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Indoor Sports & Recreation
Legislation

Land Use & Neighborhoods Committee
September 22, 2021

|\ Seattle
|I|\ Office of Planning &
Community Development
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summary

Increases the maximum size of use limit for indoor sports and recreation uses in Industrial General
(IG) zones from 10,000 sq. ft. to 50,000 sq. ft.

Limiting Conditions
< In the Ballard Interbay Northend Manufacturing Industrial Center (BINMIC)
Within 300’ of an existing Neighborhood Commercial (NC) or Seattle Mixed (SM) zone
Within %2 mile of a Seattle park with active recreation use
Not within 500’ of a shoreline
Not within 1 mile of another indoor sports and recreation facility larger than 25,000 sq. ft.

Decreases the amount of required parking from 1 space per 500 sq. ft., to 1 space per 2,000 sq. ft.
for indoor sports and recreation facilities that exceed 25,000 sq. ft. in size in the BINMIC.
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Benefits

Creates potential new recreational and training opportunities for athletics and camps that
provide benefit to numerous Seattle communities.

Limiting conditions minimize impacts on nearby industrial activities.

Indoor sports and recreation is relatively compatible with an industrial context.
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Seattle
Office of Planning &
Community Development

Rico Quirindongo, Interim Director

Date: September 20, 2021
To: Councilmember Dan Strauss, Chair, Land Use and Neighborhoods Committee
From: Rico Quirindongo, Interim Director, Office of Planning and Community Development

Subject: Community Engagement Plan for 2024 Comprehensive Plan Update

Background

As a response to proviso OPCD-002-A-003, today's briefing describes "a work plan for
Comprehensive Plan outreach and engagement, including a racial equity toolkit.” As called for in
the proviso, the Office of Planning and Community Development (OPCD) developed this initial
work plan in consultation with the Department of Neighborhoods (DON) and the Office of Civil
Rights (OCR). Joint consultations with both departments began during the work on a Racial
Equity Analysis starting in 2020 and continuing into this year as we finalized that work and
turned toward planning for community engagement for the update. Additional coordination
with the Seattle Department of Transportation (SDOT) draws from collaboration in advance of
citywide transportation planning occurring in parallel to the Comprehensive Plan update. Finally,
both the community engagement plan and an initial framework for a Racial Equity Toolkit (RET)
were also informed by the Racial Equity Analysis, which OPCD presented to the Land Use and
Neighborhoods committee on July 14.

OPCD is currently preparing to launch a several year effort to update the City’'s Comprehensive
Plan. The Plan is a policy document that guides where and how the city grows and what
investments are made to accommodate that growth and support communities over the next 20
years. The Washington State Growth Management Act (GMA) requires cities to adopt a major
update of their plans every 8 years. The statutory deadline for Seattle’'s update is June 2024. The
new plan will address a planning period that extends to 2044 with new projections for housing
and employment that anticipate a continuation of the rapid growth of the last decade.

The GMA also requires extensive public participation in local planning. Specifically, RCW
36.70A.140 states that when local governments are developing their comprehensive plans they
must "establish and broadly disseminate to the public a public participation program identifying
procedures providing for early and continuous public participation.” The initial work plan
described in today’s briefing is designed to meet these requirements. A GMA public
participation plan will be further developed through fall 2021, with input from early community
and stakeholder engagement, and will be released in early 2022.

The last major update led to the adoption of the Seattle 2035 Comprehensive Plan in 2016. That
effort included a three-year public engagement process with support from DON, OCR, and other
departments, with a major emphasis on engaging with traditionally underrepresented groups.
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Outreach efforts included a web and social media presence, public surveys, dozens of open
houses and community and stakeholder meetings, and an online community conversation that
reached nearly 5,000 residents.

As we embark upon the next major Plan update, OPCD is committed to robust community
engagement over a several year planning process. Community input helps the City to better
understand the values, hopes, concerns, and perspectives of Seattle residents and stakeholders.
As we begin this work, the City is facing multiple challenges — repairing a legacy and ongoing
reality of racial injustice, mitigating and adapting to climate change, tackling housing
affordability and homelessness, and recovering from the impacts of the COVID-19 pandemic.
The update will also include the most significant review and consideration of changes to the
urban village growth strategy that has occurred since the first GMA comprehensive plan was
adopted in 1994. For all these reasons, broad and deep engagement will be crucial to a
successful completion of the 2024 Comprehensive Plan update.

Goals and Principles for Community Engagement

OPCD has identified initial goals for community engagement for the Comprehensive Plan
update. These goals reflect input from the Racial Equity Analysis community input and
recommendations from PolicyLink. They are informed by practices and principles that currently
guide OPCD engagement for a range of planning and community development initiatives. They
also reflect the goals and policies established in the Community Engagement Element of the
current Seattle 2035 Comprehensive Plan.

