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TODAY’S PRESENTATION

 Recap – Summary of Key Updates
 More Details: Payment In-Lieu, Replacement and Budget 

Appropriations
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RECAP:  SUMMARY OF KEY UPDATES

• Use tree tier nomenclature (Tiers 1 –4)
• Adjust tree removal limits
• Street trees required for new residential 

construction
• Use hardscape standard for zoned 

development capacity
• Add payment in-lieu option
• Require mitigation for hazardous tree 

removal (for trees 12” and greater)

PROPOSED CHANGES                          
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PROTECTIONS OUTLINE

1. Payment In-Lieu – starts at new 12” diameter
2. Tree Tier Categories 
3. Replacement Trees – climate resiliency 

disease/pest/insect tolerance
4. Threats to Canopy – replacement trees
5. Budget Appropriations

PROPOSED CHANGES - More trees regulated (70,400 trees)
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PAYMENT IN-LIEU

• Payment in lieu of planting based on 
cost of planting and establishing a tree 
per industry tree valuation manual
• Cost includes materials and labor 

necessary to plant the tree, and to 
establish for 5 years
• Payment can be reviewed annually and, 

if necessary, adjusted to reflect current 
costs

PROPOSED CHANGES – Payment in lieu of planting on site
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PAYMENT IN-LIEU

AMOUNTREQUIRED MITIGATIONTREE CATEGORY
$17.87/sq inCost per square inch of 

trunk for each hazardous 
tree removed

TIER 1 (cannot be removed, only 
if hazardous or emergency 
action is necessary)

$17.87/sq inCost per square inch of 
trunk for each tree 
removed

TIER 2 (24” or greater, tree 
groves and specific tree species 
in Director’s Rule)

$2,833Cost per tree removedTIER 3 (12” up to less than 24”)

PROPOSED CHANGES – Applicable Tree Categories                         
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PAYMENT IN-LIEU

• Rate set to cover costs of City 
Departments (SDOT and SPR) to plant 
and establish new trees

• Rates designed to provide feasible 
option when on-site planting not 
feasible or desirable

• Helps make permit process more 
straight-forward

• Similar to approach taken in some 
peer cities in Pacific Northwest

PROPOSED CHANGES                         



8

FORMULA (Applicable to Tiers 1 and 2; Tier 3 is a flat fee)
Nursery purchase price divided by the square inches of the nursery 
tree = unit cost to replace a tree

Square inches of tree removed multiplied by the unit cost to replace 
the tree = payment in-lieu amount

PAYMENT IN-LIEU

Nursery purchase price is the average price of common trees found on sites in Seattle 
per survey from area nurseries
Square inches of the nursery tree is the average size of replacement tree per survey 
from area nurseries
Square inches of tree removed provided by permit applicant
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REPLACEMENT, PAYMENT IN-LIEU

• Replacement trees will be 
required to reach the same 
canopy cover at maturity 
as the tree removed

• Same tree species or a 
species that is a better fit 
for site conditions and 
changing climate

• “Right tree, right place” to 
ensure long-term tree 
survival and best outcomes

PROPOSED CHANGES
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TIER 1 TREES

• Cooperative program between City of Seattle and Plant Amnesty
• First Heritage Tree recognized jointly in 1996
• Currently – hundreds in the program; trees are added by property owners

HERITAGE TREE PROGRAM

PROPOSED CHANGES
• Continue to nominate 10-15 trees annually
• Heritage trees can be on City or private property
• Could be removed during development under existing regulations, but now may 

not be removed unless deemed hazardous or emergency action is necessary
• Must be replaced or the calculated payment in-lieu must be paid
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TIER 2 TREES

• Updated Draft Director’s Rule includes Tier 2 
trees that measure 6”, 8” and 9” diameters

• Tree groves are included for protections
• For all species not listed in Table 1, the 

threshold diameter is 24” or greater for Tier 2 
trees

• Updates included removal of any tree that is 
listed on the adopted and as subsequently 
revised King County Noxious Weed/Tree List

• Must be replaced or the calculated payment 
in-lieu must be paid

PROPOSED CHANGES
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TIER 3 & TIER 4 TREES

• Existing regulations allowed up to three to be removed each year, but now, except 
during development and on lots already developed, these trees may not be 
removed, unless deemed hazardous or an emergency action is necessary

• During development and lots to be developed, must be replaced or the calculated 
payment in-lieu must be paid

• Tree protection standard restricts removal unless cannot meet development capacity
• Replacement required starting at 12” threshold

PROPOSED CHANGES (TIER 3 – all trees 12” or greater and up to 24”)

PROPOSED CHANGES (TIER 4 – all trees 6” but less than 12” )
• Up to two Tier 4 trees may be removed in any 36-month period (NR, LR, MR, C and 

SM zones)
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REPLACEMENT TREES – Climate Resiliency

• Responds to the recent data 
presented by the Office of 
Sustainability & Environment (OSE)

• Replacement trees will increase 
tree diversity and planting tree 
species that are adapted to drier, 
warmer climates and will improve 
long-term functional stability

• Will include collaboration and 
partnerships with SPR, SDOT and 
others

PROPOSED CHANGES
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THREATS TO TREE CANOPY (1 OF 2)

• Two dangerous pests, the Bronze Birch Borer and 
Gypsy Moth, have arrived in Seattle

• Actual impact is greater because no data available for 
private property (majority of tree canopy is located)

EXISTING CONDITIONS

PROPOSED CHANGES
• Replacement tree species will be selected with 

certified arborist input including consultation with 
subject matter experts

• Increase tree species diversity
• Ensure no one genus/species is overplanted
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THREATS TO TREE CANOPY (2 OF 2)

• GIS maps show impacts 
citywide for dangerous pests

• Other pest/diseases prevalent

IMPACT ON STREET TREES

PROPOSED CHANGES
• Replacement tree species 

will be selected to anticipate 
future pests/diseases that 
have not yet arrived

• Preference given to tree 
species highest level of pest 
and disease resistance
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BUDGET APPROPRIATIONS

• Additional trees regulated and protected 
require more staff to review site plans 
and conduct inspections

• Three positions: Environmental Analyst, 
Site Inspector and Management Systems 
Analyst Supervisor

• Site inspector verify on-site tree 
protection

• Additional funding by the General Fund 
for code compliance and enforcement 
work may be necessary in the future

PROPOSED CHANGES – Additional SDCI Positions
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QUESTIONS? 

Chanda Emery
chanda.emery@seattle.gov
(206) 233-2537

www.seattle.gov/sdci


