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NEIGHBORHOOD IMPACT PRIORITIES

● Identifying and prioritizing perceived and actual public safety 
concerns

● Close coordination between SNIF partners to more effectively 
respond to concerns

● Create an efficient “front door” to long-term care strategies, 
allowing SNIF partners to prioritize scarce resources for issues of 
the greatest community concern



FRAMEWORK ORIGINS



CRITICAL COMPONENTS

PUBLIC SAFETY COORDINATOR + AMBASSADORS

NEIGHBORHOOD OUTREACH

INTENSIVE CASE MANAGEMENT

*PROJECT MANAGEMENT facilitates coordination framework



(COORDINATION TYPES)



CASE STUDY: CHINATOWN-INTERNATIONAL DISTRICT

● In the Chinatown-International District, Ambassador teams have encountered 
over 1100 unique individuals

● A relatively small number of individuals comprise a disproportionate number 
of encounters



● 41 individuals connected to CoLEAD high-support shelter during Summer 2025
○ Identified via SNIF partner input
○ Selected based on visibility and impact in neighborhood and assessed for 

resource match suitability

● Since placement…
○ 95% have achieved recovery-related outcomes
○ 90% have achieved housing-related outcomes
○ Over a 50% decrease in Ambassador encounters for this cohort

CASE STUDY: CHINATOWN-INTERNATIONAL DISTRICT





BUILD NEIGHBORHOOD IMPACT FRAMEWORKS ALIGN WITH LONG-TERM CARE

NEXT STEPS

● Building and maintaining core SNIF components 

in Seattle neighborhoods

● Invest in long-term care strategies, including

○ Low-barrier/high-support shelter units

○ Mobile behavioral health support

○ Intensive case management

● Align long-term care strategies with SNIF 

framework to maximize felt impact