Goals for Community Engagement

e Engage all residents and stakeholders at both the neighborhood and citywide levels in
meaningful and relevant dialogue about the future of Seattle

e Center race and equity in the planning process by giving voice and power to
communities that have been historically marginalized, especially BIPOC

e Build capacity to enable all communities to fully engage in the update of the Plan and
its implementation

e Use plain talk, high-quality graphics, and new media to communicate information
about the update

e Create opportunities for interaction and co-creation with community and stakeholders

e Provide transparency about how public input was considered and incorporated into
the planning process

e Build upon existing relationships and coordinate outreach with key partners
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The goals will help shape the objectives, questions, and activities for community engagement
during each phase of the Plan update process.

Further, OPCD's approach to community engagement will evolve through the course of the
project for maximum value to the City and to communities we are engaging with, as guided by
three principles for managing a community engagement process that is community centered,
nimble to address challenges and opportunities, and makes best use of limited resources.

1. Reaching community during COVID-19 pandemic. For the past year and a half, OPCD,
DON, and many other departments have, by necessity, adopted tools and practices to
engage with communities remotely, primarily through online communications,
convenings, dialogue, and sharing of information. The public health conditions that
necessitated these tools will continue to shape our work as we launch community
engagement for the Comprehensive Plan update this year and into 2022. For this reason,
we will adopt a flexible hybrid approach to conduct outreach and interactive
engagement that can be implemented either in person or over the internet.

2. Continuous learning and adaptation. Community engagement will occur in several
distinct stages over a 2+ year period leading up to adoption of an updated
Comprehensive Plan in mid-2024. During each phase we will continually seek feedback
from community members and stakeholders on what works and doesn’t work, especially
tools intended to broaden and deepen our engagement with marginalized communities.
At the end of each phase, OPCD will report on lessons learned and make adjustments to
our engagement strategies going forward.

3. Partnerships and coordination. Forging partnerships and coordination both inside and
outside of City government is both desirable and necessary given the reality of limited
resources within OPCD for community engagement.

o External organizations with which OPCD will seek partnerships include
community and stakeholder groups, public agencies, and cultural and
educational institutions. Specifically, we plan to seek assistance of community-
based organizations that serve marginalized communities through compensated
agreements.

o City departments will play a key role. OPCD will seek to coordinate closely with
other departments that are taking on other major policy updates that overlap
with and complement the Comprehensive Plan update, with the aim of unifying
and cross-leveraging our engagement work. This includes anticipated work by
SDOT to develop a Seattle transportation plan for the city over the next several
years, with many opportunities for joint outreach. In addition, OPCD will continue
to consult with DON to tap expertise and relationships with community as well as
their guidance in making the best use of the Community Liaison program.
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o Finally, we will also work to connect our outreach efforts for the Plan update with
community engagement for other key initiatives within OPCD, such as station
area planning around ST3 investments, Industrial and Maritime Strategy, and
relationships established with community groups through the Equitable
Development Initiative.

Who We Will Engage in the Planning Process

The Comprehensive Plan update will be a citywide effort that endeavors to engage with a very
broad and inclusive range of stakeholders and communities. Within that overall expectation,
OPCD proposes to conduct community engagement in a way that centers race and equity and
lifts up people and communities who historically have been marginalized from opportunities to
influence policy decisions, frequently resulting in inequitable outcomes, disparate harms, and
unequal access to benefits created by growth and investment.

We will prioritize resources to engage with:

» Black, Indigenous, and People of Color » LGBTQ community
communities » People with disabilities
» Limited-English populations

We will also engage with:

e General public e Community-based

e Youth (under 18) organizations

e Seniors (over 65) e Business associations

e Parents of young children e Small business owners
e Renters e Property owners

e City boards and commissions e Builders and developers
e Cultural organizations e Public agencies

e Policy advocates

Prioritizing Limited Resources

The 2021 OPCD budget includes an initial $100,000 for Comprehensive Plan community
engagement, out of a total budget of $150,000 for engagement over the 3-year planning
period. OPCD will also draw upon staff with expertise in communications and long-range
planning. Consistent with our goals for the project and our overall commitment to centering
race and equity in our work, OPCD plans to focus new expenditures on strategies and tools that
support equitable engagement, including, to the extent feasible, resourcing community
partnerships. At the same time, other activities that support broader citywide outreach and
public facing materials and logistics for outreach will be accommodated within our existing staff
resources.
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$150K prioritized for equitable Community engagement needs supported
engagement tools, including: by OPCD staff include:

» Assistance from CBOs e Materials, graphics, online

» Community Liaisons e Citywide outreach

» Translation/interpretation e Meetings and events

» Additional supports for community e Media

involvement e Analysis, processing comments,
reporting out

Project Schedule and Engagement Phases

Community engagement for the Comprehensive Plan update will occur over four phases of the
project, as summarized in the timeline graphic below.

