand. Additional staffing-related budget reductions include
increasing ITD’sassumed vacancy rate from four percent to six percent (ITD’svacancyrate has been 10
percent over the past two years).

Capital Budget. The 2021 Proposed Budget would increase the capital budget by about 17 percent, or
$5.4 million, compared to the 2020 Adopted Budget. However, this increase follows an $11.7 million
reduction to ITD’scapital programin the 3rd Quarter Supplemental Ordinance. Additional information on
these reductions is available in Central Staff’s ITD Issue Identification Paper on the 3 Quarter
Supplemental Budget that will be provided to the Select Budget Committee on October 15th.

Cable Television Franchise Fund. Inadditionto managing the City’s information technology resources,
ITD also administers the City’s cable television franchise agreementsand operates the Seattle Channel.
The Cable Television Franchise Fund contains fees that cable providers pay to the City as compensation
for using the public right-of-wayto provide cable television services. As more users turned to non-cable
viewing options, the Cable Fund’s revenue dropped by 22% from 2016 to 2020, and so in 2020, the City
used General Fund to support the programs supported by this Fund. For 2021, the Fund’s revenues only

Updated: 10.06.20 Page9of4l




2020
Adopted

2021
Proposed

%
Change

decreased by two percent, or $172,000, and so Cable Television Fund revenues will again cover

appropriations from the Cable Television Franchise Fund.

Please see Section Il of this memo for a list of budget actions for ITD proposed by councilmembers as of

October 8, 2020.

Law Department (Analyst: Asha Venkataraman)

Appropriations - Operating $34,227 $35,445 4%
Total Appropriations $34,227 $35,445 4%
Total FTEs 206.1 201.6 | (2.2%)

Notable Changes in the 2021 Proposed Budget

The City’s Attorney’s Office’s (LAW’s) 2021 Proposed Budget is increased by a net $1.2 million, 2.2

percent higher than the 2020 Adopted Budget. The budget increase is due primarily to technical and
baseline changes for standard cost changes, personnel costs, rent, and inflation. However, LAW cut

funding and positions for 2.5 FTEs and achieved further savings by holding vacant three additional

positions for operational reductions of $785,000.

Please see the Community Safety Issue Identification Paper that will be presented to the Select Budget
Committee on October 21, 2020 for a discussion of any budget actions proposed by councilmembers as

of October 8, 2020.

Legislative Department (Analyst: Lise Kaye)

Appropriations - Operating $17,529 $18,032 3%
Total Appropriations $17,529 $18,032 3%
Total FTEs 100.5 100.5 -

Notable Changes in the 2021 Proposed Budget

The Legislative Department’s 2021 Proposed Budget increased three percent over the 2020 Adopted
Budget. The Proposed Budget reflects increased citywide adjustments for standard cost chargesand
baseline adjustments for personnel costs that is offset by a five percent General Fund Reduction (about

$880,000) from vacancy savings and spending reductions.

Office of the Mayor (Analyst: Lise Kaye)

Appropriations — Operating $7,707 $7,440 (3%)
Total Appropriations $7,707 $7,440 (3%)
Total FTEs 39.5 39.5 -

Notable Changes in the 2021 Proposed Budget

The Office of the Mayor’s 2021 Proposed Budget decreased three percent from the 2020 Adopted
Budget. The reductions are achieved through a combination of the Mayor donating back her salary to the

City and a reduction of the office’s personnel budget by $242,500.

Office for Civil Rights (Analyst: Asha Venkataraman)

Appropriations - Operating $7,055 $5,918 | (11%)
Total Appropriations $7,055 $5,918 | (11%)
Total FTEs 35.0 35.5 1.4%
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Notable Changes in the 2021 Proposed Budget

The Office for Civil Rights’ (OCR’s) 2021 Proposed Budget is reduced by 11 percent comparedto the 2020
Adopted Budget. The proposed budget transfers funding for the RSJI summit from ARTS to OCR, and
transfers funding for Indigenous People’s Dayto DON. It also achieves savings by holding open the
Deputy Director position until 2022 and adds 0.5 FTE for Title VI compliance. Most of the reduction
comes from the removal of about $1 million in grant funding to organizations pursuing alternativesto
the criminal legal system.

Please see Section Il of this memo for a list of budget actions for OCR proposed by councilmembers as of
October 8, 2020. Please see the Community Safety Issue Identification Paper that will be presented to
the Select Budget Committee on October 21 for a discussion of OCR’s community safety related issues.

Office of Economic Development (Analyst: Yolanda Ho)

Appropriations - Operating $11,226 $13,864 24%
Total Appropriations $11,226 $13,864 24%
Total FTEs 37.0 34.0| (8.1%)

Notable Changes in the 2021 Proposed Budget

The 2021 Proposed Budget would increase GF appropriations to the Office of Economic Development
(OED) by 20 percent compared to the 2020 Adopted Budget. This increase is entirely attributable to the
addition of $3 million GF in one-time reserves for the Small Business Stabilization Fund (SBSF), funded by
the joint JumpStart COVID-19 Relief plan. This would be in addition to the $2.7 million from the COVID-19
Relief plan that will be awardedin 2020, for a total of $5.7 million.

Excluding the SBSF addition, OED’s budget would be cut by about $688,000 GF (6 percent). Three
positions are proposed to be eliminated for a total reduction of $436,000 GF: one vacant Key Industries
Director (1.0 FTE Strategic Advisor 3), one filled Nightlife Business Advocate (Strategic Advisor 2), and
one filled Strategyand Performance Advisor (Strategic Advisor 2). OED proposes to shift the work of
these positions to existing programsand staff, prioritizing efforts that promote inclusive growth of the
local economy. Additional budget cuts include a reduction of $363,345 GF from the contract with the
Seattle Jobs Initiative, leaving $1.45 million GF to support the effort, and the City’s entire $50,000 GF
contract with Port Jobs.

Please see Section Il of this memo for a list of budget actions for OED proposed by councilmembers as of
October 8, 2020.

Office of Emergency Management (Analyst: Lise Kaye)

Appropriations - Operating - $2,484 100%
Total Appropriations - $2,484 100%
Total FTEs 0.0 15.0 | 100.0%

Notable Changes in the 2021 Proposed Budget

Please see the Seattle Police Department Issue Identification Paper that will be presented to the Select
Budget Committee on Tuesday, October 20, for a discussion of the Executive’s proposal to remove the
existing Office of Emergency Management (OEM) from the Seattle Police Department and establish it as
a separate Office in the Executive Department.
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Office of the Employee Ombud (Analyst: Karina Bull)
Appropriations - Operating $1,279 S733 |  (43%)
Total Appropriations $1,279 S733 |  (43%)
Total FTEs 5.0 4.0 (20.0%)

Notable Changes in the 2021 Proposed Budget

The Office of Employee Ombud’s 2021 Proposed Budget is reduced by 43 percent compared to the
adopted 2020 Adopted Budget. The budget reflects removal of one-time appropriations for moving costs
due to a memorandum of agreement with the City Attorney’s Office to sublease a portion of their office
space in the Columbia Tower; citywide baseline budget adjustments; and the elimination of avacant

position (Management Systems Analyst).

Office of Housing (Analyst: Traci Ratzliff)

Appropriations - Operating $130,651 $81,986 | (37%)
Total Appropriations $130,651 $81,986 | (37%)
Total FTEs 46.0 46.0 -

Notable Changes in the 2021 Proposed Budget

The Office of Housing’s (OH’s) 2021 Proposed Budget is reduced by 37 percent compared to the 2020
Adopted Budget. The budget reflects removal of significant one-time appropriations made in 2020
(Mercer Megablock Sale proceeds), citywide baseline budget adjustments, and the use of $386,000in
Mandatory Housing Affordability Program Administration funds to support appropriations previously
supported by GF. In addition, the budget also includes $350,000 of funding to support OH’s existing
mortgage counseling and foreclosure prevention program that will be targeted to assist low-income
households impacted by the COVID-19 crisis. This funding was part of the $45 million COVID-19 Relief

investment agreedto by the City Council and the Mayor this summer.

Please see Section Il of this memo for a list of budget actions for OH proposed by councilmembers as of

October 8, 2020.

Office of Inspector General for Public Safety (Analyst: Greg Doss)

Appropriations - Operating $2,648 $2,914 10%
Total Appropriations $2,648 $2,914 10%
Total FTEs 13.0 15.0 15.4%

Notable Changes in the 2021 Proposed Budget

The Office of Inspector Generalfor Public Safety’s (OIG’s) 2021 Proposed Budget increases 10 percent
relative to the 2020 Adopted Budget largely due to the addition of a 1.0 FTE Community Engagement
position and a 1.0 FTE Auditor/Investigator position. Other changes include the addition of funding to
support operational and administrative needs as well as a 5 percent reduction made through a cut to the
consultant budget. This reduction is takenin order to mitigate the negative effects of the COVID-19
pandemic on the City’s overall budget. Finally, technical adjustments are made to reduce one-time funds

and adjust for changes to the City’s internal service rates.

The 2021 Proposed Budget removes $75,000 that was added in the 2020 Adopted Budget to fund legal
fees for outside Counsel, should the City Attorney’s Office not be able to represent the OIG due to a

conflict of interest.
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Office of Intergovernmental Relations (Analyst: Asha Venkataraman)
Appropriations - Operating $2,991 $2,811 (6%)
Total Appropriations $2,991 $2,811 (6%)
Total FTEs 10.0 9.0 | (10.0%)

Notable Changes in the 2021 Proposed Budget

The Office of Intergovernmental Relations’ (OIR’s) 2021 Proposed Budget is reduced by about $180,000,
a six percent reduction from the 2020 Adopted Budget. The proposed budget cuts $118,000 from state
lobbying contracts, which will likely require eliminating two of the City’s five lobbying contracts. It also
cuts half of the funds allocated for membership dues to the Association of Washington Cities.

