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Compliance & Policy

[Ongoing & Recurring Projects ]

e Crowd Management & World Cup Preparedness
e Assessment of SPD Use of Force

e Alternative Response to Crisis

e Equity Assessment

e State Legislative Agenda

[New Projects ]

« SPD Data Analytics Platform Assessment

e Evaluation of the Effectiveness of Traffic Stop
De-prioritization

e Ad Hoc Projects
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Audits

[Ongoing & Recurring Projects ]

e Audit of Taser Effectiveness
e Controlled Substances Ordinance Review (UW)

e Surveillance Pilot Program and RTCC (UPenn)
e Annual Surveilillance Reviews

e Biannual 14.12 Ordinance Compliance Review

[New Projects ]

e Audit of SPD Overtime Controls
e SOAP Ordinance Reporting
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Investigations

[Ongoing & Recurring Projects ]

e OPA Case Certification and Classification Review
e Programmatic Reviews
e Chief of Police Investigations

[New Projects ]

e OPA Referral System
e Documentation System for OPA Communications
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Communications and Community
Engagement

e 2025 Annual Report

* Digital Accessibility Project

* Website Redesign

* Production of Consumer-friendly OIG Products

* Community Engagement Collaborations with CPC & OPA
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