2021 2022 2023 2024
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
Launch O
SEPA Scoping @)
Draft EIS O
Draft Plan @)

Final EIS @)

“Mayor's Plan”
transmitted to @]
Council

Final Adoption
by Council

Phase 4
Adopt &
Look Ahead

Community Phase 1 Phase 2 Phase 3
Engagement |earn and Listen Shape the Plan Review and Refine

Each phase will have distinct objectives and activities that are planned to engage community
members and key stakeholders in identifying issues, developing policy concepts, and shaping
the final recommended plan that will be considered by the City Council in early 2024.

Phase 1: Learn and Listen (Fall 2021 — Winter 2022)

During the first phase, OPCD will launch formal community engagement for the Comprehensive
Plan update.

Objectives for Phase 1 include the following:
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Raise public awareness of the plan update and initiate citywide discussions about Seattle’s
future. We will seek input on people’s hopes and concerns, opportunities and challenges
facing communities, and issues that will help define the scope of the update.

Establish a framework and partnerships for equitable engagement with capacity building.
We will lay the foundation for meaningful engagement with marginalized communities
throughout the update process.

Refine the community engagement plan with community input. During fall 2021 we will seek
feedback on who to engage and how best to engage them, with an emphasis on BIPOC and
other marginalized communities.

Planned activities during Phase 1 include the following:

OPCD staff will develop materials to support community engagement, including graphics
and branding, presentation and meeting materials, project and issue briefs. We will establish
an online presence for the update, including a website with interactive features and social
media.

OPCD will reach out to City boards and commissions as well as key internal and external
stakeholders, to inform and seek input on project scope and engagement strategies.
Contract with several community-based organizations (CBOs) that serve BIPOC or other
marginalized communities to provide engagement support. Initiate contracts by end 2021
with work beginning in early 2022.

Engage a cohort of Community Liaisons (CLs) dedicated specifically to the Comprehensive
Plan update. Engagement work will include CL trainings and focus groups to advise on the
project and contribute direct engagement activities starting in early 2022.

Initiate a Racial Equity Toolkit process with guidance from the Equitable Development
Initiative (EDI) Advisory Board.

Phase 2: Shape the Plan (Spring 2022 — Fall 2022)

During the second phase, OPCD will deepen community engagement to inform and shape
growth alternatives, environmental analysis, and new and revised Comprehensive Plan elements.

Objectives for Phase 2 include the following:

Engage the public on growth strategy concepts to further explore in an anticipated
environmental impact statement (EIS), with opportunities to provide input on the scope of
the environmental analysis. Informative and interactive engagement during Phase 2 will be
crucial as, for the first time since the adoption of the Urban Village strategy in 1994, we
explore new approaches to the City's growth strategy to better achieve equity, affordability,
and sustainability goals. Phase 2 will also seek input on new and revised policies in each of
the Plan elements.

Create opportunities for BIPOC communities to participate in developing equitable growth
strategy concepts, including anti-displacement strategies, and policies to address equity
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gaps in the current plan. Engagement will be grounded in a Racial Equity Toolkit (RET)
process.

Planned activities during Phase 2 include the following:

¢ Citywide online dissemination of project information, including draft growth strategy and
SEPA scoping materials, with multiple options for community input

e Community dialogues (e.g., focus groups, community meetings)

e Citywide and community-based workshops or other events focused on key topics (e.g.,
growth strategy, housing, climate, transportation, inclusive/complete neighborhoods)

e Formal scoping meetings as part of the environmental review process, in anticipation of
work on analysis of alternatives in the draft EIS commencing summer 2022

e Regular meetings with EDI Advisory Board, Community Liaisons, and community members
on questions and issues addressed in the Racial Equity Toolkit

Phase 3: Review and Refine (Winter 2023 — Fall 2023)

Phase 3 of community engagement will begin with release of a draft EIS and draft
Comprehensive Plan document and include multiple opportunities for the public to learn about
the analysis and plan and to provide input as we move toward a preferred growth strategy
alternative and release of a final “"Mayor’s Plan” for transmittal to City Council at the start of
2024.

Objectives for Phase 3 include the following:

e Engage with the public broadly about the draft Comprehensive Plan and DEIS and provide
ample meaningful opportunities to comment.

e Sustain capacity and continue targeted engagement with BIPOC and other marginalized
communities throughout the review and comment periods.

Planned activities during Phase 3 include the following:

e Outreach to media and key citywide and community stakeholders

e Open houses (including online) and robust interactive web portal to explore and comment
on plan and DEIS

e Continued partnership with EDI Advisory Board and community to finalize RET

e Formal comment periods for DEIS and draft Plan

Phase 4: Adopt and Look Ahead (Winter 2024 — Spring 2024)

Phase 4 begins with the transmittal of the “Mayor’s Plan” including a final preferred growth
strategy to City Council. Council adoption is due by June 2024. Once adopted, OPCD will
continue working with community on important implementation steps, such as any code
changes that may be needed to implement land use or other related policies in the Plan.