Office of Immigrant and Refugee Affairs (Analyst: Amy Gore)

Appropriations - Operating $4,379 $3,675 (16%)
Total Appropriations $4,379 $3,675| (16%)
Total FTEs 9.5 9.5 -

Notable Changes in the 2021 Proposed Budget

The Office of Immigrant and Refugee Affairs’ (OIRA’s) 2021 Proposed Budget is reduced by 16 percent
compared to the 2020 Adopted Budget. The budget reflects removal of one-time appropriations made by
Council in 2020, including $50,000 for Deferred Action for Childhood Arrivals (DACA) and Temporary
Protected Status (TPS) scholarships, and $375,000 for the Rapid Response Fund. In addition, the 2021

Proposed Budget reduces the City’s contribution to the Legal Defense Network from $1 million to

$810,000, a reduction of $190,000. The proposed budget includes a one-year reduction of $70,000to the
Immigrant Family Institute Program, which is unable to shift to a virtual service-delivery model to meet

social distancing guidelines.

Please see Section Il of this memo for a list of budget actions for OIRA proposed by councilmembers as of

October 8, 2020.

Office of Labor Standards (Analyst: Karina Bull)

Appropriations — Operating $6,865 $7,226 5%
Total Appropriations $6,865 $7,226 5%
Total FTEs 28.0 30.0 7.1%

Notable Changes in the 2021 Proposed Budget

The Office of Labor Standards’ 2021 Proposed Budget is increased by 5 percent compared to the 2020
Adopted Budget. The budget increase is due to citywide baseline budget adjustments, a lease cost
increase, and additional appropriations to support implementation of two Transportation Network
Company (TNC) ordinances: the TNC Minimum Compensation Ordinance and TNC Deactivation Rights
Ordinance. Implementation of the TNC ordinances would include $45,000 in one-time appropriations for
outreachand $301,000in on-going appropriations for two enforcement positions (Senior Civil Rights
Analyst and Strategic Advisor 1). The budget also reflectsreduced appropriation authorityto remove

funding for a temporary pocket vacancy (Planning and Development I1).
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Office of Planning and Community Development (Analyst: Lish Whitson)
Appropriations - Operating $30,723 $13,637 | (56%)
Total Appropriations $30,723 $13,637 | (56%)
Total FTEs 45.0 41.0( (8.9%)

Notable Changes in the 2021 Proposed Budget

The Office of Planning and Community Development’s (OPCD’s) 2021 Proposed Budget is reduced by 56
percent compared to the 2020 Adopted Budget. The budget reflects removal of significant one-time
appropriations to the Equitable Development Initiative made in 2020, citywide baseline budget

adjustments, and the elimination of four positions: three currently vacant positions and one position that
would be laid off. The budget createsa new BSL for Equitable Development Initiative grant dollars, and
funds EDI awards in 2021 at $5.4 million. Inaddition, the proposed budget funds the first year of work on
the next major update to the City’s Comprehensive Plan at $130,000.

Please see Section Il of this memo for a list of budget actions for OPCD proposed by councilmembers as

of October 8, 2020.

Office of Sustainability and Environment (Analyst: Yolanda Ho)

Appropriations - Operating $12,479 $14,593 17%
Total Appropriations $12,479 $14,593 17%
Total FTEs 29.5 29.5 -

Notable Changes in the 2021 Proposed Budget

Please see the Office of Sustainability and Environment (OSE) Issue Identification Paper that will be
presented to the Select Budget Committee on October 16, 2020, for a discussion of OSE’s 2021 Proposed

Budget and any budget actions proposed by councilmembers as of October 8, 2020.

Police Relief and Pension (Analyst: Tom Mikesell)

Appropriations - Operating $26,633 $26,652 0%
Total Appropriations $26,633 $26,652 0%
Total FTEs 3.0 3.0 -
Notable Changes in the 2021 Proposed Budget
The Police Relief and Pensions 2021 Proposed Budget does not have notable changes from the 2020
Adopted Budget.
Employees' Retirement System (Analyst: Tom Mikesell)
Appropriations - Operating $21,001 $8,646 | (59%)
Total Appropriations $21,001 $8,646 | (59%)
Total FTEs 23.0 28.0| 21.7%

Notable Changes in the 2021 Proposed Budget

The Seattle City Employee’s Retirement System (SCERS) budget is decreasing due to a $12.4 million

decrease that recognizesthe SCERS Board of Administration’s June 11, 2020, budget recommendation to
the CBO to not appropriate investment management feesin the budget. This would treatinvestment
management fees like payments to beneficiaries, which are also not appropriated.
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This decrease offsets an increase of $339,000 and four FTE position that would make permanent four
temporary positions hired during the implementation of the new pension administration system.

Please see Section Il of this memo for a list of budget actions for SCERS proposed by councilmembers as
of October 8, 2020.

Seattle City Light (Analyst: Eric McConaghy)

Appropriations - Operating $1,054,942 | $995,942 (6%)
Appropriations - Capital $378,049 [ $361,815 (4%)
Total Appropriations $1,432,991 | $1,357,757 (5%)

Total FTEs 1792.8 1792.8 -

Notable Changes in the 2021 Proposed Budget

Seattle City Light’s (SCL’s) 2021 Proposed Budget is reduced by five percent overall, with reductions of six
percent to operating appropriations and four percent to capital appropriations.

The 2021 Proposed Budget does not include position cuts to SCL in 2021. The proposal includes expected
labor savings of $12 million achieved by increasing the position vacancy rate from six percent to 12
percent and hiring only essential personnel in 2021.

Non-labor savings of $18 million in the operating budget would come primarily from cuts to consulting
contracts, supplies and materials, and conservation incentives. The proposal would also cut $24 million
from the operating budget with technical changes mostly accounted for by a reduction in long-term
purchased power costs due to the anticipated decline in demand and lower-than-anticipated debt-
service payments due to favorable interest rates.

The 2021 Proposed SCL capital budget would decrease overall while increasing appropriations to support
priorities of pole replacement ($7.2 million), transmission tower refurbishment ($3.2 million) and
transportation electrification ($3.9 million). The total funding for transportation electrification projects
proposed in the 2021- 2026 CIP is $55.8 million.

In recognition of the economic stresses due to the COVID-19 pandemic, the Executive did not transmit,
and Council did not take up rate setting legislation in 2020. Note that the previously adopted Strategic
Plan called for a rate increase of 3.6 percentin 2021. SCL plans to transmit a new Strategic Plan, rate
path and 2022 ratesto Council for consideration and actionin 2021.

The proposal estimatesretail revenues by holding rates constant from 2020 to 2021 and projecting a5
percent reduction in sales for 2021. SCL estimatesa $55 million reduction to 2021 retail revenues
partially offset by a $10 million increase from wholesale market sales. Overall, SCL’s 2021 Proposed
Budget is based on a $21 million reduction in revenues from 2020 to 2021.

Please see Section Il of this memo for a list of budget actions for SCL proposed by councilmembers as of
October 8, 2020.

Please see Section Il of this memo for descriptions of budget legislation authorizing bond sales and bond
defeasance for City Light.
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Seattle Department of Constructionand Inspections (Analyst: Ketil Freeman)

Appropriations - Operating $95,542 $97,902 2%
Total Appropriations $95,542 $97,902 2%
Total FTEs 428.5 429.5 0.2%

Notable Changes in the 2021 Proposed Budget

Seattle Department of Construction and Inspections’ (SDCI’s) budget is slightly increased in the 2021
Proposed Budget. This increase primarily reflects the proposal to maintainand slightly increase
Construction and Inspections Fund appropriations supporting term-limited permit review staff. The
increase is intended to address continuing high permit volumes. However, SDCI’s proposed General Fund
appropriation would decrease from approximately $8.2 million to $7.5 million (approximately 9 percent)
in 2021. General Fund appropriations to SDCl are typically less than 10 percent of SDCI’sannual budget
and primarily support code enforcement, tenant outreachand protection services, and development of
legislation.

Other changesinclude shifting vacant, General Fund-supported positions to positions that are fee
supported or could be reimbursed by other agencies. Specifically, 1 FTE Housing and Zoning Technician,
which Council added last year to address landlord and tenant requests for service, would be converted to
an Elevator Inspector position to address the increased demand to inspect conveyances throughout the
city; and 1 FTE Planning and Development Specialist would be converted to a Strategic Advisor 2 to
coordinate permitting for Sound Transit 3 projects.

Please see Section Il of this memo for a list of budget actions for SDCI proposed by councilmembers as of
October 8, 2020.

Seattle Department of Human Resources (Analyst: Karina Bull)

Appropriations - Operating $323,059 | $335,621 4%
Total Appropriations $323,059 | $335,621 4%
Total FTEs 114.5 111.5| (2.6%)

Notable Changes in the 2021 Proposed Budget

The Seattle Department of Human Resource’s 2021 Proposed Budget is increased by 4 percent compared
to the 2020 Adopted Budget. The budget reflects additional appropriations for Personnel Compensation
Trust Funds; baseline adjustments for personnel costs; and budget authority for a fund balance transfer
to the Department of Finance and Administrative Services for the Human Capital Management/HRIS
replacement project. The budget also reflects removal of one-time appropriations for 2020 expenditures;
citywide baseline budget adjustments; reductions for non-labor operating expenditures; elimination of
the City Leadership Academy program; and reduced appropriations for 3 FTEs. Staffing changeswould
include the elimination of five positions (one filled and four vacant), the reduction of one position to half-
time (filled), and the addition of four positions (2.5 FTEs). The additional positions would increase
capacity for HR service delivery and benefits coordination, administration of citywide language premium
pay requirements, and management of citywide Equal Employment Opportunity compliance.
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Seattle Department of Transportation (Analyst: Calvin Chow)

Appropriations - Operating $322,999 | $263,888 | (18.3%)
Appropriations - Capital $415,930 (| $343,979| (17.3%)
Total Appropriations $738,929 | $607,867 | (17.7%)

Total FTEs 958.0 1079.0 | 12.6%

Notable Changes in the 2021 Proposed Budget

Please see the Seattle Department of Transportation (SDOT) Issue Identification Paper that will be
presented to the Select Budget Committee on October 20, 2020, for a discussion of SDOT’s 2021
Proposed Budget and any budget actions proposed by councilmembers as of October 8, 2020.

