
WATERFRONT PARK OPERATIONS



• Partnership with non-profit Friends of Waterfront Park

• Dedicated, specialized City maintenance team from Seattle Center 

• Free public programming and activation year-round through Friends 

• Public safety and outreach services jointly provided

• Oversight Committee to ensure accountability and Mayor/Council reporting

PARK OPERATIONS
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WATERFRONT OPS TEAM 



• Dedicated team that provides daily maintenance of the park

• Dedicated landscaping team 

• Over 600 graffiti tags removed in 2025

• In 2025, over 450 Work Orders issued, outside of daily trash removal and litter picking

WATERFRONT OPERATIONS TEAM
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PUBLIC SAFETY TEAM (ESU)
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WATERFRONT PUBLIC SAFETY TIERED RESPONSE 
Outreach to assist visitors in need of support resources. 
This is currently provided by REACH, under contract to 
Friends. 

Social Services Tier 1

Customer-focused staff wearing Friends’ branded 
clothing/uniform. Provides information, directions, 
verbal reminders re: rules. Friends’ front-line team to 
ensure a positive visitor experience. Reports issues to 
enforcement and maintenance teams as needed.

Park AmbassadorsTier 2

City staff that can enforce Waterfront Park RulesBasic Park Rules 
Enforcement

Tier 3

SPD response to criminal activity or life-threatening 
situations.

Criminal EnforcementTier 4 
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Seattle Center is 
committed to creating and 

maintaining a safe and 
welcoming environment 
for all.  They have a team 
of public safety personnel 

with a 24/7 presence. 

The waterfront hired a 
dedicated public safety 
team as an extension of 
Seattle Center’s team to 

enforce park rules, as 
needed. 

REACH’s work begins by 
forging trust between clients 
and their team members. 
These relationships are the 
key to REACH’S work.

REACH meets people where 
they are and work with 
them to meet the goals that 
they define.

Friends contracts with 
REACH to provide services 
along the waterfront. 

TIER 1
Social 

Services 

TIER 2
Park 

Ambassadors

TIER 3
ESU

Basic Park Rule 
Enforcement

Park Ambassadors are 
Friends staff that are 

uniformed and 
approachable to assist 
with park operations. 

They can remind the 
public of park rules but do 

not enforce. 



ESU AUTHORITY

8

• Authority to enforce Waterfront Park Rules
• Anything criminal or life-threatening goes to SPD/SFD
• Waterfront Park Rules established in 2023

• Vast majority of rules already in existence between SPR and CEN
• New rules related to water and promenade safety



2025 PUBLIC SAFETY DATA
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• Over 43,000 public interactions

• Less than 1% in relation to park rule violations

• 0 established encampments since 2023



SEATTLE SOCCER CELEBRATION – WORLD CUP 
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SEATTLE SOCCER CELEBRATION
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SEATTLE SOCCER CELEBRATION 
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• Pier 62 activated on 10 days

• Floating barge activated

• Pier 58 activated on June 19th and July 6th

• March to the Match 



2026 TORCHLIGHT 
RUN AND PARADE
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SUMMER PROGRAMMING
• Spotlight Series

Yoga
Zumba
Basketball 
Waterfront Block Party
Salmon Homecoming 
Rentals like Parkchata

Swipe through for the full lineup and check out the details 
here: https://waterfrontparkseattle.org/events/



WATERFRONT BLOCK PARTY



QUESTIONS?



DESIGNATED EXPRESSION SPACES
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