Objectives for Phase 4 include the following:
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e Provide a robust platform to share information publicly about the Plan as recommended to
Council.

e As appropriate, continue to support sustained involvement of BIPOC and other marginalized
communities through the Council adoption process.

Planned activities during Phase 4 include the following:

¢ Information and interactive portal for the general public and key stakeholders to explore the
recommended final Comprehensive Plan
e Public hearings for Council adoption

Racial Equity Toolkit

The vision of the Seattle Race and Social Justice Initiative is to eliminate racial inequity in the
community. To do this requires ending individual racism, institutional racism, and structural
racism. The Racial Equity Toolkit (RET) lays out a process and a set of questions to guide the
development, implementation, and evaluation of policies, initiatives, programs, and budget
issues to address the impacts on racial equity. The most effective RETs are done early in a
process, to help gain insight as we develop a program or policy change.

OPCD is committed to conducting a thorough RET integrated throughout the Comprehensive
Plan update process. This work will be grounded in engagement with BIPOC community
stakeholders and community members. The recently completed Racial Equity Analysis (REA) of
the Seattle 2035 Comprehensive Plan and Urban Village Strategy lays the groundwork for the
RET in identifying areas where the existing Plan falls short of achieving racially equitable
outcomes and includes policies that reflect a historical legacy of racially inequitable planning
decisions. The REA includes consultant findings and recommendations from PolicyLink, and also
a Community Engagement Summary report which identifies many issues and questions which
will be explored further in the RET.

The framework for the RET includes six major elements which are summarized as follows:

o Involve community. BIPOC community engagement will be a key component of each
substantive element of the RET. The Equitable Development Initiative Advisory Board,
which includes representatives of various BIPOC communities and organizations that
serve them, will serve in an advisory and working group capacity for the RET process. The
RET elements will inform the materials and questions for community dialogues and
workshops more broadly as part of the update, including work of CBOs and CLs.

o Analyze data. The RET will draw upon the historical and statistical analysis summarized in
the REA, as well as the most recent data on community indicators, displacement risk, and
neighborhood change produced by the Equitable Development Monitoring Program.
The Background Report for the Plan update will include analysis of new Census and

8
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other data. Where feasible, we will augment these traditional data sources with
community stories and data points revealed through our engagement work. Finally,
OPCD will update two important analyses from the 2016 update — mapping of access to
opportunity and displacement risk.

Define outcomes. Early in the project, we will work with community to define racially
equitable outcomes for the Comprehensive Plan. The outcomes should be meaningful to
community members and measurable to enable evaluation of policy alternatives and
monitoring of progress over time. The outcomes will be designed to explicitly connect
with the kinds of policies and potential impacts of the Comprehensive Plan itself.

Determine benefits and burdens. The REA explored a series of questions about the
current Seattle 2035 Comprehensive Plan to identify who has benefited and who has
been burdened by growth and the policies that have shaped growth in Seattle over time.
The RET will build upon that analysis with a focus on the new plan that will guide how
the city grows over the next 20 years.

Advance opportunity, minimize harm. The REA included recommendations for further
work toward co-creation, with community, of a more racially equitable growth strategy in
the Plan update and policies that advance racial equity across a broad spectrum of
outcomes, including anti-displacement, access to neighborhoods of opportunity,
housing affordability, and community investment needs. The RET will provide interactive
opportunities for the EDI board and community members to shape the draft growth
strategy alternatives and policies in the draft Plan.

Evaluate and be accountable. Preceding steps in the RET will enable OPCD, in partnership
with community stakeholders, to evaluate and recommend revisions to the draft plan
toward achieving a final plan that is accountable to the RET process. The work will also
inform how the City tracks outcomes once the Plan is adopted.
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Racial Equity Toolkit

Key elements

Analyze data
Involve

Stakeholders

* Builds on Racial

« EDI Advisory Equity Analysis
Board and EDMP

« Community + Update
dialogues, displacement and
workshops opportunity

« BIPOC focus in mapping
broader * Background report
engagement for + Community-based
Comp Plan research

« Support from
Community

Liaisons and CBOs

Define
outcomes

« Address racial
disparities across
range of outcomes

* Meaningful,
measurable

» Make connection
to Comp Plan
strategy and
policies

Determine
benefits &
burdens

« Builds on REA

* Informs growth
strategy and
scoping for EIS

Advance

opportunity,
minimize harm

» Advance a racially
equitable growth
strategy

« |dentify CP
policies and
implementing
actions

Evaluate and
be accountable

« Final Plan
accountable to
RET process

» Monitor outcomes
post adoption
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9/24/2021