Seattle Fire Department (Analyst: Greg Doss)

Appropriations - Operating $223,942 | $246,628 9%
Total Appropriations $223,942 | $246,628 9%
Total FTEs 1168.6 1170.4 0.2%

Notable Changes in the 2021 Proposed Budget

Compared to the 2020 Adopted Budget, the 2021 Proposed Budget includes a number of technical
changes that ultimatelyresult in a netincrease to the Seattle Fire Department’s (SFD) 2021 Proposed
Budget. This includes the continuation of additional fire services added in 2020 to mitigate response
issues due to the West Seattle bridge closure, increased funding to expand Health One, and efficiency
cuts to administrative staffing and salary funding.

Programand Event Services Overtime Reductions (51.5 million)

Special events have been substantially reduced due to the pandemic and may not fully recover until such
time as a treatment and vaccine are readily available. This item enacts a one-time 50 percent reduction
in overtime staffing costs ($915,028) for emergency medical, fire guard, and other fire protection
services at special events. In addition, this item reduces ongoing spending ($234,025) pertaining to
facility/fleet maintenance, travel/training and consultant services. Finally, this item reduces $343,692
(ongoing) in discretionary overtime spending across the organization, including that related to backfilling
for firefighters awayfor travel/training.

Reduce Funding For 20 FF Recruits (S1.3 million)

This item reduces funding for pre-employment testing, recruitment, salaries/benefits, personal
protective equipment, and other operating costs associated with 20 firefighter recruits on a one-time
basis. This change reduces the annual recruit class size from 60 recruits to 40.

Defer Entry Level FF Exams ($219,000)

This item reduces overtime funding associated with administering firefighter written exams. This
reduction defers the application period and entry level firefighter written exam by one year. This will
result in a one-year deferral of the entry level firefighter oral examas well.

SFD Staffing

The 2021 Proposed Budget would reduce $1.3 million in funding for pre-employment testing,
recruitment, salaries/benefits, personal protective equipment, and other operating costs associated with
20 firefighter recruits on a one-time basis. The Executive has indicated that this change would reduce the
2021 recruit class size from 60 recruits to 40. The budget also includes a $219,000 reduction to defer
entry level Fire Fighter Exams.
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SFD staff provided data that indicate that, over the past 12 months, the department has fielded an
average of 905 firefighters to meet operational needs that include minimum staffing requirements at Fire
Stations. SFD staff are projecting that in 2021 an average of 908 firefightersand in 2022 an average of
897 firefighters will be available. These projections are based on assumptions that are made about
potential separation rates, which SFD staff have indicated are increasing in 2020. Table 1 below shows a
history of SFD firefighter separation rates.

Table 1. SFD Separations

Year Separations

2020 (YTD) 44
2019 37
2018 41
2017 45
2016 32
2015 33

SFD staff have indicated to Central Staff that if the average attrition/separation pattern over the last five
years (38 separations) continues in 2021 and 2022, then there could be an increase in position vacancies
that could affect its projections of available staff. SFD staff have also indicated that current position
vacancies are at 56, down from a historic high of 89 vacanciesin 2014. Staff are currently projecting 75
vacancies at the end of 2021 and 69 vacancies at the end of 2022. Staff also indicate that the funding of
addition of 9 additional recruit slots in the 2020 Adopted Budget, for a total of 69 recruitsin 2020, may
help offset some of the additional separations that are occurring in 2020. Ifadditional vacanciesoccur
due to anincrease in separations, then SFD would need to fill minimum staffing requirements through
additional use of overtime, but these costs would already be budgeted for in SFD’s budget due tothe
salary/benefits spending that would not need to be spent in that case. Currently, the cost of a regular
firefighter is roughly equivalent to the overtime costs needed to fill that firefighter’s minimum staffing
shifts.

Seattle Municipal Court (Analyst: Asha Venkataraman)

Appropriations - Operating $36,307 $38,377 6%
Total Appropriations $36,307 $38,377 6%
Total FTEs 215.1 205.9 | (4.3%)

Notable Changes in the 2021 Proposed Budget

The Seattle Municipal Court’s (SMC’s) 2021 Proposed Budget is increased by six percent compared to the
2020 Adopted Budget, a netincrease of $2 million. Most of the increase comes from citywide
adjustments for standard costs and baseline personnel costs. SMC's operational costs are cut by $1.8
million, with $1.4 million and 12.25 FTEs reduced as a result of the transformation of probation. The
remaining $400,000 and 1.0 position reduction are cuts to the court’s technology budget.

Please see Section Il of this memo for a list of budget actions for the SMC proposed by councilmembers
as of October 8, 2020.
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Seattle Police Department (Analyst: Greg Doss)
Appropriations - Operating $409,111 | $359,751| (12%)
Total Appropriations $409,111 | $359,751| (12%)
Total FTEs 2187.4 1853.1 | (15.3%)

Notable Changes in the 2021 Proposed Budget

Please see the Seattle Police Department (SPD) Issue Identification Paper that will be presented tothe
Select Budget Committee on October 20, 2020, for a discussion of SPD’s 2021 Proposed Budget and any

budget actions proposed by councilmembers as of October 8, 2020.

Seattle Public Library (Analyst: Asha Venkataraman)

Appropriations - Operating $81,464 $77,675 (5%)
Appropriations - Capital 54,768 $9,237 94%
Total Appropriations $86,232 $86,912 1%

Total FTEs - - -

Notable Changes in the 2021 Proposed Budget

Please see the Seattle Public Library (SPL) Issue Identification Paper that will be presented to the Select
Budget Committee on October 16, 2020, for a discussion of SPL’s 2021 Proposed Budget and any budget

actions proposed by councilmembers as of October 8, 2020.

Seattle Parks and Recreation (Analyst: Traci Ratzliff)

Appropriations - Operating $174,529 ( $175,099 0%
Appropriations - Capital $86,714 $52,970 | (39%)
Total Appropriations $261,243 | $228,069 (13%)

Total FTEs 939.7 938.7 | (0.1%)

Notable Changes in the 2021 Proposed Budget

Please see the Seattle Parks and Recreation (SPR) Issue Identification Paper that will be presented to the
Select Budget Committee on October 20, 2020, for a discussion of SPR’s 2021 Proposed Budget and any
budget actions proposed by councilmembers as of October 8, 2020.

Seattle Public Utilities (Analyst: Brian Goodnight)

Appropriations - Operating $935,096 | $977,998 5%
Appropriations - Capital $416,412 | $420,467 1%
Total Appropriations $1,351,508 | $1,398,465 3%

Total FTEs 1433.3 1440.3 0.5%

Notable Changes in the 2021 Proposed Budget

The 2021 Proposed Budget for Seattle Public Utilities (SPU) increases approximately three percent
relative to the 2020 Adopted Budget, primarily due to increases in the General Fund and the Drainage
and Wastewater Fund. The changes for the Drainage and Wastewater line of business include increasing
capital expenditures for infrastructure rehabilitation and combined sewer overflow projects and
increasing operating expenditures to reflect updated debt service and service contract costs. The
proposed budget also reflects the transfer of seven positions from the Information Technology
Department that is proposed in the 2020 Third Quarter Supplemental Budget legislation.
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SPU’s 2021 Proposed Budget is also impacted by SPU’s decision to not submit rate setting legislation for
the Water line of business in 2020, resulting in the 2021 water ratesremaining at their 2020 level. This
decision was prompted by the economic uncertainty created by the pandemic, which also led SPU to
delay submission of the planned update to its Strategic Business Plan. SPU is intending to submit an

updated 2021-2026 Strategic Business Plan in 2021 as well as legislation to adjust water ratesand
drainage and wastewater rates for 2022.

General Fund changes in SPU’s proposed budget for the Public Hygiene program and other programs
related to homelessness are described in the Human Services Department and Homelessness Issue
Identification Paper that will be presented to the Select Budget Committee on October 21. That paper
also includes the homelessness-related budget actions for SPU proposed by councilmembers as of
October 8, 2020.

Please see Section Il of this memo for the non-homelessness-related budget actions for SPU proposed by
councilmembers and Section Il for a description of SPU’s proposed legislation.

Updated: 10.06.20 Page20o0f41

94



Budget Actions/SLIs Proposed by Councilmembers as of October 8, 2020

Office of Arts and Culture (ARTS)

1.

Add $25,000 to Support Martin Luther King Jr. Day Programs (Councilmember Morales) - This
proposal would support an organizationthat provides programming and awareness of the legacy;, civil
rights action, and call to action in recognition of Martin Luther King Jr. Day, such as the Martin Luther
King Jr. Commemoration Committee.

City Budget Office (CBO)

1.

Create Independent Forecasting Office (Council President Gonzalez) - This proposal would create an
economic and revenue forecasting office that is independent of the Executive and Legislative branches
of City government by redeploying existing staff and functions. This new office would be modeled after
the King County Office of Economic and Financial Analysis and the Washington State Economic and
Revenue Forecast Council Staff, which provide independent forecasts and economic analyses to the
King County and Washington State governments, respectively.

Seattle City Light (SCL)

1.

Temporarily Cancel City Light and Seattle Public Utility Bills for Low-Income Seattle Residents
(Councilmember Sawant)— This proposal would temporarily cancel all SCL and SPU bills for any low-
income Seattle resident who has lost income as a result of the COVID-19 emergency until the
emergencyis lifted. Cancelled utility bills would be forgiven; and no debts would accrue. The proposal
would reduce the estimated 2021 revenues for Seattle City Light and Seattle Public Utilities. This
proposal would require legislation.

