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NEIGHBORHOOD IMPACT PRIORITIES

|ldentifying and prioritizing perceived and actual public safety
concerns

Close coordination between SNIF partners to more effectively
respond to concerns

Create an efficient “front door” to long-term care strategies,
allowing SNIF partners to prioritize scarce resources for issues of
the greatest community concern



FRAMEWORK ORIGINS

» Capitol Hill, CID, SODO, and « Ballard Alliance adds Safety
U-District add Neighborhood Ambassador Program.Ballard adds
« U-District develops a Qutreach. Safety Ambassador Team * Ballard and U-District add
Neighborhood Safety * LEAD expands work in North » COVID-19 pandemic changes everything * Friends of Little Saigon begins Ph& dedicated neighborhood
Ambassador Team. Precinct * LEAD opens up community referrals Dep outreach engagement outreach

+ Ballard hires Neighborhood * Partners begin case conferencing in = Ballard adds Public Safety = Ph& Bep officially launches
Qutreach to partner with BIA Ballard and U-District Coordinator * CID adds Safety Ambassador Teams
business liaison staff * SNIF partners share ideas with other

neighborhoods via the SNIF Summit



CRITICAL COMPONENTS

INTENSIVE CASE MANAGEMENT

NEIGHBORHOOD OUTREACH

/ PUBLIC SAFETY COORDINATOR + AMBASSADORS

*PROJECT MANAGEMENT facilitates coordination framework
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CASE STUDY: CHINATOWN-INTERNATIONAL DISTRICT

® Inthe Chinatown-International District, Ambassador teams have encountered
over 1100 unique individuals

® A relatively small number of individuals comprise a disproportionate number
of encounters




CASE STUDY: CHINATOWN-INTERNATIONAL DISTRICT

® 41individuals connected to CoLEAD high-support shelter during Summer 2025
o ldentified via SNIF partner input
o Selected based on visibility and impact in neighborhood and assessed for
resource match suitability

® Since placement...
o 95% have achieved recovery-related outcomes
o 90% have achieved housing-related outcomes
o Over a 50% decrease in Ambassador encounters for this cohort



SNIF Implementation Spectrum

Functioning at fidelity

Neighborhoods with pieces in place, whose
remaining limitations stem from lack of access to
R N long-term care resources like mobile behavioral
Fllllng in the gaps health supports, intensive case management, or

Neighborhoods with operating SNIF low-barrier/high-support shelter

BUIIdlng the front door frameworks, but which need additional
Neighborhoods building basic core pieces to achieve full fidelity
components for SNIF functions

*




NEXT STEPS

BUILD NEIGHBORHOOD IMPACT FRAMEWORKS

e Building and maintaining core SNIF components
in Seattle neighborhoods

ALIGN WITH LONG-TERM CARE

e Invest in long-term care strategies, including
o Low-barrier/high-support shelter units
o Mobile behavioral health support
o Intensive case management

e Align long-term care strategies with SNIF
framework to maximize felt impact