Comprehensive Plan Update
Overview of
Community Engagement Plan

Rico Quirindongo, Interim Director
Michael Hubner, Long Range Planning Manager

Briefing for Land Use and Neighborhoods Committee, Seattle City Council

Office of Planning and Community Development @B City Of Seattle




Updating Seattle’s Comprehensive Plan

A 20-year plan to guide how our city grows and
makes investments for a more equitable and
resilient future

Informed by our values

Shaped by broad and deep
community engagement

Next update due in 2024

« Today: Sharing OPCD’s proposed plans for
community engagement, as required for proviso
lift




Our goals for community engagement

Citywide and neighborhood level

Centering race and equity
 Prioritize marginalized communities
» Capacity building

Effective communication
* Meaningful, relevant
 Plain talk and graphics
» Multiple channels
» Accessible and multi-lingual

Meaningful engagement
* Interaction and co-creation
» Transparency, responsiveness, and accountability
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Who we will engage in planning process

Prioritize resources to engage with:

v" Black, Indigenous, and People of v' LGBTQ community

Color communities v’ People with disabilities

v Limited-English populations

We will also engage with:

» General public « Community-based organizations
* Youth (under 18) » Business associations

e Seniors (over 65) « Small business owners

» Parents of young children * Property owners

* Renters » Builders and developers

« City boards and commissions » Public agencies

o Cultural organizations » Policy advocates
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How we will prioritize limited resources

e $150,000 total community engagement budget for 3-year project

« OPCD staff with expertise in long-range planning and communications

$150K prioritized for equitable Community engagement needs
engagement, including: supported by OPCD staff include:
» Assistance from CBOs » Materials, graphics, online
« Community Liaisons « Citywide outreach
» Translation/interpretation * Meetings and events
« Additional supports for  Media

community involvement » Analysis, processing comments,

reporting out
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Partnerships and coordination

» External organizations
o Community and stakeholder groups
o Public agencies
o Cultural and educational institutions

o City departments
0 Dept. of Neighborhoods and Office of Civil Rights
o Coordination with other planning initiatives, e.g., Seattle transportation plan (SDOT)

« Connect with other OPCD initiatives
o Station area planning for ST3
o Equitable Development Initiative
o Industrial and Maritime Strategy
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Our approach will be flexible and responsive

e Reaching community during COVID-19 pandemic
 Flexibility to engage in online and in-person modes

» Lessons learned from remote engagement in 2020-21

e Continuous learning and improvement
e Listen to community about what works/doesn’t work
* Meeting people where they are

» Looping back — Lessons learned in each project phase
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Timeline for Comp Plan Update Engagement

2021 2022 2023 2024
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
Launch O
SEPA Scoping @)
Draft EIS

O

Draft Plan O

Final EIS O

“Mayor’s Plan”
transmitted to O
Council

Final Adoption
by Council

Phase 4
Adopt &
Look Ahead
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Overview of Outreach Phases

1 Learn and Listen
Fall 2021-Spring 2022

2 Shaping the Plan
Spring — Fall 2022

3 Review & Refine
Winter — Fall 2023

4 Adopt & Look .
Ahead
Winter — Spring 2024 .

Raise awareness and begin citywide discussion
Establish internal and external partnerships
Refine community engagement plan

Initiate Racial Equity Toolkit

Engage general public and marginalized
communities around growth strategy and plan
elements

Engage public on Draft Plan and Draft EIS with
meaningful opportunities for input

Sustain capacity for marginalized communities
to shape final plan

Support capacity of communities to engage
with Council process

Implementation activities once Plan is adopted

Launch website/branding/public materials
Outreach to boards and commissions/other
stakeholders

Community Liaison cohort

CBO contracts

Interactive web platform

Focus groups/workshops/community mtgs
SEPA scoping meetings

Continue partnerships on RET

Outreach to media, communities, & stakeholders
Open houses and neighborhood outreach
Continue partnerships on RET

Comment periods for Draft EIS & Draft Plan

Public hearings for Council adoption
Disseminate information
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Elements of the Racial Equity Toolkit

Involve
Stakeholders

» EDI Advisory
Board

o Community
dialogues,
workshops

* BIPOC focus in
broader
engagement for
Comp Plan

* Support from
Community

Liaisons and CBOs

Analyze data

Builds on Racial
Equity Analysis
and EDMP

Update
displacement and
opportunity
mapping
Background report
Community-based
research

Define
outcomes

» Address racial
disparities across

range of outcomes

* Meaningful,
measurable

» Make connection
to Comp Plan
strategy and
policies

Determine
benefits &
burdens

e Builds on REA

* Informs growth
strategy and
scoping for EIS

Advance
opportunity,
minimize harm

» Advance a racially
equitable growth
strategy

* ldentify CP
policies and
implementing
actions

Evaluate and
be accountable

* Final Plan
accountable to
RET process

* Monitor outcomes
post adoption
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Next steps

e Fall 2021 - Begin Phase 1

Initiate RET with EDI Advisory Board

Develop agreements with CBOs (with SDOT)