Add Appropriation to City Light for Energy Conservation Programs (Councilmember Sawant) - This
proposal would add appropriations to SCL to restore funding for energy conservation programscut in
the 2021 Proposed Budget.

Office for Civil Rights (OCR)

1.

Create and Add Funds to Staffan Indigenous Advisory Council (CouncilmemberJuarez)—This
proposal would create anIndigenous Advisory Council and provide funding for part-time staff to assist
the new Advisory Council, preferably staff already familiar with supporting City commissions. This
Advisory Council would advise elected officials, including Councilmembers and the Mayor, about issues
relevant to urban Native populations and how the City can better serve that population. It would not
replicate the work of the existing Seattle Indian Services Commission, which is a public development
authority that advocates for housing and human services funding.

Seattle Department of Constructionand Inspections (SDCI)

1.

Report on Permit Processing Times (Councilmember Strauss) —This proposal would request quarterly
reporting by SDCI to the Land Use and Neighborhoods Committee on permit review times for all SDCI
regulatory services with an emphasis on complex projects requiring both a master use and building
permit.

Property Owner and Tenant Assistance (POTA) Staffing (Councilmember Strauss) - This proposal
would restore position authority and funding for a Housing and Zoning Technician in SDCI’s POTA group
to address ongoing backlogs in providing outreach to tenantsand landlords affected by changing local,
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state and federal regulations. The position wasadded in the 2020 Adopted Budget, but SDCI did not fill
it. The position authorityis proposed to be transferred in the 2021 Proposed Budget to the Inspection
BCL and changedto an Elevator Inspector. The fully loaded position cost is approximately $148K.

Tenant Protection and Outreach (Councilmember Strauss) — This proposal would increase funding for
tenant outreach and services contracts, amount to be determined, as a response to the potential
increase in evictions following the lifting of COVID-related eviction moratoriums.

Tree Protection Staffing (Councilmember Strauss) — This proposal would increase funding to SDCI by an
amount to be determined and add position authorityto increase the number of staff working to
enforce tree protection regulations, including arborists, code compliance staff, or inspectors who carry
out tree-relatedsite visits.

Tree Protection Regulations (Councilmember Pedersen) — This proposal would impose a proviso on a
portion of the appropriations in SDCI’s Government Policy, Safety and Support Budget Control Level
that would be released when a Council Bill called for by Resolution 31902 is delivered to the Council.
Resolution 31902 establishes a work program for updating the City’s tree protection regulations.

Displacement Monitoring (Councilmember Pedersen) — This proposal would add $250,000 to SDCI
and/or OPCD to develop and implement a displacement monitoring system. The system would include
a program of data collection and reporting on the displacement of low-income households. Data
collected would include rent levels, vacancy rates, and demolitions of naturally occurring affordable
housing. This data is needed to meet City’s Race and Social Justice goals and to monitor the
effectiveness of related City housing policies, such as Mandatory Housing Affordability, in order to
adjust these policies and reduce displacement. Collected data could be used to inform development of
legislation by the Council, possibly as an amendment to the Rental Registration and Inspection
Ordinance, which could require owners of rental housing to provide certified rent rolls annually with
average rents by unit type.

Mandatory Housing Affordability Reporting— Payment v. Performance (Councilmember Pedersen) —
This proposal would request that OH and SDCI report to the Council by January 31, 2021 on payment
and performance under the Mandatory Housing Affordability program. This reporting is consistent with
the requirements of Ordinance 125108, which states, “[i]f the Council determines that developers of
projects, other than smaller projects and projects inside of the Downtown and South Lake Union Urban
Centers, favor the payment option, the Council will consider raising payment amounts to avoid a bias
towards payment, consistent with statutoryauthority. Units produced under the mandatory housing
affordability program provided in [Seattle Municipal Code] Chapter 23.58Cshall be measured as net
new units. Existing rent- and income-restricted affordable units demolished for development subject to
the program are subtracted from the target production.”

Transferable Rental Histories (Councilmember Sawant) — This proposal would request that SDCI design
an administrative structure and estimate associated costs for the City to maintain transferable rental
history background check reports. The intention of this is to prepare for a future council bill to createa
structure to allow rental histories to be transferrable. This will allow prospective tenantswho have paid
for a background check to reuse the results for each house or apartment theyapply to. It will also allow
the City to set policy for what is and is not acceptable content for a background check. For example,
Council may choose to allow renters to remove attempted evictions that were not upheld by the courts
from their rental histories.
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10.

11.

Standard Residential Leases (Councilmember Sawant) — This proposal would request that SDCI work
with the Seattle Renters Commission to draft standardterms appropriate for all residential rentalleases
with input from organizations representing rentersand landlords. The intention is to prepare for a
future council bill to require all residential rental leases to contain those standardterms.

Eviction Legal Defense (Councilmember Sawant)—This proposal would add $750,000 GF to SDCI to
contract with a renter eviction defense organization, such as the Housing Justice Project of the King
County Bar Association, to provide free legal defense for any renter facing eviction in Seattle. This
proposal would also pass associated new legislation to codify the right to counsel for renters facing
eviction in the Seattle Municipal Code. There are about 1,200 eviction court filings eachyear in Seattle,
not counting unfiled evictions or pre-eviction notices. The Housing Justice Project estimates that
$750,000 would fund an additional five attorneysand two paralegals, and this level of funding would be
sufficient to provide the right to counsel for renters facing eviction in Seattle. Studies show there will
likely be a wave of evictions after the COVID emergency ends and eviction moratoriums are lifted. In
addition, there could be an increase in the overall number of tenants facing eviction due to the
economic downturn. The Housing Justice Project estimatesa 56 percent overall success rate since 2019
in keeping tenants housed, up from less than 24 percent two years ago.

Renter Organizing and Outreach (Councilmember Sawant) — This proposal would add $500,000 GF to
SDCI to increase funding to contract with non-profit and community-based organizations such as the
Tenant's Union of Washington and Be: Seattle to support renter’srights education and organizing.

Office of Economic Development (OED)

1.

Restore Nightlife Business Advocate Position (Councilmember Lewis) - This proposal would restore
funding ($156,000 GF) and position authority (1.0 FTE Strategic Advisor 2) for the Nightlife Business
Advocate position that would be eliminated in the 2021 Proposed Budget.

Restore Workforce Development Funding (Councilmember Strauss) — This proposal would add
$50,000 GF for the Port Jobs program, which seeks to seeks to connect low-income jobseekers of
Seattle and King County with Port-related jobs, that would be eliminated in the 2021 Proposed Budget.

Farmers Market Permitting Process Improvements (Councilmember Strauss)— This proposal would
request that the Office of Economic Development, Seattle Department of Transportation (SDOT),
Seattle Fire Department, and Seattle Parks and Recreation (Parks) draft legislation for Council
consideration that would implement changesto code and permitting practices, including fees, to
reduce barriers for farmers markets. This should include updating and formalizing the Multi-
Departmental Administrative Rules 09-01, relatedto a pilot strategy for permitting farmers marketsin
the public right-of-way and on Parks’ property.

Create a Farmers Market Advocate Position (Councilmember Strauss)—This proposal would add a
position and funding that would provide dedicated permitting support for farmers marketsin Seattle.
Position classification and funding amount to be determined.

Construction Impacts Mitigation for Small Businesses (Councilmember Pedersen)—This proposal
would request that OED and SDOT propose a strategy for funding and distributing financial assistance
to small businesses that are adversely impacted by the construction of City-led transportation projects,
with the goal of establishing a programin 2021 or 2022.
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Department of Education and Early Learning (DEEL)

1.

Culturally Responsive Programming for Black Girls and Young Women (Council President Gonzalez) —
This proposal would add funding to DEEL to support culturally responsive and identity-affirming
programming for Black girls and young women.

Education Investments for Black Girls and Young Women and Other Female Students of Color
(Councilmember Morales)— This proposal would request DEEL to evaluate whether and how the City’s
education investments are serving Black girls and young women and other female students of color.
This proposal mayinclude a proviso on one-time funding that the Executive has identified for
addressing systemic racism in education and for which a detailed spending plan has yet to be
developed. DEEL would be requested to report back to Council with recommendations for investing the
one-time funds as well as recommendations pertaining to ongoing investments in future years.

Restorative Justice Modelfor Schools (Councilmember Morales) — This proposal would fund a pilot
program for a limited number of schools, in partnership with community organizations, toimplement
restorative justice practicesas an alternative to punitive discipline practices. The funding would allow
the schools and community partners to provide restorative justice coordinators or teamsthat would
facilitate schoolwide trainings for teachersand students to build and strengthen relationships, address
behavioral issues in a culturally responsive and trauma-informed way, and assist with conflict resolution
and de-escalation.

Finance General

1.

Rescind $30 Million Cutto Strategic Investment Fundin 2020 (Councilmember Sawant) - This
proposal would rescind the $30 million reduction tothe Strategic Investment Fund to Address
Displacement. This reduction is proposed in the 3rd Quarter Supplemental bill for 2020.

Increase PayrollExpense Tax Rates to Generate $232.8 Million More in 2021 (Councilmember
Sawant) - This proposal would increase big business payroll expense taxratesacross all payroll expense
tiers to generate an additional $232.8 million of General Fund revenue in 2021, to be used to stop
budget cuts in the Mayor’s proposed 2021 budget.

Department of Finance and Administrative Services (FAS)

1. Municipal Energy Efficiency Program Add (Councilmember Lewis) — This proposal would restore
funding in the 2021 budget (¥$766,000) and subsequent years (as determined by departmental
assessment) to support the continuation of the FAS Energy Efficiency for Municipal Buildings program
consistent with spending in 2020.