Initial contact with City boards and commissions and other stakeholders
Establish MOA with DON for Community Liaison support

Launch preliminary webpage and early public facing materials

Establish interdepartmental City team for Project

Other early engagement opportunities
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Seattle Department of
Construction & Inspections

Memo

Date: September 20, 2021

To: Councilmember Dan Strauss, Chair, Land Use and Neighborhoods Committee
From: Nathan Torgelson, SDCI Director; and Michelle Caulfield, OSE Acting Director
Subject: Tree Protections Update — 3Q 2021 Report

The City Council adopted Resolution 31902 on September 16, 2019, directing SDCI and OSE staff to explore
strategies to protect existing trees, increase Seattle’s tree canopy cover, and balance City goals to support
future growth and density as provided in the City’s Comprehensive Plan. The resolution also directs SDCI
and OSE to provide quarterly reports to the Chair of the Land Use and Neighborhoods (LUN) Committee on
progress made. In 2020, SDCI and OSE delivered reports on February 12, July 22, and November 25 to share
progress made, next steps, and actions accomplished to date, including the status of the 2020 Urban
Forestry Management Plan Update. This year staff delivered the 1Q 2021 report on March 23, and 2Q
report on July 14, which summarized all the work accomplished over the past few months, including work
underway and anticipated next steps. This is the 3Q report for 2021.

Progress Made on the Urban Forest Management Plan update

When we submitted the 2Q report in July, the Plan was undergoing internal review prior to publishing the
final version. On September 14% the Plan was finalized and published, concluding 3 years of work by
department staff, the Urban Forestry Commission, and other important external stakeholders.

We are excited to have completed this planning document, which helps provide the necessary care and
protection for the City’s important urban forest resource by providing a framework for policy and action
that guides City government decision-making to help Seattle maintain, preserve, enhance, and restore its
urban forest. Seattle’s urban forestry functions are organized in an integrated approach, where the
responsibilities for the work are housed in nine departments that conduct the work, and the departments
work together to develop this Plan to ensure effective management of this citywide resource. The plan was
originally created in 2007 and we strive to update it every five years, with the first update completed in
2013. The Plan covers the current status of the urban forest and details on the existing management
approach, including a matrix outlining the responsibilities and priorities of those nine departments with
urban forestry responsibilities. It also includes the outcomes, strategies, and actions that frame and guide
our urban forest management. The Plan and the Executive Summary have been posted to the Trees for
Seattle website: www.seattle.gov/trees/management. In addition, hard copies of the Executive Summary
are being printed.

Progress Made and Work Underway on Tree Protection Updates

SDCI, OSE, and their partners in other departments continue to work to improve tree protections. This
includes work currently underway to conduct and summarize feedback from targeted public outreach and
to increase enforcement and track tree actions on private property:

Public Qutreach

SDCI/OSE conducted five listening sessions in July and August 2021. Participants were stakeholders with
technical expertise and/or lived experience working with current tree regulations, including homeowners,
builders, arborists, real estate agents, environmental groups, and community organizations. Each online
session was facilitated, and groups were limited in size to approximately 2-9 participants per session to
allow for focused feedback through a structured conversation. This approach allowed for participants to

Page 10of 2
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share their individual experiences, as well as engage in conversation with each other for an iterative
feedback loop. The feedback provided in these sessions was both thoughtful and constructive. An executive
summary report is being prepared and will be made available on the SDCI website in the next few weeks.

In parallel to the listening sessions, SDCI and OSE worked with the Department of Neighborhood’s
Community Liaisons in July and August to prepare outreach materials and translate them into multiple
languages. In September, the team launched their engagement work with BIPOC communities using
culturally and linguistically appropriate engagement methodologies tailored for each audience. We
anticipate that the Community Liaisons will be reporting back to SDCI and OSE early/mid-October after
completing this important step of the work. Those results will also be posted on the SDCI website.

Council Requested - Tracking Tree Removal and Replacement

Additional staff hired in Q1 2021 have allowed for SDCI’s GIS analysts to continue making progress
expediating the entry of tree-related data into our GIS system. All tree-related data that is being captured
by the analysts and tracked in GIS will support data driven decisions of the effectiveness of tree protection
regulations. This new and improved system is helpful because tracking tree removal and replacement will
help SDCI and OSE determine tree canopy coverage on properties that have undergone development, which
will help us monitor changes over time and inform future policy and code development. In addition,
complete tree-related data will improve the effectiveness of our administration and enforcement of tree
protections.

Code Compliance Update

We continue to focus on our enforcement efforts and over the past three years, have levied penalties
ranging from $10,000 to $99,000. This included enforcement against willful and malicious tree removal,
which allows for tripling the penalty amounts for illegal tree removal. At mid-year 2021, illegal tree removal
penalties have amounted to $38,124.

Next Steps

SDCI and OSE will work to conclude the public outreach, summarize the results of the public outreach, and
incorporating public input we have received, refine and develop the initial recommendations and identify
areas where more detailed analysis may be necessary. Included in this work will be an assessment of how
the tree protection updates could be implemented and what resources will be necessary for it to be
effective. The table below outlines upcoming milestones and tasks through the end of Q4 2021.

Task Milestone

— Conclude public outreach September/October 2021

— Summarize results of public outreach

— Conduct any necessary technical and data reviews/analysis

— Complete Racial Equity Toolkit

— Develop initial recommendations that reflect feedback from
outreach and analysis

— Initial assessment of implementation and enforcement needs,
including technology and business practice updates and staff

resources
— Draft initial recommendations November 2021
— Issue SEPA decision December 2021

Copy: Aly Pennucci and Yolanda Ho, City Council Central Staff
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TODAY’S PRESENTATION

Urban Forest Management Plan — NOW FINALIZED AND AVAILABLE ONLINE!
* Overview of Process
* Overview of Content

Tree Protections Update - Progress Made

* Listening Sessions
* Department of Neighborhoods Community Liaisons
* Tree Tracking, Code Compliance Update

Next steps

(ﬁh Seattle Department of Seattle
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APRIL 2007

Urban Forest Management Plan

@ City of Seattle

‘Seattie Parks and Recraation

Urban Forest Management Plan

Background

5 URBAN FOREST STEWARDSHIP PLAN

* First adopted in 2007
* Goal to update every 5 years
 Last updated in 2013

* Began work on next update in ¢ > _—
2018, now finalized and N B, e NN
available online as of Sept 14t b | trees it BN

2020

1-URBAN FOREST
| MANAGEMENT

1 PLAN

(ﬁh Seattle Department of Seattle

9|])) Construction & Inspections gfg:fﬁr%t‘%:;?nabmty



Urban Forest Management Plan

FAS

Update process SPU osE
Interdepartmental team developed: SO yrees . OPCD

. . Gh rrseattle
* Purpose of update and key objectives

SDOT SPR
* Plan for inclusive engagement
SDCI SCL

Public engagement — two phases:

* Inclusive engagement (2018-2019)
* Listening sessions with key stakeholders
* |nitial assessment
 Public input (2020)
* Presentationto Urban Forestry Commission

e Draft plan for public comment (Fall 2020)
 Summary and initial recommendations

Seattle
Office of Sustainability
& Environment

Seattle Department of
Construction & Inspections

Gy



Urban Forest Management Plan
Plan Highlights: Framing

* Describes urban forest management units

* Acknowledges different types of trees: pubilic,
private, right-of-way

* Connects to 2016 canopy cover assessment
and other assessment/inventory efforts

* Acknowledges challenges to the urban forest

@E Seattle Department of Seattle

Construction & Inspections gfé:f\ﬁr%m:]:;fmabmty



Urban Forest Management Plan e s e o g s

Plan Highlights: ==
Urban Forest Management Units

Framework similar to 2013 plan

Downtown
M Industrial
I Institutional
M Developed Parks
M Parks' Natural Areas

The following are the nine management
units for the UFMP:

Single-Family Residential

Multi-Family Residential
Commercial/Mixed-Use
. Industrial

Institutional

Downtown

Developed Parks

® N O U A NN

Parks’ Natural Areas
Right-of-Way

©

Seattle
@ﬁ Seattle Department of Office of Sustainability

& Environment
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Urban Forest Management Plan

Plan Highlights: Existing Management Approach

* Responsibilities by department

* Existing policies and programs

* Management of public and street trees
* Regulations and incentives

ol ol ol

QK Seattle Department of Seattle

’ Construction & Inspections

Office of Sustainability
& Environment



Urban Forest Management Plan

Plan Highlights: Updated Outcomes and Strategies

Outcomes

1. Racial and social equity

+ Additional emphasis in this plan 7 strategies, 17 associated actions

2. Ecosystemsand human * 5 carried over from 2013 update
health » e 2 new strategies to focus on

3. Human safety and property environmental justice priority
protection communities and

4. Climate change resiliency/climate change

5. Community care
6. Balance competing priorities

@b Seattle Department of Seattle

\ Construction & Inspections gfé:fﬁr%fr%:;?mabmw



Urban Forest Management Plan

Plan Highlights: Strategies & Actions

Strategy 1: Consider the needs of BIPOC communities

1 Create a program to improve access for people in environmental equity priority communities to internships, apprenticeships, and jobs in
urban forestry