2. Micro-Business Tax Relief (Councilmember Lewis) — This proposal would allow micro-businesses to
apply for relief from paying Q3 and Q4 Business & Occupations Tax payments by using eligibility criteria
from the Small Business Stabilization Fund program. Prior recipients of funds from the program would
be ineligible for relief under this proposal.
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Seattle Fire Department (SFD)

1.

Fund Additional Training for Seattle Firefighters (Councilmember Mosqueda) - This proposal would
add funding for training that would focus on de-escalation, scene safety, and evasive defense to keep
firefighters safe and increase positive interactions with persons in crisis or suffering with mental iliness.
The training would also focus on “lessons learned” from research conducted by the Peer Support
Training Team. The training would include a “mental health first aid” course, trauma-informed
counseling, and training for firefighters to help manage the stresses and process the traumatic
environments they face each day serving the city especially under compounding crises.

Add Funding for Automated External Defibrillators (AEDs) (Councilmember Herbold) —This proposal
would allocate additional dollars to purchase Automated External Defibrillators (AEDs). AEDsare used
in cases of life-threatening cardiac arrhythmias which lead to sudden cardiacarrest. The City’s
firefighters and paramedics use AEDs on a daily basis to save lives. Unfortunately, the SFD is
underfunded to maintain and replace our complement of AEDs. Providing these critical devices on
every single SFD apparatusis one of the most important things that we can do to save lives in our city

Add Additional Funding for Bunking Gear (Councilmember Herbold)—This proposal would increase
funding for bunking gear that the City’s firefighters currently wear each and every day; and it is getting
older, expiring, wearing out, and does not provide first responders with the best technology available
to keep them safe at extreme fires and other dangerous emergencies.

Office of Housing (OH)

1.

Add Funding for the Ethiopian Community Center Village Project (Councilmember Morales) — This
proposal would add $2 million of funding to support this mixed-use project that will include community
space in the ground floor and low-income housing for seniors in the upper floors. The proposed funding
would be used to support construction of the community space. OH awarded funding for the housing
portion of this project in the Fall of 2019.

Add Funding for Acquisition of Property on Aurora Avenue and a Feasibility Study for Development of
the Property (Councilmember Juarez)—This proposal would provide $1.5 million for the acquisition of
property on Aurora Avenue that would be redeveloped to include: office and service space for the
Aurora Commons community organization, co-location of health clinics, and low-income housing. The
total purchase price for this property is $3.35 million. Additional funds are being sought from other
sources to secure all of the funding needed to purchase the property. In addition, this proposal would
also provide $200,000 in funding to conduct a feasibility study on the development of this property as
low-income housing and Aurora Common’s office and service space.

Add Funding to Increase Housing Investments in 2021 to Match the Funding Level Included in the
2020 Adopted Budget(Councilmember Sawant) — This proposal would provide $49 million in funding
to increase the resources available for housing investment in 2021 to match the level provided in the
2020 Adopted Budget. This funding proposal will be supported by an increase in the big business payroll
tax.

Add Funding to Increase Resourcesfor Converting Homes from Gas or Oil Heating to Electricand to
Expand OH’s Weatherization Program (Councilmember Sawant) — This proposal would provide $20
million to increase funding for converting homes from gasor oil to electricand to expand OH’s existing
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weatherization program. Thisis the projected funding level for such programs that will be available
from the payroll expense tax beginning in 2022.

5. Add Funding forthe Home For Good Program (Council President Gonzalez) - This proposal would
provide additional funding (amount to be determined) to expand the Home For Good Program. The
2020 Adopted Budget included $750,000 in one-time funding for this program. This pilot program
provides housing subsidies for low-income seniors who are at-risk of losing their housing due to the loss
of income associated with switching from a State assistance programto a lower paying Federal
assistance program. This program will also provide housing subsidies to move low-income seniors living
in shelters to affordable housing units.

Office of Immigrant and Refugee Affairs (OIRA)

1. Restore Funding for the Legal Defense Network (Council President Gonzalez) - This proposal would
add $190,000 for the Legal Defense Network to restore funding to 2020 levels. The Legal Defense
Network was established in 2017 by Seattle and King County to provide support to immigrantsand
refugees impacted by changesto Federal laws. In 2020, total funding was $1,810,000, with $1,000,000
provided by the City and $810,000 provided by the County. The 2021 Proposed Budget would reduce
the City’s contribution to $810,000, which would result in total funding for the program of $1,630,000.

Office of Inspector General for Public Safety (OIG)

1. Add Fundingto Provide Additional Resources for the OIG to Conduct Sentinel EventReviews (Council
President Gonzalez)—This proposal would add funds to the Office of Inspector General’sbudget for
their Sentinel Event Review of the Black Lives Matter demonstrations that occurred in the summer of
2020. Sentinel events can occur as a result of Seattle Police Department (SPD) interactions with the
public. Examples of SPD sentinel events include officer-involved shootings, mass use of chemical
weapons during protests, fatal vehicle pursuits, and other incidents that negatively impact individual
safety, community well-being, and public trustin SPD.

Legislative Department

1. Transportation Impact Fees (Councilmember Pedersen)—The proposal would add $450,000 for the
required studies to support and inform a program(s) of transportationimpact fee revenues authorized
by State law pursuant to the Growth Management Act and associated Comprehensive Plan
amendments and the State’s Transportation Benefit District provisions. In addition to supporting State
Environmental Policy Act decision-making, these studies would identify specific bridge and bridge
maintenance projects eligible for investment from revenues generated by impact fees, and they would
provide the basis for setting sustainable rate levels for these impact fees. Central Staff is working on a
scope and cost estimate needed in 2021 for consultant services to do this work.

Seattle Municipal Court (SMC)

1. Add $220,000 and Two Positions to the Court Resource Center (Councilmember Lewis) — This proposal
would add funds for 1.0 FTE to staff day-to-day coordination and service provision and 1.0 FTE to be a
housing and employment coordinator, who would connect clients to services.

Office of Planning and Community Development(OPCD)

1. Comprehensive Plan Major Update Proviso (Councilmember Mosqueda)— This proposal would
impose a proviso on $130,000 on OPCD’s budget intended for Comprehensive Plan Environmental
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Impact Statement (EIS) and community engagement, to ensure that certainissues are studied in an EIS
if an EIS is required for the next major Comprehensive Plan update. The proviso would require: (1)
analysis of a growth alternative addressing additional housing capacity and diversity - including
duplexes, triplexes, fourplexes, and row houses - in areasof the city currently zoned exclusively for
single-family houses; (2) development of strategiesto minimize displacement of low-income residents
and communities of color; and (3) presentation to Council of community engagement plan and Racial
Equity Toolkit progress.

Seattle Public Utilities (SPU)

1.

Exploring Potential Cost Savings to City Ratepayers through changes to governance structure for
wastewater (Councilmember Pedersen)—This proposal would request through a Statement of
Legislative Intent that SPU assess the methodology and recommendations of King County’s still-in-
development Clean Water Plan and analyze potential alternative approaches for treating the city’s
wastewater. These analyses should include an evaluation of the costs and benefits of the City owning
and operating its own wastewater treatment facilities, and whether a changein the regional
governance structure could result in cost-savings for City ratepayers.

Tree Ambassador Program Expansion (Councilmember Strauss) — This proposal would request through
a Statement of Legislative Intent that SPU explore an expansion of the Tree Ambassador program. Ata
minimum, SPU should assess how the program could train volunteers tobecome “resident arborists”
who could perform basic tree maintenance, such as pruning street trees.

Seattle Information Technology Department (ITD)

1.

Add a Section to the 2021 Adopted Budget Book (Councilmember Pedersen) - This proposal would
request that CBO include in the 2021 Adopted Budget Book chapter on ITD a new section called
“Internet For All.” The new section should report the unanimous adoption of Resolution 31956 in July
2020 and the Executive’s presentation to City Council of its Action Plan in September 2020. It should
also note that the next report from ITD to the Transportation & Utilities Committee will be in the first
quarter of 2021 and that it will summarize progress on initial strategiestoincrease access and adoption
of affordable and reliable internet service including setting up dashboards to trackresults.

Seattle Employees’ Retirement System (SCERS)

1.

Seattle Employee’s Retirement System —SCERS Il Report (Councilmember Pedersen) - This proposal
would request a report from SCERS about performance of the SCERS Il plan, including a calculation of
the impact on the plan funding ratio, and the total City cost savings (across all funds), from the SCERS I
changes. The report should also include any recommendations for changes to the SCERS system to
meet either of the outcomes of accelerating the achievement of a 100 percent funding ratio sooner
than 2042 and/or decreasing City retirement system costs.

Appropriate SCERS Investment Management Fees (Councilmember Pedersen)— This proposal would
add an appropriation for SCERS Investment Management Fees to the 2021 Budget to retain
transparency about total costs of administering the Employee’s Retirement System. The SCERS Board of
Administration voted to not seek appropriation for these fees, and the appropriation is not included in
the 2021 Proposed budget. Further, this proposal would add an appropriation equal to the anticipated
annual payment to retirement system members.
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3. Seattle Employee’s Retirement System —Sources and Uses Report (Councilmember Pedersen) - This
proposal would request two reports from SCERS (covering both the SCERS | and SCERS Il plans) about

the sources and uses of Employee Retirement system funds over the past 10 years.

Citywide

1. Add Fundingto Restore Positions Proposed for Budget-Based Layoffs (Councilmember Mosqueda) -
This proposal would add about $3.6 million and restore position authority for about 20 filled positions
that would be eliminated for budget reasons. Maintenance of City services was contemplated in the
JumpStart Seattle spending plan developed with a broad stakeholder table. Layoffs, especially those
that are seniority-based, can disproportionately impact younger workers and people of color. Central
Staff has not confirmed the specific amount necessary to restore funding for these positions and will
continue to work with the sponsor to refine this proposal.