2  Focus tree planting in environmental equity priority communities

3  Focus tree, landscape, and natural area maintenance in environmental equity

4 Explore ways to support property owners and renters in environmental equity priority communities
Strategy 2: Preparefor climate change impacts

5 Conduct a climate change vulnerability assessment to inform how the City’s urban forestry work should respond to a changing dimate,
including increasing droughts and pests

6 Develop a list of tree species resilient to climate change and pests

7 Explore ways to reduce carbon dioxide emissions from urban forestry work

Strategy 3: Understand the condition and complexity of the UF resource

8 Perform a citywide canopy cover assessment every five years. Compare the results to previous estimates to understand what has changed
Strategy 4: Coordinate communication

9 Continue support of the Urban Forestry Core Team as the key coordination group for City-wide inter-departmental urban forestry work

10 Enhance coordination with federal, state, county, and local jurisdictions, and with landowner institutions such as Port of Seattle, Seattle 54,
Public Schools, hospitals, and universities



Urban Forest Management Plan
Plan Highlights: Strategies & Actions (Continued)

Strategy 5: Inspire, inform,and work with community

11 Create a citywide urban forestry communication strategy that will identify better ways to share information with
environmental equity communities about volunteer opportunities, tree care information, regulations, incentives, and
winter storms. This strategy should have a special emphasis on Native American communities

12 Expand volunteer programs focused on elders and children

13  Explore the impact of trees on allergies and opportunitiesto reduce tree-produced allergies
Strategy 6: Preserve, restore, and enhance the UF

14 Support citywide efforts to find long-term solutions to homeless encampments in urban forests

15  Explore solutions for conflicts between tree roots and sidewalksthat support the needs of people with disabilities
Strategy 7: Regulate and provide support

16 Update the City’s tree protection regulations

17  Explore ways to help property owners remove invasive plantsand pests on private land

18  Explore ways to help property owners manage unimproved rights-of-way next to their property

19  Explore ways to increase canopy (tree) cover in industrial areas

@@ Seattle Department of Seattle

Office of Sustainability

Construction & Inspections & Environment



Tree Protections Update

OUTREACH — LISTENING SESSIONS
JULY — AUGUST 2021 E ‘; rey ma'm *;Q-i

= Facilitated a series of 6 virtual online sessions

with key stakeholders, including: f n;‘uw ‘ § m‘
= Homeowners, builders, arborists i —ﬁ- 5:_—_‘!{‘-

= Environmental groups, community organizations

= tree service providers, real estate agents
" Groups ranging from 2-9 participants

= Structured conversation allowed for
individual experiences as well as group
conversation

= Currently reviewing feedback to identify
themes and will prepare a summary report

Seattle
@E Seattle Department of Office of Sustainability

& Environment

Construction & Inspections



Tree Protections Update

BIPOC OUTREACH — UNDERWAY

JULY — OCTOBER 2021

* Trained DON’s Community Liaisons (CLs);

conducted CL orientation
= Prepared and translated outreach materials
= Tailored engagement — early Sept
= Summary reports from DON CLs — early/mid Oct

= Summary of feedback received during outreach

will be posted online once finalized in Oct/Nov

Seattle

‘&R Seattle Department of ! A
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QK Seattle Department of

Tree Protections Update

KEY TOPICS

Both outreach processes focus on:

=]

PROTECTING SIGNIFICANT VOLUNTARY ARBORIST
EXCEPTIONAL TREES AND PAYMENT IN-LIEU  QUALIFICATIONS,
TREES PERMITTING ALTERNATIVES REGISTRATION

SYSTEMS

Seattle

\ ’ Construction & Inspections

Office of Sustainability
& Environment



Tree Protections Update

TREE TRACKING, CODE COMPLIANCE UPDATE

Summary of Recent Tree Tracking Actions

= GIS analysts are making significant progress
= Data entered is supporting staff to monitor canopy coverage
= Will support data-driven decisions

Code Compliance Update

= SDCI has levied penalties ranging $10,000 - $99,000 under triple
penalty provision for illegal tree removal, over last 3 years

= Mid-year 2021: penalties total $38,124

(ﬂb Seattle Department of Seattle

Office of Sustainability
& Environment
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Tree Protections Update

NEXT STEPS

September/October
= Conclude public outreach, including BIPOC
engagement

=  Complete Racial Equity analysis
= Dataanalysis and other technical work
= Develop initial recommendations

= |dentify potential implementation and
enforcement needs

November/December
= Target to issue SEPA Decision before end of
year

(ﬁh Seattle Department of Seattle
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QUESTIONS?

Chanda Emery
chanda.emery@seattle.gov
(206) 233-2537
www.seattle.gov/sdci

www.seattle.gov/sdci/codes/changes-to-code/tree-protection

Patricia Bakker
patricia.bakker@seattle.gov
(206) 684-3194
www.seattle.gov/ose

www.seattle.gov/trees/management

Seattle
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