2. Eliminate or Reduce Proposed 2021 Adjusted Wage Increases (Councilmember Pedersen)—This
proposal would provide options for generating savings in the 2021 Proposed Budget. Many City
employees received Adjusted Wage Increases (AWIs) in 2019 and 2020. To provide funds for other City
priorities, such as reducing homelessness and maintaining City bridges to ensure public safety, and to
recognize the historic recession due to the COVID-19 pandemic, this proposal would reinvest
appropriations by eliminating or reducing 2021 AWIs for City employees in all departments. This
proposal would align with the elimination of a wage increase for many non-represented Executives,
Managers, and Strategic Advisors in the 2021 Proposed Budget; and it would be subject to bargaining
for represented employees. Central Staff has not confirmed the specific amount of savings for each
option in this proposal and will continue to work with the sponsor to refine calculations.

Options* Estimated Savings
A | Eliminate the 2021 AWI for all City employees. $42 million
B | Reduce the 2021 AWI to 1.9% CPI for all City employees $15 million
e For many City employees, this option would eliminate 1% of the
proposed 2021 AWI of 2.9%.
e For Fire Fighters Local 27, this option would eliminate 1.3% of the
proposed 2021 AWI of 3.2%.
C | Eliminate a2021 AWI of 2.9% for all City employees earning 60% of Seattle $40 million
Median Income ($62,000) or more.
D | Eliminate a 2021 AWI of 2.9% for all City employees earning 80% of Seattle $33 million
Median Income ($82,000) or more.

*The 2021 Proposed Budget includes an AWI of 2.9% (1.9% CPI + 1.0%) for many City employees,
including represented employees covered by Coalition and Coalition-like agreements, and similarly
situated, non-represented employees who have historically received the same wage increases. The 2021
AWI for other represented employees, including employees covered by public safety unions, may be
different than 2.9% or pending negotiations.

3. Contingently Decrease Regressive Sales Taxfor More Progressive System (Councilmember Pedersen)
- This proposal, contingent on any increase in City revenues from a new progressive tax source
identified by Council, would use a portion of the new revenue (overall net increase in revenue) to
reduce the sales tax rate, which would further increase progressivity in the overall tax system.
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Budget Legislation

This section provides a description of the legislation transmitted with the 2021 Proposed Budget. This
legislation will be introduced at the City Council meeting on October 19, 2020 except the 2021 Budget
Adoption Bill (#4) which will be introduced at a City Council meeting in early November.

| Proposed Legislation | Purpose

Legislation to Amend, Adopt, or Endorse the Budget

1. | CBO 2020 3Q Grant This legislation would accept funding from non-City sources in 2020.
Acceptance
Ordinance Attachment A to the GF Balancing Analysis Paper presented on October
15, 2020.
2. | CBO20203Q This legislation would amend the 2020 budget to increase, decrease
Supplemental Budget | and transfer appropriation authority, amend the Capital
Bill Improvement Program, create new positions and transfer positions.
See 3" Quarter Grant Acceptance and Supplemental Budget Issue ID paper
for further details that is included as Attachment A to the GF Balancing
Analysis Paper presented on October 15, 2020.
3. | CBO 2021 Recurring | This legislation would authorize Department directorsto accept and

Grant Acceptance Bill

appropriate approximately $140 million in grantsand enter into
revenue-backed service contracts that support appropriations in
the proposed 2021 budget. As shown in the table below, 53 grants
to the Human Services Department, totaling approximately $114
million, comprise most of these recurring grants. Council may
choose to appropriate these grantsas part of their deliberation of
the proposed 2021 budget.

Department # of Grants Total Grant

Acceptance
DEEL 2 $ 4,955,911
b 53 $ 114,029,170
OFD 1 $ 1,368,662
oH 14 $ 8,756,366
OIRA 1 $ 650,200
opco 1 $ 430,000
>DOT 3 $ 9,280,590
>R 1 $ 808,000
Total 81 $ 140,278,899

This proposed legislation differs from mid-year grant acceptance
ordinances which generally accept unanticipated and/or nonrecurring
grantsfor the current year. The executive intends for future years to
annually submit legislation for recurring grantsthat are assumed in the
Mayor’s proposed budgets.
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Proposed Legislation | Purpose

4. | CBO 2021 Budget This legislation would adopt the 2021 Budget.
Adoption Bill

Legislation Levying the 2021 Property Tax

5. | CBO Short Property This legislation would reflect changesin the regular property taxesin

Tax 2021 Bill terms of dollars and percentages. This does not include “refund fund
levy,” or additional taxes resulting from new construction, construction of
wind turbine facilities classified as personal property, improvements to
property, or an increase in the value of state-assessed property. Itis a
companion to the ordinance authorizing Seattle’s property taxlevies,
commonly known as the “Long Property Tax Ordinance.”

6. | CBO Long Property This legislation would adopt the City’s 2021 Property Tax levy. This
Tax 2021 Bill legislation includes a finding of substantial need, which allows the
City to use a one percent inflation rate for setting next year’slevy,
instead of alower 0.64 percent rate which would be the standard
absent a finding of substantial need. A majority vote of the Council,
plus one vote is required to pass the finding of substantial need,
which finds that the one percentincrease is necessary due to
significant revenue losses projected into 2021 and additional costs
resulting from the health and economic effects of the corona virus
pandemic.

Legislation Modifying Fees and Charges for City Services

7. | CEN 2021-2022 This legislation would modify the Seattle Center Fee Range
Facility Schedule by increasing the minimum event day fees for the Armory
Fees/Contracting Bill | and increasing the maximum event day fees for McCaw Hall.

The legislation would also make a number of adjustments to
provide the Seattle Center Director with more contracting flexibility
in recognition of the economic effects of the pandemic. The
proposed changes include:

e Allowing the Directorto enterinto events-related service
agreements (e.g., ticketing services, catering,
concessionaires) for 10-year terms, rather than5-year
terms;

e Increasing the risk of potential loss amount for the Director
to enterinto agreementswhere Seattle Center is a
promoter or co-promoter of events from $50,000 to
$100,000.

Additionally, for 2021 and 2022 only, the Director would be allowed
to:

e Extend theterm of food and beverage service agreements
for two additional years;
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e Waive up to $25,000in use fees and chargesto incentivize
the hosting of events at Seattle Center.

Lastly, the legislation would repeal Chapter 17.20 of the Seattle
Municipal Code which relatesto VeteransHall that was demolished
as part of the construction of McCaw Hall.

CEN 2021-2022
Parking Rates Bill

This legislation would amend the Seattle Center parking regulations
to specify that the monthly parking program is for designated hours
only, to establish an enforcement fee for exceeding those
designated hours, and to modify the volume discount percentage.
The legislation would also increase the maximum fees for parking
enforcement and the premium parking program. For example, the
maximum surcharge for not paying a parking charge within 14 days
is increased from $20 to $30. Lastly, the legislation would align the
department’sonline customer transactionfee with citywide rules
established in SMC 5.22.020.

SDCI 2021 Fee Bill

This legislation would make corrective and technical adjustments to
fees charged by the Seattle Department of Construction and
Inspections (SDCI) for regulatory services. Fees collected by SDCI
for regulatory services are chargedfor recovering the cost of
providing those services and are, generally, not fungible.

This bill would decrease fees charged for certaintypes of electrical,
mechanical and refrigeration permit services and increase fees
chargedfor reviews by the Department of Neighborhoods (DON),
which SDCI collects. Fees collected for DON services include
reviews associated with development of sites with potential
landmark structures, development of major institutions, and
applications for development standard departures for public
schools.

The net effectin 2021 of the proposed modifications would be an
approximately $430,000 decrease in revenue to the Construction
and Inspections Fund and an approximately $30,000 increase in
revenue to the General Fund.

10.

SPR 2021-2022 Fees
and Charges Bill

This legislation would adopt the 2021-2022 Parks Fee Schedule that
establishes chargesfor the use of certain park and recreation
facilities and services. The fees for 2021 and 2022 are unchanged
from the 2020 Fee schedule.

See the Seattle Parks and Recreation Issue ID paper that will be
presented on October 20, 2020 for further details.
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| Proposed Legislation | Purpose

Legislation Proposing New, or Amending Existing, Policies and Regulations For Taxes and Use of Funds

11.| CBO Admission Tax
to Arts Fund Bill

This legislation would amend the Seattle Municipal Code to require all
receipts from the admission tax be deposited directly into the Artsand
Culture Fund rather than into General Fund. Because 100 percent of
admissions tax revenue is dedicated by ordinance to the Office of Arts and
Culture, this legislation would remove an unneeded administrative step of
transferring funds from General Fund into the Arts and Culture Fund.

12.| CBO 2020 Arts and
Culture Fund Policies
Resolution

This legislation would update outdated language and modify
financial policies relatedto the Arts and Culture Fund to require
that it maintain a reserve equivalent to 20 percent of the office’s
annual operating expenses. Currently, ARTS expenditures for the
current year are based on admissions tax revenues from two years
prior, which allowed ARTS two years of lead time to address
unexpected revenue issues. However, given the impacts of COVID-
19 on current revenue collection, the City intends to shift to
concurrently funding the ARTS budget beginning in 2022. This shift
can mitigate the impacts of revenue loss from COVID-19 in 2020
and 2021 by effectively “skipping” those years of revenue and
budgeting for 2022 with 2022 revenue, which the revenue forecast
might improve. To provide cushion previously provided by the two-
year lag, this legislation increases the reserve from $400,000
annually to 20 percent of operating expenses.

13.| TNCTaxThreshold
Amendment

This legislation would decrease the applicability threshold for the
Transportation Network Company (TNC) tax from 1,000,000 trips per
quarterto 200,000 trips per quarter.

In December of 2019, Council passed Ordinance 125971, imposing a new
tax of $0.57 per trip provided by any TNC which reported over 1,000,000
trips in the previous quarter. At the time of passage, both Uber and Lyft
were meeting this threshold and the anticipated revenues from the tax
were $8.9 million in 2020 and $19.9 million in 2021. Due to COVID-19, the
number of TNC trips has decreased dramaticallyand no company is
meeting the threshold, therefore no TNC tax revenue has been collected in
2020. This legislation amends SMC 5.39.050 to reduce the applicability
threshold of the TNC tax from 1,000,000 trips per quarter to 200,000 trips
per quarter. It is anticipated that this would generate revenues of $5.0
million in 2021.

When establishing the new TNC per ride tax, Council adopted Resolution
31914, which expressed Council’s intended use of the TNC tax revenues,
including:

1. Funding the Administration of the TNC tax and regulations

2. Establishing and operating an independent Driver Resolution
Center (DRC)
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Proposed Legislation
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3. Funding affordable housing located near frequent transit network

4. Supporting projects relatedto transportationand transit including,
the Center City Streetcar Connector, the purchase of transit
service, additional support for the Sound Transit West Seattle and
Ballard Link Extensions, and a transportation assistance voucher
program

The resolution statedthat for the first five years, FAS and the DRC would
be funded first, with the remainder split evenly between affordable
housing and transportation projects. With significantly reduced revenue,
the 2021 Proposed Budget uses TNC tax revenues for administration at
Finance and Administration Services, the Office of Labor Standards, and
Seattle Department of Transportation, but does not include funds for
affordable housing as originally intended by Council.

14.

SDOT Move Seattle
Levy Category
Appropriation
Adjustments Bill

This legislation would authorize changesto the total nine-year
spending by categoryauthorized by the Move Seattle Levy. See the
SDOT Issue ID paper that will be presented to the Committee on
October 20, 2020, for further details.

15.

FAS Services
Multipurpose LTGO
Bonds 2021 Bill

This legislation would authorize FAS to issue up to $212.7 million of
Limited Tax General Obligation Bonds, as assumed in the 2021 Proposed
Budget and the Proposed 2021-2026 Capital Improvement Program (CIP),
including, $6 million of financing to assist the Pike Place Market in
addressing revenue shortfalls resulting from the COVID-19 crisis. This loan
will not be dispersed until bonds are issued and the City and Market
finalize a lending agreement.

Leg

islation Authorizing or|

ssuance of Bondsand related legislation

16.

SCL 2021 Omnibus
Bond Defeasance Bill

This legislation would authorize the Director of Finance to approve
and implement defeasance plans for outstanding electric system
(City Light) revenue bonds and to call applicable bonds for
redemption. The intent of the authorizationis to allow the City to
effectively replace higher interest rate debt with lower interest rate
debt, thereby saving the City and its ratepayers money.

Until a 2017 change in federaltax law, the City was able to perform
a similar type of refinancing more directly, by depositing the
proceeds of lower interest rate bonds into an escrow account for
the redemption of higher interest rate debt. This legislation would
authorize a new “debt optimization” process that uses available
cash to fund the escrow account instead. In instances where that
cash would otherwise have gone toward capital projects, the City
would sell new lower interest rate bonds to fund the capital
projects.
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17.

SCL 2021 Bonds Bill

This legislation would provide the legal authorization to issue up to
$350 million of bonds in 2021 to fund $200 million of City Light’s
capital expenditures and to fund $150 million for possible debt
optimization. The debt optimization provided for in the proposed
Omnibus SCL Light Bond Defeasance Ordinance relies on passage of
this bill.

18.

SPU 2021 Drainage
Bonds Bill

This legislation would amend Ordinance 125454, passed in November
2017, and Ordinance 125712, passed in November 2018, to authorize up
to $500 million in bonds to support the City’s drainage and wastewater
system.

Up to $350 million of the authorized amount would be used to fund
capital expenditures, and $192 million of that amount has already been
issued in the form of a U.S. Environmental Protection Agency Water
Infrastructure Finance and Innovation Act (WIFIA) loan.

The remaining $150 million of the authorized amount would be used for
debt optimization. The debt optimization process would be authorized
by the proposed Drainage and Wastewater Omnibus Bond Defeasance
Bill.

19.

SPU DWW Omnibus
Bond Defeasance Bill

This legislation would authorize the Director of Finance to approve and
implement defeasance plans for outstanding Drainage and Wastewater
System revenue bonds and to call applicable bonds for redemption. The
intent of the authorizationis to allow the City to effectively replace
higher interest rate debt with lower interest rate debt, thereby saving
the City and its ratepayers money.

Until a 2017 changein federaltax law, the City was able to perform a
similar type of refinancing more directly, by depositing the proceeds of
lower interest rate bonds into an escrow account for the redemption of
higher interest rate debt. This legislation would authorize a new “debt
optimization” process that uses available cash to fund the escrow
account instead. In instances where that cash would otherwise have
gone toward capital projects, the City would sell new lower interest rate
bonds to fund the capital projects.

20.

SPU Solid Waste
Omnibus Bond
Defeasance Bill

This legislation would authorize the Director of Finance to approve and
implement defeasance plans for outstanding Solid Waste System
revenue bonds and to call applicable bonds for redemption. The intent
of the authorization is to allow the City to effectively replace higher
interest rate debt with lower interest rate debt, thereby saving the City
and its ratepayers money.

Until a 2017 change in federaltax law, the City was able to perform a
similar type of refinancing more directly, by depositing the proceeds of
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Proposed Legislation

Purpose

lower interest rate bonds into an escrow account for the redemption of
higher interest rate debt. This legislation would authorize a new “debt
optimization” process that uses available cash to fund the escrow
account instead. In instances where that cash would otherwise have
gone toward capital projects, the City would sell new lower interest rate
bonds to fund the capital projects.

21.

SPU 2021 Water
Bonds Bill

This legislation would amend Ordinance 125713, passed in November
2018, to authorize up to $280 million in bonds to support the City’s
water system.

Up to $130 million of the authorized amount would be used to fund
capital expenditures and up to $150 million would be used for debt
optimization. The debt optimization process would be authorized by the
proposed Water Omnibus Bond Defeasance Bill.

22.

SPU Water Omnibus
Bond Defeasance Bill

This legislation would authorize the Director of Finance to approve
and implement defeasance plans for outstanding Water System
revenue bonds and to call applicable bonds for redemption. The
intent of the authorizationis to allow the City to effectively replace
higher interest rate debt with lower interest rate debt, thereby
saving the City and its ratepayers money.

Until a 2017 change in federaltax law, the City was able to perform
a similar type of refinancing more directly, by depositing the
proceeds of lower interest rate bonds into an escrow account for
the redemption of higher interest rate debt. This legislation would
authorize a new “debt optimization” process that uses available
cash to fund the escrow account instead. In instances where that
cash would otherwise have gone toward capital projects, the City
would sell new lower interest rate bonds to fund the capital
projects.

23.

SPU Treatment Rate
Drainage
Passthrough Bill

This legislation would adjust Seattle Public Utilities’ (SPU) drainage rates
for 2021 to account for an increase in the King County wastewater
treatment charge and a decrease in wastewater volumes.

In October 2018, Council passed Ordinance 125686 establishing drainage
ratesfor 2019 through 2021. These ratesincorporated the King County
wastewater treatment rate that wasin effect for 2019 and 2020. King
County typically increases its treatment rate every other year, however,
necessitating an adjustment of the City’s drainage rate for 2021. Of the
totalamount that SPU pays to King County for wastewater treatment,
approximately six percent of the cost is attributedto the drainage system
based on stormwater from combined basins in the city that flows to
treatment plants.
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In addition to the King County wastewater treatment rate increase,
however, the overall volume of wastewater has decreased throughout
the city since the beginning of the pandemic. This lower volume has
therefore reduced the forecast for treatment costs attributable to the
drainage system for 2021.

The adjustment proposed in this bill would decrease the treatment
portion of drainage ratesand bring the total average drainage rate
increase for 2021 to 7.4 percent. This increase is below the 8.0 percent
increase for 2021 that was expected by SPU and Council at the time that
rateswere adopted for 2019 through 2021.

SPU estimates that passage of this bill would decrease drainage
revenue by approximately $259,000 in 2021.

Leg

islation Authorizing orl

ssuance ofBondsand related legislation

24.

CEN Operating
Interfund Loan Bill

This legislation would amend Ordinance 125717, passed in
November 2018, to authorize a revolving interfund loan of up to
$18 million from the REET Il Capital Projects Fund. The loan is
anticipatedto be repaid by 2033 from revenues associated with the
reopening of the arena and the return of public events and
commerce on the campus.

The interfund loan authorized by Ordinance 125717 had a limit of
S5 million and was primarily intended to support Seattle Center
operations during the redevelopment of the arena. Seattle Center
has maxed out the loan authority granted by the prior
authorization.

In addition to the financial impacts of the arena redevelopment,
Seattle Center continues to be significantly impacted by the
pandemic and its associated prohibition on public gatherings.
Seattle Center’s 2021 Proposed Budget relies upon $11.8 million of
loan proceeds that would be authorized by this legislation.

25.

SDOT Transportation
Fund Interfund Loan

This legislation would authorize a $25 million interfund loan from
the Housing Incentive Fund to the Transportation Fund, tobe
repaid by December 31, 2024. See the SDOT lIssue ID paper that will
be presented to the Committee on October 20, 2020, for further
details.

Other Legislation with a Nexus to Budget

26.

CBO LEG Revised
JumpStart
Appropriations ORD

This legislation would repeal Ordinance 126149 that authorized
spending $57 million from the City’s Emergency Fund for COVID
relief efforts and replacesit with a bill that reflects the compromise
between the Council and the Mayor to spend a total of $45 million
for COVID-19 relief efforts in 2020 and 2021.
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27.| SPU Treatment Rate
WW Passthrough Bill

This legislation would adjust Seattle Public Utilities’ (SPU) wastewater
ratesfor 2021 to account for an increase in the King County wastewater
treatment charge.

In October 2018, Council passed Ordinance 125685 establishing
wastewater ratesfor 2019 through 2021. These ratesincorporated the
King County wastewater treatment rate that wasin effect for 2019 and
2020. King County typically increases its treatment rate every other
year, however, necessitating an adjustment of the City’s wastewater
rate for 2021.

The adjustment proposed in this bill would increase the treatment
portion of wastewater rates by approximately 4.6 percent, bringing the
total wastewater rate increase for 2021 to 7.3 percent. This increase is
consistent with the expectations of SPU and the Council at the time that
rateswere adopted for 2019 through 2021.

SPU estimates that passage of this bill would increase wastewater
revenue by approximately $7.9 million in 2021, which would be used to
pay King County treatment charges. If Council does not pass this bill,
SPU would still be liable for the increased King County treatment rate
chargesbut would not be fully recovering the cost from ratepayers.

28.| CBO PPP Exemption
Bill

This legislation would exempt from the Business & Occupation Tax
business income relatedto cancellation of indebtedness under the
Coronavirus Aid, Relief, and Economic Security Act (CARES Act)
Paycheck Protection Program. This General Fund revenue forecast
does not assume any revenues relatedto the PPP program, so this
change has no fiscal impact.

29.| MO Office of
Emergency

Management 2021
Bill

This legislation would remove the existing Office of Emergency
Management (OEM) from the Seattle Police Departmentand
establish it as a separate Office in the Executive Department. The
Mayor would propose, and Council confirm the Director.
Recruitment s in process to fill the vacant Director’s position by the
end of 2020.

Issues for Consideration:

1. Annual Report to Council. The proposed Ordinance removes
policy guidance requiring anannual report to Council on
receipts and disbursements from the Emergency Management
Sub Fund.

2. Consistency with Existing Seattle Municipal Code. The proposed
ordinance codifies several emergency management-related
functions not previously included in the Seattle Municipal Code
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(SMC) and omits some requirements currently in SMC. Council
may wish to consider amendments are noted below:

a. Remove policies that govern internal departmental
operations. OEM’spolicy to ensure compliance with
Emergency Management Accreditation Program (EMAP)
standards is an internal policy and as such, should not be
included in SMC, to allow the code to stay as current as
possible.

b. Accuratelydefine OEM’sroles and responsibilities.
Consistent with current SMC, OEM’s role in hazard
mitigation is more accurately defined as using knowledge
of hazards “to inform mitigation of known hazards...” than
to directly mitigate known hazards, as may be suggested
by the proposed ordinance. Similarly, OEM’s role is more
appropriately described as to train responders, volunteers
and the community, rather than to ensure all of these
groups are trained.

¢. Retain Council review and approval of the Comprehensive
Emergency Management Plan. Current the Council approves
by resolution “plans and programs for executing emergency
powers, and proposed amendments to these plans and
programs.” This language should replace the proposed
ordinance section that describes OEM’s planning functions
but does not require Council approval of any plans. (SMC
10.02.010 establishes Council’s role in the event of
proclamation of civil emergency.)

Options:
A. Amend as described.
B. Amend some, but not all, as described.

C. Adopt the ordinance as proposed.

30.| MO 2021 Parking
Enforcement Officers
Bill

This legislation would amend the code to allow Parking Enforcement
Officers to direct traffic as Special Police Officers outside of Seattle Police
Department. Thislegislation supports the proposed transfer of the Parking
Enforcement Division from SPD to SDOT. See SDOT Issue ID paper for
further details.

31.| MO Seattle
Emergency
Communications
Center 2021 Bill

This legislation would remove the existing SPD 911 dispatch center
from SPD and establish it as an independent entityin the Executive
Department. The Mayor would propose, and Council would confirm
the Director. Creation of the new Seattle Emergency
Communications Center is one of three functions that the Mayor
proposes to transfer out of the SPD to help reframe how the City
provides for community safety. The dispatch center transfer would
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begin once the City obtains a new Originating Agency Identifier
(ORI) number from the State, required of all criminal justice
agenciesor agencies supporting a criminal justice agency.

The Seattle Police dispatch centeris the City’s primary Public Safety
Answering Point (PSAP) for emergency 9-1-1 calls placed within the
City of Seattle. Calls requiring a fire or medical response are
forwarded to and conferenced with the Seattle Fire Department’s
PSAP. Each PSAP takes and evaluates calls and then dispatches the
appropriate responders; the radio dispatcher may also coordinate
the response of specialty units such as the Special Weapons and
Tactics (SWAT) unit, mutual aid air support and detectives. Seattle’s
PSAPs are among the 12 PSAPs that comprise King County’s regional
E-911 system.

A countywide Regional E-911 Strategic Plan, published in December
2017, found that the system’s level of spending was not sustainable
with projected revenues and facesa negative fund balance in 2023.
The system also faces challenges in collectively adapting call center
technology and protocols for the use of emerging “next generation”
E911 technologies, such as video and telematics (transmission of
computerized information, including GPS tracking). City staff
participate on the Regional E911 Advisory Governance Board,
createdin response to the Strategic Plan’srecommendations.

The Mayor’s Executive Order 2010, creating a Community Safety
Work Group and SPD Functional Analysis Interdepartmental Team
(IDT), directed the IDT to make recommendations by March 2021
on multiple topics, including the feasibility, timeline, and costs
associated with “pursuing a long-term vision of a creating a unified
emergency communications, dispatch, and information/service
referral center.”

Issue for Consideration:

The City of Seattle operates two of the 12 PSAPs in King County:

one for Police and one for Fire. Potential economics of scale and
fiscal pressures on the state and countywide system associated with
upgrading to “Next Generation911” technology may support
consideration of merging Seattle’stwo PSAPs.

Options:

A. Directthe executive to report on potential economies of
scale and other benefits and costs associated with either
merging or co-locating the SPD and SFD dispatch centers in
an independent SECC.

B. Require the executive to establish a timeline by which the
two call centersare co-located or mergedinto the SECC.

C. Adopt the ordinance as proposed.
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32.

OLS Deactivation
Rights 2020 Update
Bill

This legislation would amend the Transportation Network Company (TNC)
Deactivation Rights Ordinance (Ordinance 125976) as follows:

o Delaythe effective date from October 1, 2020 until July 1, 2021 or
later; and

e Reduce the threshold for TNC coverage from companies reporting
“more than 1 million trips” in the City in the last quarterto “200,000 or
more trips” in the City in the last quarter.

Background

The TNC Deactivation Rights Ordinance, passed in November 2019,
establishes (a) protections for drivers against unwarranted deactivations;
(b) procedures for a neutral deactivation appeal process; and (c) authority
for the Office of Labor Standards (OLS) to contract with a Driver Resolution
Center to represent drivers in arbitration proceedings and conduct
outreach.

The Executive plans to fund implementation of the TNC Deactivation
Rights Ordinance with revenue from the TNC tax established by Seattle
Municipal Code (SMC) 5.39. While this tax became effective in July 2020, it
has not yet generated revenue due to precipitous drops in TNC trip volume
during the COVID-19 emergency. TNC trips fell from 6.8 million in the
second quarter of 2019 to 811,950 trips in the second quarter of 2020.

To address the uncertainty of funding from the TNC tax and reduced trip
volume, OLS has proposed legislation to amend the TNC Deactivation
Rights Ordinance in two key areas: effective date and TNC coverage
requirements.

This legislation would delay the effective date until July 1, 2021 if the City
Budget Office (CBO) has certified to the City Clerk that the City has
collected “sufficient revenues” from the TNC tax to fund implementation
of the TNC Deactivation Rights Ordinance or until 60 days following such
certification. “Sufficient revenues” would include (1) fixed costs of
approximately $1.4 million in the Department of Finance and
Administrative Services to implement the TNC tax and $500,000in OLS to
implement the TNC Deactivation Rights Ordinance; and (2) funding for the
Driver Resolution Center (DRC).

This legislation would also reduce the trip threshold for TNC coverage to
“200,000 or more trips” in the City in the last quarter. This threshold
would alignwith TNC coverage requirements in the TNC Minimum
Compensation Ordinance and a proposed amendment to the TNC tax.

33.

RET 2021 Credit
Interest Rate Bill

This legislation would provide City Council approval of the 2021 interest
rateson member contributions set by the SCERS Board of Administration.
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https://seattle.legistar.com/LegislationDetail.aspx?ID=4198682&GUID=357D2FD8-B74A-4924-9F87-C8D200777692&Options=ID|Text|&Search=tnc
https://library.municode.com/wa/seattle/codes/municipal_code?nodeId=TIT5REFITA_SUBTITLE_IITA_CH5.39TRNECOTA
https://library.municode.com/wa/seattle/codes/municipal_code?nodeId=TIT5REFITA_SUBTITLE_IITA_CH5.39TRNECOTA

Proposed Legislation

Purpose

34.| RET Valuation and This legislation would adopt a resolution that the City will fully fund the
ARC for 2021 actuarially required contribution (ARC) to the Employee's Retirement Fund
Resolution in 2021. As determined by an independent actuary using a set of
assumption about member demographics and investment earnings, the
ARC is the annual contribution to the Retirement Fund that the City must
make to meet the objective of a 100% funded retirement plan (benefits
sufficient funds to pay current and future benefits) by 2042.
35.| SDOT Suspend This legislation would suspend the 2021 minimum General Fund
General Fund allocation to SDOT required by the Move Seattle Levy. See the SDOT
Appropriation Issue ID paper that will be presented to the Committee on October 20,

Restrictions 2021 Bill

2020, for further details.

36.

SPR 2021 General
Fund Support
Exception Resolution

This legislation would authorize the City to provide a reduced level
of General Fund support to the MPD in 2021 due to the demanding
economic circumstances caused by the COVID-19 pandemic.

See the Seattle Parks and Recreation Issue ID paper that will be
presented on October 20, 2020 for further details.
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